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D’Huy Engineering, Inc. would like to thank the TASD for our relationship 
as your trusted advisor and working with us in preparing the Feasibility 
Study. 

We would also like to thank the TASD Board of School Directors along with 
Mr. Paul Dougherty, Mr. John Shepulski, and the respective building staff 
for helping us with background information, and for guiding us through 
the facilities.



SCHOOL ITEM

Administration Building Steam Heating System Concerns and Boilers

Tunkhannock Primary Center Replace UVs and Air Handlers and provide Air Conditioning

Replace Exterior Windows

Replace Existing Ceiling Panels

Replace Lighting and Ceilings

Tunkhannock Intermediate Center Replace Boilers

Provide Air Conditioning for Cafeteria

Replace Domestic Hot Water Heater

Tunkhannock Area High School Provide Air Conditioning in Cafeteria, Auditorium, and Gym

Pool Equipment Repairs and Structural Issues

Central Plant Equipment

In preparing this study, a limited condition survey of the specific building components listed below was
performed, and a priority list of specific improvements was compiled. The items of work and costs noted in this
report address the existing conditions only and do not include additions or renovations.

Items Included in This Study:



• The following presentation includes photos of select representative 
conditions for each facility.

• The photos should be reviewed in the context of the entire report 
including the written narrative. 



Sample Facilities Profile Narrative



Select Representative Conditions High School

Corroded Steel Decking in Pool M.E.R.
Electric Pool Heater

Corroded Steel Column

Gymnasium Cafeteria Unit Ventilators Auditorium AHU’s



Select Representative Conditions Intermediate School

Existing Boilers

Existing Hot Water Generator

Existing Cafeteria AHU



Select Representative Conditions Primary School

Exterior Classroom Storefront

Classroom Corridor Unit Ventilator

Exterior Classroom Storefront & Ceiling Panels



Priorities By Facility
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Conversion to Natural Gas Considerations

OPERATING ENERGY VS. ACTUAL COST

Adjusted Cost for 
Efficiency

Electric 1KWH               
0.003412 MMBTU

$0.115
KWH

$33.70
MMBTU

$33.70
MMBTU

2.2 times more than Gas

Fuel Oil 1 Gallon
0.14 MMBTU

$3.19
Gallon

$22.78
MMBTU

$28.48
MMBTU

1.9 times more than Gas

Natural Gas 1 Therm
0.1 MMBTU

$1.22
Therm

$12.20
MMBTU

$15.25
MMBTU



Option 1

Implement all Projects on the Improvements List Energy Savings

A. Pool Renovations (Structural & HVAC) $877,500

B. HS Gym, Auditorium, Cafeteria HVAC Renovations & Fire $2,663,180
Alarm Renovation (Excludes New Central Plant)

C. IC HVAC Renovations for Cafeteria & Auditorium $1,508,000
& New Boilers/Hot Water Heater

D. Primary Center Renovations $10,129,600

E. Athletic Fields – Lighting Upgrades & Tennis Court Resurfacing           $3,360,500

F.  Administration – Replace Boilers $1,016,600

TOTAL:           $19.56 Million



Option 2

ESSER III + Remaining Bond + $3.0 Million Capital/Bond ($6.29 Total) Energy Savings 

A. Pool Renovations (Structural & HVAC) $877,500

B. HS Gym, Auditorium, Cafeteria HVAC Renovations $1,722,500
(Excludes New Central Plant)

C. IC HVAC Renovations for Cafeteria & Auditorium $988,000
and convert Boiler Burners/HW Heater to dual fuel

D. Resurface Tennis Courts $585,000

E. Replace HS Fire Alarm System $940,680

F.  Replace Administration Steam Boilers with new HW Boilers $1,016,600

TOTAL:     $6,130,280
Remaining Capital:        $159,720



Option 3

ESSER III + Remaining Bond ( $3.29 Million) Energy Savings

A. Pool Renovations (Structural & HVAC) $877,500

B. HS Gym, Auditorium, Cafeteria HVAC Renovations & Fire $2,663,180
Alarm Renovation (Excludes New Central Plant)

TOTAL:                 $3.54 Million *

(* Requires $250,000 capital)



• The Board, Administration and DEI are to develop the timelines and phasing for the plan 
that is selected for implementation by the Board.

• The Administration and Board will develop a specific plan that addresses the needs of 
the District.

• DEI is privileged to be a partner of the TASD’s development and implementation of the 
Facilities Study.

“We shape our buildings, thereafter they shape us.”
Winston Churchill


