January 2™, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 2™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as foilows:
Present: Dean Still, Jeff MclLin, Matt Shoemaker
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.

Krist Bruno, County Treasurer, came in to discuss working on Road & Bridge budget, There was also a
discussion about possible raises for Road & Bridge employees and performance-based pay. Discussed
employee accountability, timesheets, wasting time and tracking equipment,

The Commission discussed entering the CAT Plus Program for the graders. The Commission authorized Mike
to price the program and enter into a contract with them.

Tentative plan for Road & Bridge party, January 23,

Commission met with Rhonda Anno, County Collector, She gave them an overview of her position and taxes
collected. There was also a discussion on Senate Bill 190.

2:20 p.m. Meeting adjourned
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January 7%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 7", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission discussed the need to fill the Macon County Emergency Management Director position.

Commission met with Krist Bruno, County Treasurer, to discuss budget with general revenue.

3:00 p.m. Meeting adjourned
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January 81, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 8, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present; Dean Still, Matt Shoemaker, Jeff McLin

Commission signed Maintenance Agreement with Mailing Solutions for all copy products for 63 months for
postage.

Commission met with Krista Bruno, County Treasurer, to discuss additional budget work.

Commission met with Harrison Masonry Representative, to discuss the jail project. He hasn’t been paid in full
by the general contractor, PCE. PCE has held his retainage thus far. Discussion was concluded by telling him
he would have to go to PCE directly.

Prepared rock bids to be sent out. Bids will be opened Jan 27, at 10:00 a.m.

1:15 p.m. Meeting adjourned
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January 9, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 9, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Jeff McLin, Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.
Commission met with Justin Gladbach to discuss job application for Road & Bridge.

Commission met with Kevin Shoemaker, County Sheriff, to discuss his budget.

Commission received a called from Ron Bausch concerning the need for Normandale Loop to be graded.

Commission met with Twila Halley, Circuit Clerk. She discussed the need to install more computer ports in her
office and needed to get an estimate on the cost.

5:00 p.m. Meeting adjourned
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January 13%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 13%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Jeff McLin, Matt Shoemaker
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work,

Commission met with Jim Maloney to discuss the Rescue Squad budget. They would like to replace some gear
and PPE.

Commission met with Wally Amidei. He was requesting the County help with some maintenance on his road
but that location is a Hudson Township road.

Commission approved the Records Disposition Order to shred 2022 election information.

Pean Stil}, Preéiding Commissioner, signed an agreement with All Copy Products for the purchase of a postage
meter.

Dean Still, Presiding Commissionet, signed the progress document for Aqua Bridge.
Commission discussed and approved time clock for the Road and Bridge shed.
Commission received a letter from a County held inmate discussing medical care.
Commission met with Chris Bogguss to discuss his interest in the County EMD position.
Commission called lvan Schraeder concerning salary for Sheriff and associated COLA.

12:15 p.m. Meeting adjourned
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January 14th, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 14, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Jeff McLin, Matt Shoemaker

Commission met with Krista Bruno, County Treasurer, to submit the summary of Treasurer’s settlement for all
funds.

Commission approved to raise the Sheriff salary to $89,870.00, Jeff made a motion to approve, Dean 2™,
motion passed 2-yes and 0-no. Matt abstained. Krista Bruno objected to the increase with her reasoning that
the Commission is not compliance with RSMO 57,317, This statute states “If there is an increase of ten
thousand dollars or more, the increase shall be paid over a period of five years in twenty percent increments
per year. For Macon County, the increase was more than ten thousand dollars and currently we are in year
four; therefore, the Sheriff should not be paid the full salary schedule outlined in RSMO 57.317. The
difference is $17,974.00 above what statute allows the Sheriff to be paid.

Commission received a call from Linn County concerning an issue with a Macon County grader working out of
Macon County area.

Commission met with Shane Cross to discuss the need for a hew culvert on Hiawatha before his driveway.
Also discuss the culverts at the intersection of Holly & Hiawatha have been smashed and need replaced.

4:40 p.m. Meeting adjourned
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January 15!, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 15™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Stiil, Jeff McLin, Matt Shoemaker

Commission met with Mark Schuchardt, Heartland Seating, to discuss the contract for the fairgrounds,
Commission met with Megan Edgerton, County Juvenile Officer, to discuss her budget.

