
Northlane Homeowners Association 

2019 Annual Meeting 

Thursday October 17, 2019 

Kroger North (Cafeteria) 

Meeting Minutes 

Meeting called to order at 7:09 pm. 

Introduction of homeowners 

Notice of Meeting: 

• Notice had to be mailed out no later than October 3, 2019 

• Notice was mailed September 30, 2019 

Confirmation of Quorum: 

• Must have 19 to meet quorum 

• Quorum was met with 7 present and 14 by proxy, for a total of 21 

2018 Meeting Minutes: 

• No changes to last year’s annual meeting minutes 

• Motion to approve the minutes from November 8, 2018 made by Mackenzie Alameda 

• Joseph Maley seconded said motion 

• All in favor- Motion Approved 

Financials: 

2018 Financials: 

• Total Income collected = $86,520 (includes HOA dues, Special Assessment, and Insurance) 

• Electric was over budget by $520 

• Trash clean up was under budget by $2,550 

• Lawn Mowing was under budget by $600 

• Landscaping was over budget by $95 

• Snow removal was under budget by $3,950 

• Repairs and Maintenance was under budget by approximately $975 

• Trash Hauling was under budget by approximately $745 

• Management fees were right on budget 

• Parking Permits were under budget by $300 

• Office/Postage was under budget by approximately $150 

• Security was just under budget by $150 

• No Pest Control Fees for 2018 

• Miscellaneous was under budget by approximately $550 



• Capital Improvements was over budget by $19,886.79.  This included deck replacements, band 

boards, retaining walls, caulking windows/doors, and power washing. 

• We put $4,658.59 in reserves 

• Motion to approve 2018 financials made by Roger Morris 

• Motion seconded by Dairo Baez 

• All in favor-motion approved 

Current and Projected Finances for 2019: 

• Total income = $66,120 (includes HOA dues, special assessment, and insurance) 

• Expected to be over budget in electricity by $600- due to dehumidifiers (need to increase in 

2020 budget) 

o Joseph Maley believes one dehumidifier may be hooked up to his electric 

• Trash clean up is expected to be right on budget 

o When students were leaving, garbage was really bad this year 

o Roll off on site for turn 

o Could send notice to owners, but owners need to communicate with tenants – Jamar to 

post notice on doors or mail to units. 

o Signs when new dumpster walls are created  

o Communication is key 

• Expected to be just under budget in lawn mowing by $500 

• Expected to be under budget in landscaping by $700 

• Expected to be under budget in snow removal by $5,100 

• Repairs and Maintenance are expected to be under budget by $1,000 

• Trash hauling/Dumpster expected to be under budget by $1,500 

• Management will be right on budget 

• Under budget on office/postage by $200 

• Over budget by $350 in professional fees 

• No security cost for 2019, saving $1200 in the budget 

• No money spent on pest control in 2019, saving $750 in budget 

• Under budget in miscellaneous by $500 

• Over budget in capital improvements by approximately $10,000.  This includes replacement of 

back decks, power washing and soffit repairs, clear main lines twice, maintain/clear gutters and 

downspouts, replace porch lights, replace unit numbers, landscaping, and retaining walls. 

• Only expected to put $429.20 in reserves, bringing total reserves to $15,436.07 

Proposed 2020 Budget: 

• No Proposed increase in dues 

• No proposed Special Assessment 

• Total proposed income = $43,320 

• Proposed increase in electric by $700 due to dehumidifiers using more electric and increase in 

electrical costs by vendor 

• No increase in trash clean up, lawn mowing, landscaping, snow removal, repairs/maintenance, 

trash hauling/dumpster, management, or office/postage 



• Proposed increase in professional fees of $400 due to prior years 

• We recommend removing budget for security and pest control due to prior years 

• We expect to spend approximately $12,000 in capital improvements (parking lot re-

seal/striping) 

• This would put $11,690 into reserves, for a total of $15,125.27 

• Motion to approve 2020 Financials made by Joseph Maley 

• Motion seconded by Roger Morris 

• All in favor- Motion Approved 

Election of 2020 Board: 

• Candidates include:  Jim Britton, Roger Morris, Mackenzie Alameda, and Jianing Morris 

• Dairo Baez would also like to serve on the board 

• Motion to approve all listed candidates and add Dairo Baez made by Joseph Maley 

• Motion seconded by Mackenzie Alameda 

• All in favor- passed 

Comments/Questions/Concerns: 

• Solar Panels – not allowed due to uniformity 

• Doors – association is responsible for painting; some owners have painted their doors different 

colors – need to educate owners on CCRs 

• Unit 518 has a crack in siding – Jamar to check on this 

• Unit 526 has a crack in walkway brick and siding is peeling off at end of building – Jamar to check 

on this 

Motion to adjourn made by Joseph Maley, seconded by Dairo Baez, all in favor, passed 

Meeting adjourned at 8:00pm 


