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The Leading Others online course from Waterfall School of Business is a short learning programme designed to help you 
unlock your leadership potential. It is aimed at enhancing managerial skills and providing practical strategies for leading 
and motivating a team effectively.

Course code:

The course code is not publicly listed

Accreditation status:

This is a non-accredited short learning programme. It is designed for skills development and is not registered on a 
national qualification framework

Duration:
6 Months

Entry requirements:

The minimum entry requirements are:
•	 You must be at least 16 years old.
•	 You must be able to read and write in English.
•	 You must be willing to study independently from home.

Topics covered:
The course focuses on practical leadership skills and includes topics such as:
•	 Leading Others
•	 Effective Delegation and Empowerment 2
•	 Performance Success 3
•	 4 Building Trust and Belonging
•	 5 Resilience and Adaptability
•	 Continuous Learning and Growth

Assessments:
Learners will complete two assessments for this course. Each assessment can be found at the end of each course part 
and must be completed online using the student platform. Each assessment will have 10 questions. The question format 
will be either:
•	 True and False questions; or
•	 Multiple Choice Questions; or
•	 Match the Column questions.

Type of certificate awarded:
Upon successful completion, you will be awarded a Certificate of Completion from Waterfall School of Business Online.
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