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Section 1 – Dizzy’s Ethos, values and aims
Our Ethos

Our commitment, passion, and dedication to professional development are unrivalled. This enriches the care and learning we are able to offer the children as they embark on their learning journey with us.

Our aspirations for the children in our care are that they are active, curious and excited learners, absorbing and processing information and skills in order to understand the world around them, to be able to communicate, express themselves and approach challenges positively. Our practitioners support children to feel safe and secure so that this can be achieved for each child as an individual.

Our values
We believe that children flourish best when they feel a sense of belonging and know how they are expected to behave.  Children gain respect through interaction with caring adults who show them respect and value their individual personalities. Positive, caring and polite behaviour is encouraged and praised at all times in our environment where children can learn to respect themselves, other people and their surroundings. 
Throughout this policy we have considered all of the children in our care and stress that all children receive care and support that is appropriate for their development and individual needs. For example, our expectations for children's behaviour are different for a 1-year-old and a four-year-old.

Our aims

· We aim to provide a happy, secure nursery, promoting positive behaviour where children know they are safe and cared for and where all children, staff and parents understand the behavioural expectations and the strategies that are required to secure and maintain a positive Nursery ethos.
· Show care and affection, recognising each child as an individual.
· Encourage self-regulation, consideration for each other and our environment.
· Encourage children to participate in a wide range of group activities to enable them to develop their social skills.
· Work in partnership with parents and carers by communicating openly.
· Praise children and acknowledge their positive actions and attitudes so they see that we value and respect them.
· Ensure all staff working with the children receive training at induction/in house training, and accept their responsibility for implementing this policy
· Promote non-violence and encourage the children to deal with conflict peaceably.
· Provide a key person system enabling staff to form positive and trusting relationships with children and their families.
· Recognise that codes for interacting with other people vary between cultures, to be aware of this and respect those used by members of the nursery.   


We will promote these aims through example as positive and consistent role models and hope that parents and carers will join us in partnership and;
1. Discuss our behaviour policy with us, raising any questions, concerns or suggestions as they arise.
2. Communicate any significant changes in circumstances that may affect their child’s behaviour or sensitivity e.g. moving house, new baby, bereavement, death of a pet, separation, divorce and hospitalisation.
3. Support nursery staff in implementing this policy, knowing that we will be fair and consistent.
4. Reinforce expected behaviour to their child by talking to them at home.
5. Inform the nursery if their child’s behaviour is worrying them at home or they feel that they cannot care for their child at home without support. We will always listen to your concerns with sensitivity and offer you support from the relevant professionals e.g. health visitor. We will then follow this up with a meeting to discuss any further support needed.


Section 2 – What is behaviour?
In Early Years we know that all behaviour is communication. Children who are not yet verbally confident use behaviour as their primary means of giving messages about their needs and emotions. As Early Years professionals it is our job to work out what these messages are. In order to do this, we will build a strong and secure relationship with the child using the key person system. We understand the importance of tuning into the child and will always approach children with empathy. We will work with children to support and guide them to identify and manage their emotions. We will always work with parents to understand what the child is communicating, and to provide the right support as the welfare and wellbeing of each individual child is our top priority. 

Sam Blick is the Behaviour Co-ordinator, her role includes: to keep up to date with legislation and research and support changes to policies and procedures in the nursery; access relevant sources of expertise where required and act as a central information source for all involved; attend external training events, and ensure all staff attend relevant in-house or external training for behaviour support/management. A record will be kept of staff attendance at this training.
Section 3 – Zones of regulation
At Dizzy’s we use the ‘Zones of Regulation’ approach and materials to support children in recognising, labelling and understanding their emotions. Zones of regulation is an approach used to support children to sort or categorise their feelings and emotions using the four coloured zones, this enables them to self-regulate. Regulation is something everyone continually works on whether we are aware of it or not. We all encounter challenging circumstances that can test our limits. If we can recognise when we are becoming less regulated, we are able to do something about it to manage our feelings and get ourselves to a healthy place. Therefore, at Dizzy’s all staff are trained in how to deliver the zones of regulation approach to our children, with differentiations in place for the different age groups.
Here is a brief description of the four zones of regulation:

The BLUE ZONE describes low states of alertness and down feelings, such as when a person feels sad, tired, sick, hurt, lonely, or bored. Our energy is low, and our body is moving slowly when we are in the Blue Zone. When in the Blue Zone we often need to rest and recharge to meet our goals. We can regulate by seeking (or co-regulate by offering) comfort, energizing, or resting. If we are feeling sick in the Blue Zone, we may need to rest. If we are feeling tired, we may need to energize (depending on the context). If we are feeling sad, we may need comfort. In all these situations, the common theme is noticing our lower energy and/or down feelings and options for managing them.

