
Woolery Mill Townhomes Section 2 Association 
2018 Annual Homeowners Meeting 

Monday, November 5, 2018 
Summit Elementary School 

 

Meeting Minutes 
 
Meeting called to order at 7:05pm. 
 
Proof of Notice: 

• Deadline for mailing Notice out was October 22, 2018. 

• Notice was mailed October 10, 2018 
 
Confirmation of Quorum: 

• Must have 10 to meet quorum 

• Quorum was met. 7 present, 8 proxy = 15 total  
 
Approval of 2017 Annual Meeting Minutes: 

• No changes to last year’s annual meeting minutes.  

• Motion to Approve the 2018 annual meeting minutes made by Susan Eno 

• Julia Cawthra 2nd the Motion to Approve 

• All in favor - Motion Approved 
 
Financials: 
2017 Financials: 

• Total income = $44,148.07 

• Overbudget in accounting by $108 – due to accounting charge carried forward from 
2016 

• No legal fees for 2017 

• Management fees right on budget 

• Lawn & Landscape Maintenance was over budget by $5000 – had to replace old lawn 
care company  

• Snow removal under budget by $500 

• Did not budget for Office Supplies/Postage but spent $190 

• Repairs & Maintenance was under budget by $1200 

• Trash Removal was on budget 

• Miscellaneous under budget by $100 

• $7400 put in reserves 

• Water was under budget by $2600 

• Electric for street lights was not budgeted – this was something that was added part 
way through the year for safety. Amount was $1061.74 

• Total operating expenses = $33,643.05 



• Net Income = $10,505.02 

• Motion to Approve 2017 Financial Report by Susan Eno 

• Motion was 2nd by Julia Cawthra 

• All in favor - Motion Approved.  
 
Current and Projected Finances for 2018: 

• Projected total income = $43,500 

• Under budget in accounting by $35 

• No legal fees for 2018 

• Management fees right on budget 

• Lawn & Landscaping Maintenance should be over budget by $3300 – due to hedge 
trimming, weeding and mulching that was not budgeted for previously 

• Snow Removal should be under budget by $1500 

• Office Supplies/Postage will be over budget by $200 

• Repairs/Maintenance will be over budget by $15,000 (digging for pipe replacement = 
$1600; install new gutter lines, install over flow boxes, straw and seed = $3000; replace 
gutter drains in back of 700s and seed/straw = $2300; run new downspout drains, install 
clean out boxes on buildings 500,600,700 = $9600; replace fire board in attic above unit 
104 = $1000; remove/replace shingles and aluminum ridge vent with shingle over ridge 
cap shingles $1000) 

• Trash Removal under budget by $50 

• No miscellaneous funds spent – saved us $600 on our budget 

• No funds will be transferred to reserves this year 

• Water is over by $1000 

• Electric is over budget by $200 

• Total operating expenses = $60,848.00 

• Net Income = $-17,348.00 
 
Proposed 2019 Budget: 

• Total Income = $45,600 ($100/month/unit-no increase in dues) 

• Budget for accounting, repairs & maintenance, trash removal, water and electric will 
remain the same as 2017 

• Jamar is requesting a $1.00 increase per unit per month = $448 increase 

• $2000 increase in lawn & landscape maintenance based on bids received for 2019 

• Decrease of $1000 in snow removal based on prior years 

• $100 increase in office supplies/postage based on prior years 

• $300 decrease in miscellaneous budget based on prior years 

• Will be able to put $552 into reserves 

• Total operating expenses = $45,600 

• Net income =$0 

• Motion to Approve 2019 Budget by Kevin Smith 

• Motion was 2nd by Susan Eno 



• All in favor - Motion Approved.  
 
Election of 2019 Board: 

• Natalie Hamer was voted to the Board in 2016 

• Joseph Goetz was appointed to fill Derek Garlett’s position 

• New board nominee is Laura Lininger 

• Motion to Approve by Julia Cawthra 

• Motion was 2nd by Kevin Smith 

• All in favor - Motion Approved. 
 
Homeowner Concerns: 

• Dog Stations – Jamar to send someone every other week to empty bins and refill bags if 
needed. Possibly add another station by the 100s or by dumpster (on hill by corner) 

• Trash area cleaned more often – possibly have the same person who does the dog 
stations take care of the trash area as well. Discussed expanding the trash area, asking 
the trash company to close the lids on the dumpsters, and having a broom latched to 
the garbage area for easy clean up.  

• Parking Area – parking lot doesn’t need paved yet, the lines were just painted last year. 
Resealing can be done. 

• Sign – The stone sign for the HOA is in process, it has been applied for and we are 
waiting to hear back from the city. Possibly put the address on the sign? 

• Picnic Tables – Possibly get some picnic tables for the open space on the corner at the 
entrance 

• Water – water cost is higher than normal, need to go thru and check toilets with a dye 
test.  

• Discussion on Master Key – is needed for fire/ flood type emergencies.  

• Attic Spaces – they need to be checked, ideally the same day as the toilets as to not 
inconvenience anyone further.  

• Gutters – would like the gutters cleaned out one more time this year and to have 
outside power washing done.  

• Motion for Jamar to check firewall and toilets by Susan Eno 

• Motion was 2nd by Lilly Hoover 

• None opposed. Motion Approved.  
 
Motion to Adjourn made by Susan Eno, Seconded by Laura Lininger, Meeting adjourned at 
8:09pm 


