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Preface

IQ Whe Vi[ \eaUV ViQce RXU OaVW WASC UeSRUW, BeWheO BaSWiVW SchRRO haV chaQged aQd
gURZQ iQ VeYeUaO aUeaV. OXU SaVWRU fRU RYeU WhiUW\ \eaUV, DU. DaQ DaYidVRQ, UeWiUed iQ
JaQXaU\ Rf 2019. PaVWRU AdaP ShaPVXddiQ ZaV hiUed iQ SeSWePbeU Rf 2020 aV Whe QeZ
PaVWRU aQd SXSeUiQWeQdeQW. OXU WASC SeOf-SWXd\ CRRUdiQaWRU, JaPeV AVhWRQ, PRYed
iQ JXQe Rf 2019 OeaYiQg Whe SRViWiRQ YacaQW. AdPiQiVWUaWiRQ aSSRiQWed DaQieO AVhWRQ WR
Whe SRViWiRQ Rf SeOf-SWXd\ CRRUdiQaWRU iQ SeSWePbeU Rf 2019.

OXU VchRRO haV aOVR e[SeUieQced a chaQge iQ RXU VWXdeQW cRPPXQiW\ iQ Whe OaVW Vi[
\eaUV. WiWh RXU aSSURYaO WR gUaQW FRUP I-20 iQ 2013, Ze haYe VeeQ WUePeQdRXV gURZWh
iQ RXU iQWeUQaWiRQaO VWXdeQW SRSXOaWiRQ. A OaUge SeUceQWage Rf WheVe VWXdeQWV aUe fURP
VieWQaP; hRZeYeU, Ze haYe had VWXdeQWV fURP ChiQa, TaiZaQ, NRUZa\, aQd VeYeUaO
RWheU cRXQWUieV aV ZeOO. The gURZWh Rf WhiV aVSecW iQ RXU VchRRO haV caXVed XV WR
iQcUeaVe fRcXV RQ Whe OaQgXage acTXiViWiRQ Rf RXU VWXdeQWV aV Ze VeeN WR PeeW RXU
VWXdeQW gRaOV.

SPaOO gURXSV had beeQ PeeWiQg SeUiRdicaOO\ RYeU Whe OaVW Vi[ \eaUV WR addUeVV iWePV RQ
RXU AcWiRQ POaQ. The CRYid-19 SaQdePic affecWed Whe abiOiW\ Rf WheVe gURXSV WR PeeW
RYeU Whe OaVW WZR \eaUV aQd deOa\ed Whe VWaUW Rf WhiV UeSRUW. IQ JaQXaU\ Rf 2021 fRcXV
gURXSV cRQWaiQiQg cURVV-VecWiRQV Rf BeWheO¶V VWaff ZeUe fRUPed WR addUeVV Whe diffeUeQW
aVSecWV Rf Whe VchRRO¶V SURceVVeV. We haYe gaWheUed aQd e[aPiQed VWXdeQW
achieYePeQW daWa, iQVWUXcWiRQaO PaWeUiaOV, VWXdeQW aVVigQPeQWV, aQd VWXdeQW ZRUN aQd
ORRNed fRU RYeUaUchiQg SaWWeUQV iQ bRWh RXU VWUeQgWhV aQd aUeaV fRU gURZWh. TheVe
gURXSV PeW dXUiQg Whe VSUiQg aQd VXPPeU Rf 2021.

ThiV cROOabRUaWiYe SURceVV haV beeQ a YaOXabOe e[SeUieQce fRU aOO iQYROYed aV Ze
cRQWiQXe WR PaNe iPSURYePeQWV WR BeWheO BaSWiVW SchRRO
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ChapWer I:  ProgreVV ReporW

SWaffing ChangeV
SiQce RXU SUeYiRXV YiViW, WheUe
haYe beeQ a OaUge QXPbeU Rf
VWaffiQg chaQgeV aW BeWheO BaSWiVW
SchRRO. The PRVW QRWabOe chaQge
ZaV ZheQ RXU chXUch SaVWRU aQd
VchRRO VXSeUiQWeQdeQW, DU. DaQ
DaYidVRQ, UeWiUed iQ JaQXaU\
2019. OXU QeZ SaVWRU, AdaP
ShaPVXddiQ, ZaV hiUed iQ
SeSWePbeU 2020. He haV bURXghW
\eaUV Rf VchRRO aQd chXUch
adPiQiVWUaWiYe e[SeUieQce WR RXU
PiQiVWU\. He VhaUeV Whe VchRRO¶V
PiVViRQ aQd YiViRQ, aQd he
deViUeV fRU iW WR be a YiWaO SaUW Rf
Whe BeWheO BaSWiVW ChXUch
PiQiVWU\.

AQRWheU VigQificaQW VWaff chaQge RccXUUed iQ JXQe 2018 ZheQ RXU fiQaQciaO VecUeWaU\, JaQ
HXWWeU, UeWiUed. MaQ\ Rf Whe accRXQWiQg aQd bRRNNeeSiQg UeVSRQVibiOiWieV haYe beeQ fiOOed
b\ aQ RXWVide accRXQWiQg fiUP, Rh\WhP CRQVXOWiQg  The WUaQViWiRQ WR Rh\WhP CRQVXOWiQg
haV beeQ aQ RQgRiQg SURceVV. OXU iQ-hRXVe fiQaQciaO OiaiVRQ haV VhifWed VeYeUaO WiPeV
aV haV Whe RXWVide accRXQWiQg fiUP Zhich Ze haYe XVed.  OQe UeaVRQ fRU Whe iQ-hRXVe
OiaiVRQ VhifW iV dXe WR each iQdiYidXaO PRYiQg RXW Rf VWaWe. TheVe chaQgeV haYe
cRUUeVSRQded ZiWh Whe digiWi]aWiRQ Rf bRRNNeeSiQg UecRUdV. We feeO WheVe haYe beeQ
SRViWiYe chaQgeV fRU Whe iPSURYePeQW Rf RXU iQVWiWXWiRQ.

LiNe PaQ\ edXcaWiRQaO iQVWiWXWiRQV, each \eaU WheUe aUe a haQdfXO Rf VWaff chaQgeV. WhiOe
WheUe iV QRW a SaUWicXOaU \eaU ZiWh PajRU chaQgeV, Ze did haYe PaQ\ QeZ VWaff PePbeUV
ZhR ZeUe QRW SaUW Rf BeWheO dXUiQg RXU OaVW WASC YiViW. SRPe Rf Whe SRViWiRQV ZiWh QeZ
VWaff iQcOXde fiUVW aQd WhiUd gUade, PiddOe VchRRO, high VchRRO hiVWRU\, aQd high VchRRO
BibOe. The WXUQRYeU Rf VWaff haV affecWed Whe abiOiW\ Rf VRPe Rf Whe AcWiRQ POaQ FROORZ-XS
GURXSV WR haYe VWabiOiW\ fURP \eaU WR \eaU.
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GroZWh of I-20 program
BeWheO BaSWiVW SchRRO¶V IQWeUQaWiRQaO SWXdeQW PURgUaP begaQ iQ 2013 ZiWh Whe deViUe Rf
a faPiO\ fURP HRQg KRQg WR VeQd WheiU WZR high VchRRO VWXdeQWV WR VWXd\ iQ Whe US.
BeWheO had hRSed WR begiQ VXch a SURgUaP VeYeUaO \eaUV SUiRU, aQd iQ JXQe 2013, Whe
aSSOicaWiRQ ZaV VXbPiWWed WR Whe SWXdeQW aQd E[chaQge ViViWRUV PURgUaP (SEVP) fRU
cRQVideUaWiRQ. The iQVWUXcWiRQV VWaWed WhaW aSSURYaO cRXOd WaNe XS WR WeQ PRQWhV,
hRZeYeU iQ feZeU WhaQ WhiUW\ da\V, aSSURYaO ZaV gUaQWed, aQd BeWheO ZaV SeUPiWWed WR
iVVXe FRUP I-20 WR fRUeigQ VWXdeQWV acceSWed iQWR Whe SURgUaP.

The fiUVW fRXU VWXdeQWV ZeUe a bURWheU aQd ViVWeU fURP HRQg KRQg aQd WheiU WZR cRXViQV.
TheVe VWXdeQWV had aWWeQded VchRROV ZheUe EQgOiVh ZaV WaXghW cRPSUeheQViYeO\, aQd
NET WeacheUV (NaWiYe EQgOiVh TeacheUV) ZeUe bURXghW iQ WR VXSSOePeQW WheiU OaQgXage
acTXiViWiRQ. The\ ZeUe abOe WR aVViPiOaWe TXiWe ZeOO iQWR BeWheO¶V SURgUaP, eYeQ jRiQiQg
aQd VXcceediQg iQ AP cOaVVeV. USRQ gUadXaWiRQ, Whe VibOiQgV aWWeQded IUYiQe VaOOe\
CROOege fRU WhUee \eaUV. The bURWheU WheQ WUaQVfeUUed aQd gUadXaWed fURP UCI, aQd Whe
ViVWeU ZeQW RQ WR gUadXaWe fURP UCLA. BRWh aUe cXUUeQWO\ SXUVXiQg WheiU PaVWeU¶V
degUeeV. The WZR cRXViQV aWWeQded OUaQge CRaVW CROOege aQd ZiOO WUaQVfeU WR CaO SWaWe
XQiYeUViWieV WR cRPSOeWe WheiU degUeeV.

