ESD#1 REGULAR MEETING MINUTES
MARCH 24, 2026

Steven Lucher called the meeting to order at 6:00 p.m. at Station 54 Thomas Lake Rd.
Commissioners present were: Cheryl Jeffcoat, Charlene Crocker, Mary Kellar and Steve Lucher.

Public in attendance were: Luci Smith, Ben Crocker, Charlsa Dearwester, Matt Gardner, Mark Smith, Jerry
Benoit, Ira Coveler, Melissa Wiggins, Billy Lowe and Charles Brandewie.

Certification was given that the “Notice of Meeting” was posted in accordance with the Open Meetings Act.
GENERAL ITEMS:

Public Comment: none

CONSENT AGENDA:

Charlene Crocker made the motion to approve consent agenda. Mary Kellar seconded the motion, motion
passed unanimously.

DEPARTMENT REPORTS:

Dodge — Jerry Benoit gave the report. Dodge had 25 calls, and all apparatus are in service. Their fund raiser
made $5,500. They have possibly two new members. They have ordered the gear and hoses that were
approved in the FY 2026 budget one-time purchases, they still need to order the AEDs. They should have their

certificate by next meeting to respond to medical calls.

Riverside — Ben Crocker gave the report, RVFD was busy they had 98 calls. Calls are steadily picking up. All
apparatus is in service.

GENERAL BUSINESS:
The board passed on the moving monies into TxClass at this time.

Cheryl Jeffcoat made the motion to transfer $10,000 to Riverside VFD for operations. Charlene Crocker
seconded the motion. Motion passed unanimously.

BUSINESS:
Riverside VFD found out about 8 months ago that they were a 30% recipient of an estate, they have received
this monies and have put it into an investment account until it is decided what they will do with it. They will

show their investment account on their monthly reports.

Charlene Crocker made the motion to remove Lisa Olson and Clint Wilson from Tx Class and add Charlene
Crocker to being able to do transactions. Cheryl Jeffcoat seconded the motion. Motion passed unanimously.

Charlene Crocker made the motion to keep the exemptions the same as last year. Cheryl Jeffcoat seconded the
motion, motion passed unanimously.

Jerry Benoit gave the update on the Dodge one-time purchases for FY 2026 and Ben Crocker gave the Riverside
update on the one-time purchases for FY 2026, mot action taken



Luci Smith discussed the budget schedule for getting in the base budgets from the VFDs and getting the one-
time purchase requests in preferably by the meeting in April, May at the latest. No action taken

Charlene Crocker made the motion to approve the purchase of the sign for the EMS station in Riverside for
$1600. Mary Kellar seconded the motion. Motion passed unanimously.

Luci Smith explained that the policy and procedure manual has not been updated since 2020, the board has
received a digital as well as a paper copy of the current book. She asked the board to look it over, make notes of
changes needed or wanted and bring it back to the April meeting and once the discussion has happened she can
make a redline copy for approval. This item will be left on the agenda.

Strategic Committee has not meet yet.
Asset Committee has not meet yet.

The Committee for looking at lawyers and auditor, visited with both at the SAFE-D conference and suggested to
the board to just keep our current lawyer and auditor.

ITEMS FOR NEXT MONTH’S AGENDA:

Next regular meeting April 28, 2026, 6:00 pm at Station 54 — Thomas Lake Rd Station 54.

Steven Lucher adjourned the meeting at 6:32 PM

4&3@&( -Secretary
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Oct
Nov
Dec
Jan
Feb

Arp
May
Jun
Jul
Aug
Sep

Total

Oct
Nov
Dec
Jan
Feb

Arp
May
Jun
Jul
Aug
Sep

Total

# of Calls
23

# of Calls
82
91
82
108
98

O O O o o oo

461

Walker County ESD 1

FY 2025
Dodge VFD
Fire Medical Other Percentages
Service | No Resp | Disregard| Service | No Resp | Disregard| Service | No Resp | Disregard| Service [ No Resp | Disregard
9 0 0 4 9 0 0 1 0 57% 43% 0%
17 0 0 7 9 0 3 0 0 75% 25% 0%
4 0 0 6 7 i} 2 0 0 60% 35% 5%
11 0 0 8 14 1 i 0 0 57% 40% 3%
14 0 0 4 3 2 1 1 0 76% 16% 8%
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/O!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0O!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0O! | #DIV/0O!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/O!
55 0 0 29 42 4 7 2 0 65% 32% 3%
Riverside VFD
Fire Medical Other Percentages
Service No Resp | Disregard| Service No Resp | Disregard| Service No Resp | Disregard | Service No Resp | Disregard
26 0 1 50 2 0 2 1 0 95% 4% 1%
29 1 2 43 6 3 7 0 0 87% 8% 5%
17 1 1 50 6 0 7 0 0 90% 9% 1%
24 0 2 66 8 1 6 0 1 89% 7% 4%
25 0 0 57 6 0 9 0 1 93% 6% 1%
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0O! | #DIV/0!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0O!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/O!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0O!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/O!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0! | #DIV/0O!
0 0 0 0 0 0 0 0 0 #DIV/0! | #DIV/0O! | #DIV/0!
121 2 6 266 28 4 31 1 2 91% 7% 3%
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