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Occupancy Inspections
 	Definitions
An Occupancy Inspection is a visual inspection of a mortgaged Property by the Mortgagee to determine if the mortgaged Property has become vacant or abandoned and to confirm the identity of any occupants. 
An Occupancy Follow-Up is an attempt to communicate with the Borrower via letter, telephone, or other method of communication, other than on-site inspection, to determine occupancy when the Mortgage remains in Default after the initial inspection and the Mortgagee has not determined the Borrower's occupancy status. 
	Standard
If the Mortgagee is unable to reach the Borrower(s) by the 45th Day of delinquency, the Mortgagee must perform a visual inspection of the mortgaged Property to determine occupancy status. 
	(1) Initial Occupancy Inspection
The Mortgagee must perform the initial Occupancy Inspection no later than the 60th Day of delinquency when: 
•	the Mortgage is in Default;
•	a payment has not been received within 45 Days of the due date; and
•	efforts to reach the Borrower or occupant have been unsuccessful.
	(2) Follow-Up Inspections
If the Mortgagee is unable to determine the Borrower's occupancy status through the initial Occupancy Inspection, the Mortgagee must perform an Occupancy Follow-Up. 
If necessary, the Mortgagee must continue Occupancy Inspections every 25-35 Days from the last inspection until the occupancy status is determined.
(3) Occupancy Inspections during Bankruptcy
When payments are not submitted as scheduled by a Borrower in bankruptcy, the
Mortgagee must contact either the bankruptcy trustee or the Borrower's bankruptcy
attorney for information concerning the status of the Borrower, to determine if an
Occupancy Inspection is needed.
The Mortgagee must continue to perform exterior-only visual inspections until the
Default is cured, the Property is disposed of, or the bankruptcy court has granted
approval for the Mortgagee to contact the Borrower or to take any required Property
Preservation and Protection (P&P) actions.
If the Mortgagee determines that the Property is vacant or abandoned during the period
in which the Mortgagee is prohibited from contacting the Borrower, the Mortgagee must note the following in the Servicing File:
• the date it made its determination; and
• that contact with the attorney or trustee has been made
(4) Determination that the Property is Vacant or Abandoned
If the Mortgagee determines through an Occupancy Inspection that the Property is
vacant or abandoned, the Mortgagee must:
• send a letter, via a method providing delivery confirmation, to Borrowers at
the property address informing them of the Mortgagee's determination that
the Property is vacant or abandoned. This letter must include the Mortgagee's contact information;
• commence Vacant Property Inspections; and take appropriate Property P&P actions to secure and maintain the Property.
If the Mortgagee fails to inspect the Property within the required time period, or fails to discover the vacancy, the vacancy date will be the last date on which the Mortgagee should have performed the inspection. If the Property becomes vacant prior to an inspection and the Mortgagee has knowledge of such vacancy, then the date the Property became vacant is the vacancy date.
(C)Required Documentation
The Mortgagee must retain in the Servicing File:
• the dates and methods of Occupancy Follow-Up and vacancy letters;
• evidence of payment to the inspector;
• copies of all completed inspection reports; and
• any accompanying follow-up documentation for Occupancy Inspections.
For all Occupancy Inspections, the Mortgagee must retain in the inspection report:
• date of the inspection;
• identity of the individual inspector and the inspection company;
• the general condition of the Property;
• any actions taken to preserve and protect the Property;
• photographs with a date and time stamp printed on each and labeled accordingly with a description of the contents of each photograph;
• occupancy status of the Property; and
• answers to the following questions, where applicable:
o Is the house locked?
o Is the grass mowed and/or are shrubs trimmed?
o Is there any apparent damage?
o Is any exterior glass broken?
o Are there any apparent roof leaks?
o Does the house contain Personal Property and/or debris?
o Are any doors or windows boarded?
o Is the house winterized?
o Are there any repairs necessary to adequately preserve and protect
the Property?
Vacant Property Inspections
Definitions
A First-Time Vacant (FTV) Property Inspection is the first inspection performed by the Mortgagee to ascertain the condition of a vacant or abandoned Property.
A Follow-up Vacant Property Inspection is an inspection by the Mortgagee of a vacant or abandoned
Property that occurs every 25-35 Days after the FTV Property Inspection until the mortgage Default is cured or until conveyance of the Property to HUD.