The ORcaO cRPPXQiW\ becaPe aZaUe Rf BeWheO¶V iQWeUQaWiRQaO VWXdeQW SURgUaP WhURXgh
ZRUd Rf PRXWh aQd ORcaO VieWQaPeVe WeOeYiViRQ adYeUWiViQg. A gURZiQg iQWeUeVW
deYeORSed iQ Whe VieWQaPeVe cRPPXQiW\ WR bUiQg WheiU e[WeQded faPiO\ aQd fUieQdV WR
VWXd\ aW BeWheO. The 2014 VchRRO \eaU begaQ ZiWh WZeQW\-Vi[ iQWeUQaWiRQaO VWXdeQWV,
PRVWO\ fURP VieWQaP. AbRXW haOf WUaQVfeUUed fURP RWheU VchRROV iQ Whe US aQd Whe UeVW
caPe diUecWO\ fURP VieWQaP. IW ZaV VRRQ UeaOi]ed WhaW Whe high VchRRO SURgUaP Qeeded
adjXVWPeQWV WR PeeW Whe QeedV Rf WhiV gURZiQg VWXdeQW SRSXOaWiRQ. WhiOe aOO VWXdeQWV aUe
UeTXiUed WR VSeaN EQgOiVh SURficieQWO\ WR be acceSWed aW BeWheO, WheUe ZaV a Qeed fRU a
VXSSOePeQWaU\ EQgOiVh cOaVV WR fiOO aQ\ gaSV iQ Whe VWXdeQWV¶ OaQgXage acTXiViWiRQ.
EQgOiVh EQhaQcePeQW cOaVVeV ZeUe deYeORSed WR fRcXV RQ Whe VSeciaO QeedV Rf Whe
EQgOiVh LaQgXage LeaUQeUV. AOVR, Whe QeZ VWXdeQWV¶ PaWh aQd VcieQce bacNgURXQdV
ZeUe RfWeQ VWURQgeU WhaQ WhRVe Rf Whe ORcaO VWXdeQWV, VR adjXVWPeQWV ZeUe Pade iQ
WhRVe VXbjecW aUeaV, VSecificaOO\ Whe e[SaQViRQ Rf RXU AP cRXUVe RffeUiQgV.

A WRWaO Rf eighW\-fiYe iQWeUQaWiRQaO VWXdeQWV begaQ Whe 2015-2016 VchRRO \eaU, Whe WhiUd
\eaU Rf Whe SURgUaP. ThiV UaSid gURZWh bURXghW ZiWh iW RWheU SURbOePV WhaW VRRQ Qeeded
WR be addUeVVed. LRcaO SaUeQWV becaPe XQcRPfRUWabOe ZiWh Whe OaUge QXPbeU Rf fRUeigQ
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VWXdeQWV RQ caPSXV. IW becaPe difficXOW WR SURPRWe aQ EQgOiVh-RQO\ caPSXV, aQd
PXOWiSOe cOiTXeV becaPe eYideQW aQd VRPeZhaW diYiViYe. LRcaO VWXdeQWV e[SUeVVed
cRQceUQ WhaW fRUeigQ VWXdeQWV ZeUe giYeQ SUiRUiW\ becaXVe Rf Whe addiWiRQaO aWWeQWiRQ Whe\
UeTXiUed. AOVR, acadePic cRPSeWiWiRQ iQcUeaVed aV e[aPSOed b\ WZR iQWeUQaWiRQaO
VWXdeQWV ZhR VcRUed a SeUfecW 800 RQ Whe PaWh VecWiRQ Rf Whe SATV. AdPiQiVWUaWiRQ aQd
VWaff begaQ WR ZRUN WRgeWheU WR addUeVV WheVe chaOOeQgeV. OQe effecWiYe chaQge ZaV WR
VcUeeQ iQcRPiQg VWXdeQWV PRUe caUefXOO\ aQd WR cRPPXQicaWe PRUe cOeaUO\ e[SecWaWiRQV
WR QeZ aSSOicaQWV. CRQVeTXeQWO\, Whe Qe[W VeYeUaO \eaUV VaZ abRXW Whe VaPe QXPbeU Rf
iQWeUQaWiRQaO VWXdeQWV eQUROOed iQ Whe SURgUaP iQVWead Rf Whe e[SRQeQWiaO gURZWh Whe
SURgUaP had VeeQ.

AQRWheU cRQceUQ ZaV WhaW PaQ\ Rf RXU fRUeigQ gUadXaWeV ZeUe beiQg UeTXiUed WR WaNe
UePediaO EQgOiVh cRXUVeV ZheQ eQWeUiQg cROOege deVSiWe gUadXaWiQg fURP BeWheO ZiWh AV
aQd BV iQ WheiU EQgOiVh cOaVVeV. The high VchRRO EQgOiVh DeSaUWPeQW begaQ WR UeVeaUch
Whe EQgOiVh SURficieQc\ WeVWV giYeQ b\
VeYeUaO ORcaO cRPPXQiW\ cROOegeV
aQd WR deYiVe a SURgUaP WhaW ZRXOd
VWUeQgWheQ Whe aUeaV Rf ZeaNQeVV
aPRQg RXU VWXdeQWV. AfWeU
UeVeaUchiQg Whe WeVWV, Ze
adPiQiVWeUed a VaPSOe EQgOiVh
SURficieQc\ WeVW WR aOO high VchRRO
VWXdeQWV. The WeVWV ZeUe VcRUed, bXW
befRUe Whe daWa ZaV diVaggUegaWed,
Whe UC aQd CaO SWaWe SURgUaPV
aQQRXQced WhaW Whe\ ZRXOd QR ORQgeU
RffeU UePediaO EQgOiVh cRXUVeV. ThiV
acWiRQ WUicNOed dRZQ WR Whe ORcaO
cRPPXQiW\ cROOegeV Whe fROORZiQg \eaU.  WiWh Whe caQceOaWiRQ Rf UePediaO EQgOiVh
cOaVVeV aW cROOegeV aQd XQiYeUViWieV, BeWheO¶V EQgOiVh DeSaUWPeQW VWRSSed SXUVXiQg WhiV
SaUWicXOaU aVSecW Rf VWXdeQW VXSSRUW.

IQ aQ effRUW WR cRQQecW ZiWh aQd beWWeU VcUeeQ SRWeQWiaO VWXdeQWV, WZR Rf BeWheO¶V VWaff
PePbeUV begaQ WUaYeOiQg WR VieWQaP aQd HRQg KRQg. The fiUVW WUiS RccXUUed iQ 2016.
PaUeQWV Rf cXUUeQW VWXdeQWV aQd aOXPQi ZeUe YeU\ eageU WR hRVW WheVe VWaff PePbeUV
aQd SURYide RSSRUWXQiWieV WR iQWURdXce BeWheO WR RWheU faPiOieV. ViViWV ZeUe Pade WR Whe
ageQcieV WhaW had beeQ UeVSRQVibOe fRU PaQ\ Rf Whe iQWeUQaWiRQaO VWXdeQWV ZhR eQUROOed
aW BeWheO. The TXaOiW\ Rf iQcRPiQg VWXdeQWV cRQWiQXed WR UiVe, aQd Whe cRRSeUaWiRQ Rf
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fRUeigQ aQd ORcaO VWXdeQWV cRQWiQXed WR iQcUeaVe. The VWabiOiW\ iQ Whe high VchRRO
eQUROOPeQW aOORZed BeWheO WR aVViVW ZRUWh\ VWXdeQWV iQ Whe ORcaO cRPPXQiW\ b\ RffeUiQg
fiQaQciaO aVViVWaQce WR aWWeQd BeWheO.

The eYeQWV VXUURXQdiQg CRYid-19 gUeaWO\ iPSacWed Whe iQWeUQaWiRQaO VWXdeQW SURgUaP.
BeWheO W\SicaOO\ UeceiYeV PRUe WhaQ RQe hXQdUed iQWeUQaWiRQaO VWXdeQW aSSOicaWiRQV
aQQXaOO\, Ze UeceiYed RQO\ a fUacWiRQ Rf WhaW aPRXQW fRU Whe 2020-2021 VchRRO \eaU. A
WRWaO Rf VeYeQ QeZ VWXdeQWV jRiQed Whe SURgUaP WhaW \eaU. FiYe WUaQVfeUUed iQ fURP RWheU
US VchRROV, aQd WZR ZeUe abOe WR WUaYeO fURP VieWQaP. MRUe WhaQ fRUW\ aSSOicaWiRQV
ZeUe UeceiYed fRU Whe 2021-2022 VchRRO \eaU, iQcOXdiQg aQ aSSOicaWiRQ fURP a S\UiaQ
VWXdeQW OiYiQg iQ SaXdi AUabia. HRZeYeU, ZiWh Whe UeQeZed VSiNe iQ CRYid caVeV, RQO\
WhUee QeZ VWXdeQWV ZeUe abOe WR jRiQ Whe SURgUaP. EighWeeQ PRUe SOaQ WR eQUROO befRUe
JaQXaU\ 2022 if Whe\ aUe abOe WR VchedXOe aQd SaVV WheiU VWXdeQW YiVa iQWeUYieZV.

