
                      Barrington Place Homeowner’s Association Annual Meeting 

                                         Tuesday, December 8, 2020 

                                                       2020 Annual Meeting Minutes 

 

Meeting called to order: 7:08pm 

Proof of Notice: 

• Deadline for mailing Notice was November 24, 2020 

• Mailed on November 24, 2020 

Confirmation of Quorum: 

• Must have 26 to meet quorum  

• Quorum was met with 25 present and 10 by proxy for a total of 35 

2019 Annual Meeting Minutes: 

• No changes to last year’s annual meeting minutes  

• Motion to approve the minutes by Irina Tsvetkova 

• 2nd Motion by Jen Piatt 

• All in favor, Motion approved 

2019 Financials Report: 

• Total income = $184,921.45 (includes HOA dues, insurance, and non-dues 

income) 

• Insurance came to $14,564.42, which is a pass-thru amount. 

• Accounting/Legal/Professional fees were over budget by $666.72 

• Electricity was under budget by $601.20  

• Fire Alarm Monitoring/Inspections was under budget $1533.85 

• Hallway cleaning was over budget by $875 due to increased vendor cost 

• Dryer vent cleaning was right on budget  

• Income taxes were under budget by $200 

• Landscape maintenance was over budget by $687.78 

• Management fees were right on budget  

• Miscellaneous fees were under budget by $12.52 

• Office supplies/postage was over budget by $36.43 



• Repairs/Maintenance was over budget by $14,589.29. We did the asphalt 

sealing this year, which came to $6,789. This category also included $6,200 

in plumbing charges, and $2,600 in common area light bulbs/fixture 

replacement.  

• Snow removal was over budget by about $1,088.70 (previously decreased, 

but the increased back in 2020 budget)  

• Telephone expenses was over budget by $997.73 due to nationwide increase 

in our plan  

•  Trash removal was over budget by $116 

• Pest control was right on budget 

• We had $1,557.59 in billable expenses. This is where the HOA pays for a 

service that is turned around and billed back to the owner. The income from 

this shows up in the non-dues income. 

• Audit payment was $800 over budget 

• Water assessment was $2,172.21 under budget  

• The budget line for siding replacement project at 3707 was over budget by 

$32,230.98. Of this amount, $18,000 was for the remainder of the 2018 bill 

paid in 2019. 

• Deck replacement were $10,400 under budget 

• Exterior lights were under budget by $1153.18 

• We also did asphalt sealing, which came to $10,370. This was not on the 

budget. 

• Loan payment was $15,973.87 under budget due to approval and funding of 

loan being later in the year than expected 

• Termite treatment was budgeted but not needed, saving $6,000 on the 

budget  

• Ending Reserves for 2019 was $63,716.15 

• Motion to approve 2019 Financials by Ken Caulton 

• Motion was 2nd by Irina Tsvetkova  

• All in favor, none opposed, motion passed 

Current and Projected Finances for 2020: 

• Projected total income = $178,674.61 (This includes HOA dues, 

insurance, and non-dues income)  

• Insurance came to $16,590.00, which is a pass-thru amount. 



• Accounting/Legal/Professional fees are projected to be under budget by 

approximately $500 

• Electricity is projected to be right on budget  

• Fire alarm Monitoring/Inspections are projected to be under budget by 

$200 

• Hallway Cleaning is projected to be over budget by $700. We have 

done excess cleaning due to COVID-19 

• Dryer vent was not billed for this year  

• Income taxes should be under budget by $180  

• Landscape maintenance is projected to be over budget by $1400 

• Management fees will be right on budget  

• Miscellaneous fees should be right on budget  

• Office supplies/postage should be under budget by approximately $50 

• Repairs/Maintenance is projected to be $4,000 over budget 

• Snow removal should be under budget by $1,500 

• Telephone expenses are projected to be over budget by $530 

• Trash removal is projected to be under budget by $16 

• Pest Control is projected to be over budget $150 

• We have had $1,000 in billable expenses. This is where the HOA pays 

for a service that is turned around and billed back to the owner. The 

income from this shows up in the non-dues income. 

• Emergency repairs for leaking egress window well came to $29,500 

• Water assessment is projected to be approximately $3,750 under budget  

• Door knob/latch replacement were budgeted for but not completed, 

saving $5,000 on the budget  

• Deck replacements should be $28,960 under budget  

• Exterior light replacements were finished this year, for a total of 

$2,587.01 

• We also had $2,000 in roof replacement/repairs 

• Deck cleaning/staining/sealing came to $1,000 

• Loan repayment should be right on budget  

• Ending Reserves for 2020 is projected to be approximately $11,812.83 

Vote to Waive Audit for 2021 on 2020 Financials: 

• Motion to waive Audit by Jennifer Piatt 



• Motion seconded by Graham Shepfer  

• All in favor, Motion Approved  

Proposed 2021 budget: 

• Goals: Accomplish necessary structural maintenance on aging 

buildings and build up reserves to keep up with needed renovations. 

• Total income = $176,640 ($270 per unit - $10 increase in dues per 

month/$120 increase per year) 

• Insurance will remain a pass-through expense  

• Proposed increase in hallway cleaning of $1700 due to extra 

cleaning for COVID-19 

• Proposed increase in landscape maintenance of $1,000 due to prior 

years  

• Proposed increase in management fees of $200- Jamar is requesting 

an increase for cost of living  

• Proposed increase in repairs & maintenance of $5,000 due to cost 

increase (also includes annual deck cleaning/staining) 

• Proposed increase on telephone budget by $600 due to increased cost 

by vendor  

• Budget for Accounting/Legal/Professional, Electric, Fire Alarm 

Monitoring, dryer vent cleaning, income taxes, misc, office 

supplies/postage, snow removal, trash removal, and pest control will 

remain the same as the 2020 budget  

• $37,500 to reserves (decreased from prior year, which was $40,710) 

• Budget for water assessment will remain the same as budgeted in 

2020 

• Reserve expenses: $23,570 for loan repayment  

• The projected ending reserves for 2021 would be $25,872.83 

• The Board tried to reach out to large section of community regarding 

the increase, because we know it is never wanted.  However, there 

hasn’t been an increase in years. Unfortunately, not increasing the 

dues is not an option this year. Also, we can no longer promise no 

special assessments. In order to reduce the chance of a special 

assessment, the Board decided to increase dues minimally while 

being sensitive to owners needs and the pandemic effects on our 

community.  It was decided to compromise with a $10 increase, 



although it could have been much more (originally suggested $15-20 

increase) 

• Another increase in dues is possible next year. 

• Motion to approve 2021 budget made by Ken Caulton  

• Motion 2nd by Katherine O’Bryan 

• Unanimously approved 

Election of 2021 Board: 

• Three members that have terms expiring this year:  Gaye Matravers, 

Ken Caulton, and Jane Beebe (all are re-running) 

• Two other nominees:  Jen Piatt (owner for 6-7 years) and Emily 

McCord (owner for 3 years) 

• We have 5 positions available and 5 people running  

• No other nominees  

• Irina Tsvetkova made motion to approve all candidates  

• Ken Caulton 2nd motion 

• Passed unanimously  

Adjournment: 

• Motion to Adjourn made by Mary Grogan  

• Said motion 2nd by Ken Caulton  

• Meeting Adjourned at 8:05pm  

 

                                


