March 3¢ 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on March 3%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Mike informed the Commission that rock was being hauled to Dolphin today.

Commission met with Doyle Cook to discuss the generator and grandstand projects at the County Park.

Commission met with Jason Wood to discuss a property owner in LaPlata requesting to open a road. It was
determined that it is a personal property issue.

Commission met with Shannon Howe to discuss various bridge topics, interest in the new railroad bridge
project, and shared some information from MoDOT on bridges.

Commission signed an agreement between the County Sheriff's Office and Macon County Health Department
for them to provide health services for the County Jail.

Commission signed a grant covering overtime for the Sheriff's Dept for a Youth Seatbelt Enforcement
Campaign. This would be reimbursed by the state.

Commission approved the CDBG project # 2020-PF-CV05, RFF# 13 payable to Phoenix Fabricators & Erectors in
the amount of $178,600. Bevier/Callao water tower project.

Commission approved the transfer of money from General Revenue to Road & Bridge Fund $400,00.00 and
Road & Bridge Capital Improvement Fund $400,000. Also, to transfer $136,000 from various payroll funds to
the Health insurance Escrow Fund. The vote to approve the transfer was 3-yes and 0-no,

Commission received a phone call from Rose Kelsh to discuss the events and scheduling for the Expo Center
due to the construction project. There was also a discussion about ensuring that event planners provide the
necessary insurance documentation prior to their events.

12:40 p.m. Meeting adjourned..
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March 6", 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on March 6, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed an agreement for the postage machine located in the courthouse building.

Commission signed and paid Macon County Economic Development quarterly dues.

Commission signed and paid the Extension Council manthly appropriations,

Commission met with Rhonda Anno, County Collector, to discuss the camera project at the Bloomington and
Atlanta sheds. Rhonda provided the Commission with a price proposal for the project.

Commission met with Aaron McVicker to discuss bridge projects on Old Highway 36.
Commission met with Jeff Alton to discuss the expectations of the Emergency Management Director position.
12:30 p.m. Meeting adjourned.

7:00 p.m. Commissioners, Dean, Matt & Jeff, attended the Macon County Park Board meeting.
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March 10t%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on March 10, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff Mclin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission received a phone call from Raymond Winn to discuss blading on Coyote Rd.

Commission signed the tax-exempt paperwork for Schwada Construction to purchase materials for the Expo
Center.

Commission signed the payment register for Accounts Payable for March 10% pay.

Commission received a phone call from Rich Summers about a road concern, but it was determined the road is
actually a Shelby County road.

Commission received the CART agreement between Macon County and Hudson Township, dropped off by
Gary Warren.

Commission met with Tracie Moore, University Extension Office, to discuss an internship through the
Extension Office to work within the county offices. The Commissioners will reach out to all the County offices
to see if they are willing to participate.

Commission contacted Cathy, Heartiand Seating, to discuss the grandstand seating project at the County Fair
Grounds.

Dean Still, Presiding Commissioner, received a call on Friday from Ramond Beason concerning rock on Hornet
St.

Commission approved and signed the February Commission Meeting Minutes.

12:20 p.m. Meeting adjourned.
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March 13™, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission office, in
Macon, Missouri on March 13%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff Mclin

9:00 a.m. Commission voted to go to Closed Session. Jeff McLin made the motion, Matt Shoemaker 2", motion
approved.

9:26 a.m. Commission back in Open Session.

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work. Bob Butler
called the office to ask about a culvert on Hiawatha St. Mike talked to Wade & William King about performing work on
Montana Place. Eric Bridges is scheduled to do DOT inspections on all county trucks this weekend. T.C. Kock, Schobe
Electric, called to ask about parking their vehicles on the County lot at Atlanta. Bill Jobson asked about getting Bobcat
Avenue graded.

Commission signed Accounts Payable for the County Clerks Election Accounts.

Commission received a call from Derek Teter with New Breed Wrestling requesting the forms needed for serving alcohol
at his events during May 17 - September 20' taking place at the Expo Center,

Commission met with Tammy Perkins, County Clerk, and Krista Bruno, County Treasurer, to discuss Commission meeting
minutes. The discussion centered around accurately taking and writing minutes, including proofreading, typing and
finalizing the minutes.

Commission received a payment request for Project # 2020-PF-CV05. Commission approved payment for $4750.00 to
Mark Twain Reg Council of Gov't for Engineering & Construction Inspection. Jeff McLin made a motion to approve, Matt
Sheemaker seconded, motion approved 3-yes and G-no.

Commission received a call from Mark with Heartland Seating, requesting to move the completion date for the County
Park project out to June 6%,

1:33 p.m. Commission voted to go to Closed Session. jeff McLin made the motion, Matt Shoemaker 2™, motion
approved,

2:40 p.m. Commission back in Open Session,

Commission received a call from Bruce Spencer, City of Elmer, requesting the purchase of two - 40ft culverts and a
coupler. Also discussed purchasing gravel and spread.

3:25 p.m. Meeting adjourned.
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March 17, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on March 17%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, leff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Mike reported that all trucks and graders are running with the recent improved weather. Also, several
culverts are being replaced. The City of EImer received two - 12in x 40ft culverts and a coupler.