TheUe UePaiQV a VWURQg iQWeUeVW iQ RXU iQWeUQaWiRQaO VWXdeQW SURgUaP iQ Whe ORcaO
cRPPXQiW\, WhURXgh UefeUUaOV b\ VibOiQgV Rf cXUUeQW VWXdeQWV aQd aOXPQi, aQd ZiWh
ageQcieV ZiVhiQg WR SaUWQeU ZiWh BeWheO. WhiOe Ze deViUe Whe SURgUaP WR gURZ iQ
QXPbeUV, Ze aUe PRVW cRPPiWWed WR PaiQWaiQiQg Whe TXaOiW\ SURgUaP aQd cRRSeUaWiYe
aWPRVSheUe deYeORSed RQ caPSXV b\ Whe adjXVWPeQWV aQd adaSWaWiRQV Rf RXU
edXcaWiRQaO aSSURach. We beOieYe cRQWiQXed iQYeVWPeQW iQ Whe SURgUaP ZiOO beQefiW
fRUeigQ VWXdeQWV aQd aOORZ Whe VchRRO WR e[SaQd cRXUVe RffeUiQgV aQd fRVWeU heaOWh\
acadePic SXUVXiWV aPRQg aOO VWXdeQWV.

SecXriW\ UpgradeV
DXUiQg Whe \eaUV ViQce RXU OaVW
YiViW, iPSURYiQg Whe VafeW\ aQd
VecXUiW\ RQ caPSXV haV beeQ a
cRQWiQXed effRUW. DXUiQg Whe
VXPPeU Rf 2018, a QeZ VecXUiW\
gaWe ZaV added WR RXU fURQW
SaUNiQg ORW WR cRQWURO Whe WiPeV
ZheQ SeRSOe cRXOd acceVV Whe
UeaU SaUNiQg ORW. The gaWe¶V
cRQVWUXcWiRQ ZaV fXQded b\ Whe
BeWheO PaUeQW AVVRciaWiRQ, BPA.
The gaWe iV RSeQed dXUiQg VchRRO
SicN-XS aQd dURS-Rff WiPeV aQd
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cORVed fRU Whe UePaiQdeU Rf Whe da\. WiWh YiViWRU SaUNiQg VWiOO aYaiOabOe iQ Whe fURQW, Whe
gaWe heOSV fXQQeO gXeVWV WRZaUdV Whe Rffice befRUe haYiQg acceVV WR RWheU SaUWV Rf Whe
caPSXV.

We aOVR UeVWUiSed RXU SaUNiQg ORW WR heOS Whe fORZ Rf WUaffic befRUe aQd afWeU VchRRO. TheUe
iV QRZ a dedicaWed OaQe fRU VWXdeQW dURS-RffV aQd SicN-XSV aQd a diffeUeQW OaQe fRU
iQdiYidXaOV ZhR Qeed WR SaUN WheiU caUV. We haYe fRXQd Whe QeZ WUaffic fORZ haV heOSed
cXW dRZQ RQ cRQgeVWiRQ iQ RXU SaUNiQg ORW dXUiQg bXV\ WiPeV.

AQRWheU VecXUiW\ iPSURYePeQW WhaW haV beeQ iPSOePeQWed iV a V\VWeP Rf caPeUaV RQ
caPSXV. TheVe caPeUaV aOORZ Whe Rffice SeUVRQQeO WR Vee VeYeUaO SOaceV RQ caPSXV
WhURXghRXW Whe da\. The caPeUaV aOVR PRQiWRU aQ\ acWiYiW\ RQ caPSXV aW QighW. TheVe
caPeUaV haYe SURYeQ WR be YaOXabOe RQ VeYeUaO RccaViRQV, iQcOXdiQg ZheQ a VWaff
PePbeU had hiV bic\cOe VWROeQ aQd a feZ iQVWaQceV ZheQ VRPeRQe haV cRPe RQ
SURSeUW\ iQ Whe PiddOe Rf Whe QighW. We ZeUe abOe WR XVe UecRUdiQgV fURP Whe caPeUaV WR
iQcOXde RQ SROice UeSRUWV.

AQRWheU VafeW\ iPSURYePeQW WhaW iV iQ SURgUeVV iV PRYiQg Whe fURQW gOaVV dRRUV fXUWheU
WRZaUdV Whe fURQW SaUNiQg ORW. ThiV ZiOO giYe aQ e[WUa OeYeO Rf VecXUiW\ WR Whe cOaVVURRPV
Zhich haYe e[WeUiRU dRRUV RQ Whe fURQW Vide Rf Whe bXiOdiQg.

ChangeV in ElemenWar\ MaWh CXrricXlXm
DXUiQg Whe 2016-2017 VchRRO \eaU, Whe eOePeQWaU\ WeachiQg VWaff PeW RQ VeYeUaO
RccaViRQV WR diVcXVV Whe VXcceVV Rf RXU cXUUeQW PaWh cXUUicXOXP. ThURXghRXW Whe
cROOabRUaWiRQ SURceVV, Whe eOePeQWaU\ WeacheUV e[SUeVVed cRQceUQV abRXW Whe
McGUaZ-HiOO PaWh cXUUicXOXP. MaQ\ feOW WhaW WheiU VWXdeQWV ZeUe QRW UeWaiQiQg
iQfRUPaWiRQ dXe WR a OacN Rf UeYieZ RSWiRQV. SRPe WeacheUV UeSRUWed WhaW WheiU VWXdeQWV
ZeUe becRPiQg cRQfXVed dXe WR SRRU ZRUdiQg Rf ZRUd SURbOePV ZiWhiQ Whe cXUUicXOXP,
aQd RWheU WeacheUV VWaWed WhaW Whe fRXQdaWiRQaO VNiOOV fRU addiQg, VXbWUacWiQg, PXOWiSO\iQg,
aQd diYidiQg ZeUe OacNiQg. TR fXUWheU VXSSRUW WheiU cRQceUQV, Whe eOePeQWaU\ WeacheUV
SXOOed WeVW VcRUeV fURP RXU aQQXaO VWaQdaUdi]ed WeVWiQg Zhich cRQfiUPed WheUe ZaV a
deficiW iQ ceUWaiQ aUeaV ZiWhiQ Whe PaWh cXUUicXOXP. The eOePeQWaU\ VWaff iQYiWed Whe jXQiRU
high PaWh WeacheUV iQWR RXU PeeWiQgV WR diVcXVV Whe VXcceVV Rf Whe cXUUicXOXP aQd WR
PaNe VXUe Whe VWXdeQWV ZeUe ZeOO SUeSaUed fRU jXQiRU high VchRRO. We cRQcOXded WhaW
fRXQdaWiRQaO PaWh VNiOOV ZeUe OacNiQg. The iQfRUPaWiRQ gaWheUed b\ Whe eOePeQWaU\ VWaff
ZaV SUeVeQWed WR Whe adPiQiVWUaWiRQ ZheUe iW ZaV decided WhaW Whe PaWh cXUUicXOXP iQ
eOePeQWaU\ VchRRO VhRXOd be chaQged.
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OQce Whe deciViRQ ZaV Pade WR chaQge Whe PaWh cXUUicXOXP, Whe eOePeQWaU\ WeacheUV
UeVeaUched diffeUeQW cXUUicXOXP cRPSaQieV. Each eOePeQWaU\ WeacheU UeVeaUched WhUee
diffeUeQW W\SeV Rf cXUUicXOa WR SUeVeQW dXUiQg RXU PRQWhO\ WeacheU PeeWiQgV. The
UeVeaUch iQYROYed UeadiQg UeYieZV, RbVeUYiQg Whe cXUUicXOXP iQ RWheU ChUiVWiaQ VchRROV,
VSeaNiQg WR UeSUeVeQWaWiYeV, aQd bUiQgiQg UeSUeVeQWaWiYeV iQWR RXU VchRRO. We had
PXOWiSOe cXUUicXOXP cRPSaQieV VeQd VaPSOe We[WbRRNV. We WaXghW OeVVRQV fURP Whe
VaPSOeV aQd eYaOXaWed Zhich RQeV ZRUNed beVW fRU RXU VWXdeQWV. AW WeacheUV¶ PeeWiQgV,
Ze WaONed abRXW Whe SURV aQd cRQV Rf each cXUUicXOXP.

