
GREEN AMMONIA FOR LOW-CARBON 
FERTILIZER PRODUCTION

Case Studies in North Africa
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A sevenfold gap in 
fertilizer use

Heavy 
dependence on 

imports

Global shocks, 
local impact
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Global
Overview

Fertilizer
Market

Domestic
Dominance
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Green Ammonia
Opportunity
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No "One-Size-
Fits-All"
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Extreme
Concentration
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North African
Influence
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Volume

Geographic
Shifts
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Country Snapshot–

Advantage
North Africa's Green 

Current
Ammonia

Position
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Acronyms:
AN (Ammonium Nitrate), ANRE (National Authority for the Regulation of the Electricity Sector), ATR (Autothermal Reforming), BCM (Billion Cubic Metres), CAPEX (Capital Expenditure), CCS (Carbon Capture 
and Storage), CCUS (Carbon Capture, Utilization and Storage), CO2-eq (Carbon Dioxide Equivalent), CSP (Concentrating Solar Power), DAP (Diammonium Phosphate), DCP (Dicalcium Phosphate), DNI (Direct 
Normal Irradiation), EBIC (Egypt Basic Industries Corporation), EECA (Eastern Europe and Central Asia), EFC (Egyptian Fertilizer Company), ESMAP (Energy Sector Management Assistance Program), FAO 
(Food and Agriculture Organization), FID (Financial Investment Decision), FSRU (Floating Storage and Regasi�cation Unit), GCT (Groupe Chimique Tunisien), GHG (Greenhouse Gas), GHI (Global Horizontal 
Irradiation), GW (Gigawatt), H2 (Hydrogen), H2SPA (Hydrogen Sale and Purchase Agreement), H2/yr (Hydrogen per Year), IEA (International Energy Agency), IRENA (International Renewable Energy Agency), 
kt H2/yr (Kilotonnes of Hydrogen per Year), kWh/kWp (Kilowatt-hours per Kilowatt Peak), kWh/m²/day (Kilowatt-hours per Square Metre per Day), LAC (Latin America and the Caribbean), LCOH (Levelized 
Cost of Hydrogen), LNG (Lique�ed Natural Gas), m/s (Metres per Second), m³/day (Cubic Metres per Day), MAP (Monoammonium Phosphate), MASEN (Moroccan Agency for Sustainable Energy), MGA 
(Merchant-Grade Phosphoric Acid), MIME (Ministry of Industry, Mines and Energy — Tunisia), Mm³ (Million Cubic Metres), MOPCO (Misr Fertilizers Production Company), Mt (Million Tonnes), Mt-NH3/yr 
(Million Tonnes of Ammonia per Year), MW (Megawatt), NH3 (Ammonia), OCP (O�ce Chéri�en des Phosphates), ONEE (National O�ce of Electricity and Drinking Water), OPEX (Operational Costs), P2O5 
(Phosphorus Pentoxide), PEM (Proton Exchange Membrane), PPA (Power Purchase Agreement), PPP (Public-Private Partnership), PV (Photovoltaic), PVOUT (Photovoltaic Power Output), RE (Renewable 
Energy), SDS (Sustainable Development Scenario), SMR (Steam Methane Reforming), t (Metric Tonne), TEU (Twenty-foot Equivalent Units), TSP (Triple Superphosphate), UNIDO (United Nations Industrial 
Development Organization), W/m² (Watts per Square Metre), WACC (Weighted Average Cost of Capital)
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Green
Policy Landscape
Hydrogen 

Key
Takeaways
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RE
Procurement

Mechanism

Institutional
Governance

Financial
Incentives

for RE / H₂

Permitting
Simplification

Infrastructure
& Land Access

Renewable
Energy Target

Key Enabling
Legislation

National H₂/
RE Strategy

Green
Ammonia-

Specific
Demand

Targets

Acronyms:
AN (Ammonium Nitrate), ANRE (National Authority for the Regulation of the Electricity Sector), CBAM (Carbon Border Adjustment Mechanism), DAP (Diammonium Phosphate), EBRD (European Bank for 
Reconstruction and Development), EETC (Egyptian Electricity Transmission Company), EIB (European Investment Bank), EFSD+ (European Fund for Sustainable Development Plus), GCT (Groupe Chimique 
Tunisien), GOs (Guarantees of Origin), GW (Gigawatt), H2 (Hydrogen), H2/yr (Hydrogen per Year), IEA (International Energy Agency), kt (Kiloton), LCOH (Levelized Cost of Hydrogen), MASEN (Moroccan 
Agency for Sustainable Energy), MIME (Ministry of Industry, Mines and Energy — Tunisia), Mt (Million Tonnes), Mt H2/yr (Million Tonnes of Hydrogen per Year), MW (Megawatt), NH3 (Ammonia), NREA 
(New and Renewable Energy Authority — Egypt), OCP (O�ce Chéri�en des Phosphates), ONEE (National O�ce of Electricity and Drinking Water), P2P (Private-to-Private), PPA (Power Purchase 
Agreement), PPP (Public-Private Partnership), PV (Photovoltaic), R&D (Research and Development), RE (Renewable Energy), t (Metric Tonne), TND (Tunisian Dinar), UNIDO (United Nations Industrial 
Development Organization), EU (European Union), VAT (Value-Added Tax), WACC (Weighted Average Cost of Capital)
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