April 39, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission office, in
Macon, Missouri on April 3, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Matt Shoemaker, Jeff McLin  Absent: Dean Still
Tammy Perkins, County Clerk, swore in Jeff McLin as the Acting Presiding Commissicner.

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work. Mike
provided an update with ongoing drainage projects and future projects. There was a discussion on possible options to
help with Greyhound flooding issues. Crews are currently working on culverts on Brimstone, Brush cutting along right
of ways.

Commission met with Doyle Cook to discuss the County Park issues. They discussed the drainage project. They plan to
install a drainpipe into the drain water from #7 shelter house towards the pond. The roofing project on the Expo Center
Is completed.

Commission met with a group of citizens to discuss the condition of Iguana Rd. They wanted to know the plans for
repairs due to the lack of maintenance over the years. Those in attendance were Darrel & Sheila Bealmer, Scott & Zach
Lene, Rodney Harpster, and Robert Deskin,

Commission signed a new hire agreement for Damien Musgrove with the Sheriff's Department.
Commission signed the County Assessor’'s Quarterly Reimbursement.
Jeff McLin and Tammy Perkins, County Clerk, signed CDBG reguest for funds RFF#15 in the amount of $8166.80,

Commission reviewed and approved progress invoice #11 BRO-R120 {1) for the Old Hwy 36 Bridge Project. Jeff McLin
signed the invoice.

Commission approved Jeff McLin signing a new W-9 for Macon County that was requested by Livingston County.

Commission approved the contract with Jeff Alton to be the new Macon County Emergency Management Director. The
contract was signed by Jeff McLin, Matt Shoemaker, and Tammy Perkins, County Clerk.

Commission met with Laura Bradshaw, Economic Development, to update them on ongoing projects and grants that
may be available to the County.

Commission met with Zach Mcleland, Hawkins Insurance, to discuss an addition to the policy that would facilitate a new
Employee Handbook with the assistance of an HR Helpline. The cost would be $2375.00.

Commission signed an agreement with 54DG to start revising the County’s website,
4:00 p.m. Meeting adjourned
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April 7t 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 7%, at 9:00 a.m,

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work,
Commission paid the 2" quarter membership dues to Macon County Economic Development for $2000.00.

Commission signed the Records Disposition Order for the Sheriff's Department. Paperwork shredded in
accordance with the retention schedule.

Commission met with Tony Petre, Macon City Mayor, to introduce Scott Meszaros as the Macon City
Administrator. Scott provided some information on his background and some ideas he has for Macon,

Commission approved a motion to dismiss the lawsuit against Tim Fitzsimmons. Jeff Mclin made the motion
to dismiss, Matt Shoemaker 27, motion passed 3-yes and 0-no.

Commission met with James Replogle to discuss the need to rework the ditching along Ozone Rd.

Commission called lvan Schraeder, County Attorney, to discuss the park project bid, dismissing the
Fitzsimmon’s lawsuit, and Senate Bill 190.

4:00 p.m. Meeting adjourned
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April 10%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 10™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received a call from Leah Betters, Ameren Transmission, to inform them about a meeting Ameren
is having with the public in Milan, April 22", The meeting is to discuss their transmission line project.

Commission met with Jimmy Maloney to discuss Rescue Squad matters, Jimmy brought in the signed contract
agreement between the County and the Rescue Squad.

Commission received a call from Tracie Moore, MU Extension Center, 1o discuss the internship program. The
county will share the cost of their salary with MU, The internship is for 8-12 weeks learning different aspects
of positions in the County Government.

Commission called Rose Kelsh to discuss a waiver for an event at the Fairgrounds and process for waivers and
insurance for future events.

Commission received a call from Joyce Mitchell to discuss Senate Bill 190 and when the County may
implement the program.

Commission met with Mary Combs, MoDOT, to discuss bridge project on Aqua St and sign documents via
DocuSign to begin new project on old Hwy 36 west of Bevier Railroad bridge. They also began process for
planning and completing forms to select an engineering firm.

1:50 p.m. Meeting adjourned
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April 14% 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missourt on April 14", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Jeff McLin Absent: Mati Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Bruce Masten came into discuss ditching needs at Fireworks Ave and Elder Pl in addition to ditch issues for
Fintail St. Justin Gladbach came in to discuss a position for Truck Driver position for the Road & Bridge
Department. Start date is April 21%, pending testing.

Commission received a call from Jack Huttenstine to discuss the county Fencing Laws.
Commission signed the CART Rock Agreement with LaPlata Special Road District.
Commission approved hours for Click It of Ticket campaign. Approved 2-yes and 0-no.

