Annunciation Parish Council Meeting Minutes[image: ]
Wednesday, April 22, 2026
6:30 PM Meeting
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Members Present:
Father Benny Chacko, Sarah Vieth, Barry Weisman, David Tepool, Camille Bollinger, Marci Moore, Brad Owens, John Earhart, Nick Golding, Aaron Tuley, Chris Wolking, Margaret Helms (appeared telephonically)
Members Not Present:
Clay Sills

Others Present:
Parish Operations Manager Tom Falkenstein

Opening Prayer & Welcome
Father Benny led us in prayer to open meeting at 6:30pm

March 19, 2026 Minutes Approval
· Review of the minutes from the last meeting. 
· Camille made a motion to approve the minutes. David seconded. Minutes approved.

Committee Report: Finance, Facilities, Hospitality, SG&W

·  Finance Committee Report highlights (See full report submitted by Tom F.): 
· Waiting to receive May voucher deposit, will be final payment for 2025-26 school year.
· Tithing is up 3.2% Year Over Year from 2025 to 2026.
· Putting together budget for next year, anticipate having ready for next month’s meeting.
· Anticipate beginning Capital Campaign with Walsh in August following input meetings in May and planning over summer.

· Facilities Committee Report
· Barry present. Mowing crews up and running, volunteers recently mulched and planted flowers.  
· Tom reports 3-4 trees need to be removed at Holy Spirit campus and other maintenance work performed, quotes currently being received.


· Hospitality Committee Report: 
· Camille present. Working on recruiting new volunteers for Hospitality. Parish Council will assist with creating teams/crews to work regularly scheduled rotations.  

· Spiritual Growth and Worship Committee Report:  
· Sarah present. Positive feedback on last month’s Lenten mission.  
· June 7th is the Feast of Corpus Christi. A eucharistic procession planned for Holy Spirit after 11 am Mass. 
· Vacation Bible School is planned for June 8-12 for Pre-K through 5th Grade.  
· Father Christian Robb from St. Meinrad will hold 3-day mission for Parish in May.    

· Communications report:  
· Ashlee Owens continuing to work on websites for both schools.
Old Business: 

· Update on Capital Projects
· Tom F. led discussion.
· Work on Capital Projects will begin after Capital Campaign.  
· Holy Spirit campus will have minor improvements to school building performed over summer outside of Capital Campaign.  

· Update on Holy Spirit School
· Tom F. led discussion.
· Search for school principal continuing.  Received some resumes that are being vetted by Diocese.  
· Enrollment for next school year looking at 143 K-8 students, approximately 40 in pre-K.  

· Vision Committees 
· Marci led discussion regarding Vision Committees.  
· Members submitted preferred committees to serve as liaison.  Marci will review and come up with assignments.  
· Discussion on having monthly or bimonthly ministry fairs devoted to specific committees at each mass.  

· Mission and Vision Statement
· Father Benny led discussions.  Planning on launching project in combination with the Capital Campaign project in August.


· Pastor's Report
· Met CMA goal for fifth year in a row by over $3,000.00.  One of only 4 or 5 out of 40+ parishes to regularly meet goal.  
· Father and Tom meeting with Bishop next week to discuss challenges with maintaining two campuses and importance of Capital Campaign for improving whole parish and will ask for Diocese to make commitment to Annunciation.  

New Business: 

· School policy for enrollment
· Tom led discussions.  Suggested changing Parish policy so that parents must be up to date on school tuition for current school year to enroll students for next year (absent extenuating circumstances).  This policy is currently stated in school handbook, but hope is adopting at Parish level will help with enforcement and parent engagement.  Language is being prepared for Parish Council to vote at next meeting.  

· May meeting date
· Due to conflicts with Father and other members’ schedules, Council agreed to move next meeting date from May 27 to Tuesday, May 19 at 6:30 pm.  Chris made motion to change date, Sarah seconded.  Motion passed unanimously.  

· Election for new council members 
· Chris led discussions.  If any current Parish Council member doesn’t want to be reappointed or wants to resign, they should let Marci know before next meeting so replacement can be found before elections next month.  

Closing Prayer – Father Benny
The meeting was adjourned at 8:10 p.m. 

Next Meeting – Tuesday, May 19, 2026, at 6:30 pm.  
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