
ESD#l REGULAR MEETING MINUTES 

JULY 22, 2025 

Lisa Olson called the meeting to order at 6:00 p.m. at Riverside City Hall. 

Commissioners present were: Lisa Olson, Trey Holloway, Cheryl Jeffcoat and Steve Lucher. 

Public in attendance were: Luci Smith, Ben Crocker, Sandy Hundl, Charlsa Dearwester, Jerry Benoit, John Hobbs, 

Brooke Eggleston, Ira Coveler and Larry Miller. 

Certification was given that the "Notice of Meeting" was posted in accordance with the Open Meetings Act. 

GENERAL ITEMS: 

Public Comment: John Hobbs updated on Station 52. The work should be finished by the end of July. 

Ira Coveler gave an update on legislation that affects the ESD - the 3 business days for posting agenda and to 

stop lobbying by government entities. 

MINUTES: 

Steven Lucher made the motion to approve the minutes for June 17, 2025 as corrected, Cheryl Jeffcoat 

seconded the motion. Motion passed unanimously. 

TREASURER'S REPORT: 

Steven Lucher made the motion to approve the Treasurer's report as given, Trey Holloway seconded, motion 

passed unanimously. Treasurer's report was filed for audit. 

DEPARTMENT/COMMITTEE REPORTS: 

Dodge - Jerry Benoit said budget is in, they only have one more item needed to get their EIN corrected. 

Riverside - Ben Crocker said that call response is 95%. B51 went into the shop he gave an estimate of 

$13,113.10 for the repairs. HW54 - has a coolant leak and air pressure issues, parts are ordered and they 

bought 2 new tires for it due to flat spots. Got a second estimate for the repair for the overhead door, CH 

Carports $2600 and Honest Overhead door $3607. Got and estimate from Elite Grafix for updating the decals on 

all three station to the new ESD Logo for $3600. In October they will have swift water rescue training and 

November is extrication training. They currently have 12 people on duty crew. 

PAYMENT OF OUTSTANDING ACCOUNTS: 

Steven Lucher made the motion to pay the following Luci Smith for $850; Coveler Peeler for $1,611.25, 

Clicktunity- $208.50; HireRight - $407.65; John Hobbs - $75; Locality Media - $5600; Dodge - $1,975.31; 

Riverside Op - $22,502.67 and Riverside Labor - $16,202.26. Paid prior to meeting by pervious approval-Woods 

Welding - $40,000; City of Riverside- $84.50; Ashron - $2,150; Riverside SUD- $46.34 and Entergy - $26.83. The 

final payment to Woods Welding the check is not being sent yet for $44,609. Cheryl Jeffcoat seconded the 

motion. Motion passed unanimously. 

The Board decided not to move any monies into TxClass at this time. 

Lisa Olson made the motion to pay for the repair to B51 up to $13,100 for the oil leak and other items. Steven 

Lucher seconded the motion. Motion passed unanimously. 
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Steven Lucher made the motion to give Riverside VFD $10,000 for working capital for cash flow purposes. Trey 
Holloway seconded the motion. Motion passed unanimously. 

BUSINESS: 

Lisa Olson made the motion to set the proposed tax rate for the 2025 Tax Rate at $0.06/$100. Steven Lucher 
seconded the motion. Motion passed unanimously. 

Lisa Olson made the motion to set the public hearing for the adoption of the tax rate for the 2025 year for 
August 25, 2025 at 5:30 PM at Riverside City Hall. Cheryl Jeffcoat seconded the motion. Motion passed 
unanimously. 

Lisa Olson made the motion to authorize the District's counsel to publish the necessary 2025 Tax Rate setting 
notices. Trey Holloway seconded the motion. Motion passed unanimously. 

No action was taken concerning the November election. 

Steven Lucher made the motion for Dodge to get the First Due software to be consistent across the district. 
Cheryl Jeffcoat seconded the motion. Motion passed unanimously. 

Steven Lucher made the motion to approve the interlocal agreement between Walker County Road and Bridge 
Precinct 3 and Walker County ESD #1 for help with maintenance/mowing of properties. Cheryl Jeffcoat 
seconded the motion. Motion passed unanimously. 

Steven Lucher made the motion to approve the mowing at $250 per time, up to 6 times in a year at the request 
of the ESD. Trey Holloway seconded the motion. Motion passed unanimously. 

The board asked Riverside VFD to bring recommendations to the board in August for the repair to the parking 
lots at TLR and Station 51. 

Steven Lucher made the motion to approve Woods Welding to purchase and install a 125,000 BTU heater in 
station 52 for up to $4,520. Trey Holloway seconded the motion. Motion passed unanimously. 

The Board discussed the meeting dates for November 25 and December 23, 2025, since these dates fall during 
the holiday weeks. The board decided to leave them as set for the 4th Tuesday of the month. 

Lisa Olson made the motion that agenda items have to be submitted by Noon on the second Thursday of each 
month for the changed schedule of the agenda posting. Cheryl Jeffcoat seconded the motion. Motion passed 
unanimously. From the VFD, items need to be sent to Lisa (President) and Luci. 

Budget workshop: Duty crew overall $350,0000. Three one time expenses for approx. $60,000 for RVFD 
approved to go into the draft of the budget. Dodge - smaller items are added into the budget, other items 
need more information on. 

ITEMS FOR NEXT MONTH'S AGENDA: 

Recommendations for repairs to parking lots 

Next regular meeting August 26, 2025, 6:00 pm at Riverside City Hall. 

Lisa Olson adjourned the meeting at 88:52 PM 
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