Commission met with Josh Meisner, Prosecuting Attorney, to discuss his budget.

Commission met with Neena Main and Gary Tuttle to discuss the Flywheel building at the park.

Commission discussed a COLA raise for County employees. They would like to increase the pay to stay ahead
of the minimum wage increases and 1o help retain employees. Dean made a motion to approve the COLA, Jeff
2™, motion passed 3-yes and -no.

Commission met with Twila Halley, Circuit Clerk. She provided the approximate dollar amount and some
contact information for the extra ports needed in her office.

Commission met with Krista Bruno, County Treasurer, to discuss her objection again to the full increase in the
Sheriff’s salary. She presented documentation on the max allowable to be paid to the Sheriff while still
following the law. The commission will continue their decision to pay the Sheriff the full amount of
$89,870.00.

2:00 p.m. Meeting adjourned
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January 16%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 16, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Jeff McLin, Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.
Commission signed a mentor contract with lan Whitmore for the Juvenile Office.

10:30 a.m. Budget Hearing, in attendance: Commissioners; Krista Bruno, County Treasurer; Tammy Perkins,
County Clerk; Kevin Shoemaker, County Sheriff; Tyler Hall; Tyler Souther. Hearing adjourned 11:30 a.m.

Commission met with Rose Kelsh to discuss the Expo Building schedule.
Commission called Bruce Schwada to discuss the dates for working on the Expo Building
Commission received a call from Jeff Bixeman about Dogwood & Eagle Streets,

12:25 p.m. Lunch break
Commission approved and signed budget.

3:00 p.m. Meeting adjourned
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January 215, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 21%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Jeff McLin, Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.
| Commission met with Laura Bradshaw, Economic Development, to discuss what's going on in her office.

Commission had a bid opening for Culvert pipes at 10:25 a.m. Randy Dilion, Viebrock and Greg Brauner, Metal
Culverts inc. were in attendance.

Commission met with Mike Primrose, Poet, to discuss Major Ave. A decision was made to temporarily patch a
piece of broken concrete and dig it out and replace what's needed when the weather is more favorable.
County will provide the labor, and Poet will pay for the materials.

4:05 p.m. Meeting adjourned
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January 234, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 23%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Jeff Mclin, Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.
Commission met with Nekoda Greenwood to drop off an application for a grader operator.

Commission met with representatives from Central Stone to discuss rock usage,

Commission met with Zach McLelend, Hawkins Insurance, to drop off Cyber Ins packet quote and to discuss
coverage.

Commissioners provided lunch for the Road & Bridge Employees at the Atlanta shop.

3:00 p.m. Meeting adjourned
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January 27, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 27", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Jeff McLin, Matt Shoemaker Absent: Dean Still
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.

Commission met with Micheal & Scott, Hilltop Aggregate & Cold Patch, to visit about their location in the old
Central Stone location at LaPlata and discuss the services they offer.

Commission had the Rock Bid opening at 10:15 a.m. Darren & Jay, Central Stone, were in attendance.

Rock Bids for 1 % “ surface rock per ton are as follows:
Boone - 512.10

Magruder - $11.75

Centrat Stone - $10.35

Commission met with Cindy Holtz, Mark Twain Regional Council of Government, to discuss local projects that
are being worked on and applying for funding.

Commission met with Kevin Shoemaker, County Sheriff, to discuss contracting with an outside company to
handle board bills for the jail.

3:00 p.m. Meeting adjourned
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January 30, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 30™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Jeff McLin Absent: Matt Shoemaker
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.

Commission met with Emily Edgar and Brian Untiedt, Missouri Department of Transportation, to discuss a
bridge project on Hwy. J and County Road Alpine Ave.

Commission met with Zach Mcleland, Hawkins Insurance, to discuss Cyber Insurance, The Commission
approved the purchase,

Commission reviewed and approved Accounts Payable.
Commission called Kathy, Heartland Seating, to discuss the Grandstand project.

Commission met with Twila Halley, County Circuit Clerk, and Kevin Shoemaker, County Sheriff, to discuss the
purchase of a postage machine to be located in the Main Courthouse. Postage will be paid by the County.
Dean made the motion to approve, Jeff 2", motion passed 2-yes and 0-no.

3:30 p.m. Meeting adiourned
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