The GREEN ZONE describes a calm, alert state. We may be feeling happy, focused, content, peaceful, or calm in the Green Zone. The nervous system feels safe, organized, and connected in the Green Zone, helping us be primed to learn. However, we can learn in other Zones too. When in the Green Zone we regulate by using tools and supports that keep us moving forward comfortably, helping us feel ready to go! In the Green Zone, we might regulate by choosing to eat a healthy snack, exercise, take a break, or pause for a mindful moment. These restorative actions help us proactively care for ourselves so we can move forward with ease. 

The YELLOW ZONE describes when our energy is higher, and our internal state starts to elevate. Our emotions get a little stronger. We may be experiencing stress, frustration, anxiety, excitement, silliness, confusion, nervousness, be overwhelmed, or have the wiggles, when in the Yellow Zone. In the Yellow Zone we may need to take action to regulate to manage our energy and feelings as they get stronger. For example, if we are feeling energetic at the lunch table it helps to use caution and take a deep breath, so we do not spill something. If we are feeling nervous before our performance, we can slow down our racing thoughts and speech by using a mindfulness tool. When we are frustrated, and pause to take notice, we can decide to take a break to collect ourselves before we say something we regret.

The RED ZONE describes a state of extremely high energy and intense, very overwhelming feelings. We may be in an extremely heightened state of alertness, potentially triggering our fight, flight, freeze or flee protective response. We may feel elated, euphoric, anger, rage, devastated, out of control, panicked, or terrified when in the Red Zone. When in the Red Zone we might need to pause and assess if we need to regulate and gain a sense of control of our strong feelings and high energy. For example, if we are feeling angry it may help to pause and count to 10 before we act. If we are panicked, we can stop and use our self-talk to help us gain a sense of control of our thoughts in order to meet our goal. If we are elated, such as when a teammate scores the winning point, we might need to pause and take a big breath to regulate our impulse to run out on the field to celebrate if there is still time on the clock.

Section 4 – Supporting behaviour in everyday practice 
Children need to have set boundaries of behaviour for their own safety and the safety of others.  We aim to set these boundaries in a way which helps children to develop a sense of the significance of their own behaviour, both on their own environment and those around them. Restrictions on children’s natural desire to explore and develop their own ideas and concepts are kept to a minimum.  Below details how we support children’s behaviour within our everyday practice:

We help children to care about themselves by;
· Praising them actively and openly, focusing on the positive things they do.
· Supporting them to recognise their feelings and express themselves.
· Encouraging them to see the good in others.
· Promoting their confidence by listening respectfully to their needs, views and interests.
· Building their independence by supporting them to learn self-help skills.
· Encouraging them to ask for help from others – adults and children.
· Helping them to understand their rights as individuals to make choices and requests.
· Introducing new visitors/special guests at appropriate times and with sensitivity.

We help children to care about each other by;
· Helping them to listen to others.
· Modelling appropriate behaviour.
· Supporting children to understand how our language and tone of voice can affect others.
· Supporting them in conflict resolution.
· Helping them to feel confident to compliment others, increasing self-esteem.
· Naming feelings and emotions so that they can express them and begin to empathise with others – what emotions are they feeling?
· Promoting unhurried, sensitive and meaningful group times to share thoughts and stories about feelings, actions, behaviours and consequences.

We help children to be polite by;
· Welcoming them to every session with a warm ‘hello’ and ‘good morning/afternoon’ and saying ‘goodbye’ at the end of the session.
· Saying ‘please’ and ‘thank you’ and encouraging the children to do the same.
· Encourage children to take turns in activities and supporting them in ways to do this.
· Talking one at a time, listening to each other and saying ‘excuse me’ if an interruption is necessary. 