Standard
The Mortgagee must take reasonable actions to protect the value of the security, including performing the following required inspections for vacant or abandoned Properties.
The Mortgagee is liable for any damage resulting from the Mortgagee's failure to preserve and protect the Property unless the Mortgagee can prove that the damage occurred prior to the date the Property became vacant.
(1) First-Time Vacant Property Inspection
The Mortgagee must perform the FTV Property Inspection as soon as reasonably practicable, but no more than 15 business days following the determination that the Property is vacant and/or abandoned.
The Mortgagee must:
• secure the Property. if possible;
• upload documentation and photographs showing any damage resulting from the Borrower that is identified using the FTV Property Inspection into P260;
• pressure-test all water supply and upload photographs of the results of the test into P260;
• address all imminent and urgent safety hazards and determine what repairs are required to prevent damage to the Property; and
• photograph the primary exterior facades and interior areas of the primary and secondary Structures, including any damage found.
(2) Follow-up Vacant Property Inspections
The Mortgagee must perform Follow-up Vacant Property Inspections every 25-35 Days after the FTV Property Inspection until the mortgage Default is cured or until conveyance of the Property to HUD. In areas of high vandalism or where local ordinances require more frequent Follow-up Vacant Property Inspections, Mortgagees may perform Follow-up Vacant Property Inspections more frequently than HUD's 25-35 Day requirement and request reimbursement for these inspection costs.
At each inspection, the Mortgagee must:
• photograph the overall condition of the interior and exterior of the primary and all secondary Structures;
• monitor the security and maintenance of the Property;
• assess and manage damage that requires repair, replacement, or removal;
And
address and resolve all emergency repairs.
(C) Required Documentation
For all Vacancy Inspections, the Mortgagee must retain in the Servicing File:
· evidence of payment to the inspector;
· any police reports and/or letters from a local law enforcement agency
· evidencing the need for additional protective measures; and
· copies of all completed inspection reports that must include:
o date of the inspection;
o identity of the individual inspector and the inspection company;
o the general condition of the Property;
o any actions taken to protect and preserve the Property;
o photographs with a date and time stamp printed on each and labeled accordingly with a description of the contents of each photograph;
o occupancy status of the Property; and
o answers to the following questions, where applicable:
■ Is the house locked?
■ Is the grass mowed and/or are shrubs trimmed?
■ Is there any apparent damage?
■ Is any exterior glass broken?
■ Are there any apparent roof leaks?
■ Does the house contain Personal Property and/or debris?
■ Are any doors or windows boarded?
■ Is the house winterized?
■ Are there any repairs necessary to adequately preserve and protect the Property?
The Mortgagee must document all Property P&P activities performed on vacant Properties.
Mortgagee Property Preservation and Protection Action
Definitions
Property Preservation and Protection (P&P) actions are maintenance, security, and repair work required by HUD in order to ensure that the Property meets HUD's conveyance condition standards. 
Mortgagee Neglect refers to the Mortgagee's failure to take action to preserve and protect the Property from the time it is determined ( or should have been determined) to be vacant or abandoned, until the time it is conveyed to HUD. 
Standard
The Mortgagee must preserve and protect Properties that are the security for FHA-insured Mortgages that are in Default or presently in foreclosure. The Mortgagee is responsible for the management, scheduling, and execution of all activities and actions taken to preserve, secure, maintain and protect the Property, regardless of the amount that HUD may reimburse. 
Mortgagees may use any qualified individual or business to perform P&P services on Properties that were secured by FHA-insured Mortgages; however, the Mortgagee remains fully responsible to HUD for its actions and the actions of its agents, individuals, and firms that performed such services. 
The Mortgagee remains responsible for property damage or destruction to a vacant or abandoned Property resulting from Mortgagee Neglect. Such neglect includes, but is not limited to:
· failure to adequately and accurately verify the occupancy status of a Property;
failure to complete timely and accurate property inspections;
· failure to promptly and appropriately secure and continue to preserve and protect all vacant Properties according to HUD standards; and
· failure to promptly notify the MCM of receipt of code violations and demolition notices and/or take appropriate action.



