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GRANT-FUNDING 
 

The Colorado Department of Education (CDE) provides grant-funding, specifically to 

secondary districts and schools with high dropout and/or high free or reduced lunch 

(FRL) rates, with the goal of improving graduation rates, increasing the number of 

students who continue into postsecondary education, and improving school counseling 

programs. 

 

● The School Counselor Corps Grant Program 

(SCCGP) has been incredibly successful; 

gaps between SCCGP schools and state 

averages for dropout and continuation into 

postsecondary education continue to 

narrow, school counseling programs 

continue to improve.  

● State funding is used to hire more school 

counselors and develop programs that align 

with the state’s Personalized Career and 

Academic Plan (PCAP) model, called 

Individual Career and Academic Plan (ICAP) 

in Colorado. 

 

 

 

 

 

 

● Through the four-year grant program, 

schools assess their needs and set goals, 

and provide the SCCGP and CDE with an 

outline of how funding may be used, 

followed by three years of implementation. 

● Grant-funded schools must provide an 

annual report, including progress related to 

postsecondary and workforce readiness 

indicators, and school counseling outcomes 

● Due to the remarkable success of the 

secondary school funding program, grants 

are now available to elementary schools as 

well, acknowledging that postsecondary 

and career readiness begins significantly 

earlier than high school.  Younger students 

are provided with the opportunity to begin 

reflecting and building skills that will 

prepare them to transition to further career 

activities in middle and high school.

While hiring more licensed school 
counselors is necessary and beneficial, 

identification and removal of 
accessibility and engagement barriers is 
a CRITICAL aspect of student success 
and buy-in with the PCAP and school 

counseling programs 



LOCAL PARTNERSHIPS 
Partnering with local institutions to provide postsecondary and workforce awareness 

and exposure opportunities is an effective strategy for improving student engagement 

and assisting students in academic planning. 

 

● Academic planning is an indicator included 

within the PCAP. 

● Opportunities may be provided through 

state-wide partnerships, but coordinated at 

a school level through counselors and the 

PCAP program. 

● A lack of local partners within rural 

communities is an example of a barrier that 

must be overcome to ensure equitable 

access to resources by all students. 

 

 

PERSONALIZED CAREER AND ACADEMIC 
PLAN
The PCAP is a central aspect of successful school counseling programs and student 

success.  Schools and districts must be encouraged to allocate in-class time for PCAP 

completion and supported in implementing PCAP-aligned programs.  

 

● School counselors lead PCAP implementation and use with dedicated time for 

counselor-teacher collaboration to support counselors in training and familiarizing 

other school staff with the PCAP, thus promoting and multi-tiered level of support and 

increasing its use among students.  

● Funding can be used to provide professional development to school counselors and 

staff, including but not limited to the PCAP. 

● High school students must have the ability to create and manage their PCAP on a 

platform that is open, transferable between districts and schools, and user-friendly. 

● It is strongly recommended that the PCAP be held in an online platform to improve 

state-wide consistency and mobility. 

● State-wide curriculum resources align with the PCAP and include skill building, Social 

and Emotional Learning, and goal-setting.  These improve student engagement while 

also providing an opportunity to identify and address barriers to accessibility. 
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Postsecondary readiness programs 
must be supported at a state-wide level; 
without this degree of support, school 

counselors will struggle to successfully 
engage with- and support students, 
regardless of how many counselors 

there are and the quality of the 
programming developed. 
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