February 3%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on February 3, at 9:00 a.m,

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Jeff Mclin Absent: Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.
Commission met with Richard Gaul regarding a grader position,

Commission me with Ben Williams to discuss Concord Bridge and Dolphin Ave needing gravel and some
maintenance.

Commission approved a new printer for Public Administrator.

Commission pricing 3 new laptops for Commissioners.

Commission received a phone call from Michelle Higgins concerning igloo St, road closed west of Hwy. 3.
Commission signed the grant for the Sheriff's Deputy DWI Campaign for the spring.

2:45 p.m. Meeting adjourned.
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February 6™, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on February 6", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, leff McLin Absent: Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.
Discussed the Concord Bridge project with Mike and Cory Snow.

Commission met with Doyle Cook to discuss the Park Board meeting.
Commission received a phone call from Steve Linley regarding his driveway.
Commission approved disposition of County records,

Commission approved the January minutes.

Commission approved the County Assessor’s Additions and Deletions.

Commission voted on culvert bids. Dean made a motion to except Viebrock bid, Jeff 2", motion passed 2-yes
and 0-no.

12:00 p.m. Lunch break,

1:15 p.m. Back in session.

Commission sighed Mueller Oberkfell & Jones, LLC audit.

Commission called lvan Schraeder, County Attorney, regarding road agreements.
Commission called Altorfer regarding the filter program. Commission approved the program.

4:00 p.m. Meeting adjourned.
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February 10th, 2025

The County Commission did not have a meeting on February 10, due to no quorum,

February 13t 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on February 13th, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Jeff McLin Absent: Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road condition and scheduled work.
The Adair County Commissioners contacted Macon County concerning the Railroad crossing closure on Archer
St. They have concerns it might increase traffic on Macon County roads.

Commission called Viebrock regarding the culvert order.

Commission met with Tim Brittingham & Kayla Bork to discuss concerns they have with Gentry St and
Hepworth Ave, The discussion encompassed ditching, rock, road banks and guardrails.

Commission received a bridge packet for the Old Hwy 36 bridge over the BNSF Railroad.

Commission signed a letter for Authorized Signatures for CDBG Requests for Funds.

Commission moved into Closed Session. Jeff made a motion, Dean 2", all Commissioners present voted yes.
Commission returned to Open Session.

Commission discussed the Sherrif’s department procedures for overtime compensation limits for personnel.

2:50 p.m. Meeting adjourned.
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February 18th, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on February 18, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff Mclin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission approved the CDBG request for funds #13 on the Bevier/Callao water tower project. Jeff McLin
and Tammy Perkins, County Clerk, signed the request.

Commissicn met with Sean McGonigle, MAC Trust, to discuss Worker’'s Compensation and left some
information packets.

Commission met with Kevin Shoemaker, County Sheriff, to discuss the Health Dept billing regarding the
training of jail staff. There was also a discussion on jail staff’s work hours.

Commission filled out paperwork for Matt Shoemaker to represent on the NECAC Board.

12:00 p.m. Meeting adjourned.
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February 20%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on February 20, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker Absent: leff Mclin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work,
Commission signed the hiring agreement for Rick Gaul to filt a Road & Bridge position.

Commission met with Doyle Cook to discuss some drainage work needed at the County Park.

12:00 p.m. Meeting adjourned
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February 24th, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission office, in Macon,
Missouri on February 24™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, leff Mclin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received a phone call from David Swierck, MoDOT, to discuss some railroad bridge crossings. He would like the County
to work on the approach on the crossing on Estate Pl

Commission approved the CDBG request #14 for funds on the Bevier/Callao water tower project. jeff McLin and Tammy Perkins,
County Clerk, signed the request.

Commission met with Krista Bruno, County Treasurer, to discuss the purchase of a culvert for Mink Rd, #
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Commission met with Kevin Shoemaker, County Sheriff, brought in the Linn County jail contract to review. Also brought in the
Macon County Health Dept contract. Dean signed both contracts.

Commission met with Zach Mcleland, Hawkins Ins, and Rick Mollin, Senior Safety Consultant and Risk Management Rep for
Keystone, to discuss Risk Management and Human Resource concerns,

Cemmission met with Shari Millsap, former Macon County EMD, to provide them with an information packet and equipment
{computer, phone, EM Plan, etc.) for the new EMD.

Commission along with Rhonda Anno, County Collector, participated in & phone conference with Dan Mercer, Verkada, to set up
some new cameras at the Bloomington & Atlanta shop locations.

Commission called Steven Shoush & John Farrington regarding a bill from Jeff Davis for snow removal at the Expe Center. The
Cattleman’s Association wiil be responsible for the invoice.

Commission approved and signed February payroll.

4:05 p.m. Meeting adjourned.
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