December 1%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 1%, at 9:00a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Andrew Williams to fill out application for a grader position. He will be working in the
southeast area of the county.

Commission closed the building at noon due to snow.

Meeting adjourned.
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December 4", 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 4™, at 9:00a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission met with Chris & Maverick, John Deere, to discuss equipment needs for the county.
Commission signed CDBG Grant Project #2020-PF-CV05, RFF#20 in the amount of $67,260.00.

Commission met with Craig Fuller to discuss his budget needs in 2026 for the Public Administrators Office.

Meeting adjourned.
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December 8%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 8", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker Absent: Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Megan Edgerton, Juvenile Office, to request crisis intervention funds in the amount of
$352.00 to help with a juvenile. The funds will be reimbursed by the state.

Commission met with Zach McLeland, Hawkins Harrison Insurance, to discuss the county’s insurance quotes
for 2026, additions & deletions. Matt made a motion to continue using Hawkins Harrison Insurance as the
county’s insurance carrier, Dean 2", motion passed 2- yes and -no. Total preliminary quote is $286,992.00.
Commission signed the preliminary quote in addition to signing Terrorism coverage for a premium on $560.00.

Commission met with Ronnie Gaul to discuss Concord St and a bridge issue. He was interested in the timeline
for getting repairs done.

Meeting adjourned.
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December 11t, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 11", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker Absent: Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed Accounts Payable.

Commission approved and signed CDBG Project #2020-PF-CV05, RFF#19 monies distributed to Phoenix
Fabricators for $43,415.00 and Four Points in the amount of $8622.00.

Commission signed StopLoss application with Companion Life in association with GBS, the county’s insurance
company for employee health benefits.

Commission signed progress invoice #16 for project BRO-R061 (001) in the amount of $7033.65 for Old Hwy 36
Bridge.

Commission approved acquiring a new brush cutter, Takeuchi TB395W-4S with buckets and mulching head.
Dean made a motion to purchase under state bid $234,790.53, Matt 2", motion passed 2-yes and 0-no.

Commission met with Tracie Moore and Nikki Wilson, Macon County Extension, to discuss their 2026 budget.

Meeting adjourned.
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December 15, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 15%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission signed the County Capital Improvement sales tax language that will be on the ballot in April. The
tax is one half on one cent and must be voted on every five years.

Commission met with Doyle Cook to discuss fencing at the County Fairgrounds.
Commission met with Judge Tucker to discuss his 2026 budget.
Commission signed Federal Surplus Property application.

Commission signed invoice for Travis Elliot, County Attorney, for work provided on a lawsuit against the
county by PCE.

Commission signed the County Assessor’s November Additions & Deletions.

Meeting adjourned.
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December 18, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 18™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed a hiring agreement with Andrew Williams for a grader operator position.

Commission paid invoice for CDBG grant to Phoenix Fabricators in the amount of $67,260.00 for project
#2020-PF-CVO05 for the Callao water tower project.

Commission signed a letter of support and recognition for the Macon-Shelby Master Gardener organization.
Commission met with the Macon County Soil and Water Conservation District for their annual visit.
Commission met with Katy Sawyer, Court Reporter, to discuss her 2026 budget.

Commission met with Jon Kerns, County Assessor, to discuss his 2026 budget.

Meeting adjourned.
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December 22", 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 22" a3t 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker Absent: Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission met with Aaron McVicker, McClure Engineering, to discuss the bridge on Old Hwy 36.
Commissioners attended the County Road & Bridge employee’s Christmas dinner at the Atlanta shed.

Commission approved the purchase of 2 John Deere graders through Sourcewell.

Meeting adjourned.
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December 29, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 29", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Jeff McLin Absent: Matt Shoemaker

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed Accounts Payable.

Commission met with Josh Meisner, County Prosecutor, to discuss his 2026 budget.

Meeting adjourned.
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December 30, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on December 30", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Megan Edgerton, Juvenile Officer, to discuss her 2026 budget. Commission has
concerns regarding legal counsel hourly wage increasing from $120 to $250 per hour for the Juvenile office.

Commission signed progress invoice #17, BRO-R061 (001) in the amount of $2321.47.

Meeting adjourned.
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