AfWeU PXch UeYieZ aQd UeVeaUch, Ze decided WhaW Ze ZRXOd XWiOi]e Whe BRb JRQeV
UQiYeUViW\ PUeVV eOePeQWaU\ PaWh cXUUicXOXP becaXVe iW beVW PeeWV RXU VWXdeQW gRaOV
aQd SURYideV a VWURQg PaWhePaWicaO fRXQdaWiRQ. SiQce iPSOePeQWiQg Whe BJU PUeVV
cXUUicXOXP, Whe WeacheUV haYe beeQ SOeaVed ZiWh Whe UeVXOWV Ze haYe RbVeUYed. We
haYe QRWiced a VigQificaQW iPSURYePeQW iQ baVic PaWh cRQceSWV. We haYe aOVR VeeQ
iPSURYePeQWV iQ cUiWicaO WhiQNiQg VNiOOV. We haYe QRWiced WhaW Whe VWXdeQWV aUe abOe WR
dUaZ fURP WhRVe VNiOOV ZheQ Whe\ aUe haYiQg difficXOW\, aQd WhiQN WhURXgh diffeUeQW Za\V
WR VROYe SURbOePV. The eOePeQWaU\ WeachiQg VWaff haV aOVR beeQ iPSUeVVed ZiWh Whe
haQdV-RQ SUacWice Whe cXUUicXOXP SURYideV. Each VWXdeQW iV SURYided ZiWh a
PaQiSXOaWiYeV SacNeW, aQd Whe WeacheUV caQ cUeaWe haQdV-RQ PaWh acWiYiWieV fRU each
OeVVRQ. ThiV haV beeQ aQ effecWiYe Za\ Rf diffeUeQWiaWiQg iQVWUXcWiRQ WR PeeW Whe QeedV Rf
aOO OeaUQeUV. The SURceVV Rf chaQgiQg Whe PaWh cXUUicXOXP ZaV beQeficiaO fRU Whe
iPSURYePeQW Rf RXU VchRRO. WiWh Whe cROOabRUaWiRQ aQd UeVeaUch Rf Whe WeacheUV aQd ZiWh
Whe VXSSRUW Rf Whe adPiQiVWUaWiRQ, Ze VXcceVVfXOO\ iPSOePeQWed a QeZ PaWh cXUUicXOXP
iQWR RXU eOePeQWaU\ SURgUaP.

Reorgani]aWion of Middle School SWrXcWXre

The VchRRO VWaff aQd adPiQiVWUaWiRQ QRWiced a Qeed WR iPSURYe Whe VRciaO, acadePic, aQd
VSiUiWXaO diPeQViRQV aW Whe PiddOe VchRRO OeYeO. SWXdeQWV Qeeded a PRUe VWUXcWXUed
eQYiURQPeQW WhaW aOORZed WeacheUV WR fRcXV RQ PiddOe VchRRO deYeORSPeQWaO QeedV iQ a
VPaOOeU eQYiURQPeQW.

AV WeacheUV QRWiced WheVe QeedV, Whe\ ZeUe bURXghW WR Whe adPiQiVWUaWiRQ. The WeacheUV
aQd adPiQiVWUaWRUV diVcXVVed SRVVibOe VROXWiRQV fRU addUeVViQg WheVe QeedV. OQe Rf Whe
VROXWiRQV ZaV WR VeSaUaWe Whe PiddOe VchRRO fURP Whe high VchRRO, PaNiQg iW iWV RZQ
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deSaUWPeQW. TeacheUV cRQdXcWed iQWeUYieZV ZiWh VWXdeQWV, VRXghW feedbacN fURP
SaUeQWV, aQd ORRNed aW Whe cXUUeQW acadePic gUadeV aQd eQUROOPeQW iQ PiddOe VchRRO.

The adPiQiVWUaWiRQ UeYieZed Whe WeaP¶V iQfRUPaWiRQ aQd decided WR deSaUWPeQWaOi]e Whe
PiddOe VchRRO. IW ZaV decided WhaW iW ZRXOd be XQdeU Whe OeadeUVhiS Rf Whe eOePeQWaU\
SUiQciSaO becaXVe Rf Whe VPaOOeU Vi]e Rf Whe deSaUWPeQWV. AV Whe SOaQQiQg SURceVV
begaQ, Whe adPiQiVWUaWiRQ ORRNed aW eQUROOPeQW aQd fiQaQciaO QXPbeUV. The\ deWeUPiQed
WhaW Whe fifWh-gUade cOaVV VhRXOd aOVR be iQcOXded iQ Whe PiddOe VchRRO deSaUWPeQW
becaXVe Rf Whe ORZ eQUROOPeQW. ThiV WUaQViWiRQ VXSSRUWed Whe VchRRO bXdgeW aQd ZRXOd
aOORZ Whe fifWh-gUade VWXdeQWV WR WUaQViWiRQ WR a VWUXcWXUed PiddOe VchRRO eQYiURQPeQW.

ThiV chaQge haV heOSed BeWheO
iQfXVe iWV VWXdeQW gRaOV PRUe
PiQXWeO\ ZiWhiQ Whe fifWh WhURXgh
eighWh-gUade cOaVVeV. FRU
e[aPSOe, Whe PiddOe VchRRO
WeacheUV deYeORSed a ChaUacWeU
RefOecWiRQ VheeW Zhich Whe\ XVe
iQ diVciSOiQaU\ acWiRQV. ThiV VheeW
eQcRXUageV VWXdeQWV WR cRQVideU
WheiU ciWi]eQVhiS WRZaUdV
WhePVeOYeV aQd RWheUV. IW aOVR
fRcXVeV RQ aSSO\iQg BibOicaO
SUiQciSOeV WR eYeU\da\ ViWXaWiRQV. We beOieYe WhaW haYiQg WeacheUV ZhR aUe e[SUeVVO\
dedicaWed WR WhiV age gURXS haV beeQ a beQeficiaO cRPSRQeQW Rf RXU VchRRO PiQiVWU\.

ReVponVe Wo CoYid-19

DXUiQg MaUch Rf 2020, aV iW becaPe aSSaUeQW WhaW Whe CRYid-19 SaQdePic ZaV gRiQg WR
affecW VchRROV, Ze begaQ WR UeVeaUch Za\V WR faciOiWaWe diVWaQce OeaUQiQg. WiWh a OiPiWed
aPRXQW Rf WiPe WR WUaiQ WeacheUV, VWaff, aQd VWXdeQWV, Ze decided WhaW XViQg ZRRP aORQg
ZiWh Whe e[iVWiQg UeVRXUceV VXch aV ePaiO, GUadeOiQN, aQd TXUQiWiQ ZRXOd be RXU beVW
Za\ WR SURceed WhURXgh WheVe XQceUWaiQ WiPeV. FXUWheUPRUe, RXU WZR PaiQ cXUUicXOXP
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cRPSaQieV aVViVWed iQ Whe WUaQViWiRQ WR diVWaQce OeaUQiQg b\ aOORZiQg addiWiRQaO RQOiQe
acceVV WR YideR cRQWeQW fRU VWXdeQW OeaUQiQg.

OQ MRQda\, MaUch 16, iW ZaV aQQRXQced WhaW Ze ZRXOd ceaVe iQ-SeUVRQ iQVWUXcWiRQ
afWeU ThXUVda\, MaUch 19. DXUiQg cOaVV WiPe WhaW ZeeN, WeacheUV WUaiQed VWXdeQWV RQ
XViQg ZRRP. TeacheUV aQd adPiQiVWUaWiRQ ZeUe giYeQ WUaiQiQg iQ iPSOePeQWiQg ZRRP aV
ZeOO aV RWheU Za\V WR XVe GUadeOiQN RQ FUida\, MaUch 20 aQd MRQda\, MaUch 23.
S\QchURQRXV RQOiQe iQVWUXcWiRQ RfficiaOO\ begaQ RQ TXeVda\, MaUch 24.

The UegXOaU daiO\ VchedXOe fRU cOaVVeV YaUied baVed RQ Whe gUade OeYeO. EOePeQWaU\
cOaVVeV PeW aW OeaVW RQce a da\ RQ ZRRP. DXUiQg WheVe PeeWiQgV, Whe WeacheUV
UeYieZed YideR OeVVRQV aQd WaXghW VRPe Rf Whe PRUe difficXOW cRQceSWV. TeacheUV aOVR
VchedXOed ZRRP PeeWiQgV fRU UeadiQg gURXSV aQd iQdiYidXaOi]ed iQVWUXcWiRQ. SWXdeQW
ZRUN SacNeWV ZeUe aYaiOabOe fRU SicN XS aQd dURS Rff iQ Whe VchRRO Rffice.

MiddOe VchRRO aQd high VchRRO VWXdeQWV fROORZed WheiU UegXOaU cOaVV VchedXOeV fRU ZRRP
PeeWiQgV. IQ PRVW caVeV, aVVigQPeQWV aUe VeQW b\ ePaiO WhURXgh GUadeOiQN RU GRRgOe
DUiYe. COaVV PeeWiQg WiPeV ZeUe fiOOed ZiWh iQVWUXcWiRQ, UeYieZ, aQd VWXdeQW eQgagePeQW.
TeacheUV iQcRUSRUaWed YideR OeVVRQV, ZRUNbRRN SageV, aQd RQOiQe UeVRXUceV WR VXSSRUW
WheiU VchedXOed OeVVRQV. TeacheUV PRdified PaQ\ e[iVWiQg aVVigQPeQWV aQd SURjecWV WR
fiW Whe RQOiQe OeaUQiQg fRUPaW aQd WR SURYide cXUUicXOaU cRQViVWeQc\.

