
Northlane Homeowners Association 

2022 Annual Meeting Minutes 

November 22, 2022 

Via Zoom 

                                                    

Meeting called to order at 7:05 pm. 

Notice of meeting: 

• Notice Must be mailed out no later than November 8, 2022 

• Notice mailed on November 2, 2022 

Conformation of Quorum: 

• Must have 19 to meet Quorum 

• Quorum was met with 6 present and 15 by proxy, for a total of 21 

2021 Annual Meeting Minutes: 

• Presentation of 2021 Annual Meeting Minutes 

• No changes to last year’s Annual Meeting Minutes  

• Motion to approve made by Roger Morris  

• Jim Britton seconded said motion  

• All in favor- Motion Approved 

2021 Financials: 

• Total income collected was $92,308.84 (this includes HOA Dues and insurance) 

• Electric was under budget by $763.23 

• Trash clean up was over budget by $1,170 

• Lawn Mowing was over budget $1,150 

• Landscaping was over budget by $1,190 

• Snow removal was under budget by $3,325 

• Repairs and Maintenance was over budget by $2,364.87 

• Trash Hauling was under budget by $1,230.43 

• Management fees were right on budget 

• Office/Postage was over budget by $95.51 

• Professional fees were over budget by $252.37 (This includes accounting software fees, 

IRS Tax Prep fees, 1099 filing fees, and legal fees) 

• Nothing spent on miscellaneous, saving us $200 on the Budget 

• Capital Improvements was under budget by $1,380 (this included replacement of gutters 

and downspouts) 



• Put $23,603.18 in reserves  

2022 Budget & Where We Estimate Year End 

• Total income = $42,465 (includes HOA dues and Insurance) 

• Expected to be right on budget for electric, trash clean up, landscaping, management fees, 

and postage/office supplies 

• Expected to be over budget in lawn mowing by $2,075 

• Expected to be under budget in snow removal by $2,500 

• Repairs and Maintenance are expected to be over budget by $1,300 (this includes $3,000 

worth of siding repairs – siding was burnt and had to be replaced) 

• Trash Hauling/Dumpsters expected to be under budget by $500 

• Under budget by $400 in professional fees 

• Nothing spent on miscellaneous, saving us $200 on the budget 

• Nothing to reserves 

• Over budget in capital improvements by approximately $30,580 (This includes $10,010 

for concrete bridge work; $1,305.42 for labor and materials to scrape and paint bridge; 

$2,000 for power washing; $13,050 for seal coating and striping parking lot; $7,635 to 

power wash and stain all decks/porches/stairs/retaining walls/dumpster walls; and 

approximately $400 for replacing building signs on the end of buildings). 

• $-23,426.80 net income, bringing total reserves to $176.38 – Need to focus on increasing 

reserves in 2023. 

Proposed 2023 Budget: 

• Proposed increase in dues of $20 per unit per month 

• No proposed Special Assessment – this is what we are trying to avoid by raising dues 

• Total proposed income = $52,440 

• Proposed increase of $1,500 in lawn mowing due to increased vendor costs 

• Proposed increase in management fees of $205.20 – Jamar is requesting an increase 

for inflation 

• All other regular budget items would remain the same as 2022 

• New unit number signs for all units can be covered under Repairs & Maintenance in 

2023. 

• This would put $19,198 into reserves, for a total of $19,374.38 – need to build up 

reserves for future problems/issues so we hopefully will not have to do another special 

assessment 

• Motion to approve Proposed Budget made by Jim Britton 

• Roger Morris 2nd said motion 

• Budget approved 

 

 



Election of board: 

• Candidates included: Jim Britton, Roger Morris, Mackenzie Alameda, Jianing Morris, 

and Dairo Baez 

• All in favor-passed 

Motion to adjourn made by Roger Morris, seconded by Jim Britton, All in favor, passed 

Meeting adjourned at 7:20 pm  


