Waterfall

SCHOOL OF BUSINESS

INTRODUCTION TO PROJECT
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Programme Overview

This module provides foundational knowledge of project
management principles, tools, and techniques used to
plan, execute, and monitor projects effectively.

Career Opportunities

Project administrator
Junior project manager
Operations coordinator
Business support roles

Course Code

WSINPMO10

Accreditation Status

This is a non-credit-bearing Short Learning Programme.

Duration

6 - 8 weeks

Entry Requirements

No formal requirements

Topics Covered

Project lifecycle

Planning and scheduling
Budgeting and resource allocation
Risk management

Project monitoring and evaluation

SHORT LEARNING PROGRAMME:

FACT SHEET

Assessments

Students will be expected to do a variety of assessments.
This can include assessment activities such as tasks,
activities, formative, summative and port folios of evidence.

Certification

Upon completion of this course, students will be awarded
a Waterfall School of Business Skills Certificate:
Introduction to Project Management from Waterfall
School of Business.
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