IQ Whe 2019-2020 VchRRO \eaU, BeWheO jXQiRUV aQd VeQiRUV agUeed WR WaNe 69 AP e[aPV,
iQ Whe VXbjecWV Rf biRORg\, caOcXOXV, chePiVWU\, cRPSXWeU VcieQce, OiWeUaWXUe, Sh\VicV,
VWaWiVWicV, aQd US hiVWRU\. The VWXdeQWV cRQWiQXed WR ZRUN haUd WR SUeSaUe WhePVeOYeV.
SeYeUaO Rf WheiU RQOiQe cOaVVeV iQcOXded SaWXUda\ VeVViRQV WR PaNe XS fRU ORVW WiPe. The
SaQdePic fRUced Whe WeVWV WR be WaNeQ iQ aQ RQOiQe fRUPaW fRU Whe fiUVW WiPe. RaWheU WhaQ a
WhUee-hRXU SaSeU WeVW, each VWXdeQW ZaV giYeQ a 45-PiQXWe WeVW cRQViVWiQg Rf RQe RU WZR
TXeVWiRQV. ThiV ZaV Whe PRVW VhRcNiQg chaQge WhURZQ aW Whe AP VWXdeQWV, \eW PRVW Vaid
WhaW Whe\ feOW SUeSaUed fRU each e[aP Whe\ WRRN. The aYeUage VcRUe Rf RXU AP e[aPV
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ZaV a 3.1, ZiWh 61% Rf Whe e[aPV WaNeQ VcRUiQg a 3 RU higheU. ThiV ZaV RXU PRVW
VXcceVVfXO \eaU Rf AP e[aPV RQ UecRUd.

The VZiWch WR V\QchURQRXV RQOiQe OeaUQiQg
caXVed SRVWSRQePeQWV aQd caQceOaWiRQV Rf
PaQ\ VchRRO eYeQWV. OXU aQQXaO
VWaQdaUdi]ed WeVWiQg ZaV SRVWSRQed XQWiO
Pid-SeSWePbeU 2020. The biaQQXaO VSUiQg
WUiSV WR SacUaPeQWR aQd WaVhiQgWRQ, D.C.,
aQd Whe PiddOe VchRRO¶V aQQXaO WUiS WR
RaZhide RaQch ZeUe SRVWSRQed.
KiQdeUgaUWeQ gUadXaWiRQ aQd eOePeQWaU\
aQd PiddOe VchRRO aZaUdV SURgUaPV
RccXUUed WhURXgh ZRRP. The high VchRRO
aZaUdV ceUePRQ\ ZaV OiYe-VWUeaPed. The
VeQiRU cOaVV iQdicaWed WhaW Whe\ ZaQWed WR
haYe aQ iQ-SeUVRQ gUadXaWiRQ ceUePRQ\.
The ceUePRQ\ RccXUUed iQ OaWe AXgXVW
2020.

TR VWa\ cRQQecWed, Ze heOd WZice-ZeeNO\ VWaff PeeWiQgV XViQg ZRRP. IQiWiaO PeeWiQgV
addUeVVed VRPe Rf Whe iVVXeV Rf V\QchURQRXV RQOiQe OeaUQiQg. AV Whe SaQdePic
cRQWiQXed, RXU PeeWiQgV WUaQViWiRQed WR NeeSiQg VWaff iQfRUPed RQ aQ\ QeZ
deYeORSPeQWV UegaUdiQg Whe SaQdePic aV ZeOO aV aQ\ VchRRO QeZV.

OXU deViUe WR PaiQWaiQ a cORVe cRQQecWiRQ ZiWh VWXdeQWV dURYe VWaff PePbeUV WR VeeN
cUeaWiYe aYeQXeV Rf eQgagePeQW. DXUiQg Whe ZeeNO\ high VchRRO chaSeO, Whe SUiQciSaO
heOd a dUaZiQg fRU a fUee bRba dUiQN WhaW he SeUVRQaOO\ deOiYeUed WR Whe VWXdeQW¶V hRXVe.
EOePeQWaU\ WeacheUV deOiYeUed EaVWeU baVNeWV WR WheiU VWXdeQWV. MiddOe VchRRO WeacheUV
heOd a dUiYe-WhURXgh cXUUicXOXP SacNeW SicN-XS ZiWh EaVWeU caQdieV, fUeVhO\ baNed
cRRNieV, aQd haQd-cUafWed bRba WeaV fURP Whe 901 Cafe. The WechQRORg\ WeacheU hRVWed
aQ RQOiQe gaPe QighW fRU PiddOe VchRRO VWXdeQWV. EOePeQWaU\ aQd PiddOe VchRRO
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VWXdeQWV SaUWiciSaWed iQ ZeeNO\ RQOiQe W\SiQg aQd PaWh cRPSeWiWiRQV. PeUVRQaOi]ed
gUadXaWiRQ \aUd VigQV ZeUe deVigQed aQd diVWUibXWed WR RXU 2020 gUadXaWeV.

BeWheO VWXdeQWV UeVSRQded ZeOO WR Whe chaQgeV iQ Whe OeaUQiQg fRUPaW. SeYeUaO VWXdeQWV
cRPPeQWed WhaW Whe\ aSSUeciaWed haYiQg Whe UegXOaU VchedXOe becaXVe iW SURYided
VWUXcWXUe WR WheiU da\V. SWXdeQW aWWeQdaQce iQ cOaVVeV UePaiQed cRQViVWeQW ZiWh
SUe-CRYid OeYeOV. WheQ VWXdeQWV PiVVed cOaVV, WeacheUV aQd adPiQiVWUaWiRQ cRQWacWed
Whe VWXdeQWV abRXW Whe abVeQce. WhiOe WhiV e[SeUieQce haV beeQ SRViWiYe, bRWh WeacheUV
aQd VWXdeQWV ZeUe Uead\ WR UeWXUQ WR iQ-SeUVRQ iQVWUXcWiRQ.

DXUiQg Whe VXPPeU Rf 2020, Whe SWaWe Rf CaOifRUQia iPSOePeQWed a ZaiYeU SURceVV fRU
eOePeQWaU\ VchRROV WR RSeQ fRU iQ-SeUVRQ iQVWUXcWiRQ. The eOePeQWaU\ VWaff PeW VeYeUaO
WiPeV WR cRPSRVe Whe ZaiYeU Zhich ZaV VXbPiWWed WR Whe VWaWe aQd cRXQW\ heaOWh
deSaUWPeQWV. The ZaiYeU RXWOiQed hRZ Whe VchRRO ZRXOd be UXQ dXUiQg Whe SaQdePic
aQd hRZ Ze ZRXOd UeVSRQd WR aQ\ SRWeQWiaO iQfecWiRQV. OXU ZaiYeU ZaV aSSURYed aQd
RXU NiQdeUgaUWeQ WhURXgh Vi[Wh-gUade cOaVVeV ZeUe abOe WR VWaUW Whe 2020-2021 VchRRO
\eaU iQ SeUVRQ. OXU XSSeU gUadeV ZeUe abOe WR UeWXUQ WR iQ-SeUVRQ iQVWUXcWiRQ ZheQ
OUaQge CRXQW\ Ueached Whe Red TieU Rf CaOifRUQia¶V BOXeSUiQW fRU a SafeU EcRQRP\.
ThURXghRXW Whe UeVW Rf Whe \eaU, Whe high VchRRO had h\bUid cOaVVeV becaXVe VRPe
SaUeQWV/gXaUdiaQV deViUed WR NeeS WheiU chiOdUeQ iQ diVWaQce OeaUQiQg. We beOieYe WhaW
RXU heaOWh VWUaWegieV aQd SURWRcROV ZRUNed ZeOO becaXVe WheUe ZeUe QR NQRZQ UeSRUWV Rf
CRYid beiQg VSUead aW BeWheO BaSWiVW SchRRO.

Food SerYice ImproYemenWV
The begiQQiQgV Rf RXU VchRRO OXQch aQd VQacN ZiQdRZ iPSURYePeQWV begaQ iQ JaQXaU\
2018. AW Whe WiPe Rf Whe UeWiUePeQW Rf RXU ORQgWiPe OXQch cRRN, Whe VchRRO OXQcheV
PaiQO\ cRQViVWed Rf SUeSacNaged, fUR]eQ PeaOV WhaW ZRXOd be heaWed aQd VROd WR
VWXdeQWV. A gRaO ZaV VeW WheQ WR iPSURYe Whe TXaOiW\ Rf PeaOV ZhiOe aOVR iQcUeaViQg
OXQch aQd VQacN VaOeV. The NiWcheQ begaQ WUaQViWiRQiQg Whe PeQX WR iQcOXde PRUe
fUeVhO\ SUeSaUed PeaOV Zhich iQcOXded fUXiWV aQd YegeWabOeV.

DXUiQg Whe VSUiQg Rf 2019, QXPeURXV chaQgeV ZeUe Pade WR Whe VQacN ZiQdRZ. NeZ
PeQX iWePV geaUed WRZaUdV RXU iQWeUQaWiRQaO VWXdeQW SRSXOaWiRQ ZeUe added iQcOXdiQg
fUeVh hRPePade cRRNieV, PiON WeaV ZiWh bRba aQd gUaVV jeOO\, fUXiW VPRRWhieV, iced
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cRffee beYeUageV, aQd PXch PRUe. SWXdeQW UeVSRQVe haV beeQ RYeUZheOPiQgO\
SRViWiYe.

The chaQgeV cRiQcided ZiWh UebUaQdiQg Whe
VQacN ZiQdRZ aV Whe ³901 Cafe.´  IQcOXded iQ Whe
iPSURYePeQWV Pade WR Whe 901 Cafe ZaV aQ
iQcUeaVed aPRXQW Rf VWXdeQW iQYROYePeQW iQ iWV
RSeUaWiRQ.  SWXdeQWV aUe UeVSRQVibOe fRU PXch Rf
Whe VaOeV, cXVWRPeU VeUYice, aQd PaUNeWiQg Rf
Whe cafe. SWXdeQWV ZhR ZRUN iQ Whe cafe aUe SaUW
Rf Whe EQWUeSUeQeXUV COXb. ThiV haV beeQ a
SUacWicaO aSSOicaWiRQ Rf PaQ\ Rf RXU VWXdeQW
gRaOV.

