
Northlane Homeowners Association 

2021 Annual Meeting Minutes 

October 2, 2021 

Via Zoom 

                                                    

Meeting called to order at 7:00 pm. 

Notice of meeting: 

• Notice Must be mailed out no later than October 11, 2021 

• Notice mailed on October 11, 2021 

Conformation of Quorum: 

• Must have 19 to meet Quorum 

• Quorum was met with 9 present and 10 by proxy, for a total of 19 

2020 Annual Meeting Minutes: 

• Presentation of 2020 Annual Meeting Minutes 

• No changes to last year’s Annual Meeting Minutes  

• Motion to approve made by Jim Britton  

• Mackenzie Alameda seconded said motion  

• All in favor- Motion Approved 

2020 Financials: 

• Total income collected was $67,554.88 (this includes HOA Dues and insurance) 

• Electric was under budget by $430.73 

• Trash clean up was over budget by $1015 

• Lawn Mowing was under budget $50 

• Landscaping was over budget by $965 

• Snow removal was under budget by $7225 

• Repairs and Maintenance was under budget by approximately $1,726.76 

• Trash Hauling was under budget by approximately $3809.84 

• Management fees were right on budget 

• Office/Postage was under budget by $234.69 

• Professional fees were under budget by $139 

• Miscellaneous was under budget by approximately $506.99 

• Capital Improvements was over budget by $5,825 (power washed and resealed decks and 

retaining walls – this expense was higher than we expected; we also did dryer vent 

cleaning) 



• Put $2038.34 in reserves  

2021 Budget & Where We Estimate Year End 

• Total income = $67449.75 (includes HOA dues and Insurance) 

• Expected to be under budget in electric by $950 

• Trash clean up is expected to be right on budget 

• Expected to be right on budget in lawn mowing 

• Expected to be over budget in landscaping by $315 

• Expected to be under budget in snow removal by $1,500 

• Repairs and Maintenance are expected to be over budget by $2,000 (our savings from last 

year) 

• Trash Hauling/Dumpsters expected to be over budget by $700 

• Management will be right on budget 

• Should be right on budget for office/postage 

• Over budget by $138.37 in professional fees 

• Under budget in miscellaneous by $100 

• Under budget in capital improvements by approximately $2,000 (Technically, we will 

save the full $12,000 we budgeted, because the vendor cannot complete the asphalt 

sealing until next spring.  However, we had to leave it under this year’s budget because 

we must show on our 2022 budget that we have at least 10% going to reserves in order 

for lenders to fund loans during sales of units.  If we moved this to next year’s budget, we 

would be negative and unable to show the 10% to reserves) 

• $2185.83 net income to reserves, bringing total reserves to $20,255.98. 

Proposed 2022 Budget: 

• No proposed increases in dues  

• No proposed Special Assessment  

• Total proposed income = $43,320 

• Proposed increase of $550 in landscaping due to increased vendor costs 

• Proposed increase in management fees of $456 – Jamar is requesting an increase 

• All other regular budget items would remain the same as 2021 

• We expect to spend approximately $4,000 in capital improvements (seal coating wood 

decks) 

• This would put $7,783.20 into reserves, for a total of $28,039.18 

• Budget unanimously approved 

Election of board: 

• Candidates included: Jim Britton, Roger Morris, Mackenzie Alameda, Jianing Morris, 

and Dairo Baez 

• Motion to approve by Dave Hudson 

• Motion seconded by Katie Laroque 



• All in favor-passed 

Comments/Questions/Concerns: 

• Gutters – our goal is to complete the front by year end this year and back next year to 

spread out the charges.  Units 418-422 needs done ASAP. 

• Trash/Recycling – Ray’s Trash is currently not doing recycling.  Would need a 

concrete pad.  Hoosier Courts is dumping in our trash container, and scavengers 

rummage through and make a mess.  Could put up a fence, but that is expensive.  

Decision to put signs on dumpster and building ends stating fines will be assessed for 

those caught illegally dumping.  Should get fake cameras too and install. 

• Unit numbers on building ends – need to purchase and install.  Could be installed to 

existing wood plate if secure in order to expedite change.  If wood is missing, screw to 

brick. 

• Bridge needs painted and surface patched. 

• Sealing and striping lot in Spring 2022, if financially feasible. 

• Drain clean outs need to be don every 6 months at minimum.  Need new contract. 

• Insurance – can we give owners the option to pay insurance in 2-3 installments?  Yes, 

final payment will be due by April 15th (tax day). 

Motion to adjourn made by Roger Morris, seconded by Dairo Baez, All in favor, passed 

Meeting adjourned at 7:49 pm  


