July 3, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on July 3, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed Records Disposition Schedule

Commission met with Megan Edgerton, County Juvenile Officer, to discuss a credit card for the Juvenile Office.
The Commission will get a card in the Commissioners name that the Juvenile Office will have access to for
purchasing supplies that will be reimbursed by the state.

Commission met with Lyle McGowin to discuss the City of Macon wading pools. The County Commission has
no authority over the City of Macon projects.

12:30 p.m. Meeting adjourned
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July 7% 2025

A meeting of County Commissioners of the County of Macon, Misscuri was held in the County Commission
office, in Macon, Missouri on July 7', at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission sighed progress invoice number 13 for bridge 6210007 Old Hwy 36 project # BRO-R061 (001}.
Commission signed the County Assessor’s Additions & Deletions for the month of June.

Commission signed form 720 Quarterly Federal Excise Tax Return for GBS.

Commission received a call from Greg Buster to discuss Senate Bill 190.

11:29 a.m. Jeff McLin motioned to go into Closed Session, Matt Shoemaker 2™,

12:00 p.m. Commission returned to Open Session.

1:00 p.m. Meeting adjourned
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July 10%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on July 10%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, leff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission discussed IT system issues with potential new IT service.

Commission sold 3 point reclaimer to Hudson Township for $3000.00.

Commission met with David Swiercek, MoDot, to discuss work on a railroad crossing on Estate Pl. More
planning is necessary.

Commission signed Accounts Payable.
Commission signed State Tax Commission guarterly statement with the County Assessot’s office.

Commission approved Equity Bank’s bid for a fixed rate at 3.27%. Anticipated annually interest earnings will
increase by approximately $115,000. Bank bids were as follows: Southern Bank variable 3.83%, Equity Bank
variable 3.75%, Equity Bank fixed 3.27%, First State Community Bank variable 3.24%, Macon Atlanta State
Bank fixed 2.5%. Matt made the motion to approve Equity Bank’s fixed rate, Jeff 2", motion passed.

Commission called and left a message for Brandon, Fusion Technologies, to retrieve the county’s IT passwords
and technology information so the county can move forward with replacing IT services.

Commission called Jason, Stronghold Data, to discuss a training seminar on August 61, Jason is interested in
using one of the buildings at the County Fairgrounds.

Commission called Kevin Butner, MA State Bank, to inform them the County will be switching banks to Equity
Bank.

Commission called Daniel Waller to ask about getting a littie more clay to finish up Mink Rd.

2:10 p.m. Meeting adjourned
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July 14th, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on July 14, at 9:00 a.m.

The County Commisstoners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work,

Commission called Brandon, Fusion Technology, to retrieve some technical information so we can proceed
with our new IT set up. He is to provide the information by the end of today.

Commission signed a grant proposal for the Sheriff’s office for the Drive Sober or get Pulled Over campaign.
The grant is $2250.00 for traffic overtime.

Commission signed off on 2 appointments for the MCCDDC board. New members will be Kim Thompson and
Julia Chaney Faughn.

Commission signed a subaward agreement between Mark Twain Council of Government and the Sheriff’s
office for a federal award for a radio and repeater project, There was a correction as the amount of the award
was incarrect.

Commission signed a Legal Representation letter to our attorney for our County audit.

Krista Bruno, County Treasurer, submitted the summary of Treasurer’s Settlement for all funds as per State
Statute RSMO 54,150,

Commission called Equity Bank to start the process of switching banks.

Commission called Jason, Stronghold Data, to inform him the Youth Center was reserved on august 6% for a
public information meeting on cyber security.

Commission met with Rhonda Anno, County Collector, Jon Kerns, County Assessor, and Krista Bruno, County

Treasurer to discuss Senate Bill 190. Will have a separate meeting to discuss progress on Wednesday July 23"
at 9:00 a.m.

12:5 p.m. Meeting adjourned
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July 17, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on july 17", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Bill & Tristin, Fusion Technologies to discuss moving forward with our IT and computer
systems.

Commission signed a banking agreement with Equity Bank and authorization bid acceptance letter,

Commission met with Bill Richards, landlord for the Public Defender’s office, he is wanting to combine rent
and utility costs into one bill.

Commission received $83,600.00 for CBDG Project 2020-PF-CV05 for RFF#17. Approved checks for Phoenix
Fabricators in the amount of $81,700.00 and Four Points in the amount of $1900.00.

3:00 p.m. Meeting adjourned
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July 215, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on July 21%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Jeff MclLin Absent: Matt Shoemaker
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Presiding Commissioner Dean Still approved and signed progress invoice numbers 16 and 17 for BRO-33.
Commissioner McLin and Tammy Perkins, County Clerk, signed a CBDGRFF #18.

BOE meeting was called open, no appeals were filed. In attendance were the Commissioners, Jon Kerns,
County Assessor, and Tammy Perkins, County Clerk. BOE meeting adjourned.

Commission met with Mary, MoDot, to discuss BRO-R061 (002).
Presiding Commissioner Still signed an RFQ with MoDot for BRO-R061 {002).

Commission called John Akins regarding request for speed limit sign on Bayport.

12:12 p.m. Meeting adjourned
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July 23, 2025

A Special Session of County Commissioners of the County of Macon, Missouri was held in the County
Commission office, in Macon, Missouti on july 23, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Jeff McLin Absent: Matt Shoemaker

Commission met lon Kerns, County Assessor, Rhonda Anno, County Collector, and Tammy Perkins, County
Clerk, to discuss requirements to implement SB190.

Commission received a call from Steve Miller discussing Hickory St. needs crowned.

11:55 a.m. Meeting adjourned
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July 24, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouti on July 24th, at 9:00 a.m.

The County Commissioners were present or ahsent at said meeting as follows:

Present: Dean Still, Jeff McLin Absent: Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission met with Lynn Lyda requesting brush removal on Southwest Blvd.

Commission met with Tristin to discuss phones and software.

Commission approved Macon Rotary application to the state for a Retail Liquor by the Drink {Picnic) License.

Commission met with Shannon Howe, Howe Company, to discuss BRO-R061 {002). Presiding Commission Still
signed addendum to RFQ BRO-R061 (002).

12:00 p.m. Meeting adjourned
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July 28th, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on July 28%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker Absent: Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Chris Boguss wanting to discuss using some opioid money funding for some equipment
like ventilators and aed’s.

Commission signed payroll.
Commission discussed equipment purchases needed.
Commission received a phone call from Michael Jones requesting roadwork on Afton Rd.

Commission met with Aaron McVicker to discuss the railroad bridge on the old hwy.

12:30 p.m. Meeting adjourned
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July 31%%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was heid in the County Commission
office, in Macon, Missouri on July 31%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker Absent: Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission met with Phillip, County Park Employee, to discuss a water feak at the park that needs addressed.

Commission signed a permission letter for the Rotary Club to sell liquor at the Expo Center for their Shrimpfest
Event, Sept. 20t

Commission met with Chris Bird, John Deere, to discuss a new mini excavator.
Commission met with Bill and Tristin to discuss progress on switching our IT systems.

Commission approved and signed Accounts Payable.

12:12 Meeting adjourned
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