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Revenue Model & Recurring Revenue Strategy

Executive Summary

420 Gift Box is building a premium cannabis commerce platform designed for predictable,
scalable revenue. The model prioritizes recurring subscriptions, supported by brand
partnerships, digital promotions, and a loyalty data ecosystem that increases lifetime value and
reduces volatility.

Rather than relying on one-off transactions, 420 Gift Box compounds value through repeat
engagement, brand-funded distribution, and data-driven retention. This white paper details how
revenue is generated, why subscriptions are central to the model, and how margins expand with
scale.

Revenue Model Overview

The platform generates revenue through five complementary streams designed to reinforce one
another:

1. Subscription revenue (core)

2. Direct-to-consumer box sales (top-of-funnel)

3. Brand placements & sampling fees (margin expansion)

4. Digital coupons & sponsored promotions (low-cost revenue)

5. Loyalty-driven monetization (retention + LTV growth)

This diversified mix reduces risk and improves resilience across market conditions.
1) Subscription Revenue: The Core Growth Engine

Why Subscriptions Matter

Subscriptions transform a premium experience into predictable cash flow. For 420 Gift Box,
subscriptions:
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Stabilize revenue month-to-month

Improve inventory planning and cash efficiency
Increase customer lifetime value (LTV)

Lower effective acquisition costs over time

Subscription Structure
420 Gift Box offers curated subscription options (monthly or quarterly), delivering a rotating
premium selection of cannabis products and brand experiences.

Key characteristics:
e Premium pricing aligned with quality and discretion
e Tiered options to match engagement levels
e Loyalty rewards embedded to reduce churn

Recurring Revenue Advantages
e Predictability: Revenue visibility improves forecasting and operations
e Retention: Loyalty incentives increase tenure and repeat purchase rates
e Compounding Value: Each retained subscriber increases future revenue without
re-acquisition

Over time, subscriptions form the financial backbone of the platform.

2) Direct-to-Consumer Box Sales: The Entry Point

Limited-edition boxes function as the top of the funnel, introducing new customers to the
experience without commitment.

Benefits:
e Immediate cash flow
e Seasonal and event-driven demand
e Efficient conversion into subscriptions

These sales seed the subscription base while generating near-term revenue.

3) Brand Placements & Sampling Fees: Margin Expansion

Cannabis brands pay for curated access to a premium, engaged audience.

Revenue sources include:
e Product placement fees
e Sampling and launch partnerships
e Featured brand spotlights

Why this scales:
e Brands subsidize customer acquisition

“You can help shape something valuable”
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e Fees rise with box volume and audience quality
e High-margin revenue relative to physical costs

This shifts growth funding from the platform to brand partners.

4) Digital Coupons & Sponsored Promotions: Low-Cost

Revenue

Through the PWA, brands can sponsor digital coupons, offers, and promotional placements
delivered directly to consumers.

Advantages:
e Minimal fulfillment costs
e Strong conversion tracking
e Renewable, campaign-based revenue

As the user base grows, this becomes a recurring, high-margin stream.

5) Loyalty & Data Ecosystem: LTV Multiplier

The CannaBits loyalty system ties purchasing behavior to rewards and insights.

Monetization benefits:
e Higher retention and frequency
e Personalized offers that increase conversion
e Brand-funded loyalty bonuses and campaigns

Data increases efficiency: better targeting, smarter curation, stronger brand outcomes.

Revenue Mix (lllustrative, Long-Term)

As the platform matures, revenue balances across:
e Subscriptions (stable base)
e Brand partnerships (margin growth)
e One-time box sales (acquisition + spikes)

This mix supports both growth and durability.

Unit Economics & Margin Expansion

Margins improve with scale due to:
e Lower per-unit fulfilment costs
e Brand-funded sampling
e Digital revenue with near-zero marginal cost
e Increasing subscriber tenure

“You can help shape something valuable”



Maz0

As volume increases, profitability improves rather than compresses.

Why This Model Is Built to Scale

Behavior-driven, not location-dependent: Easily repeatable across legal markets
Subscription-first: Predictable revenue and investor visibility

Brand-subsidized growth: Reduced platform CAC

Digital leverage: High operating leverage with scale

Premium positioning: Lower price sensitivity, higher LTV

Risk Management & Resilience

e Diversified revenue streams reduce dependence on any single source
e Subscriptions smooth volatility

e Brand partnerships provide counter-cyclical support

e Loyalty data improves decision-making over time

Conclusion

420 Gift Box is not optimizing for one-time sales. It is building a recurring revenue engine that
compounds value across subscriptions, brand partnerships, and data-driven engagement.

Subscriptions anchor the model. Brand partnerships expand margins. Loyalty increases lifetime
value.

This combination positions 420 Gift Box for durable growth as cannabis commerce continues to
mature.

Closing Note

420 Gift Box is currently preparing its next formal investment round, which will be structured and
launched in accordance with applicable regulations.

Individuals and organizations who engage with the platform during this early phase—including
supporters, partners, and contributors—will receive priority notice and private invitations to
participate as investment opportunities become available.

Early participation today helps shape the platform’s foundation and ensures alignment with
future growth initiatives.

Additional details regarding the upcoming round will be shared directly with invited participants.

“You can help shape something valuable”
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