November 4'h, 2024

A meeting of County Commissianers of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on November 4%, at 9:00 a.m.

The County Commissioners were present ar absent at said meeting as follows:
Present: Dean Still, Kevin Souther, Clarence Walker

9:00 a.m. Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and
scheduled work. Kevin Wright also sat in on the meeting. The Commission discussed the different positions
for Road & Bridge along with the duties expected. Dean called John Akins back to discuss culvert by his mom’s
house is plugged and needs cleaned. The brush cutter is needed on Bay Port Ave,

9:09 a.m. Commission reviewed and approved PPO Health Equity. Dean Still, Presiding Commissioner, signed
the paperwork.

9:11 a.m. Commission reviewed and approved the Holiday DWi Enforcement Campaign overtime. The
campaign runs 11/27/24 thru 01/01/25. Clarence made a motion to approve, Dean 2", motion passed 2-yes
and 0-no, Kevin abstained.

9:46 a,m. Commission talked with Vance Tate about the old road off Foghorn St. It has been fenced off for 70
years. It's an abandoned road.

10:00 a.m. Commission talked about submitting an application for 2026 Bridge Program Railroad Bridge on
the Old Highway between Callao & Bevier. Clarence made a motion to hire McClure Engineering to do the
application, Kevin 2™, the motion passed 3-yes and 0-no. Aaron will be by with contract.

12:15 p.m. Meeting adjourned
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November 8th, 2024

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on November 8™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Clarence Walker Absent: Kevin Souther

9:00 a.m. Commission met with Central Stone to discuss the rock prices for 2025.
9:30 a.m. Commission met with Kevin Wright to discuss road conditions.

10:00 a.m. Commission was briefed by Rhonda Anno, County Collector, on timeline when the tax bills will be
sent out.

10:30 a.m. Commission met with Mike Teter, Road & Bridge Supervisor, to discuss job requirements.
11:00 a.m. Commission received a phone call from GBS Insurance reviewing updates

12:15 p.m. Meeting adjourned
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November 121, 2024

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on November 121, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean 5till, Kevin Souther, Clarence Walker

9:00 a.m, Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and
scheduled work. They are going to try a couple strips of 1” gravel north of the shop to Highway J. There was
also a discussion on needing to replace the old laptop for the supervisor. Commission will get quotes from
Fusion. Mike would like expectation for all the positions in Road & Bridge.

9:15 a.m. Commission me with Tammy Perkins, County Clerk, to review the write-in votes for County Surveyor
from the recent election, John Schaffer Surveying had the most votes with 86, Commission will contact him
to ask if he wished fo continue in the position. Dean called and left a message. John called back and accepted
the position.

9:20 a.m. Tammy Perkins, County Clerk, informed the Commission that a check for $25,000.00 needs to be
sent to GBS insurance,

9:30 a.m. Commission reviewed an approved Agreement of Engineering Services for Missouri Regional Bridge
Program with McClure Engineering for a lump sum $500.00.

9:48 a.m. Commission received correspondence from American Missouri Vegetation Dept. advising they will
be working in Macon County in the next several months.

10:00 a.m. Commission reviewed and approved Accounts Payable for November. Clarence made a motion to
approve, Kevin 2", the potion passed 3-yes and 0-no.

10:30 a.m. Commission reviewed and approved the Additions and Deletions from Jon Kerns, County Assessor,
for October 2024. Kevin made a motion to approve, Clarence 2"¢, the motion passed 3-yes and 0-no.

12:00 p.m. Meeting adjourned
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November 14%, 2024

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on November 14", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Kevin Souther, Clarence Walker

9:00 a.m. Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and
scheduled work. Mike reported his meeting with the employees went well. Mike informed them that Falcon
Si. had a few locations on ii that needed attention. Also, a 6’ culvert on Decoy St. needs replaced.

10:30 a.m. Commission met with Randy Dillion, Viebrock, to report the culverts will be delivered next week.
Kevin asked what the smallest aluminum culvert they offered. 2" x 9'.

11:12 a.m. Commission reviewed insurance papers with Tammy Perkins, County Clerk, for the Commission to
sign.

