Annunciation Parish Council Meeting Minutes[image: ]
Thursday, March 19, 2026
6:30 PM Meeting
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Members Present:
Father Benny Chacko, Sarah Vieth, Barry Weisman, David Tepool, Camille Bollinger, Marci Moore, Clay Sills, Brad Owens, John Earhart, Nick Golding, Aaron Tuley
Members Not Present:
Chris Wolking, Margaret Helms

Others Present:
Parish Operations Manager Tom Falkenstein

Opening Prayer & Welcome
Father Benny led us in prayer to open meeting at 6:30pm

February 25, 2026 Minutes Approval
· Review of the minutes from the last meeting. 
· Sarah made a motion to approve the minutes. Aaron seconded. Minutes approved.

Committee Report: Finance, Facilities, Hospitality, SG&W
·  Finance Committee Report highlights (See full report submitted by Tom F.): 
· Totals on balance sheet slightly down year over year, but not concerning.
· Currently about $1,000 over goal for CMA, about 44% of parishioners gave.
· Next deposit for school vouchers expected in late March, with final deposit for 2025-26 school year expected in May.

· Facilities Committee Report
· Barry present. Clean up scheduled for this Saturday at both campuses.  Schedule for summer has been sent out, staffing levels consistent year over year.  

· Hospitality Committee Report: 
· Camille present. Nothing new to report.

· Spiritual Growth and Worship Committee Report:  
· Sarah present. Lenten mission this week had good turnout.  


· Communications report:  
· Tom noted Ashlee Owens is actively working on first quarterly magazine, which will have more content than current newsletter.  Magazine will feature some advertising to help offset costs.  
· Ashlee continuing to work on websites for both schools, including Creole/Spanish language options for Holy Spirit website.  
Old Business: 

· Update on Capital Projects
· Tom F. led discussion.
· Improvements to CTK Church roof have been approved.  Anticipate work beginning in the fall.  
· Working on feasibility study to get an idea of what can be raised and scope of projects. Will begin in late March.
· Money raised will be used to cover deferred maintenance projects, including replacing roofs, improving adoration chapel (already have donation in place for this improvement).  
· Stretch goal to connect school and church at Holy Spirit campus, add bathrooms in back of Holy Spirit church.

· Update on Holy Spirit School
· Tom F. led discussion.
· Anticipating 144 students in K-8 next year.  
· Negotiating with Diocese for financial assistance next year.
· Looking into options for increasing transportation options for students next year.  
· Hoping for changes in state funding will be restored to help close gap, but any potential changes won’t be in place for next school year.  
· Current Holy Spirit principal David Memmer announced he is resigning at end of school year – last day June 30, 2026.  Job opening has already been posted on Diocese website. 
 
· Vision Committees 
· Marci led discussion regarding Vision Committees.  
· Previously held quarterly Vision Committee meetings prior to COVID, discussed returning to a similar schedule.  
· Discussed revitalizing Men’s Ministry program.  
· Will try to incorporate programs under the Vision Committee at the next Ministry Fair. Also raise awareness through weekly newsletters and quarterly magazine.
· Council members will send preferred committees they want to help to Marci. 




· Mission and Vision Statement
· Father Benny led discussions – think of this as spiritual campaign. 
· Parish Council will review and provide input on proposed Strategic Plan and Mission Statement.

· Pastor's Report
· Deacon John assigned to St. Mary’s downtown, last weekend will be weekend following Easter.  Bishop will look into assigning a new deacon.  
· Met CMA goal for fifth year in a row.

New Business: 
· Parish Council Members Photo taken at start of meeting.

Closing Prayer – Father Benny
The meeting was adjourned at 7:40 p.m. 

Next Meeting – Wednesday, April 22nd, 2026 at 6:30 pm.  
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