January 51, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 5%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff MclLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed 26-27 Assessment Maintenance Plan for the County Assessor’s office.

Commission signed Commission Minutes for the month of December.

Commission signed an authorization to transfer money from the Sheriff's office Revolving Fund to General
Revenue for the purpose of reimbursing General Revenue for a portion of Will Hochstetler’s salary for
managing conceal & carry permits.

Commission opened culvert bids for the year 2026. Those in attendance were Randy Dillon, Viebrock and
Greg Brauner, Metal Culverts. Viebrock was awarded the poly pipe bid at $61,073.60 with Meta! Culverts bid
was $75,548. Metal Culverts was awarded the metal pipe bid based on linear foot price for purchase as
needed.

Commission opened rock bids for 2026. Bids for 1” clean are as follows: Boon?’Quarries $15.45, Magruder
$14.05, Central Stone $18.00,

Commission met with Rhonda Anno, County Collector, to discuss her 2026 budget.

Meeting adjourned.
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January 6", 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 6%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Discussed Road & Bridge budget for 2026.

Meeting adjourned.
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January 71, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 7", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Matt Shoemaker, Jeff Mclin Absent: Dean Still

Commission discussed 2026 budgets for the County Treasurer, Clerk, and Recorders offices.
Commission received a phone call from leremy Kitts with concerns on Inca St.

Commission received a phone call from David Fink, MoDOT, requesting a letter of support for a bridge project
on Hwy. 156 west of LaPlata at the RR crossing with grant money.

Comimission received a summary of County Treasurer’s settlement for all funds as of December 2025.

Meeting adjourned.
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January 8, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 8™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff Mclin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed the County Assessor’s quarterly report, Oct—-Dec 2025.

Commission signed the Asset Disposition record per retention schedule.

Commission continued discussion for Road & Bridge budget 2026,

Commission discussed County Park budget for 2026.

Commission signed a letter of support for MoDOT to build a bridge over RR tracks wet of LaPlata on Hwy. 156,

Commission met with Kevin Shoemaker, County Sheriff, to discuss his budget for 2026,

Meeting adjourned.
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January 12%, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 12, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received a call from Darrell Bealmer concerning potholes on lguana Rd where a culvert is located
under the road.

Commission met with Jon Kerns, County Assessor, to discuss his budget for 2026,
Commission met with Bill Cook to discuss culvert replacement at the Callao cemetery.
Commission spoke with Shelby County Commissioners.

Commission received a call from Dale Loveland concerning gravel on Jewelf Ave.

Meeting adjourned.
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January 15%, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 15%®, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Matt Shoemaker, Jeff Mclin Absent: Dean Still

Commission met with Judge Rick Tucker, Judge Mike Greenwell and Juvenile Officer Megan Edgerton
regarding the approximate $39,000 increase in Juvenile legal fees. Also, present Krista Bruno, County
Treasurer and Tammy Perkins, County Clerk. Currently, Macon County is paying $137,277.00 in legal costs for
GAL, parent legal, conflict attorneys and Juvenile Officer legal counsel. FY2026, their request is

$176,000. Additionally, there was an order to pay GAL attorneys $250/per hour which increased from
$120/per hour in the last fiscal year. No explanation for the increases other than lack of attorneys in the
area. The county commission agreed to move forward with the FY2026 request only if multi-year contracts
could be signed with the attorneys.

It was agreed that if the County was ordered to pay attorney fees, proper documentation must be provided
prior to payment being processed. Additionally, it was agreed that all GAL/indigent funds requested in the
court’s budget would be moved out of the court’s budget into a separate area to better track all court ordered
GAL/indigent attorney costs from all the judges in the circuit. It was requested that in the future)state,
statutes would be followed by the Court. FY 2027, budget meeting has been set for December 3, 2026.

Commission met with Sean Bonnell & Laura Bradshaw, Equity Bank, to discuss Laura’s transition from
Economic Development to Equity Bank and working with the community. They introduced Sean as the
Treasury Management Officer.

