
Northlane HOA 
2025 Annual Meeting
October 30th, 2025


Meeting called to order at 7:04pm

Introduction to Meeting:
· Introduction of homeowners
· Proof of Notice of Meeting- notice must be mailed out no later than 10/16/25. Notice mailed on 10/16/2025.
· Confirmation of Quorum- must have 19 to meet Quorum 
· Present: 10
· Proxy: 12 
· Total: 22
· Meet Quorum- Yes

2024 Annual Meeting Minutes: 
· Presentation of 2024 Annual Meeting Minutes
· Any Changes: No
· Motion to approve:Roger Morris
· Second: Erik Benrud
· All in favor – Minutes Approved

Financial Presentation:
· 2024 Budget v Actuals:
· Total income collected was $81,522.96 (this includes HOA Dues, non- dues income, and insurance) 
· Electric was under budget by $110.79 
· Trash Clean Up  was over budget by $1,451.74 
· Lawn Mowing was over budget by $200
· Landscaping was over budget by $4,187 
· Snow removal was under budget by $3493.10
· Repair and Maintenance was under budget by $641.03 
· Trash Hauling was over budget by $3,132.41 (contract with new company half-way through 2024)
· Management fees were right on budget
· Office/ Postage was under budget by $32.13
· Professional fees were over budget by $28.92
· Miscellaneous was under budget by $30 
· Nothing budgeted in capital improvements for 2024, but we spent $13,577.73 for a complete demo on the old fence, repairing downspouts, soffit, and gutters, power washing all building, and repair to leaking roof.
· $0 to reserves 
· Total Expenses = $85,677.50
· Net Income = $-4,154.54
· 2025 Budget & Where We Estimate Year End: 
· Total Income = $99,537.94 
· Electric is predicted to be over budget by $435 
· Expected to be under budget in trash can clean up by $5,500 - had looked into possibly adding another trash corral, but this was never approved (too much money) 
· Expected to be right on budget for lawn mowing and landscaping
· Expected to be over budget in snow removal by $2,500
· Repairs & Maintenance are expected to be over budget $1,500
· Trash Hauling/ Dumpster expected to be right on budget 
· Management fees will be right on budget 
· Office/ postage expected to be right on budget
· Over budget by $662.04 in professional/ legal fees 
· Nothing spent misc, saving us $200 on the budget 
· Expected to be under budget in capital improvements by $2,790 (we completed our annual crawl space inspection, both semi-annual main sewer flushes, gutter cleaning, repaired some siding, patched potholes in asphalt, completed some needed repairs to crawlspaces, and a roof repair. 
· $0 to reserves
· Total Expenses = $97,240
· Net Income = $2,297.94
· Proposed 2026 Budget: 
· No Proposed increase in dues - dues will remain $115/unit/month 
· No Proposed Special Assessment 
· Total proposed income = $52,440 
· Proposed increase in electric in the amount in the amount of $500 based on current figures
· Proposed decrease in trash clean up in the amount of $3,000 based on current figured- increased last year, but not needed so we are simply taking this back to the original budget for trash clean up
· Proposed increase of $1,500 in snow removal - last year was really bad, but we should increase this some
· Proposed increase $1,500 in repairs and maintenance based on current figures 
· Management is asking for a small increase of $456 for the year due to inflation 
· All other regular budget items would remain the same as 2025 
· Budgeting $4,000 for capital improvements
· 10% of income to reserves per lender requirement 
· Total expenses = $48,498
· Net income = $3,942
· Vote:  Unanimous Approval 


Election Of Board 
· Candidates include: Roger Morris and Mackenzie Alameda 
· Third Board Member resigned due to selling his unit
· No other nominees at this time
· Roger and Mackenzie approved for another term

Comments, Questions, Concerns:
· Request for better flood lights for Northlane sign
· Requested for reflection light pads for entrance to bridge 
· Check age of roof and send email to Roger Morris
· Crawlspaces inspected annually 
· Insurance:  HOA carries insurance on the exterior, which is billed out to the Owners.  Owners need to maintain their own coverage for studs-in insurance.  
· Bylaws are on website at phoenixpropertymanagement.net
· Landscaping:  no landscaping contract was in place previously, but will get a contract within budget for the HOA
· Send Roger inspection Report (422) 
· Water under 518:  this was checked and no leak was present
· 526 Foundation issue:  addressed last year and everything was ok at that time
· Siding issues at 518 and 526 – will get bids to repair

Adjournment:
· Motion to Adjourn:  Roger Morris
· 2nd: Dave Hudson
· Time Adjourned: 7:35pm
