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Project Readiness’s 2026 Backpack Drive was a success, thanks to 
the generosity of our individual, corporate, and congregational 
donors.  We routed 640 filled backpacks to 15 different receiving 
non-profit organizations and school districts located across 6 New 
Jersey counties.  These organizations and districts, in turn, distribute 
the backpacks to eager students!  

Of the 640 backpacks, which have an average value of $90 
USD/backpack, 79 were provided by individual donors, 191 by 
corporate donors, and 215 by congregational donors, each as an in-
kind contribution.  Project Readiness purchased the backpacks and 
supplies for the remaining 219 backpacks, and assembled them for 
students at our Denville office.   Assuming the average $90 
value/backpack, the 2026 backpack drive raised a total of $57,600 
USD in monetary and in-kind donations – a $57,600 USD 
investment in the futures of these students. 
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In New Jersey, the relationship between income and student achievement is well 
documented.  The following chart correlates declines in NJ 3rd grade math achievement 
with an increase in the percentage of students in a given district receiving free or reduced 
lunch.  Source: The Education Consumers Foundation (2024).   

 



    PROJECT READINESS 2026 IMPACT REPORT  

3 
 

 

 

 

 

The data is clear: free school supplies work to improve 
student experience in myriad ways: 
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Our Referring Partners: 

Each Project Readiness student comes to us from a via a referring partner, as 
Project Readiness is not a vetting organization.   Our referring partners are split 
between area non-profits such as Nourish.NJ and Sparrow House Outreach, 
state school districts and schools such as East Side High School in Newark, 
and government entities such as Head Start of Morris County.  This year, Project 
Readiness was proud to add partnerships with Mary’s Hands, Eagle Academy 
for Young Men of Newark, the Dover School District, and Thomas A. Edison 
Career and Technical Academy to our roster, enlarging our statewide coverage 
to six counties.  This keeps Project Readiness on pace to meet its goal of 
adding one NJ county per year, with the ultimate goal of statewide 
coverage.     
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