
ESD#l REGULAR MEETING MINUTES 

FEBRUARY 24, 2026 

Steven Lucher called the meeting to order at 6:01 p.m. at Station 54 Thomas Lake Rd. 

Commissioners present were: Cheryl Jeffcoat, Coy Clayton, Charlene Crocker, Mary Kellar and Steve Lucher. 

Public in attendance were: Luci Smith, Ben Crocker, Lisa McGilberry, Charlsa Dearwester, Matt Gardner, Thomas 

Velez, Jerry Benoit, Jessica Adkins, Melissa Wiggins, Billy Lowe and Bill Daugette. 

Certification was given that the "Notice of Meeting" was posted in accordance with the Open Meetings Act. 

GENERAL ITEMS: 

Public Comment: none 

CONSENT AGENDA: 

Coy Clayton made the motion to approve the minutes and bills, pulling the Financials. Charlene Crocker 

seconded the motion, motion passed unanimously. 

Charlene Crocker had a couple of questions on the Riverside report which was answered by the department. 

Charlene Crocker made the motion to approve the financials are presented, Coy Clayton seconded the motion. 

Motion passed unanimously 

DEPARTMENT/COMMITTEE REPORTS: 

Dodge - Jerry Benoit gave the report. They have two trucks that are having to go to the shop. Fund raiser will 

be this Saturday, Feb 28th 

Riverside - Ben Crocker gave the report, RVFD was busy in the month of January, 108 calls. They are expecting a 

heavy wildfire season and are gearing up for it. Cheryl Jeffcoat, pointed out that last month that Riverside gave 

the Dodge call numbers and said that is something that Dodge should provide rather than Riverside. Cheryl also 

discussed claims of call jumping (RVFD responding to DVFD calls without being toned); Riverside said that it has 

to do with the timely response and dispatch. 

PAYMENT OF OUTSTANDING ACCOUNTS: 

Charlene Crocker made the motion to move $240,000 from Ad Valorum to Savings. Mary Kellar seconded the 

motion, motion passed unanimously. 

Charlene Crocker made the motion to move $240,000 from Savings into Tx Class. Cheryl Jeffcoat seconded the 

motion, motion passed unanimously. 

The board took no action to advance monies to any VFD. 

BUSINESS: 

The VFDs did not bring anything for discussion. 

Charlene Crocker made the motion for the ESD to not renew the annual contract with HdL Companies when the 

contract expires. Cheryl Jeffcoat seconded the motion. Motion passed unanimously. 
































