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Introduction

AI governance, risk and compliance is becoming an important career path, but for
beginners, the route into the field can feel unclear.

There is no single degree, no universal job title, and no obvious way in. Some advice is
too technical. Some is too vague. Some assumes you already have years of
experience.

This roadmap gives you a clearer starting point.

It walks through seven practical steps to help you understand the basics of AI GRC.

We’ll focus on what to learn first and how to start building practical evidence of your
knowledge.
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The 7-Step AI GRC Roadmap

1. Get Clear on AI GRC

Before choosing a course, certification or career path, you need to understand
what AI GRC actually means.

AI GRC stands for Al governance, risk and compliance.

It is not purely a technical Al role, and it is not just traditional compliance with a
new label. It combines multiple disciplines, including AI, traditional GRC,
cybersecurity, privacy, audit and even business accountability.

The work focuses on how AI systems are governed across their lifecycle, from
design and development through to deployment, monitoring and eventual
retirement.

Where to focus: understanding what AI GRC is, why it matters, and how
it differs from technical AI work or traditional compliance.

2. Build a Basic GRC Foundation

AI GRC still depends on the core principles of governance, risk and compliance.
Start by learning how organisations identify risks, apply controls, create
policies, assign responsibilities, monitor activity and prepare for audits.

You do not need deep expertise at the beginning, but you do need enough
foundation to understand how governance and risk management work before
applying those ideas to AL

Where to focus: building enough GRC knowledge to understand how

governance and risk management work before applying those ideas to
Al
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3. Understand How AI Changes the Rules

I systems can create risks that are different from traditional systems.

Their behaviour can be influenced by a number of factors, including: training
data, prompts, model design, context and changing real-world conditions. That
can make risks harder to spot, since they're not always obvious upfront.

Key areas to understand include: bias, explainability, data quality, human
oversight, privacy, security, accountability, unreliable outputs and ongoing
monitoring.

Where to focus: learning how AI changes risk, accountability, oversight
and governance.

4. Learn the Frameworks Organisations Are Using

tandards and frameworks add important structure for organisations to follow.
The three most useful places to start are ISO/IEC 42001, the NIST AI Risk
Management Framework, and the EU AI Act.

You don't need to master every requirement right now. Start by developing a
basic understanding of each one. Look at when and why each one is used, and
how it helps organisations govern Al

Where to focus: ISO/IEC 42001, NIST AI RMF, EU AI Act

5. Move from Free Learning to Structured Knowledge

Free resources are useful when you're starting out, but because of the scattered
nature of the information, they eventually hit a wall.

You might learn a bit about AI ethics, a bit about risk management, a bit about
ISO/IEC 42001, and a bit about regulation without understanding how each of
those pieces connect.

Structured learning provides a clear path to follow. It provides necessary
context for individual concepts connect, and helps you build knowledge on
practical application.

Where to focus: creating examples that show how you think, not just
what you have read.
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6. Start Building Practical Evidence

I systems can create risks that are different from traditional systems.

Their behaviour can be influenced by a number of factors, including: training
data, prompts, model design, context and changing real-world conditions. That
can make risks harder to spot, since they're not always obvious upfront.

Key areas to understand include: bias, explainability, data quality, human
oversight, privacy, security, accountability, unreliable outputs and ongoing
monitoring.

Where to focus: learning how AI changes risk, accountability, oversight
and governance.

7. Position Yourself for Real Opportunities

Once you have a foundation, start looking for ways to apply it.

That could mean entry-level or adjacent roles in GRC, compliance, risk, privacy,
cybersecurity, audit, assurance, Al governance, responsible Al or technology
risk.

It could also mean internal opportunities if your current organisation is already
using AI but has not built much structure around governance yet. You don't
need to wait until you feel completely ready. AI GRC is still developing, and
many organisations are learning as they go.

Where to focus: positioning yourself around AI governance, Al risk,
frameworks and practical implementation.

Checklist

[ 11 can explain what AI governance, risk and compliance means

[ ]I know what a risk is

[T know what a control is

[] I understand why monitoring, audit and documentation are important
[T understand why bias and discrimination matter

[J I understand why data quality affects Al outcomes

[J I understand why human oversight is important

[ ]I am familiar with the major AI GRC frameworks

[] I have reviewed at least one Al use case

[] I have created, or started creating, a simple case study, checklist, risk assessment
or policy outline
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What to do Next

Breaking into AI GRC does not require you to learn everything at once.

Start with a clear foundation. Understand what AI GRC involves, learn the basics of
governance and risk, study the frameworks organisations are using, and begin
applying what you learn in small, practical ways.

If you are still exploring the field, free resources can help you build basic knowledge
and confidence.

If you're ready for a more structured path, Safeshield's AI GRC Implementer course is
designed to help beginners start building practical AI GRC knowledge.

It gives you a clearer route into the field, without needing to start with an advanced
certification.

Explore the AI GRC Implementer Course

Currently available at 50% off.
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About Safeshield

Safeshield specializes in cybersecurity and Al governance, risk
management, and compliance training, providing comprehensive
solutions to help businesses safeguard against potential cyber threats
and compliance risks. Our services include:

Security training for employees and executives

AIMS and ISMS Implementation

Risk assessments
Security audits

More

Visit us at https://www.safeshield.cloud for more information or to view
our library of training courses and personalized services.
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