September 2™, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 2™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission voted to purchase a new mini-excavator. The County will purchase a Kubota KX057 for
$84,801.16 with extended. Bidding was run through Source Well. Comparable models were Takeuchi
$105,700.02, lohn Deere $130,000.00, Cat $102,465.00.

Commission met with Mary Combs, MoDot, to review bridge over railroad on old Hwy. Used DocuSign for
documents and rated companies for the consulting job over that project.

Commission met with representatives from Equity Bank to discuss some things their bank has to offer and
thank the Commission for our business. The Commission asked Equity Bank if they can be involved in the
community and show support.

Meeting adjourned

Submitted by: (/Zﬂm ,3@“(’23&

Dean Still, Presiding Commissioner

\_jﬂ; /Zz./w? Q@Jam

leff McLin, District 2 Commissioner



September 4™, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 4%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed Accounts Payable.

Commission met with Ronald Shelmadine and Cheyenne Mattingly to discuss some problems with Old Hwy. 36
between Bevier and Callao. They would like to have some potholes filled and humps ground down.

Commission signed the invoice for new mini-excavator for Road & Bridge in the amount of $84,801.16.

Commission along with elected officials, Krista Bruno, Jon Kerns and Rhonda Anno met with Warren Ratliff,
Eric & Stacy Moots, Melanie Thurman, Michelle Moore and Tonya Stanford to discuss the solar projects that
may be coming to Macon County.

Commission signed Records Disposition.

Commission approved the appointment of Tanner Compton & Katlyn Howard as new board members to the
Board Of Directors of the Community Development Center (CCDC).

Commission signed and approved August Commission meeting minutes,

Meeting adjourned
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September 8™, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 8!, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff Mclin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Eric Greenwood, R&B employee. He came to inform the Commission of his decision to
retire September 30t,

Commission signed the Assessors list of Additions and Deletions for the month of August.

Commission met with Travis Austin, LEPC, to discuss a grant for fire foam that need replaced throughout
county fire departments.

Commission met with Doyle Cook. He was inquiring about a grader position.

Commission met with Tracie Moore, MU Extension Center Engagement Specialist. She introduced a couple
new Extension employees, Taylor Harris, 4H Youth Program Associate and Theresa Eads, 4-H Youth Educator.

Meeting adjourned
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September 11", 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 11, at 9:00 a.m. '

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission signed Accounts Payable.

Meeting moved to Floral Hall at the Macon County Fairgrounds for an informational meeting on solar energy

projects with Doral LLC and members of the public. The meeting was moved to Floral Hall due to the public
turnout and needed additional room.

Meeting at Floral Hall concluded at 11:50 a.m.

Meeting adjourned
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Doral Solar Maeting Sept. 11", 2025
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September 15, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 15™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, leff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work,
including upcoming road and tube projects. The County also needs a couple grader operators.

Commission met with Zach MclLeland, Hawkins Insurance, to discuss a loss control report of the county. Only
thing we need to look into is a Motor Vehicle Report on County employees annually.

Commission met with Mike Kindle, Macon County 911, to discuss possible address changes at the courthouse
requested by the post office. It was reported that USPS temporary workers were having trouble finding the
offices inside the courthouse and annex.

Commission met with Cooper Childers, Mid-Missouri District Director for Senator Josh Hawley's office, to
discuss a few questions the Commission had about solar farms and any insight they could give us. He
documented many items to get back with us on.

Meeting adjourned
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September 18, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 18, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Matt Shoemaker, leff McLin Absent: Dean Still

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Rosemarie Britt called in about grading on Fleetwood St. She also had a question about a piece of property
next to her R.V. Park in Bevier that is in the County’s name.

Commission signed a New Hire Agreement with Elaina Ulrich for the County Collector’s office.

Commission called Dan Gaughan about right of way distance on Old Hwy by Atlanta.

Meeting adjourned
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September 22", 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 22", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff Mclin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
There was also a discussion on needed equipment purchases, trucks and rack trailers, tractors & brush hogs.

Commission signed the MAC designation of delegates for the Annual Mac Conference.

Meeting adjourned
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September 25, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 25%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, leff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed and approved payroll for the month of September.

Commission discussed leasing tractors for next year and purchasing new brush hogs to do more roadway
mowing during the year. Need additional information and firm pricing and leasing terms.

Meeting adjourned
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September 29, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on September 29!, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, leff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission discussed the upcoming changes to the employee’s time keeping. Time clocks will be utilized and
other electric forms for timekeeping.

Commission received a call from Guy Litzinger concerning the need for gravel on Millstone St.
Commission met with Laura Bradshaw to provide updates on things happening at Economic Development.

Commission discussed having an {T assessment from Stronghold Data to evaluate the county equipment and
needs moving forward on county computer systems. The approximate cost is $4500.00 for network discovery
and assessment. Jeff made the motion to go forward, Matt 2", motion passed 3-yes and 0-no.

Commission discussed closing the County Administrative offices on October 10" at noon for homecoming. Jeff
made the motion to close, Matt 2°Y, motion passes 3-yes and 0-no.

Commission met with Paul, Bill and Cameran, representatives with Ollis, Akers, Arney Insurance, to discuss the
county insurance needs.

Commission met with IT to review updates.

Commission received a call from Chris Boggus, MCAD, to discuss opioid money,

Meeting adjourned
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