ESD#1 REGULAR MEETING MINUTES
APRIL 28, 2026

Coy Clayton called the meeting to order at 6:00 p.m. at Station 54 Thomas Lake Rd.
Commissioners present were: Cheryl Jeffcoat, Charlene Crocker, Mary Kellar and Coy Clayton.

Public in attendance were: Luci Smith, Charlsa Dearwester, Matt Gardner, Lisa McGilberry, Billy Lowe and
Charles Brandewie.

Certification was given that the “Notice of Meeting” was posted in accordance with the Open Meetings Act.
GENERAL ITEMS:

Public Comment: none

CONSENT AGENDA:

Charlene Crocker made the motion to approve consent agenda. Cheryl Jeffcoat seconded the motion, motion
passed unanimously.

DEPARTMENT REPORTS:

Dodge - Billy Lowe gave an update on Steve Hill. He was home but spent last week in the hospital due to an
infection in his leg, he came home on Friday and is recovering. There was no run report for the month of March.
Tanker 21 is out of service. DVFD has turned in the preliminary base budget and should have the one time
purchases turned in by Friday. Hoses were delivered on Tuesday the 28" and they are waiting on the invoice
still for the gear to be given to Luci.

Riverside — Charlsa Dearwester gave the report. Dick Golden passed on 4/13/26, they will be attending the
celebration of life and sending flowers. Chief Hobbs resigned 4/13/26. RVFD has put out a social media post for
anyone interested in being on their board, they have had two people respond. They are setting up Knoxbox key
boxes and Ben has created a master list for it for the district. RVFD now has its minutes and agendas posted on
their website. The have two new duty crew members. The Bunker program should go into effect in FY 2028.
They have created and adopted an investment policy. Their two lead volunteers have gotten their EMT, the VFD
will be asking for reimbursement for their training. Booster 54 had to have replacement batteries. The EMS
station sign has been installed.

GENERAL BUSINESS:

The board passed on the moving of monies into Texas Class at this time.

The VFDs did not receive any additional operations fund at this time.

BUSINESS:

Cheryl Jeffcoat made the motion to accept option 1 from HDL, that allows the ESD access to the web portal for
HDL for one year after the end of the contract at no cost. Charlene Crocker seconded the motion, motion
passed unanimously.

The topic of the headquarters has been tabled until sometime in the future.

Luci Smith updated the Board that Riverside and Dodge both have gotten in their base budgets. Riverside has
turned in 3 one time purchases but has one more to turn in and that Dodge will have theirs in by Friday.



Charlsa Dearwester sent in a marked up copy of the policy book (she was the original author). A lot of the
changes were discussed.

Cheryl Jeffcoat made the motion for a temporary change (to be voted on at the end as permanent) to change
the title of the background check to be Employee/Members Background Check Policy and to enter into the
procurement policy (page 11) a statement that the departments have the ability to request for contractors to
provide a background on their works if required. Mary Kellar seconded the motion, motion passed
unanimously.

Charlsa Dearwester went over the one time purchases for RVFD, and explained the requests. These will be
discussed more in depth at the May meeting.

Strategic Committee has not meet yet.
Asset Committee has not meet yet.

ITEMS FOR NEXT MONTH’S AGENDA:
Next regular meeting May 26, 2026, 6:00 pm at Station 54 — Thomas Lake Rd Station 54.

Coy Clayton adjourned the meeting at 7:43 PM
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Walker County ESD 1 Mail - Walker County ESD 1 - Contract with... https://mail.google.com/mail/u/0/?ik=c5d1bedcfd&view=pt&search...

1 of 2

G mal t Luciann Smith <luciann.smith@walkercountyesd1.com>

Walker County ESD 1 - Contract with HdL Companies

1 message

Robin Humphrey <RHumphrey@hdlcompanies.com> Thu, Mar 26, 2026 at 9:54 AM
To: "luciann.smith@walkercountyesd1.com" <luciann.smith@walkercountyesd1.com>

Hi Luciann,

Thank you for your time this morning. As discussed, HdL would like to offer an alternative option for your
consideration in lieu of terminating our agreement.

We are prepared to provide one year of service with our standard fee waived, during which you would continue to
have full access to the portal and reporting tools, Forecast and Quarterly Consensus Forecast Updates.

Under this option, you may choose how you would like us to proceed:

* Option 1: HdL will suspend all recovery work while continuing to receive commissions on currently
commissionable taxpayers per our current contract

* Option 2: HdL will continue monthly data review and submission of identified issues to the Comptroller. Any
recoveries under this option would be billed in accordance with our existing contract.

Additionally, if you prefer to bring specific taxpayers to us for review, we would be happy to discuss and agree upon a
mutually acceptable commission structure.

We hope this provides a workable alternative and would welcome the opportunity to discuss further.

Kind regards,

Robin Humphrey Client Services Manager
hdicompanies.com

Office 713.481.6975

Direct 713.463.4722
Powerful Solutions, Proven Results

| fllin

Note: This message is intended only for the use of the individual or entity to which it is addressed, and may contain information that is
privileged, confidential and exempt from disclosure under applicable law. If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution, or copying of this communication is prohibited. If you received this message in error,
please notify the sender immediately and delete the information from your computer and all other electronic devices.

Confidential Information is not open to public or subject to Open Record's Requests. Use only for economic forecasting and internal audit
(TX Tax Code 321.3022/322.2022/323.3022. Violation punishable by six (6) months in jail and a $1,000 fine (TX Gov’t Code 552.352.)

3/30/2026, 5:34 AM
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