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Municipal Risk Management

Gain a comprehensive understanding of municipal risk management through the
Waterfall School of Business Short Course: Municipal Risk Management. In the public
sector, the term “institutional risk management” is derived from “enterprise risk
management” used in the private sector. Municipalities are public institutions focused
on service delivery rather than profit, the term “institutional risk management” is more
appropriate in this context.

As a vital discipline and integral part of municipal management, institutional risk
management emphasises the upfront identification and continuous control of risks
associated with achieving strategic and operational objectives. In essence, the optimal
delivery of service by municipalities hinges on the active contribution of municipal
officials at all levels in effectively managing institutional risks.

Enrol today in the Waterfall School of Business Short Course: Municipal Risk Management
and enhance your knowledge in this essential aspect of municipal management.
Course code:

CER1021-01

Accreditation status:

e This is a non-credit-bearing Short Learning Programme.

Duration:

6 months

Entry requirements:

* None

Topics covered:

¢ Municipal Risk Management

Assessments:

* Students are required to complete 2 assignments.
* There are no exams for this course.

Type of certificate awarded:

Upon completion of this course, students will be awarded a Waterfall School of Business Short Course:
Municipal Risk Management from Waterfall School of Business.
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