St. Anthony on the Lake

Finance Council Meeting Minutes

Meeting Date: September 15, 2025
Meeting Time: Immediately following the Joint Pastoral/Finance Councils Meeting

Meeting Location:  St. Anthony On the Lake

e The Budget Committee for the upcoming year was formed. Members will include Art,
Jim Flanagan, Paul Matson, Melinda Lanham, Kris Coffey, Bill Goggins and Cheryl Oliva.

e The tuition setting process was discussed. In past years, Father Tony, Art and Shannon
had met with Marty to determine what the tuition rate should be. Art feels that a
broader view of where tuition is going is needed and that others need to be included so
this year some members of the Finance Council should be part of that discussion and
decision-making process.

e The Finance Council Liaison Guidelines were reviewed. Liaisons were reminded that if
they have not already done so, they should set up their initial meetings with their
corresponding Department head and their end of first quarter review meeting well
before the next Finance Council meeting in November.

e Prayer and Reflection Leaders were solicited for the year’s remaining meetings.

e Members wrote individual messages to members of Annunciation Parish Finance Council
expressing their sympathy, support and continuing prayers.

Next meeting is scheduled for November 17, 2025

Prayer and Reflection Leader — Father Tony