We help children to care about their environment by;
· Asking children for their own ideas about how they would like the nursery to look and what they would like in it.
· Valuing and displaying children’s own work and photos with them.
· Involving children in labelling and storing resources.
· Supporting children in group tidy up times and putting one resource away before choosing another, tidying together, putting things back where they belong and making it fun.
· Playing tidying games e.g. in circle time putting a toy in the middle and putting them away individually or as a team (where does it go, does anyone know?)
· Introducing new resources and discussing them – how do we use it, where shall we keep it.
· Involving children in sorting, cleaning and mending resources.
· Clearing up after ourselves, putting rubbish in the bin, mopping up spills, helping each other with big tasks to make them more manageable.
· Taking part in recycling.
· Looking after the plants in the garden, watering, weeding, planting and sharing produce.

Section 5 – How we support behaviour
At Dizzy’s we understand that behaviours can be displayed in a variety of ways. Behaviours such as tantrums, taking from others, refusing to tidy up or shouting unkindly are often the behaviours that we see the most. These behaviours are usually supported by staff in one or more of the following ways;
· Distracting the child or giving choices of other activities.
· Allowing a 'place to be' or a ‘pit stop,’ and time to feel calmer and more able to communicate.
· Explaining our concerns or reminding children of what’s expected.
· Making a positive statement e.g. ‘That was really kind’ or ‘I really like it when you …’
· Having a group circle time to discuss how we feel and acceptable/unacceptable behaviours.

If the behaviour displayed is a more serious misbehaviour, staff may required to take the following actions to support the child;
· Reinforcing that it is the behaviour that is unwanted not the child (the child is always loved and welcome).
· Using a low demand approach and declarative language (‘I’ messages) to ensure that children see the behaviour as separate from themselves e.g. ‘I noticed’, ‘I think’, ‘I can see’, ‘It’s ok to feel… It’s not okay to…’
· Encouraging/supporting the child to take a few minutes to find a ‘place to be’ to calm or think, on their own if they want.
· Discussion with parents/carers, it is important that the behaviour is put into the context of the session/week and the child’s circumstances.
· Encouraging a child who has upset another to think how the other child might be feeling and how they can try to make this better. At Dizzy’s we feel that making children apologise is meaningless to both parties and is confrontational. Instead, we model using language to understand how the other child might be feeling, for example, ‘I noticed your friend didn’t like that’, ‘I think I heard your friend say no’ or ‘Your friend’s face looks sad, I wonder why?’

Sometimes children will display constant misbehaviours/extreme behaviours, examples of these are:
· Biting other people
· Threatening behaviour
· Persistently hurting others
· Inappropriate touching
· Racist remarks

When supporting a child who is struggling with these constant misbehaviours/extreme behaviours we will implement a risk assessment and/or an Individual Positive Behaviour Plan. This plan is a formal document that outlines strategies for supporting positive behaviour changes. When implementing these documents, we will always work alongside the parents/carers by inviting you in for a meeting to discuss agreed steps or targets. For this to be successful it is paramount that the staff and parents can all work consistently to achieve the best outcomes for the child.

Section 6 – Biting

Biting is a typical behaviour often seen in infants, toddlers and two-year-olds. Children can bite for a variety of reasons, this may be because they are teething, feeling frustrated, don’t have the words to communicate, exploring the use of their mouth, asserting their independence and wanting to gain control. We know that this can be a very worrying time for parents as you don’t want your child to be bitten or know that your child is biting another child. It is important for us to work with you as parents and your child to establish when and why they are biting. We will observe the child closely to see if certain conditions or situations trigger the behaviour and then work with them to try and avoid the incidents occurring. This may involve altering the child’s routine and purchasing additional resources. A member of staff will ensure that if a child is bitten, they are comforted. We will ensure that any first aid is applied correctly if required and the incident will be recorded on an accident form for the parent/carer to sign.

