June 2™, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on June 2™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Matt Shoemaker, Jeff McLin Absent: Dean Still

Tammy Perkins, County Clerk, swore in Jeff McLin as Interim Presiding Commissioner in Dean’s absence.
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received a call from Mary Combs, MoDot, to discuss the Commission decision on the engineer for
the railroad bridge on Old Hwy. 36.

Commission met with Auditors

Commission met with Randy, Viebrock, to discuss the box culverts we purchased from them. Randy assisted
the Bridge Crew in assembling two of them.

12:05 p.m. Meeting adjourned
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June 5% 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on June 5%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff MclLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Bill Hayes, Patriot Technology Solutions, to discuss the transition with our IT services
from Fusion to PTS.

Commission composed a letter to MoDot informing them the Commission voted 3-0 to award Howe Company
the engineer on the Railroad Bridge project on Old Hwy 36,

Commission met with Bill Darnell, Diversified Industries, requesting a load of rock for their parking lot.

12:15 p.m. Meeting adjourned
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June gth 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commiission
office, in Macon, Missouri on June 9%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff MclLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed the Assessor's May Additions & Deletions.

Commission participated in photos with the Macon County Sheriff's Department and the City of Macon Police
Department in conjunction with the County being awarded a Blue Shield designation.

Commission met with Laura Bradshaw and Jennifer McVicker to discuss a downtown revitalization for the City

of Macon. They also discussed joining an organization called the Missouri Main Street Connection for grants
and assistance.

Commission met with Jack Davison to discuss an issue with a culvert on Kettle St.

3:00 p.m. Meeting adjourned
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June 12t 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on June 12, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff MclLin
Commission met with Mike Teter, Road & Bridge Supetrvisor, to discuss road conditions and scheduled work.

Commission approved the purchase of a router and protective enclosures to finish the camera system at the
Atlanta building. The purchase price for equipment is $1386.00.

Commission approved to pay invoice #15 and request reimbursement for bridge project BRO-R061 (33) on
Aqua St. Requesting reimbursement for $10,201.42.

Commission signed and approved accounts payable,
Commission signed and approved May Commission Meeting minutes.

Commission noted county received funds in the amount of $53,306.60 for CDBG water tower project #2020-
PF-CV05, They approved payment to Phoenix Fabricators for $47,025.00 and Four Points for $6,281.60.

12:00 p.m. Meeting adjourned
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June 16, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on June 16, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed some special pay corrections for mentoring,

Commission met with representatives for First State Community Bank, Ron Hopkins, Sharon Pate, and Brenda
Miller to provide the Commission with information on their services.

Commission met with Pat Nasi to discuss the old log cabin at the Fairgrounds and options available to save it.

Commission opened bids for Banking services. Banks that submitted bids were First State Community Bank,
Southern Bank, MA Bank, and Equity Bank.

Commission met with Megan Edgerton, Juvenile Officer, to discuss DYS grant monies.
Commission received a call from Terry Griffin offering to sell dirt to the County for Mink Rd.

Commission composed bid request for approach project on Estate Pl.

1:30 p.m. Meeting adjourned
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June 23 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on June 23 at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker Absent: Jeff Mclin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Kevin Butner and Rusty Neil, MA Bank, to discuss the Bank bid opening and their
submitted bid.

Commission signed a hiring agreement for Augusta Cantrell, County jail employee.
Commission discussed scheduling the installation of box culvert on Mink Rd for July 7.
Commission discussed fixing the settlement issues on iguana Rd. from culvert replacements.

Commission discussed replacing a culvert for the Caltao Cemetery.

12:30 p.m. Meeting adjourned
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June 26%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on June 26, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Matt Shoemaker, Jeff McLin Absent: Dean Still

Tammy Perkins, County Clerk, swore in Jeff Mclin as Interim Presiding Commissioner in Dean’s absence.
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed June Payroll.

Commission received a call from Galen, GBS, to discuss insurance funding into our healthcare account.
Commission and Rhonda Anno, County Collector, met with Linda Fritz to discuss Senate Bill 190,

Commission received a call from Cathy Craig requesting to pay for rock hauled to a private road, but they
explained the county does not do that.

12:45 p.m. Meeting adjourned
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June 30%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on June 30!, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received a call from Mary Combs, MoDot, to discuss the Railroad Bridge on Old Hwy 36 by Callao.
The pricing on some of the projects are above the price threshold so they will need to be rebid.

Commission signed Accounts Payable
10:07 a.m. leff McLin made a motion to go into Closed Session, Matt Shoemaker, 2,
11:05 a.m. Commission back in Open Session

Commission met with a group of citizens to discuss Senate Bill 190 and the Commission’s plan to implement.
Those in attendance were Janice Binder, Cheryl Bruno, John Bruno, Allen Binder and Donet Main. Donet also
wanted to address concerns around his gate entrances.

Commission signed the final statement on the private audit for the County finances.

Commission drafted and signed a letter to terminate service with Fusion Technologies on July 315,

12:30 p.m. Meeting adjourned
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