Annunciation Parish Council Meeting Minutes[image: ]
Wednesday, October 22, 2025
6:30 PM – 8:00 PM

[bookmark: _heading=h.gjdgxs]

Members Present:
Father Benny Chacko, Chris Wolking, Tom Falkenstein, David Tepool, Camille Bollinger, Barry Weisman, Marci Moore, Sarah Vieth, Margaret Helms (by phone), Mark West
Members Not Present:
N/A

Opening Prayer & Welcome
Father Benny led us in prayer. We started meeting at 6:35 p.m.

September 24th, 2025 Minutes Approval
· Review of the minutes from the last meeting.
· Barry made a motion to approve the minutes. Sarah seconded. Minutes were approved.

Committee Report: Finance, Facilities, Hospitality, SG&W
·  Finance Committee Report: 
· Chris and Tom present.
· Sunday collections are behind $19k YTD compared to last year at this point.  
· This time last year we received a large gift that won’t recur, so that is why collections will show a little behind last year.
· School expenses are ok, but the income numbers are a bit deceiving because of the timing of when the State of Indiana funds the vouchers/scholarships.  Teacher pay was raised by 10%.
· School enrollments – 230 at CTK and 175 at HS
· Church expenses have risen with more staff in office. Utilities are up about 35%
· On the balance sheet, our cash position remains strong.
· Hospitality Committee Report: 
· Camille present.
· Ice cream social after 11 a.m. mass on 10/5 was a success.  Best to keep in October so Ice Cream does not melt.

· Facilities Committee Report:
· Barry and Tom present.
· Barry stated that Fall clean up date is Dec. 6th at both campuses.
· Tom stated Holy Spirit HVAC project will begin next year.
· Tom discussed recent roof patching at Holy Spirit was done at a reasonable cost. He also stated that there will be a meeting on Nov. 9th to present improvement projects.  

· Spiritual Growth and Worship Committee Report:  
· Father Benny present. 
· Women’s conference on 10/18 was a success.
· Monday evening bible study started by Fred Pruett.
· Nov. 23 is the Eucharistic Procession after the 11am Mass
· Dec. 1st John Angotti is coming.  Free will offering to be taken.
· Dec. 2nd Advent penance service will take place. 5pm soup supper; 6pm Fr. Tyler will speak followed by the Rosary and confession with 15 priest available.
· Eucharistic Procession is the 4th Sunday in November.

Old Business: 
· School Council Report
· Tom present.
· The School Council will be looking at needed revisions for their by-laws.
· As mentioned previously, there is an emphasis on improving ILearn passing rates for both principals, especially Holy Spirit who had a 20% to 28% increase last year.
· Working on creating guidelines for families to receive Tuition Assistance.
· Security 	
· Chris present.
· Bob Farney is requesting renewed emphasis. We need to institute a formal safety and security committee as we roll out our Vision Committees and subcommittees soon.
· We discussed a need to add motion lights outside of the church at Holy Spirit.
· Parish Council Terms and appointments
· Chris present.
· Mark West resignation will be on Dec 10th ,  ending his service on PC after his first 3-year term.
· Will be increasing to a 12 member Parish Council to be most effective, with Fr. Benny  appointing 5 replacement members that will be introduced at the Dec. 10th  meeting.  It was noted that Fr. Benny has authority to make replacement appointments.
· We plan to get back to having 3 cohorts; with elections each May.
· Elections of new officers will take place on Dec. 10th mtg when we have new members.
· Finance Council – new members to be approved at next meeting.

· Parish Council Bylaws
· Chris present.
· He reviewed and compared our bylaws to diocesan guidelines. Big update is to have PC elections every year.  We need to review our bylaws every 3 years and approved by the PC with Fr. Benny having the final authority.  Call Chris by Nov. 15th if you have any other suggestions for changes to the By-Laws.  See Oct. 19th email that had attachment of the proposed bylaws.  


Pastor's Report
· CMA letters have gone out.  $164k is the goal.  15% of parish families have replied, last year we had 270 pledges to the CMA and the parish has a good history of reaching our goal.
· Review of the parish mission and vision statement is needed.  Suggested simpler statements.  For example:  “Mission – Encounter Christ and Make Disciples” ---  “Vision Statement  -- Everyone comes to love and follow Jesus Christ.”  --- Please contemplate and make any suggestions at next meeting.

New Business: 
· We will skip a November meeting and instead meet on December 10th for both November and December. We will have dinner and a potluck.
· Security grants from the State of Indiana will cover 75% of the cost of upgrades at Holy Spirit school to replace the Gym doors.  CTK will get new windows at the ground level by the parking lot.

Closing Prayer – Father Benny
The meeting was adjourned at 7:45 p.m. 

Next Meeting – Wednesday, December 10th, Potluck at 6:30 PM in the Parish Center 
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