Annunciation Parish Council Meeting Minutes[image: ]
Wednesday, February 25, 2026
6:30 PM Meeting
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Members Present:
Father Benny Chacko, Sarah Vieth, Chris Wolking, David Tepool, Camille Bollinger, Marci Moore, Clay Sills, Brad Owens, John Earhart, Nick Golding, Aaron Tuley
Members Not Present:
Barry Weisman, Margaret Helms

Others Present:
Parish Operations Manager Tom Falkenstein

Opening Prayer & Welcome
Father Benny led us in prayer to open meeting at 6:30pm

January 28, 2026 Minutes Approval
· Review of the minutes from the last meeting. Only change was added Sarah Vieth as present.  
· Chris made a motion to approve the minutes. Clay seconded. Minutes approved.

Committee Report: Finance, Facilities, Hospitality, SG&W
·  Finance Committee Report highlights (See full report submitted by Tom F.): 
· Church collections up 1.4% from last year.
· Change in assets - $133,000 loss due to school voucher payments running behind.  Expect deposit in March for approximately $900,000.00.
· Facilities Committee Report
· Barry absent. Nothing new to report.

· Hospitality Committee Report: 
· Camille present. Nothing new to report.

· Spiritual Growth and Worship Committee Report:  
· Sarah present. Lenten reconciliation service scheduled on March 2nd.  5pm Baked pasta supper followed by Fr. Bernie Etienne giving a reflection talk, then several priests will be available for confessions. Currently about 70 people signed up.  
· March 16-18 at CTK – Lenten Mission led by Fathers of Mercy – speaker Fr. Joseph Aytona. 5 different topics to be covered.  

· Communications report:  
· Tom noted Ashlee Owens is actively working on improving website.  Feedback on changes to date has been positive.  Spring newsletter will be released in May.  Flocknote messages have been going out weekly.
Old Business: 

· Update on Capital Projects
· Committee of Tom F., Chris W., Jim Muehlbauer, and Father Benny met with Walsh & Associates last week for consulting on campaign – had previously worked with St. Bens and Good Shepherd and both exceeded their goals.  
· Next step is to conduct a feasibility study to get an idea of what can be raised and scope of projects. 
· Money raised will be used to cover deferred maintenance projects, including replacing roofs, improving adoration chapel.  
· Stretch goal to connect school and church at Holy Spirit campus.

· Update on Holy Spirit School
· Tom F. led discussion.
· Holy Spirit –School will operate at substantial deficit for 2025-2026 school year due to changes to pre-school funding at state level.  
· Met in December to discuss possible changes – include reducing time for after school day care from 5 pm to 3:30 pm and reducing hours or eliminating pre-school (would not impact pre-K).  
· Currently only 127 students enrolled at Holy Spirit from K-8, which doesn’t cover personnel costs.  Need to reach 160 to sustain operations.  
· Receiving updates every week on efforts to increase enrollment– 8 people with K-8 students who have registered interest (not commits) to sending additional kids to HS next year.  
· Decisions on reducing costs need to be made before April when teachers contracts come up.  
· Annunciation has not lost Haitian students due to the expiration of TPS.


· Vision Committees 
· Discussion regarding Vision Committees tabled until the March Meeting.  Council members will review list of proposed modification of the Vision Committees provided by Marci before next meeting.

Pastor's Report
· CMA update.  $164k is the goal and we are currently at $161k.  Confident will surpass target.  
· Deacon John has been assigned to St. Mary’s Downtown – his last weekend at Annunciation will be the weekend after Easter.

New Business: 
· Parish Council Members Photo – will move to next month when all members are present.  

Closing Prayer – Father Benny
The meeting was adjourned at 8 p.m. 

Next Meeting – By consensus moved from Wednesday, March 25th, 2026, to Thursday, March 19th, 2026 at 6:30 pm
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