April 24, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 2", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission signed Missouri State Tax Commission Quarterly Reimbursement.

Commission signed progress invoice#20 for bridge project # BRO-R061 (001) Old Hwy 36.

Commission signed the contract for Mentor Services for Jacie Hillard for the Juvenile Office.

Commission met with Bruce & Melinda Masten to discuss a concern with a road they thought was county but
was determined to be a private road. They also had some concerns with the condition and drainage at the
intersection of Fireworks Ave & Elder PI.

Commission signed the Commission Meeting Minutes for March.

Commission met with Rhonda Anno, County Collector, to discuss Senate Bill 3 and Senate Bill 190. Discussion
was about implementing Senate Bill 190, and we are waiting to see about the lawsuit affecting Senate Bill 3
and moving forward.

Commission met with Kevin Shoemaker, County Sheriff, to get grant applications signed for multiple grants,
Counter Terrorism, LLEBG Block grant, Blue Shield, and Deputy Salary Supplement.

Meeting adjourned.
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April 6%, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 61", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Doyle Cook to discuss County Park issues. There is a problem with birds making a mess
outside the Youth Center under the canopy.

Commission met with Megan Edgerton, Juvenile Office, wanting to make some purchases for the DYS Grant
with the County credit card.

Commission approved the new lettering on the Expo Center at the County Park to replace the old lettering
that has dry rotted and broken. Estimate was $3891.84.

Meeting adjourned.
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April 9t, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 9t, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission met with Harold Collins to discuss road issues on Katydid St and Juneau PI.

Commission approved AMC Construction & Remodeling to add a ceiling to the Youth Center Pavilion at the
County Park to solve the issues with the birds. Estimate was $6900.00.

Commission received reimbursement in the amount of $1900.00 for CDBG Grant RFF #22 Project 2020-PF-
CV05 Water Tower Project.

Meeting adjourned.
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April 13th, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 13%", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission had the IT bid opening 9:00 a.m. There were bids received from 6 companies. Tech Team
$6702.00 monthly, One Support $6765.00 monthly, Kryptek $7700.00 monthly, Stronghold Data $5645.00
monthly, Patriot Technologies $3700.00 monthly, and Consultadd Public Services $1350.00 monthly but a la
carte on all services and hourly rates.

Commission met with Tom Inskeep inquiring about employment with Road & Bridge.
Commission signed Accounts Payable.

Commission met with Josh Meisner, County Prosecutor and Kevin Shoemaker, County Sheriff, to discuss the
possibility of the Prosecutor position moving from part time to full time. Krista Bruno, County Treasurer,
provided information on the increase in the pay and benefits. The increase in cost to the County in wages and
benefits would be approximately $100,000.00 a year.

Commission met with Doral Solar to discuss meeting with Mike Teter, Road & Bridge Supervisor, and check on
the road use agreement.

Commission signed County Assessor’s list of Additions & Deletions for the month of March.

Meeting adjourned.
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April 161, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 16%™, at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission met with Michael Wriedt to discuss his application for County employment. All agreed to hire Mr.
Wriedt as new Road & Bridge employee.

Commission signed payment for new County brush cutter $234,790.53.
Meeting adjourned.
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April 20th, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 20", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Dean Still, Matt Shoemaker, Jeff McLin

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Commission received a call from John Cook concerning issues with Harvest Rd.

Commission met with Jason Sears, MoDOT, to discuss using gravel roads to access Hwy. VV for an overlay
project.

Commission signed progress invoice #4 on Bridge #002 for $5148.23.

Commission signed two new hiring agreements for 2 new employees for the Sheriff’s Office.

Commission signed overtime grant for the Sheriff’s office for the “Click It or Ticket” campaign for $1000.00.
Commission signed invoice for Patriot Technologies for dates of 03/01/26 —04/20/26 for $4357.00.

Commission met with Zach McLeland, Hawkins Insurance, to provide a check up on County Insurance needs
and check a few VIN numbers on vehicles.

Commission met with Krista Bruno, County Treasurer, to provide them with the SLFRF Compliance Report SLT-
2828 P&E Report for reporting period annual March 2026.

Meeting adjourned.
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April 231, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 239 at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Matt Shoemaker, Jeff McLin Absent: Dean Still

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Jeff McLin was sworn in as Acting Presiding Commissioner in Dean’s absence.

Commission met with Chris Bird, Martin Equipment, to bring contracts for the 2 new graders that were
delivered.

Commission met with Bill & Triston, Patriot Technologies, to discuss IT concerns and contracts.

Commission spoke with Travis Elliot, County Attorney, on the phone to discuss assistance and questions on
legal issues.

Meeting adjourned.
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April 27t, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 27", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:
Present: Dean Still, Matt Shoemaker, Jeff McLin
Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.

Commission received multiple calls and messages about thunderstorms and heavy rain in the area. Issues
with water over roads, plugged tubes, and trees down.

Commission met with Darrell Bealmer concerning a drainage issue off Iguana Rd.

Commission received information from County Attorney that included ballot language & petitions for
dissolving LaPlata Special Road District.

Commission had a conference call with Jason Rinker, Stronghold Data, about IT information.
Commission signed purchaser exemption certificate to Jireh Inc for Bridgestone tires.

Commission voted to accept a bid for the County’s IT services. Jeff made a motion to accept Stronghold Data’s
Bid for $5645.00 for services or $7001.00 for services plus licenses needed, Dean 2", motion passed 3-yes and
0-no.

Commission called Bill with Patriot Tech to let them know their services would be terminated on June 1% and
called Jason with Stronghold Data and accepted their terms for a 3-year contract starting June 1st.

Meeting adjourned.
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April 30th, 2026

A meeting of County Commissioners of the County of Macon, Missouri was held in the County Commission
office, in Macon, Missouri on April 30™", at 9:00 a.m.

The County Commissioners were present or absent at said meeting as follows:

Present: Matt Shoemaker, Jeff McLin Absent: Dean Still

Commission met with Mike Teter, Road & Bridge Supervisor, to discuss road conditions and scheduled work.
Jeff McLin was sworn in as Presiding Commissioner in Dean’s absence.

Commission signed payroll for month of April.

Commission received an update from Howe Company on R061 (002) Old Hwy 36 railroad bridge project.
Commission signed project invoice #21 bridge # BRO-R061 (001) invoice for $3927.80.

Commission signed Accounts Payable for month of April.

Commission met with Mary Combs, MoDOT. Mary helped the Commission fill out an application and bid
packet for our bridge project BRO-R061 (001) creek project.

Commission met with Doral Solar to discuss road agreement, but we still do not have a rough draft from our
attorney yet.

Meeting adjourned.
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