August 4% 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 4, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received funds totaling $43,805.50 for the Water Tower project CDBG Project #2020-PF-CV05.
The Commission distributed funds of $41,135.00 to Phoenix Fabricators and $2670.50 to Four Points.

Commission discussed converting dirt roads that still exist belonging to the County into gravel roads. In the

past, landowners had to help pay for the first gravel, but the Commissioners are changing that process. The
County will try to do a few miles of conversions every year.,

Commission received a call from Mary Halley requesting roadwork for Icon PI.

12:00 p.m. Meeting adjourned
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August 7, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 7t", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as foliows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed the Records Disposition Report,

Commission signed a hiring agreement for Debra Zimmerman.

Commission held an Officials meeting. Those in attendance: Jon Kerns, County Assessor; Eric Edgerton,
Appraiser; Craig Fuller, County Administrator; Rhonda Anno, County Collector; Krista Bruno, County Treasurer;
Tammy Perkins, County Clerk; Sherry Muncy, County Recorder. Discussed cyber security, the new IT company,
backup systems, etc. Continuing the conversation.

Commission met with Kevin Shoemaker, County Sheriff, to discuss jail board monies. Updates on inmate
numbers and money brought in. Also discussed a grant for deputies for a salary supplement.

Commission signed the July meeting minutes.

Commission approved the County Sheriff's salary adjustment per state statute to be 55% of the Associate
Circuit Court Judge’s salary. Matt abstained.

4:00 p.m. Meeting adjourned
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August 11, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 11", at 9:00 a.m.

The County Commissioners were present or absent at sald meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission approved Accounts Payable,

Commission received a call from Rosemary Britt concerning a piece of property the County owns that she is
interested in acquiring.

Commission discussed the use of the Opioid funds.

Commission discussed various issues with the County Park.

1:00 p.m. Meeting adjourned

i .
Submitted by: - L) fﬁm?%tuﬁ/

. 9 e Dean Still, Presiding Commissioner
wj@m f bies

s Matt Shoemaker, District 1 Commissioner
' ! EA
oo ¥ [T sl
5 0y 779
PR A L
A 777

Jeff McLin, District 2 Commissioner



August 14th, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 14, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisar, to discuss road conditions and scheduled work.
Commission signed Accounts Payable for the August Special Election.

Commission met with representatives from MoDot, Kevin James, District Engineer & Emily Edgar, Area
Engineer, along with Anna Gill from Mark Twain Council of Government. They discussed projects in Macon
County.

Commission met with Gerritt Brinks, Doral Solar, to discuss a solar project planned for the LaPlata area along
Hwy. 63. The meeting was an informational meeting and the first with the Commissioners.

Commission met with Office holders to discuss Senate Bili 190. In Attendance: Rhonda Anno, County
Collector; Jon Kerns, County Assessor; Krista Bruno, County Treasurer; Tammy Perkins, County Clerk. Rhonda
presented a comparison between 5 different counties to look at what works best for Macon County to
implement.

3:45 p.m. Meeting adjourned
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August 18t 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 181", at 5:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, leff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work,

Commission received a call from Michael Jones concerning a portion of Afton Rd needing some maintenance
or possibly closing it.

Commission signed accounts payable for bridge project for Aqua St.

Commission approved the County Assessors Add Ons & Deletions for the month of July.

12:20 p.m. Meeting adjourned
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August 20t 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 201,

The County Comimissioners were present or absent at said meeting as follows:

Present: Dean Still, Jeff McLin Absent: Matt Shoemalker

Commission signed a Liquor Permit for the Wooden Nickle to sell alcohol at the Demolition Derby Aug. 23,

Meeting adjourned
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August 21%, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 21%, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
9:15 a.m. Commission voted to go to Closed Session. Jeff made the motion, Matt 2", motioned approved.
10:00 a.m. Commission back into Open Session.

Commission received a call from Ronald Shelmadine to discuss the road next to the balifield in Bevier needing
repairs for the school. The County agreed to fix the road and send a bill for the repairs to the Bevier School.

Commission met with Sam Palmer, Star insurance, to discuss onsite loss control, There was also discussion
concerning the County risks

Commission met with Bill Richards to discuss the Public Defender’s Office rent for the office in Moberly that
houses 5 County Public Defenders, including Macon’s. They discussed splitting up the costs of water and an
increase in property taxes.

Commission approved transfer of funds from Macon Atlanta Bank to Equity Bank, per the bank bid outcome.

Commission called lvan Schrader, County Attorney, to discuss a few issues.

12:00 p.m. Meeting adjourned

Commissioners attended LaPlata Special Road District meeting in LaPlata at 7:00 p.m. It was decided to
dissolve the LaPlata Special Road District, and the County will take over those roads.
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August 25, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 25, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission received a call from Alan Abeln requesting dust control for the end of Fireworks Ave,
Commissioners attended the sale of properties delinquent on their property taxes.

Commission met with Eric and Stacy Moots to discuss a solar project slated to be implemented on their farm.
Commission voted to go to Closed Session. Jeff made the motion, Matt 2", motion passed.

2:25 p.m. Back into Open Session

Commission signed payroll.

Commission signed BRO-R061 (33) Bridge #38500061 progress invoice number 18 for $5794.34,

3:20 p.m. Meeting adjourned
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August 26'h, 2025

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 26", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Jeff McLin Absent: Matt Shoemaker
9:00 a.m. Commission voted to go into Closed Session.

10:00 a.m. Commission returned to Open Session.

10:00 a.m. Meeting adjourned
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August 28th, 2025

A meeting of County Coemmissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on August 28", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled wark.
Commission received a call from Mary Combs, MoDot, to set up an appointment Sept 2"¢,

Commission signed Accounts Payable.

Commission met with IT people about updates and new equipment.

Commission received a call from Raymond Beale needing assistance with an elevator repairman. Commission
couldn’t offer much assistance,

10:00 a.m. Commission held a public hearing to set county tax rates

General Revenue 2448
Special Road & Bridge.3496
Common Road Dist. .3000

Commission signed CDBC request for funds #18 project #2020-PF-CV05.
County looked at a Kubota KX057 mini-excavator, $81,801.16 quote + 4 year $4200 quote.
Commission met with Jason, Stronghold Data, to discuss our IT systems and risk management for security.

Commission met with Daniel Liebhart to discuss if the county had any codes in place for water drainage. Also

discussed Balloon Rd and Decoy St need brush cut in addition to needing rock at the intersection of Bayport &
Beaver.

Commission met with Rhonda Anno, County Collector, Krista Bruno, County Treasurer, and lon Kerns, County
Assessor, to discuss Senate Bill 190 information and ordinance we are creating. Plan to hold a meeting for
local government entities at the fairgrounds on September 24%,

Meeting adjourned
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