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How can state education, workforce, and business leaders prepare students for “future” readiness - 

with the knowledge, skills, and drive to navigate their careers and lives in a rapidly shifting 

reality?  The Coalition for Career Development Center examined Delaware, Kansas, and Wisconsin to 

learn more. 

 

In Wisconsin, collaborations across state teams and agencies, in partnership with regional career 

pathways partnerships, support local educators to enhance career readiness through skill 

development in a Personalized Career and Academic Planning (PCAP) process.  Wisconsin 

exemplifies a comprehensive and coordinated approach that integrates Social and Emotional 

Learning (SEL) with PCAP, Work-Based Learning (WBL) opportunities, and Career and Technical 

Education (CTE) successfully. 

 
 

RESOURCES
Schools and districts need state-funded resources to support SEL implementation that 

preserves local autonomy and encourages diverse stakeholder participation and buy-in 

across schools, districts, and communities.  

 

● Supporting dedicated staff time encourages systemic SEL implementation planning within 

schools, at all grade levels, to integrate SEL into pre-existing programs to support 

educational priorities such as mental health, college/career readiness, and academic 

achievement, especially through student transitional periods.  

● Collaboration between the Wisconsin Department of Public Instruction and the University of 

Wisconsin provides schools and districts with research tools that assist them in identifying 

and addressing improvement opportunities within SEL programming, teaching, and 

professional development; as well as access to advocacy and family-based communication 

resources. 
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● Professional development opportunities are offered by the PCAP Community of Practice in 

collaboration with Cooperative Education Service Agencies (CESA), technical colleges and 

state staff on PCAP topics to encourage SEL competency practice and integration through 

PCAP activities in school courses, WBL experiences, and/or outside-of-school career 

development opportunities. 

 

 

ONLINE CAREER PLATFORM 

The state-funded career readiness online platform, Xello, is a pivotal tool in SEL integration 

and career development and ensures a level of consistency and transferability across 

districts in the state. 

 

● Unified state funding is provided for students to access a PCAP career readiness technology 

platform; All Wisconsin districts currently access the state platform. 

● Use of a state-wide tool allows for simplified data gathering and analysis by local districts. 

● Ongoing training and technical support is provided for the online platform which also allows 

for flexibility to adjust programming and curriculum to meet the needs of local districts.  

● Additional state-specific programs and activities within the system are available and align 

with state SEL competencies and further support implementation and integration within 

schools. 

 

 

CAREER DEVELOPMENT 

All students must be made aware of the desired workforce ready skills and credentials needed 

to pursue career pathways of interest and the opportunities available to develop those 

knowledge and skills, and obtain the required credentials.  
 

● Comprehensive, understandable career pathway information is necessary to address and 

remove equity barriers that may prevent students from accessing particular opportunities, 

experiences, or career pathways as a whole. 

● Industry-sector career pathway ladders must be created by collaborating with employers, 

professionals, and educators to provide students with a relevant and current framework for 

career planning. 

● Career pathway ladders should outline the local and regional opportunities for skill and 

credential development: high school courses, dual enrollment opportunities, WBL; all of 

which build on- and align with SEL competencies. 

● Various state agencies and organizations can leverage existing tools and expertise regionally 

to provide students and adults with additional information to help identify traits and skills 

necessary in vocations of interest.

 