The 901 Cafe ZaV cORVed WhURXghRXW Whe
2020-2021 VchRRO \eaU dXe WR SaQdePic
UeVWUicWiRQV, bXW iW iV VchedXOed WR UeWXUQ iQ Whe faOO
Rf 2021.

Ongoing School ImproYemenW ProceVV

BeWheO¶V RQgRiQg SURceVV Rf VchRRO iPSURYePeQWV WaNeV VeYeUaO fRUPV. TR addUeVV Whe
acWiRQ SOaQ iWePV, WeachiQg aQd VXSSRUW VWaff aUe VSOiW iQWR fRXU gURXSV. A OeadeU fRU each
gURXS ZaV aSSRiQWed b\ Whe WASC VeOf-VWXd\ cRRUdiQaWRU. OYeU Whe OaVW Vi[ \eaUV, WheUe
haV beeQ WXUQRYeU iQ gURXS PePbeUVhiS aQd OeadeUVhiS. The OacN Rf cRQWiQXiW\ iQ VRPe
gURXSV haV affecWed Whe abiOiW\ Rf ceUWaiQ gURXSV WR PaNe VigQificaQW SURgUeVV. A gRaO fRU
each gURXS iV WR be PeeWiQg abRXW RQce a PRQWh WhURXghRXW Whe VchRRO \eaU. DXUiQg Whe
OaVW Vi[ \eaUV, Ze haYe had Pi[ed VXcceVV aW PeeWiQg WhiV gRaO. The SaQdePic aOVR
affecWed Whe abiOiW\ Rf WheVe gURXSV WR PeeW aQd PaNe SURgUeVV. AV Ze PRYe fRUZaUd,
UegXOaU PeeWiQgV ZiOO becRPe a fRcaO SRiQW fRU each gURXS.

The SURceVV fRU deYeORSiQg WhiV UeSRUW begaQ iQ eaUQeVW iQ JaQXaU\ 2021. The WASC
SeOf-SWXd\ CRRUdiQaWRU VeOecWed fRXU WeacheUV WR Oead Whe diffeUeQW fRcXV gURXSV. The
UeVW Rf Whe VWaff ZaV diYided iQWR WheVe gURXSV WR haYe a Pi[ Rf jRb aUeaV ZiWhiQ each
gURXS. Each gURXS VeW a PeeWiQg VchedXOe WhaW ZRUNed fRU iWV PePbeUV. GURXSV PeW
WhURXghRXW Whe VSUiQg, VXPPeU, aQd eaUO\ faOO WR cRPSOeWe WheiU VecWiRQV.

17



BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

SchRRO adPiQiVWUaWiRQ hROdV biZeeNO\
PeeWiQgV WR addUeVV Whe RQgRiQg
QeedV Rf Whe VchRRO aV a ZhROe,
ZhiOe high VchRRO aQd
eOePeQWaU\/PiddOe VchRRO PeeW
biZeeNO\ aQd PRQWhO\ UeVSecWiYeO\ WR
diVcXVV gUade-OeYeO VSecific QeedV Rf
VWXdeQWV. The VchRRO aOVR SXbOiVheV
a ZeeNO\ QeZVOeWWeU, The WeeNO\
WaUUiRU, WR NeeS SaUeQWV aQd
VWXdeQWV XS WR daWe RQ cXUUeQW aQd
fXWXUe eYeQWV aQd aQQRXQcePeQWV.
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BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

ProgreVV on CriWical AreaV for FolloZ-Xp/SchoolZide AcWion Plan

DXUiQg Whe 2015 SeOf-SWXd\, Ze ideQWified fRXU aUeaV WR iPSOePeQW iQWR RXU acWiRQ SOaQ.

1. CXUUicXOXP DeYeORSPeQW
2. SXSSRUW S\VWePV fRU AcadePic aQd SRciaO DeYeORSPeQW
3. TechQRORgieV USgUade
4. PURfeVViRQaO DeYeORSPeQW.

AddiWiRQaOO\, Whe ViViWiQg cRPPiWWee OefW fRXU cUiWicaO aUeaV fRU fROORZ-XS-
1. The adPiQiVWUaWiRQ QeedV WR deYeORS aQd iPSOePeQW VWURQgeU VXSSRUW V\VWePV fRU
VWUXggOiQg VWXdeQWV aQd iQWeUQaWiRQaO VWXdeQWV.
2. The VchRRO, XQdeU Whe OeadeUVhiS Rf Whe OeadeUVhiS WeaP, QeedV WR deYeORS a
VchRROZide WechQRORg\ SOaQ ZiWh gRaOV, WiPeOiQe, cXUUicXOaU aQd bXdgeWaU\
cRQVideUaWiRQV.
3. The adPiQiVWUaWiRQ QeedV WR iPSOePeQW a SURceVV fRU cXUUicXOXP aQd aVVeVVPeQW
deYeORSPeQW aQd UeYieZ.
4. The OeadeUVhiS WeaP aQd adPiQiVWUaWiRQ Qeed WR iPSOePeQW aQd PRQiWRU Whe
accRPSOiVhPeQW Rf acWiRQ SOaQ iWePV; Whe VchRRO bRaUd QeedV WR PRQiWRU UeSRUWV Rf
SURgUeVV.
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BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

AcWion Plan IWem #1 and CriWical Area for FolloZ-Up #3
CXrricXlXm and AVVeVVmenW DeYelopmenW and ReYieZ
BeORZ iV Whe e[iVWiQg acWiRQ SOaQ addUeVViQg cXUUicXOXP deYeORSPeQW. ThiV gURXS ZaV
SaUWicXOaUO\ affecWed b\ VWaff WXUQRYeU, aV VeYeUaO Rf Whe gURXS PePbeUV aV ZeOO aV WZR
diffeUeQW gURXS OeadeUV OefW BeWheO RYeU Whe OaVW Vi[ \eaUV. TheUe ZaV a VXcceVV iQ
iPSOePeQWiQg a ReadiQg BXddieV
SURgUaP, Zhich SaiUed high VchRRO
VWXdeQWV ZiWh eOePeQWaU\ VWXdeQWV fRU a
WiPe Rf UeadiQg. WhiOe WhiV ZaV SaXVed iQ
UeceQW \eaUV becaXVe Rf Whe SaQdePic,
WheUe aUe SOaQV WR UeiQVWaWe iW iQ Whe VSUiQg.
CROOabRUaWiRQ ZiWhiQ deSaUWPeQWV haV
deYeORSed WhURXgh UegXOaUO\ VchedXOed
deSaUWPeQW PeeWiQgV.  The eOePeQWaU\
aQd PiddOe VchRRO haYe beeQ SaUWicXOaUO\
VXcceVVfXO iQ WheiU iPSOePeQWaWiRQ Rf
SURjecWV Zhich VSaQ Whe YaUiRXV
diVciSOiQeV. The high VchRRO deSaUWPeQW
cROOabRUaWeV RQ ideaV aQd eYeQWV VR WhaW
Ze caQ haYe a XQified aSSURach WR
VWXdeQW OeaUQiQg; hRZeYeU, WheUe aUe QRW
QeceVVaUiO\ aQ\ cURVV-diVciSOiQe SURjecWV
aW WhiV WiPe. A fRUPaO c\cOe fRU cXUUicXOXP UeYieZ aQd aVVeVVPeQW iV a gRaO WhaW VWiOO
QeedV WR be PeW. CXUUicXOXP chaQgeV ZRXOd fROORZ Whe VaPe SaWWeUQ aV Whe eOePeQWaU\
PaWh cXUUicXOXP. AVVeVVPeQW UeYieZ c\cOeV haYe QRW beeQ iPSOePeQWed, aOWhRXgh
aVVeVVPeQW UeVXOWV haYe beeQ haQded WR WeacheUV. TheUe iV VWiOO a Qeed WR deYeORS a
fRUPaOi]ed UeYieZ SURceVV.

20



BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

AcWion Plan #1 CXrricXlXm DeYelopmenW
TASK PERSONS

RESPONSIBLE
SUGGESTED
STEPS TO
ACHIEVE

MEANS TO
ASSESS/
REPORT

TIMELINE PROGRESS FUTURE
ACTIONS

IQWegUaWe cURVV
cXUUicXOaU aQd
cURVV-gUade
VWXdeQW
iQWeUacWiRQV
WhURXghRXW
K-12.

CXUUicXOXP
CRRUdiQaWiRQ
CRPPiWWee

AdPiQiVWUaWRUV

CUeaWe a VchedXOe
fRU cOaVVeV WR
iQWeUacW
acadePicaOO\.

EYaOXaWiRQV Rf
SWXdeQW WRUN

MiQXWeV fURP
PeeWiQgV
(AdPiQiVWUaWiRQ/
TeacheUV/ eWc.)

FaOO 2015
aQd
RQgRiQg.

ReadiQg aQd
MaWh
PURgUaPV
bXddieV ZeUe
eVWabOiVhed iQ
2015-2016
aQd
2016-2017
UeVSecWiYeO\

IPSOePeQW
ScieQce aQd
HiVWRU\.