Commission met with Dan Mayhew to request money to engrave Shelby Butner’s name on the memorial in
front of the courthouse. They will need to talk to Brian Hayes about the costs and procedures.

Commission met with Howe Company & Preconstruction regarding the Macon County Bridge Project
#38500062, Project BRO-R061 (33) located on Aqua St. In attendance: Shannon Howe & Aaron Lukefar with
Howe Company, Tony Haile with Gene Haile Excavating inc., and Mary Combs with MoDOT. The Commission
signed the Notice to Proceed agreement for the bridge project.

Commission met with Steve Nepple with Base One, to discuss material that can be used on roads that were
previously cancrete or old asphalt.

12:15 p.m. Meeting adjourned.
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March 20™, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on March 20, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Doyle Cook to discuss drainage issues at the County Fairgrounds. The Commission
received a bid from Viebrock for drainpipe, elbows, couplers, and a grate totaling $4892.00.

Commission received a call from Ameren Transmission to provide an update on the project to install a line
through Macon County extending from Thomas Hill to Kirksville,

Commission approved to remove a culvert on Kennedy 5t., east of Middle Fork Salt River, Matt Shoemaker
made a motion to approve, Jeff McLin 27, motion approved 3-yes and 0-no.

Commission received meeting minutes from Gene Haile Excavating for the Pre-Constructing meeting held
Monday. The minutes included information from the meeting and details of all aspects of Macon County
Bridge Project #38500062, Project BRO-R061 (33} located on Aqua St.

Commission signed a document for insurance “no known or reported loss statement”, for Cyber Security
coverage with the County Insurance carrier,

Commission met with Dan Mercer with AQM, to discuss adding additional security cameras to County
property.

2:10 p.m. Meeting adjourned.
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March 24, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on March 24", at 8:45 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Matt Shoemaker, Jeff McLin Absent: Dean Still

Tammy Perkins, County Clerk, swore in Jeff McLin as the Acting Presiding Commissioner.

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received a call from Rosemary Britt concerning a piece of property that borders her property in
Bevier. The Commission directed her to contact Josh Meisner, County Prosecuting Attorney.

Commission voided the check for CDBG project #2020-PF-CV05 to Mark Twain Regional Council of
Government and reissued a check in the amount of $4750.00 to Four Points Land Surveying.

Commission met with Shanna Baker to discuss Crisis Intervention Training (CIT), that would include the
Highway Patrol, County Sheriff's Dept, and First Responders. She is requesting to rent the Youth Center,
September 3, 4th 17" and 18,

Commission signed Progress Invoice #13 for BRO-R0O61 (33), Aqua St. bridge, in the amount of $1367.56. Jeff
Mclin made a motion to approve, Matt Shoemaker 2"¢, motion approved 2-yes and 0-no.

Commission met with Daniel Waller to discuss the condition of Mink Rd. He is planning to start construction
on a new house soon.

3:55 p.m. Meeting adjourned.
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March 271, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission office, in
Macon, Missouri on March 27 at 8:30 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Matt Shoemaker, Jeff McLin  Absent: Dean 5till
Tammy Perkins, County Clerk, swore in Jeff Mclin as the Acting Presiding Commissioner.

8:35 a.m. Commission voted to move to Closed Session. Jeff McLin made the motion, Matt Shoemaker 279, motion
approved.

9:00 a.m. Commission returned to Open Session.

Commission met with Mike Teter, Road & Bridge Supervisor, 1o discuss road conditions and scheduled work. There was
a discussion concerning drainage on Kale Rd., plugged culverts on Beaver St., and brush cutting on Bulge Ave.

Commission met with Krista Bruno, County Treasurer, to discuss the roof project on the Expo Center at the Fairgrounds.
She had received a bill from Schwada Construction for the completion. Received a bid from 54DG to rebuild the
County’s website for $5000.00. jeff McLin made a motion to approve the bid, Matt Shoemaker 2", motion approved 2-
yes, and G- no.

Commission accepted the resignation of Tyler Warren, County Road & Bridge employee,
Commission approved and signed the March payroll.
Commission signed the Records Disposition for various County Clerk records that are past the retention period.

Commission signed a Purple Heart Proclamation for Macon County honoring our veterans. We will receive a plague to
display.

Commission inspected the roof project at the Expo Center and will address some issues with the Contractor.
Commission approved and signed Jon Kerns, County Assessor, Additions and Deletions

Commission contacted Bruce Schwada, Schwada Construction, regarding issues with the Expo Center roof project. The
Commission emailed a list of items that included a leak in the roof, gutter that needed caulked, and cables that needed
repositioned.

4:00 p.m. Meeting adjourned.
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March 31%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on March 315 at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Matt Shoemaker, Jeff McLin Absent: Dean Still

Tammy Perkins, County Clerk, swore in Jeff MclLin as the Acting Presiding Commissioner.

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission approved John Deere to conduct the 4000 hr. service on the graders. Jeff McLin made the motion
to approve, Matt Shoemaker 2", motion approved 2-yes and 0-no.

Commission received a call from Laura Bradshaw, Economic Development, informing them of a meeting at the
Country Club today.

Commission met with Tammy Perking, County Clerk, to review and sign Accounts Payable.
12:20 p.m. Meeting adjourned.
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