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SERVETHEMEMBER

Develop and enhance current educational Promote PGA Members
opportunities and awareness

Demonstrate the value of PGA Members to
Explore new methods to connect, engage, the Southern Texas community
and educate Members
Expand communication between
Ensure education offerings bring value PGA Members, staff, and facilities
with relevant content

Recruit, attract, and connect individuals Strengthen tournament sites and
to the industry and PGA Membership experience

Encourage connectivity between PGA of Diversify tournament formats and
America services and our Members Chapter offerings

Demonstrate value of PGA Membership to Cultivate Member relationships and

Junior Golf Program business with sponsors
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* Foster staff profe
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* Expand junior golf memberships and i
participation . Y
- Enhance recruitment
part-time staff = -
é«l” i N - Execute and continually evaluate a strategic
& -;,‘~-g ~ long-term financial plan
- ~ © Grow non-golf corporate partnerships
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« Stay on the cutting edge in fundraising and
partnership opportunities

HERE’S Hnw WE W||_|_"_A « Guarantee all resources serve the Member and

GROW THE GAME P
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