Commission approved the agreement for Keystone to help with Human Resource issues and Personnel Policy
Manual. Approved 2-yes and 0-no.

Commission signed Accounts Payable.
Commission received a message from Joyce Crawford inquiring about the need for a bridge on Leopard Ave.
Matt Shoemaker joined the meeting.

Commission approved camera project for upgrading equipment and additional cameras for the County
maintenance sheds. Approved 3-yes and 0-no.

1:00 p.m. Meeting adjourned
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Aprit 17th, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on Aprit 17, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff Mclin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received a call from Matt Steiger, Crossroads Christian Church, to discuss some projects at the
Fairgrounds the church would like to help with. They would fike to clean up the old playground by the Youth
Building and cleaning up around the front of the old Skating Center.

Commission met with Bill, Diversified Industries, to discuss a gravel bill for their lot.

Commission received a call from Billy Anderson to discuss the need for gravel on Orpheus Pl.

Commission signed new hiring agreements for a new Road & Bridge employee and a new Sheriff’s Deputy.
Commission received a call from Steve Fittick about a property line issue at the end of a County road.

Commission met with members of the MCCDDC to discuss the programs they offer for the community. There
was also a discussion about the need for additional board members. Those in attendance, Nicole Donaubauer,
Mary Kendrick, Coley Haycraft and Wendy Hays.

Commission approved an estimate for 6 new blackout shades for the court room from Farris Decorating. The
estimate including installation is $2653.40.

Commission approved Crossroads Christian Church projects to clean up and paint the playground by Youth
Building and a small clean up in front of old Skate Center. The County will pay for the paint.

4:00 p.m. Meeting adjourned

Submitted by:
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April 21%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 21%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received a call from David Swarzak, MoDOT, to discuss MoDOT installing crossing arms & signals
for the Railroad crossing on Estate Pl. The County would be responsible for building up the approaches.

Commission received a call from Paul Terry from l.aPlata. He wanted to discuss an issue with a culvert on Igloo
St.

Commission along with Tammy Perkins, County Clerk and Krista Bruno, County Treasurer, met with Darren
Smiley and Chad Rosenstengel with Gallaher Insurance Group and Galen Floyd with GBS, the County Health
Insurance Carrier. They discussed the current situation concerning Anthem/Healthlink and the University
Hospital and offered the options of leaving the plan as is or switching coverage to Cigna. Matt Shoemaker
made a motion to switch carriers to Cigna, Jeff McLin 2", motion passed 3-yes and 0-no.

Commission met with Alan Abeln to discuss rock delivery for his road, He wanted to ensure he was still
receiving the scheduled CART rock delivery in addition to the rock he was purchasing.

Commission received funding for CDBG Project #2020-PF-CV05, Bevier water tower, and approved remitting
funds in the amount of $8166.80 to Four Points Land Surveying & Engineering inc.

4:00 p.m. Meeting adjourned

Submitted by:

Matt Shoemaker, District 1 Commissioner
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April 24%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 24", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Tom Koch came in to discuss the needed drainage work on Lion Ave,

Commission received a call from Scobee Electric to discuss renting a portion of the Atlanta maintenance lot to

store materials and equipment. The Commission has sent a contract outlining rent at $1000.00 a month for
storage.

Commission approved and signed Payroll March,
Commission approved and signed Assassors Additions & Deletions for March.

Commission met with Ryan McCoy, Purple Wave Auctions, to discuss an avenue for the County to liquidate or
upgrade equipment.

Commission called the County Attorney and our Insurance carrier to discuss hosting individuals performing
community service. The County is good for utilizing individuals in basic and simple job tasks.

Commission participated in a webinar with the County Health Department discussing County Leadership &
Public Health Partnership.

1:15 p.m. Meeting adjourned
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April 281, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 28", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and schedufed work.

Commission signed Accounts Payable

Commission voted to accept the contract from Scobee Electric for renting storage space on the Atlanta
maintenance lot. The vote was 3-yes and 0-no.

Commission received a call from Bruce Masten concerning a possible obstructed culvert on Fireworks Ave
causing a ditch to run through a field.

12:15 p.m. Meeting adjourned

Submitted by:

N/ A /}Lf'?(,?w@«ém}ﬁ{,/ﬂ;@)

L OFI 4
’f)*ﬁf%“-vﬂ«‘.;‘f/xx\ Matt Shoemaker, District 1 Commissioner

“
E'es
«

2

Jeff Mclin, District 2 Commissioner




