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How can state education, workforce, and business leaders prepare students for “future” 

readiness - with the knowledge, skills, and drive to navigate their careers and lives in a rapidly 

shifting reality?  The Coalition for Career Development Center examined Delaware, Kansas, and 

Wisconsin to learn more. 

 

Through the passionate vision, dedication, and focus of many individuals, in addition to the 

Delaware Department of Education’s gentle philosophy of a shared responsibility for the work, 

Delaware has engaged in an intentional, comprehensive grassroots movement to assure that 

every student graduates with the knowledge, skills, and options to ensure postsecondary 

success. 

 

 

COLLABORATION & STUDENT VOICES
While Social and Emotional Learning (SEL) implementation is led by the Delaware Department 

of Education (DDoE), it is a collaborative effort involving a variety of institutions, organizations, 

and individuals, including student representatives to ensure that student voices are recognized 

at the state level.  

● Supported by the Rodel Foundation, the Vision Coalition of Delaware, a public-private 

partnership, brought together a variety of stakeholders to improve the state’s public education. 

Partners included United Way of Delaware, Delaware Health and Social Services, Delaware 

Department of Services for Children, Youth and Their Families, Delaware Department of Labor 

and local universities and colleges. 

● The key focus of Delaware’s implementation strategy is sustainable effort:  “Go slow, go far.” 

● There is a conscious effort by the DDoE to include students throughout all steps of the 

implementation process, further highlighting the principle of ensuring that students remain 

central in the planning, decision-making, and implementation processes. 

● Designated DDoE leadership for SEL implementation supports consistent and standard 

coordination of efforts. 
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SEL INTEGRATION 
The BRIDGE Project and Delaware’s Personalized Career and Academic Plan (PCAP) initiatives 

demonstrate Delaware’s commitment to integrating SEL in a holistic manner within the 

classroom and community to promote student success for career and college readiness. 

● The BRIDGE project integrates SEL competencies with work-based learning standards to identify and 

explore the intersection of social and emotional skills and employability skills in Delaware skill 

development, providing a framework for SEL expectations and outcomes at the school-level.  

● Initiatives such as the Delaware Career Pathways Program, with CASEL collaboration, led to the 

development of additional strategies for integrating SEL and workforce skill development into the 

curriculum within local districts. 

● Delaware PCAPs prepare students for postsecondary education and the workforce and are rooted in 

the following pillars of student success, which further emphasize Delaware's commitment to a 

holistic career and college readiness approach:  academic knowledge, passion for learning, 

community commitment, communication across multiple levels, and entrepreneurial spirit. 

● Work-Based Learning (WBL) opportunities further promote holistic skill development and are 

aligned to PCAP and SEL through the BRIDGE project framework, thus allowing local partnerships to 

promote learning outside of the classroom to create a fluid pathway from public education to 

careers through work and/or postsecondary choices.  

 

 

FUNDING 
Sustainable funding is a core element of Delaware's SEL strategy; a combination of private and 

public funding is necessary to ensure that SEL implementation efforts can be consistently 

sustained over an elongated period of time. 

● Delaware braided funding and other forms of capital from several sources to support 

comprehensive integration efforts. The success Delaware has demonstrated highlights that 

collaborative progress fosters effective uses of funding.  

● DDoE uses a variety of federal funding sources to support their comprehensive integration work 

from sources such as a U.S. Department of Education trauma-recovery project grant, Elementary 

and Secondary School Emergency Relief Fund (ESSER), educational Title I and Title IV funds, and 

connected to Perkins Improvement grants for addressing PCAP, WBL, and Career Pathways.   

● State monies support a DDoE position to support educators in trauma-informed practices and 

SEL implementation, a priority commitment to state career and workforce development. 

● Philanthropic support has been foundational for Delaware’s SEL integration work, supported by 

Rodel, a nonprofit organization that partners with states and educational innovators from 

around the world to transform public education, and the United Way of Delaware’s College and 

Career Success initiative. 
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