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The Financing Nature Recovery UK initiative was established in November 2020 with the aim of putting nature onto a 
sustainable financial path. 

Led by the Broadway Initiative, Finance Earth and the Green Finance Institute, the initiative brought together over 
300 industry leaders from the land management, business, finance, and environment sectors across the UK, to: 

- identify the barriers to large scale private investment in nature recovery and how these barriers can be overcome;  
- establish a framework to ensure the high integrity of UK environment markets; 
- provide recommendations and roadmap for scaling up environmental markets across the UK. 

The organisations pictured on the front cover have contributed to the development of this report and support its 
broad recommendations. Because the report has been produced collaboratively, the individual recommendations 
may not always represent the view of every individual contributing organisation. 

 



 

 

1 Markets for nature and the environmental services nature provides, have the potential to 
harness the capabilities and resources of the private sector to efficiently deploy capital and 
encourage the innovation needed. But environmental markets must be well-designed and 
governed to prevent ‘greenwash’ and ensure they deliver real environmental improvement and 
benefit local communities. 

In its response to the Dasgupta Review of The Economics of Biodiversity the UK Government 
committed to working with the Financing Nature Recovery UK coalition to ‘develop a 
roadmap scaling up high-integrity environmental markets in the UK’. 2   

This Report has been informed by the views and contributions of over 300 experts from more 
than 50 business, government, and environment organisations across the UK. It sets out a 
framework and recommendations to modernise regulation, leverage public expenditure and 
secure up to £5bn large-scale private investment in nature recovery each year by 2030. 

Delivering this Report’s recommendations will enable environmental markets to become a 
major driver of nature and economic recovery across the UK and help us become ‘the first 
generation to leave the environment in a better state than we found it’3. 

By establishing high-integrity environmental markets the UK also has the opportunity to 
provide a blueprint for mobilising private finance on a global scale, to help address two of the 
most significant challenges faced by current and future generations. 

The role of Nature-Based Solutions   
  

 
1 eftec, Rayment Consulting (2021) The Finance Gap for UK Nature  
2 HM Treasury, The Economics of Biodiversity: The Dasgupta Review, Government response, July 2021. 
3 https://www.gov.uk/government/publications/25-year-environment-plan 

The reforms recommended in this report 
aim to catalyse private investment to fill 
the annual £5.6 billion financing gap for 
UK nature8, helping to:  

- address the challenges facing our food 
system;  

- leverage public funding for greater 
environmental gains; 

- deliver an integrated response to 
achieving net zero; 

- benefit local communities. 

https://www.gov.uk/government/publications/25-year-environment-plan


 

 

VISION 

 

Our vison is that: high-integrity markets for nature-based environmental services will become a major driver of nature recovery across the UK. 

By 2030: 

- Farmers4 and other landholders5 will routinely participate in markets to 
supply nature-based projects that improve the natural environment.  
Projects supplied will be integrated with agricultural production and 
other land uses on farms and across the landscape; 

- UK business will be one of the active buyers in markets for 
environmental services to meet both regulated and voluntary 
environmental obligations, providing a strong driver for investment in 
nature recovery; 

- Governments and philanthropic organisations will be strategic buyers of 
environmental services to help meet local environmental improvement 
targets where there is insufficient private sector demand; 

- Design, delivery, and maintenance of nature-based projects will be a 
major economic activity and a significant source of local employment 
and other community benefits; 

- Regulators will be advising what is required to improve the 
environment and allowing the market to identify how best to achieve it; 

- Consistent data will be publicly available on the state of the natural 
environment at a local level; 

- There will be a high level of public trust in environmental markets and 
clear evidence that real environmental outcomes are being delivered; 

- The UK’s environmental markets will be seen as a blueprint for how to 
integrate local action on climate change and nature recovery and 
mobilise private finance  

 
4 including tenant farmers and crofters. 
5 Landholders includes landowners, tenants, and land managers (engaged in agriculture, forestry, nature conservation and/or recreation)  

A vision for Nature’s Recovery in 2030  



 

 

BARRIERS TO PRIVATE INVESTMENT 

 

Current approaches to regulation and public funding for the environment present substantial barriers to environmental market development. Specific 
barriers to private investment in nature recovery in the UK are:  

- limited sources of revenue from nature to fund investment at the scale required 
- lack of a coherent framework for ensuring market integrity 
- mis-aligned economic and environmental regulation 
- high transaction costs for nature-based project development and approval 
- financial disincentives to investment 
- limited expertise and capacity within supply chains for nature-based projects. 