12:15 p.m. Meeting adjourned
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November 18%, 2024

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on November 18%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Kevin Souther  Absent: Clarence Walker

9:00 a.m. Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and
scheduled work. Mike reported that the brush was cut on Gregg Henry's road around the curve. Noble Rd
was bladed on the curve that complaints had been made on Facebook. They are working on cleaning out
some buildings for Bridge Crew to store their supplies. Also, cleaning up the Bloomingten shed.

10:00 a.m. Commission met with Macon County Economic Development and the City of Macon., Dean
requested going into Closed Session, Kevin agreed.

10:32 a.m. Back into Open Session

10:38 a.m. Commission met with Shari Millsap, County EMD, to discuss her replacement. Shari reminded
them that her employment would be ended at the end of the year and if no replacement was in place, the
Presiding Commissioner is responsible for the position.

11:08 a.m. Commission met with Jon Kerns, County Assessor, to discuss a city project.

12:15 p.m. Meeting adjourned
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November 21, 2024

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on November 21%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Kevin Souther, Clarence Walker

9:00 a.m. Commission met with Bill Darnell, Diversified Industries, to discuss getting a load of rock in front of
the dock. They are also planning to expand the building next spring and was inguiring about the County
helping haul material. Bil! will touch base with the Commissions later.

9:35 a.m. Commission with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled
work. Mike reported an issue with someone locking a gate across Jigsaw and the grader could not get down
the road. Dean had checked this morning and gates were open. Kevin reported that Colony St. needs bladed.
Brush cutter running east of New Cambria School. Milan Chapel Cemetery job has been completed. Mike
gave a list of signs and brackets that needed to be ordered to the Commissioners. Kevin will work it up in
December. There is a culvert on Dairy St. that needs shot rock and maybe replaced.

9:41 a.m. Commission reviewed and approved contract for services of a Mentoring Coordinater with Casie
Frala. Dean Still, Presiding Commissioner, signed contract.

9:42 a.m. Commission reviewed ballot language for LaPlata Special Road District for the April 2025 election.
Dean Still, Presiding Commissioner signed off on the language.

10:00 a.m. Commission met with Megan Edgerton, Juvenile Office, to discuss the vehicle assigned to the
Juvenile Office died last week in Columbia and was towed to Bevier. It also has a cracked windshield. Dean
told her to have vehicle repaired. She also mentioned the need for computer equipment for the office.

10:55 a.m. Commission met with Tammy Perkins, County Clerk, to discuss the bid of $1021.04 for a

replacement laptop for Mike Teter, $949.98 with no taxes. Commission voted to purchase the laptop, 3-yes
and 0-no.

2:00 p.m. Commission met with Laura Bradshaw, Macon County Economic Development, to check on the
status of the Board seats. She also thanked them for the dues.

2:30 p.m. Meeting adjourned
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November 25t 2024

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on November 25, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Clarence Walker Absent: Kevin Souther

9:00 a.m. Commission with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled
work. Mike discussed replacing the culvert on Dairy. They also discussed the road condition on Alpha St. due
to the bridge closure on Hwy. Jin 2025,

9:45 a.m. Commission met with Doyle Cook about new roof on the Expo building. Mentioned Septagon for
doing work on the old Roller Rink building.

10:00 a.m. Commission met with Paul Long to discuss condition of Hertz Rd.
10:30 a.m. Commission approved November Payroll.

10:40 a.m. Dean Still, Presiding Commissioner, signed Companion Like Aggregate and Specific Excess Loss
Insurance.

11:30 a.m. Meeting adjourned

Submitted by:

\\\wjﬁ//’h//%‘ﬁ J/QJ@L%A@M Dean Still, Presidiig Commissioner

Kevin Souther, District 1 Commissioner

} A
e o, I A TR 4 g £ Hoe'd

Clarence Walker, District 2 Commissioner




November 27th, 2024

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on November 27", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Clarence Walker, Kevin Souther Absent: Dean Still

9:00 a.m. Commission met with Mike Klamert, Hilltop Aggregate Cole Patch, that they had purchased the rock
lot in LaPlata. We could use some 1 %" and 1” rock. They will carry some cold patch mix year round. It will be
$1.40 a ton.

9:40 a.m. Commission reviewed and approved Accounts Payable for November. Kevin made a motion to
approve, Clarence 2™, motion passed 2-yes and 0-no.

9:45 a.m. Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and
scheduled work. Check on status of extending Atlas St. Also, several culverts have replaced on various roads.

10:30 a.m. Meeting adjourned
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