
Sunflower Gardens HOA 

Annual Meeting Minutes 

Date: October 6, 2020 

 

The meeting, held this year at the Switchyard Park Pavilion Building, was called to 

order at 7:10 pm by President Don Westerhaus. Homeowner Leonard Kelley and 

his “Forever Young” guitar trio had entertained HOA owners from 6:30-7:00. Kate 

Rosenbarger, our City Council Representative, spoke to the group prior to the 

beginning of the meeting to introduce herself and her priorities for the council.  

 

Proof of notice of Meeting: notices were mailed on September 22, 2020. 

Confirmation of Quorum—we must have 23 owners for a quorum. We had 29 

owners appear in person or by proxy, so the quorum was met. 

 

Introductions: homeowners introduced themselves. New neighbors Tom and Jo 

Buck were welcomed. 

 

Approval of 2019 Annual Meeting minutes, presented by Cathy Larson: There 

were no questions regarding the minutes. Melinda Kelley moved to approve the 

minutes without having them read aloud; the motion was seconded by Anita 

Westerhaus. Approved by acclamation. 

 

Financial Report: prepared by Tonya Myles, presented by Kay Theis. 

 

o 2019  

o Total income collected = $87,122.04 

o Landscaping maintenance was under budget by $4966 (mulch was ½ 

of what was expected).  

o Income tax filing was under budget by $158.90. 

o Management fees were right on budget. 

o Legal/professional fees were under budget by about $370. 

o Accounting fees increased and were over budget by $557 (this 

includes Quickbooks fees and Appfolio fees). 

o Office supplies/postage were over budget by $509.73. 

o Annual meeting supplies were over budget by $7.37. 

o Miscellaneous expenses were under budget by $300. 

o Roof repairs came to $790. 

o $9,035.00 went to Reserves 

o Total operating costs = $63,960.07 

o Net income: $23.161.97 



 

2020 

o Total income = $68,682.78 

o Landscaping maintenance is expected to come in under budget again by 

$4,966—mulching again came in at ½ of what was budgeted.  

o Income tax filing fees under budget by $100.  

o Management fees will be on budget. 

o Legal fees expected to be under budget by $375. 

o Accounting is predicted to be over budget by $88. 

o Office supplies/postage expected to be over budget by $200 (extra 

meeting docs) 

o Repairs/maintenance expected to be on budget 

o Annual meeting supplies expected to be $0; no refreshments provided 

o Miscellaneous expenses expected to be under budget by $275 

o Roof repairs in the amount of $310 

o $8,485 to Reserves 

o Total expenses = $39,832.00 

o Net Income = $28,850.78 

  

 

2021  

Proposed budget for 2021 

o Proposed decrease in dues from $1000 to $900 per unit 

o Total proposed income = $65,500.00 (including $25,000 per unit) 

o Landscaping maintenance—propose decrease in mulching of $4,000 

due to last few years. Also decrease lawn apps/fertilization due to last 

few years. Overall decrease in landscape maintenance = $4,826. 

o Recommend increasing accounting budget by $100 due to software 

increase and to stay in budget 

o Recommend increasing office supplies/postage by $200 due to 

overages in the last few years 

o All other items to remain the same as budgeted for 2020. 

o This would put a total of $8,511 into Reserves. 

o Total Operating Expenses = $40,500 

o Net income = $0 

 

Motion to approve financials and 2021 budget made by Chris Hahn, 

seconded by Tim Callahan. All in favor, none opposed—passed. 

 



Mulching and lawn applications—Don and James talked to G&G and alternative 

companies about the quality of the work; G&G is our 4th company in recent years, 

but issues such as high grass, likely due to unsharpened blades, have been a 

problem for many owners. Fertilizer has not always been spread to the edges of the 

yards, leaving bald spots. 

In addition, Covid-19 has affected the number of trained mowers that any company 

in town has available; there is great turnover and variety of skill in employees. One 

suggestion was to mow on weekends (or Thursday or Friday). James and Don will 

explore what types of contracts are common in Bloomington, as well as ways to 

incentivize good performance. Next week, they will do the last mowing of the Fall, 

which will include clean-up. 

 

HOA fees: owners currently have the option of paying once a year (in January), 

twice a year (in January and July), or four times a year (every three months). It was 

noted that some people have trouble meeting those internal deadlines, especially 

since we also deal with insurance fees. James suggested that Tonya is happy to 

help with questions and problems. 

 

Leonard moved to approve the 2021 budget; Melinda seconded. The motion passed 

unanimously. 

 

Election of the 2021 HOA Board of Directors. 

After five years of serving on the Board, Cathy Larson has decided to step down. 

The rest of the current Board volunteered to continue to serve: Don Westerhaus, 

Nancy Stocker, Chuck Malooley, and Kay Theis, and Susan Wier has agreed to 

return as a Board member. Mark Smith moved and Jeff Stocker seconded that we 

vote by a show of hands. The vote was unanimous. 

 

Design Committee: Jeff Stocker (the 2020 Chair), Mark Smith, and John Hight 

served this year and agreed to run again. Tim Callahan moved that these three 

HOA members be elected for another year on the committee; Melinda Kelley 

seconded, and the vote was unanimous. 

  

Request for comments from the owners: There appears to be significant interest in 

fixing problems with our mailboxes, which were not installed in concrete, but in 

dirt. It was suggested that Jamar could find someone to replace/fix them and all 

owners would pay their own share. The conversation then shifted to the role of the 

Design Committee in this project, and the committee was charged with consulting 

with Jamar, providing the necessary information (for example, on the required 



height of each mailbox), and reporting back so that the Board can determine the 

next steps in the process.  

 

Updated copies of the Sunflower Gardens Association of Co-Owners, Inc. booklet 

were provided to those who attended, and the rest will be delivered soon. This is an 

unofficial restatement of the Governing Documents of the Association CCRs and 

Bylaws as amended; it consolidates the original and all amendments passed into 

one document. The intention is to help make the Governing Documents easier for 

Owners to follow. At the end of the booklet, the Board also included an updated 

“Sunflower Gardens Homeowners’ Association Reference Guide.” 

 

There being no further business, Anita Westerhaus moved to adjourn, and Dot 

Hufford seconded. The meeting was adjourned at 7:48. 

 

Respectfully submitted, 

 

Cathy Larson 

2020 Board Secretary 

 

 

 

 


