
The Experimentalist – self-assessment


The book* describes frequently how businesses embarking on a culture of experimentation should start by challenging the established ways of doing things. Whilst this may result in changes to structures, processes or systems, those levers will only work if they are underpinned by a commitment and a set of common attitudes from those involved.  Organisations don’t change…people do….and it is why we place such importance on the individual reflecting on their own behaviours and mindsets. It is not just the organisations that need to confront the established practices and ways of working, it is equally important for people to do the same if sustainable cultural change is to occur.     

The following questionnaire has been created as an opportunity for the experimentalist to benchmark themselves against some of the characteristics associated with innovative behaviour.  The questionnaire has been constructed to reflect the ‘innovative’ behaviours and attitudes that we see displayed most frequently and with success amongst individuals and experiment teams.  The 30 questions are placed under the following headings.

1. Curiosity.  The inquisitive mind is fascinated by what is true, rather than what is convenient or comforting. Rather than seeking confirmation of existing thoughts it seeks to reveal the truth.

2. Humility (and Democracy). Recognising our own fallibility is fundamental to an experimental approach.  Democratising the process by empowering and involving others sits alongside humility. 

3. Courage (and Resilience) Without courage to take risks, to challenge or to move beyond a comfort zone then experimentation would almost certainly not happen. Courage in this sense is being bold enough to question and to try something new, not relying solely on the old ways of doing things. Resilience is having the confidence to do so by facing adversity head-on and rebounding from setbacks 

4.  Dealing with uncertainty. Experimentation means living with complexity and ambiguity for longer than most people would choose to in a ‘normal’ business environment. Those who succeed build in coping strategies to help them operate in such an environment.  

5. Creativity. The fundamental concept of experimentation and innovation is idea creation. Thinking about new and different ways to do things. The most successful experimentalists combine their curiosity with a playfulness that explores and builds upon. 

6. Translating to action.  Being imaginative and creative is one part of the story of innovation and experimentation. The most successful experimentalists are ALSO able to combine conceptual thinking with pragmatism, discipline and realism to transfer ideas to action.   

	You should answer the questions on a strongly disagree/agree scale where: 
1 = Strongly disagree; 2 = Disagree; 3 = Somewhat disagree; 4 = neither agree nor disagree; 5 = Somewhat agree; 6 = Agree; 7 = Strongly agree


	

	
	Enquiry

	1
	2
	3
	4
	5
	6
	7

	1
	Colleagues and friends describe me as naturally curious. 
	
	
	
	
	
	
	

	2
	Seeking (and listening) to the views of others is a key part of my management style.
	
	
	
	
	
	
	

	3
	I prefer to rarely pursue a single course of action , preferring to explore all options before a final decision.  
	
	
	
	
	
	
	

	4
	When problem-solving, my instinct is to seek new ideas before reverting to experience or the tried and tested. 
	
	
	
	
	
	
	

	Humility.

	
	
	
	
	
	
	

	6
	I feel comfortable saying “I don’t know” or “I may be wrong” – especially if there is an opportunity to learn. 
	
	
	
	
	
	
	

	7
	I find it satisfying to relinquish control and empower others when appropriate. 
	
	
	
	
	
	
	

	8
	I believe that solutions and ideas are not the preserve of positions in a hierarchy.   
	
	
	
	
	
	
	

	9
	I actively seek feedback from work colleagues and direct reports to improve my performance. 
	
	
	
	
	
	
	

	Courage and resilience 
	
1
	
2
	
3
	
4
	
5
	
6
	
7

	11
	I am known as someone who is willing to challenge the status quo and organisational norms
	
	
	
	
	
	
	

	13
	I am not discouraged by taking risks and see “failure” as a learning opportunity. 
	
	
	
	
	
	
	

	15
	I do not feel defensive when my ideas and contributions are challenged.
	
	
	
	
	
	
	

	16
	I am not afraid of being seen as different or ‘disruptive’ if my motives are genuine.
	
	
	
	
	
	
	

	Embracing uncertainty

	
	
	
	
	
	
	

	17
	I enjoy new situations and relish their unpredictable consequences.
	
	
	
	
	
	
	

	18
	I am able to work effectively amongst disorder and ambiguity and do not feel the need to ‘take control’ .
	
	
	
	
	
	
	

	19
	I can remain focused on the bigger picture even in complex situations 
	
	
	
	
	
	
	

	21
	Being able to distinguish between what I CAN control and what I cannot is a strength.
	
	
	
	
	
	
	

	Innovation 

	
	
	
	
	
	
	

	23
	I can be described by colleagues and friends as an ‘ideas’ person.
	
	
	
	
	
	
	

	23
	When faced with ‘threats’ I also naturally explore the opportunities they might offer
	
	
	
	
	
	
	

	24
	In discussions, I try to avoid phrases like “We can’t” and “Yes but..” 
	
	
	
	
	
	
	

	26
	I will sometimes play ‘devil’s advocate’ as a way of stimulating debate.
	
	
	
	
	
	
	

	Horizons, Results and Performance

	
	
	
	
	
	
	

	
	I am seen by colleagues as ‘visionary”. 
	
	
	
	
	
	
	

	
	I am seen by colleagues as ‘operational’ 
	
	
	
	
	
	
	

	
	I feel personally responsible if business results are not good – even if my own function performed well. 
	
	
	
	
	
	
	

	
	I can balance short-term operational issues with the need “be an executive”.  
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




*Business Experimentation – a practical guide for driving innovation and performance in your business. Rob James and Jules Goddard – published by Kogan Page 2021. 
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