Together these barriers mean that there is insufficient certainty for most investors to price and manage the risk of investing in nature over the long term. As 
a result, the risks of investment at scale currently outweigh the returns. A robust framework is needed to build confidence in environmental markets, realise 
their economic, social, and environmental potential and provide assurance that investment in nature-based solutions in the UK is not ‘green washing’. 

  



 

 

FRAMEWORK FOR HIGH INTEGRITY MARKETS 

 
The following framework outlines what is needed to address the barriers to investment and establish the foundations for high-integrity environmental 
markets.   
 
 
 
 
 
  

Framework for High-Integrity Environmental Markets 



 

 

RECOMMENDATIONS 

The following recommendations set out what is required to deliver the Framework and realise the Vision 
 

MARKET DESIGN 

1. Translate long-term national environmental targets into 
local nature recovery targets. 

1.1 Develop integrated area-based targets for nature 
recovery and environmental improvement 

1.2 Develop local community benefit policies for 
investment in nature-based solutions 

2. Use public funding to buy accredited environmental 
services though environmental markets. 

2.1 Test and trial landscape scale environmental service 
payment systems 

2.2 Establish market-exchange mechanisms for 
biodiversity, carbon, and water quality credits 

3 Establish new demand-side drivers for nature recovery 
3.1 Launch a voluntary Nature Positive Commitment for UK 

business in 2023 
3.2 Quantify nature-related impacts and dependencies 

across the UK economy 
3.3 Develop nature positive goals and sector targets 

4 Reform economic and environmental regulation to 
incentivise more efficient delivery of environmental 
outcomes. 

4.1 Update the valuation and tax treatments of land used 
for nature and environmental services 

4.2 Modernise existing water quality regulation to focus on 
outcomes and facilitate catchment-based delivery of 
nature-based solutions 

4.3 Reform the financial regulation of the private water 
industry to incentivise efficient investment in 
environmental improvement. 

5 Establish a governance and institutional architecture 
for UK environmental markets. 

5.1 Commission and publish a market governance and 
institutional options paper by the end of 2022 

5.2 Consult on a preferred option by March 2023 
5.3 Agree a joint implementation plan for environmental 

market governance by June 2023 

 

MARKET GOVERNANCE 

6 Establish a system of standards for quantifying the 
environmental services from nature. 

6.1 Establish principles and core requirements for all 
nature-based standards 

6.2 Create a nature-based carbon standard 
6.3 Fund the development of priority standards for other 

environmental services 

7 Establish an accreditation mechanism for nature-based 
environmental services. 

7.1 Establish accreditation mechanisms for nature-based 
projects 

7.2 Establish clear policies for stacking credits for different 
environmental services 

7.3 Apply baseline environmental and legal additionality 
tests to all nature-based projects 

8 Improve the data needed to facilitate efficient 
environmental market operation. 

8.1 Identify and prioritise data gaps to be filled 
8.2 Design and implement outcome-based monitoring for 

nature-based solutions 

 

 

 

 

 

 

 

 

 

MARKET OPERATION 

9 Provide funding for projects to demonstrate 
investment-scale revenues. 

9.1 Make investment readiness grants available for nature-
based project developers 

9.2 Establish sources of patient and concessionary capital 
for investment scale demonstration projects 

10 Develop and test frameworks for local prioritisation, 
administration and leveraging public funding. 

10.1 Establish principles for local governance of public 
funding for nature recovery 

10.2 Trial committing public funding for area and 
catchment-based portfolios of nature-based projects to 
be co-funded by business and private investment. 

10.3 Establish training and skills development programmes 
to support participation in markets for nature 

11 Establish market infrastructure including registries, 
platforms, tools, and templates to facilitate efficient 
market operation. 

11.1 Develop and implement a nature-based project and 
credit registry system  

11.2 Establish standard environmental market rules and 
operating procedures  

11.3 Develop and publish a code of common terms and 
template contracts for delivering nature-based 
projects. 

12 Convene a cross-sectoral Task Force to coordinate and 
report on the delivery of the Framework. 

12.1 Develop country-specific implementation plans to align 
and integrate the delivery of the Investment 
Framework with wider policy objectives. 

12.2 Establish a transition team to facilitate the delivery of 
the Roadmap drawn from across the four UK 
administrations. 
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ROADMAP 

 

A Roadmap for delivering the Framework builds on legislated targets, existing reforms, and future reviews.  The goals for the three key elements of the 
roadmap and the destination are illustrated below.   

 

Roadmap goals for UK Nature Recovery  
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https://financingnaturerecovery.uk 
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