CRQWiQXe WR
aVVeVV iWV
YaOXe

EVWabOiVh
PeWhRdV fRU
K-12 WeacheUV
WR iQiWiaWe,
cROOabRUaWe,
eYaOXaWe, aQd
UeSRUW
SURgUeVV.

CXUUicXOXP
CRRUdiQaWiRQ
CRPPiWWee

AdPiQiVWUaWRUV

EYaOXaWiRQV Rf
SWXdeQW WRUN

MiQXWeV fURP
PeeWiQgV
(AdPiQiVWUaWiRQ/
TeacheUV/ eWc.)

FaOO 2015
aQd
RQgRiQg.

RRXWiQe
eOePeQWaU\
aQd high
VchRRO
WeacheUV
PeeWiQgV giYe
WeacheUV aQ
RSSRUWXQiW\ WR
UeSRUWV

DeYeORS
VSecific
PeWhRdV
aQd fRU
WeacheUV WR
cROOabRUaWe

CUeaWe a
fRUPaOi]ed
c\cOe aQd
VchedXOe Rf
cXUUicXOXP
UeYieZ.

CXUUicXOXP
CRRUdiQaWiRQ
CRPPiWWee

AdPiQiVWUaWRUV

TeacheUV

EYaOXaWe Whe
cXUUeQW cXUUicXOXP
aQd cRPSaUe iW ZiWh
RWheU aYaiOabOe
cXUUicXOXPV.

PUeVeQW UeVXOWV Rf
UeYieZ dRcXPeQW WR
AdPiQiVWUaWiRQ fRU
eYaOXaWiRQ.

OYeUVee
iPSOePeQWaWiRQ aQd
chaQgeV.

CRQWiQXe WR PRQiWRU
aVVeVVPeQW daWa
aQd cXUUicXOXP.

EYaOXaWiRQV Rf
SWXdeQW WRUN

TeVW ReVXOWV

MiQXWeV fURP
PeeWiQgV
(AdPiQiVWUaWiRQ/
TeacheUV/ eWc.)

FaOO 2018
aQd
RQgRiQg.

ReYieZ C\cOe
XVed WR
eYaOXaWe
eOePeQWaU\
PaWh iQ
2016-2017

FROORZ-XS
GURXS
2018-2019
begaQ WR
fRUPaOi]e,
SURceVV, aQd
VchedXOed
UeYieZ

IPSOePeQW
UeYieZ iQ
2019-2020

ReYieZ
EQgOiVh aQd
BibOe
2020-2021

ReYieZ
MaWh aQd
ScieQce
2021-2022

IPSOePeQW aQ
aVVeVVPeQW
UeYieZ c\cOe.

AdPiQiVWUaWRU EYaOXaWe
VWaQdaUdi]ed
aVVeVVPeQW WRROV.

CUeaWe aQ aQQXaO
UeYieZ WR eYaOXaWe
fRUPaO aVVeVVPeQW.

EYaOXaWiRQV Rf
AVVeVVPeQW
ReVXOWV

MiQXWeV fURP
PeeWiQgV
(AdPiQiVWUaWiRQ/Te
acheUV/ eWc.)

AVVeVVPeQW
DaWabaVe

FaOO 2017
aQd
RQgRiQg

IRZa
AVVeVVPeQWV
WR UeSOaced
SAT10

TeacheUV
UeYieZ daWa
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BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

AcWion Plan IWem #2 and CriWical Area for FolloZ-Xp #1
SXpporW S\VWemV for SWXdenWV

The WASC VXbgURXS Zhich fRcXVeV RQ VWUXggOiQg VWXdeQWV haV iPSOePeQWed Whe
fROORZiQg SURceVVeV.

A OiVW Rf WXWRUV iV aYaiOabOe iQ Whe Rffice. SWUXggOiQg VWXdeQWV aUe diUecWed WR WXWRUV ZhR
aUe WaiORUed WR PeeW WheiU gUade OeYeO aQd VXbjecW PaWWeU QeedV. ThiV OiVW iV UeYieZed
aQQXaOO\.

A cROOege cRXQVeORU ZaV aSSRiQWed ZhR PeeWV ZiWh VeQiRUV aQd aVViVWV iQ WheiU cROOege
VeOecWiRQ aQd aSSOicaWiRQ SURceVV. The high VchRRO SUiQciSaO haV aOVR RffeUed aVViVWaQce
WR VeQiRUV ZhR SOaQ WR aWWeQd cRPPXQiW\ cROOegeV.

The gURXS begaQ fRUPaOi]iQg a SURceVV fRU aVViVWiQg VWUXggOiQg VWXdeQWV. SWUXggOiQg
VWXdeQWV aUe ideQWified b\ VXch iQdicaWRUV aV ORZ gUadeV, behaYiRUaO chaOOeQgeV, aQd
aWWeQdaQce. TeacheUV diVcXVV VWUXggOiQg VWXdeQWV ZiWh WheiU feOORZ WeacheUV dXUiQg
URXWiQe deSaUWPeQW PeeWiQgV. AfWeU a diVcXVViRQ, Whe WeacheU ZRXOd VSeaN ZiWh Whe
adPiQiVWUaWiRQ aQd UeYieZ SRWeQWiaO VWUaWegieV. Ne[W, Whe SaUeQW, gXaUdiaQ, RU VWXdeQW
ZRXOd be cRQWacWed VR WhaW VWUaWegieV ZRXOd be eQacWed. If Whe VWXdeQW cRQWiQXeV WR
VWUXggOe, WeacheUV ZiOO iQfRUP Whe adPiQiVWUaWiRQ ZhR ZiOO deWeUPiQe hRZ WR SXUVXe
fXUWheU. The gURXS haV deYeORSed a fRUP WR WUacN Whe SURgUeVV Rf VWUXggOiQg VWXdeQWV.
ThiV fRUP VWiOO QeedV WR be SUeVeQWed WR Whe VWaff fRU RfficiaO XVe.

EQgOiVh EQhaQcePeQW iV a VXSSOePeQWaU\ EQgOiVh cOaVV fRU iQWeUQaWiRQaO VWXdeQWV Zhich
heOSV ZiWh WheiU OaQgXage acTXiViWiRQ. IQ Whe SaVW, WhiV cOaVV had QR fRUPaO cXUUicXOXP,
aQd Whe cRQWeQW ZaV deWeUPiQed b\ iWV WeacheUV. ThiV Oed WR OiWWOe cRheViRQ iQ Whe RYeUaOO
VcRSe aQd VeTXeQce Rf Whe cOaVV. The EQgOiVh deSaUWPeQW haV cUeaWed Whe VcRSe aQd
VeTXeQce Rf Whe cOaVV WR eQVXUe WhaW RXU iQWeUQaWiRQaO VWXdeQWV aUe haYiQg WheiU OiQgXiVWic
QeedV PeW WhURXghRXW WheiU BeWheO WeQXUe. MRUe deWaiOV Rf Whe EQgOiVh EQhaQcePeQW
SURgUaP aUe giYeQ iQ ChaSWeU 2 Rf WhiV dRcXPeQW.
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BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

AcWion Plan #2 SXpporW S\VWemV for SWXdenW Academic and Social DeYelopmenW
TASK PERSONS

RESPONSIBLE
SUGGESTED
STEPS TO
ACHIEVE

MEANS TO
ASSESS/
REPORT

TIMELINE PROGRESS FUTURE
ACTIONS

EVWabOiVh RU
fRUPaOi]e
e[iVWiQg
VXSSRUW
V\VWePV fRU
VWUXggOiQg
VWXdeQWV aQd
aOO fRUeigQ
VWXdeQWV.

AdPiQiVWUaWiRQ

SWXdeQW SXSSRUW
GURXS

MRdif\ Whe e[WeQded
caUe SURgUaP WR
iQcOXde a fRUPaO,
VWUXcWXUed heOS
cOaVV.

PXbOiVh a OiVW Rf
afWeU-VchRRO WXWRUV
ZhR caQ ZRUN ZiWh
VWXdeQWV.

LRRN iQWR Whe
cUeaWiRQ Rf OabV fRU
PaWh, UeadiQg,
EQgOiVh, eWc.

EdXcaWe SaUeQWV RQ
Whe XVe Rf GUadeOiQN
VR Whe\ caQ WUacN
WheiU chiOd¶V
SURgUeVV.

WUiWe fRUPaOi]ed
SURceVVeV iQ facXOW\
aQd VWXdeQW
haQdbRRNV

AdPiQiVWUaWiYe
PeeWiQg PiQXWeV

SWaff PeeWiQg
PiQXWeV

SSUiQg 2016
aQd RQgRiQg.

RecOaVVified 6Wh

gUade.

MRdified
EQhaQcePeQW
cOaVVeV

High SchRRO
AcadePia COXb
eVWabOiVhed

PRVWed a OiVW Rf
WXWRUV iQ Whe
VchRRO Rffice

PaUeQWV aQd
VWXdeQWV UeceiYed
SUiQWed
iQVWUXcWiRQV fRU
GUadeOiQN

The WechQRORg\
Oab ZaV VeW XS fRU
RXU fiUVW
cRQfeUeQce WR
aVViVW SaUeQWV
aQd VWXdeQWV RQ
GUadeOiQN.