Commission met with Chrystal Phillips, Macon County Health Department, and Jeff Burgess, Health Dept
Nurse, to discuss billing with the Sheriff's Department.

Meeting adjourned,
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January 16", 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 16", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff MclLin

Commission signed Flood Plain Designation for MoDOT and McClure Engineering, regarding creek bridge on
Old Hwy 36 west of Bevier.

Commission spoke with Scott Landorf about location of poles to be set by MEC to get power to a location at
Orchid St. & North Ridge Ave.

Commission discussed County mileage reimbursement rates. Jeff made a motion to follow state rates,
currently 70 cents per mile, Matt 2", motion passed 3-yes and 0-no.

Commission held a budget meeting.

Commission had a conference call with Travis Elliot, County Attorney, concerning Senate Bill 3. They discussed
joining a lawsuit against Senate Bill 3. Jeff made a motion for Macon County to join the lawsuit, Matt 2"
motion passed 3-yes and 0-no.

Commission discussed the County Coroner’s salary increasing to $30,000 a year based on the Salary
Commission meeting on November 13, 2025. Jeff made a motion to increase the Coronet’s pay to $30,000 a
year effective January 1%, 2026, Matt 2"%, motion passed 3-yes and 0-no.

Meeting adjourned.
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January 20%, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 20%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed form 149 for Altorfer.

Commission signed the forms for Howe Company referencing contractors used on BRO (33) Aqua bridge and
Gene Haile Excavating.

Commission signed contract with Mueller Oberkfell & Jones LLC for the county audit for the year 2025,
Commission signed progress invoices #20 for BRO {33) and invoice #1 got BRO (002).

Commission signed order & ordinance for residence property tax freeze, Senate Bill 3, to put on election ballot
for April 27, 2026. Jeff made a motion to put on the April ballot, Matt 2", motion passed 3-yes and 0-no.

Commission had a budget meeting at 10:00. Jeff made a motion to approve 2026 budget, Dean 2™, motion
passed 3-yes and 0-no.

Commission approved a contribution of $1000.00 to the Macon Senior Center to help provide meals to
seniors.

Commission signed corrections to the County Assessor’s quarterly report.
Meeting adjourned.
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January 229, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 227, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Jesse Heller. He requested the surplus on his properties that were sold at the tax sale in
August of 2024. The surplus was returned in the amount of $5897.04.

Commission approved an increase for the reimbursement of the meals in the amount of $5.00 per meal.
Commission adopted a grant application policy for all offices to follow.
Commission signed 2026 Budget Appropriation Order.

Commission voted to retain lvan Schraeder as the county legal counsel as a second opinion if needed.
Commission voted 3-0 yes.

Commission met with Kevin Shoemaker, County Sheriff, and North Missouri Drug Task Force to inquire about
utilizing some county opioid funds,

Commission met with Emily Edgar, MoDOT, to discuss future projects.

Meeting adjourned.
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January 26™, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 26, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Jeff McLin Absent: Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Discussed snow removal and grader issues with the cold weather.

Commission met with James Replogle to discuss a ditch on Ozone Ave,

Commission filed the annual Opioid funding settlement report.

Meeting adjourned.
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January 29%, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on January 29", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed Accounts Payable

Commission signed progress invoice #21 for BRO (33) Agua St. bridge in the amount of $8725.56.
Commission signed the final field test certification for BRO (33) Aqua St. bridge for Howe Company LLC.
Commission signed the submittal of final packet for BRO (33} Aqua St. bridge for MoDOT.

Commission signed transfer order for the County Treasurer to transfer $10,000.00 from General Revenye
Fund to the Child Support Grant Fund. Funds are needed to upfront costs of the Child Support Grant Fund.
Once the grant is no longer needed, the funds will be directed to pay back General Revenue.

Commission signed the County audit from 2025.

Meeting adjourned.
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