Section 7 – Strategies for extreme behaviours

The actions that nursery staff take for the above harmful behaviours will depend on the severity of the incident and our knowledge of the child. Staff will always manage the behaviour without blaming, shouting at or punishing the child, however severe the behaviour, it is the behaviour that is unwanted and not the child.  Our intervention may include one or more of the following;
a) Removing the child from the situation.
b) Seeking support from other staff members.
c) Holding/restraining the child if they are a danger to themselves or others (this would be by a trained, senior staff member, to a specific agreed procedure. The incident would be recorded and the parent informed.
d) In very extreme circumstances, for safety reasons, we may request that the parent collects their child.
Dizzy’s Day Nursery are responsible for the safety and wellbeing of all children and staff present at nursery.  There are times when a child’s behaviour puts themselves or others at risk of harm or is actually harmful. In these situations we have to work with parents and other professionals to ensure everyone’s safety.
In this situation, if all agreed plans and strategies are unsuccessful, the nursery owner or deputy will speak with the child’s parents to create an action plan.  This may include reducing the child’s attendance at nursery to a manageable level for the child.  Consulting with appropriate professionals and looking to support the child back to the parent’s desired attendance.
Dizzy’s Day Nursery reserve the right to withdraw a child’s place if work with the child, parents and other professionals conclude that the child’s needs cannot reasonably be met in the setting.
Any parent with concerns about behaviour from their child can talk to the child’s key person, behaviour coordinator, deputy manager or manager of the setting for information, advice and support. 

Steps for Solving Problems & Resolving Conflicts

· Approach calmly; Observe as you approach, prepare yourself for a positive outcome.  Be aware of your body language, it says a lot about your intentions and feelings.  It is important to be neutral in order to respect all the points of view.  If you do not feel able to stay neutral, use an ‘I’ statement (‘I’m so sad because hitting hurts people’) and delay the problem-solving process until you are able to be neutral.

· Acknowledge feelings; Give recognition to the feelings the children are expressing by using simple, descriptive words (you seem angry, upset, sad). Reflect the intensity of their expressions as well (you are very, very upset). This will help the children ‘let go’ of the feelings, perhaps resulting in a brief increase in their intensity, before their feelings subside.  This ‘emptying out’ is important to do before the child can think clearly about solutions.  Once this is done, let the children know you think that they can work out a way to solve their problem.

· Gather information; Tell the children that you want to hear from each of them.  Ask open-ended questions that help them describe the details of the actions or materials that are part of the problem (not ‘why did you do this? Or ‘how do you think she feels?’- that’s too abstract).  Listen carefully for the details and needs; they are the key to finding the solution.

· Restate the problem; Using the details and needs, as children have described them, restate the problem, clarifying issues by asking for more detail, and reframing any hurtful language (‘you can’t play because I don’t like you’ can be reframed, ’you seem very angry, do you want to play on your own?’).  Check with the children if they agree that you have identified the problem.

· Ask for ideas and solutions and choose one together; Respect and explore all the children’s ideas, even if they seem unrealistic, considering how each might work.  Help children think through the specifics of cause and effect so that complicated or general solutions become concrete and possible to do. Children may suggest ‘they can share’.  This needs further exploration so that a set of actions that will happen is clear.

· Be prepared to give follow up support; Children may need help in implementing the solution, or difficulties may arise because one of the children is still carrying angry feelings that need further acknowledgement.  Check with each of the children to see if the problem has been solved, especially children who have been very upset.












Section 8 – Sources of support and information for parents
Courses     
Websites
· www.zonesofregulation.com

· https://www.suffolk.gov.uk/children-families-and-learning/suffolk-family-hubs/what-is-a-family-hub

· https://www.westlothian.gov.uk/media/12262/Praise-and-Reward/pdf/praiseandreward.pdf

· https://www.suffolklocaloffer.org.uk/short-breaks-and-leisure-activities/activities-unlimited/behaviour-safe#:~:text=Behaviour%20Safe%20At%20Home%20supports,the%20need%20for%20restrictive%20interventions.

· https://www.nhs.uk/conditions/baby/babys-development/behaviour/dealing-with-child-behaviour-problems/

· https://www.youngminds.org.uk/parent/parents-a-z-mental-health-guide/challenging-behaviour/

Suffolk County Council resources
Parenting support
Online articles
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