EOePeQWaU\
VWXdeQWV
SUacWiced gRiQg
RQ GUadeOiQN iQ
TechQRORg\
cOaVVeV

The WechQRORg\
WeacheU gaYe a
cRS\ Rf
XVeUQaPeV aQd
SaVVZRUdV WR aOO
MiddOe SchRRO
VWXdeQWV

EYaOXaWe Whe
Qeed fRU afWeU
VchRRO heOS

WUiWe a
fRUPaOi]ed
SURceVV fRU
VWXdeQW
eYaOXaWiRQV iQ
facXOW\ aQd
VWXdeQW
haQdbRRNV.
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BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

CUeaWe fRUPaO
SURceVVeV fRU
ideQWif\iQg
VWUXggOiQg
VWXdeQWV aQd
cUeaWiQg aQ
acWiRQ SOaQ
fRU each
VWXdeQW¶V
VXcceVV.

AdPiQiVWUaWiRQ

SWXdeQW SXSSRUW
GURXS

DiVcXVV SRVVibOe
Za\V WR heOS
iQdiYidXaO VWXdeQWV.

TUaiQ WeacheUV WR
ideQWif\ VWUXggOiQg
VWXdeQWV aQd UefeU
WheP WR aQ
acadePic adYiVRU
ZhR ZiOO ZRUN ZiWh
each VWXdeQW.

AdPiQiVWUaWiYe
PeeWiQg PiQXWeV

SWaff PeeWiQg
PiQXWeV

FaOO 2017 aQd
RQgRiQg

TeacheUV'
PeeWiQgV SURYide
RSSRUWXQiWieV fRU
facXOW\ WR diVcXVV
VWXdeQW QeedV.

FROORZ-XS GURXS
2018-2019 begaQ
WR defiQe
fRUPaOi]e
SURceVVeV aQd
PiOeVWRQeV

CRQWiQXe WR
iPSOePeQW
acWiRQV

WRUN
iQdiYidXaOO\
ZiWh VWXdeQWV
WR heOS gXide
WheP iQ
cROOege
SUeSaUaWiRQ.

CROOege CRXQVeORU ASSRiQW a SeUVRQ WR
ZRUN ZiWh high
VchRRO VWXdeQWV iQ
Whe caSaciW\ Rf a
CROOege CRXQVeORU.

MeeW ZiWh VWXdeQWV
UegXOaUO\ WR
XQdeUVWaQd WheiU
VWUeQgWhV aQd
ZeaNQeVVeV.

ReYieZ gUadeV aQd
aVVeVVPeQW daWa
ZiWh VWXdeQWV.

LRg PeeWiQgV aQd
SURYide a bUief
deVcUiSWiRQ fRU
UecRUd-NeeSiQg.

CRPPXQicaWe ZiWh
SaUeQWV aQd
VWXdeQWV WR NeeS
WheP iQfRUPed Rf
SURgUeVV.

OUgaQi]e a
cROOege/caUeeU
acWiYiW\ WR heOS
edXcaWe aOO VWXdeQWV
UegaUdiQg Whe
RSSRUWXQiWieV
aYaiOabOe WR WheP.

AdPiQiVWUaWiYe
PeeWiQg PiQXWeV

SWaff PeeWiQg
PiQXWeV

FaOO 2015 aQd
RQgRiQg

PUiQciSaO PeeWV
ZiWh PRVW VeQiRUV

IQ PURgUeVV
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BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

AcWion Plan IWem #3 and CriWical Area for FolloZ-Up #2 Technolog\ UpgradeV

8SJUDGHV
OYeU Whe SaVW Vi[ \eaUV, Ze haYe cRQWiQXRXVO\ SURgUeVVed iQ Whe aUea Rf WechQRORg\.
SiQce RXU OaVW WASC YiViW,  QiQe iQWeUacWiYe SURjecWRUV haYe beeQ iQVWaOOed. The WeacheUV
ZiWh WheVe SURjecWRUV QRWice high OeYeOV Rf VWXdeQW eQgagePeQW ZheQ XViQg Whe
SURjecWRUV fRU acWiYiWieV aQd OeVVRQV.

OWheU iPSURYePeQWV iQcOXded iQcUeaVed baQdZidWh aQd XSgUaded higheU caSaciW\ WiFi
acceVV SRiQWV. ThiV haV aOORZed XV WR RffeU a VWXdeQW WiFi QeWZRUN. ThiV QeZ V\VWeP iV
highO\ e[SaQdabOe aQd caQ gURZ aV fXWXUe QeedV aUiVe.

TR cRQWiQXe PeeWiQg RXU WechQRORg\ XSgUadeV, BeWheO hiUed a WechQRORg\ WeacheU ZhR
WeacheV a ZeeNO\ WechQRORg\ cOaVV WR RXU eOePeQWaU\ gUadeV (1-4) aQd a daiO\
WechQRORg\ cOaVV fRU PiddOe VchRRO VWXdeQWV (5-8).

CKURPHERRNV
PUiRU WR 2017, VWXdeQWV XVed ChURPebRRNV iQ Whe OibUaU\. DXUiQg Whe 2017-2018 VchRRO
\eaU, VeYeUaO ChURPebRRNV ZeUe diVWUibXWed aPRQg each Rf Whe eOePeQWaU\ cOaVVURRPV.
B\ Whe 2019-2020 VchRRO \eaU, BeWheO achieYed a 1:1 ChURPebRRN WR VWXdeQW UaWiR fRU
gUadeV 1 WhURXgh 8.

EOHPHQWDU\ 7HFKQRORJ\ CODVV
The eOePeQWaU\ WechQRORg\ cOaVV WeacheV fXQdaPeQWaO cRPSXWiQg VNiOOV iQcOXdiQg
WXUQiQg RQ aQd Rff a cRPSXWeU, RSeQiQg aQd VhXWWiQg dRZQ SURgUaPV, baVic Ne\bRaUdiQg
VNiOOV aQd haQd SOacePeQW, iQWeUQeW VafeW\, ORggiQg RQ aQd Rff, aQd RSeQiQg h\SeUOiQNV.
TheVe VNiOOV aUe WaXghW XViQg SURgUaPV VXch aV T\SiQgCOXb, PURdig\, SWaUfaOO, KhaQ
AcadeP\, aQd Pi[WRQ. BegiQQiQg iQ WhiUd gUade, VWXdeQWV aUe WaXghW WR XVe GRRgOe DUiYe
WR cUeaWe dRcXPeQWV aQd VOide SUeVeQWaWiRQV. OWheU VNiOOV WaXghW iQcOXde PaQiSXOaWiQg
fRQWV, aSSO\iQg Ne\bRaUd VhRUWcXWV, aQd PaQagiQg fiOeV. BecaXVe RXU eOePeQWaU\
VWXdeQWV ZeUe RQ ChURPebRRNV daiO\ OeaUQiQg WechQRORg\ VNiOOV, Whe WUaQViWiRQ WR RQOiQe
edXcaWiRQ RYeU ZRRP dXUiQg Whe CRYid-19 SaQdePic ZaV eaVed.
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BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

MLGGOH 6FKRRO 7HFKQRORJ\ CODVV
BegiQQiQg iQ Whe 2019-2020 VchRRO \eaU, BeWheO iQcOXded a daiO\ WechQRORg\ cOaVV fRU aOO
VWXdeQWV iQ PiddOe VchRRO. AW Whe VWaUW Rf Whe VchRRO \eaU, VWXdeQWV ZeUe iVVXed a gPaiO
accRXQW aQd a OeVVRQ RQ hRZ WR XVe Whe GRRgOe faPiO\ Rf aSSOicaWiRQV. The VWXdeQWV
XVed WheVe aSSOicaWiRQV WR cUeaWe VOide SUeVeQWaWiRQV aQd SURjecWV iQ WheiU RWheU cOaVVeV.
TheVe SURjecWV UaQge fURP 10-25 VOideV aQd iQcRUSRUaWe a WiWOe VOide, cUediW, WUaQViWiRQV,
aQd aQiPaWiRQV. The VWXdeQWV haYe becRPe ZeOO-YeUVed iQ GRRgOe DRcV aQd haYe
ZUiWWeQ SaSeUV ZheUe Whe\ Qeed WR iQcRUSRUaWe VNiOOV dePRQVWUaWiQg a PaVWeU\ Rf ZRUd
SURceVViQg VRfWZaUe. SWXdeQWV aUe WaXghW hRZ WR acceVV, VhaUe, aQd cROOabRUaWe iQ
UeaO-WiPe RQ Whe VaPe SURjecW. OWheU SURjecWV iQcOXded deVigQiQg a bXOOeWiQ fRU Whe
ChUiVWPaV PURgUaP, cUeaWiQg cRPicV XViQg Pi[WRQ, digiWaO bUeaNRXWV, cRdiQg, iQWeUQeW
UeVeaUch, SURdXciQg a VWaWe WUaYeO bURchXUe, aQd WebQXeVWV. The VWXdeQWV cRPSOeWe
W\SiQg OeVVRQV geQeUaWiQg a ZeeNO\ UeSRUW VhRZiQg accRPSOiVhPeQWV, gRaOV, ZRUdV SeU
PiQXWe, aQd accXUac\.

HLJK 6FKRRO 7HFKQRORJ\
TechQRORg\ aW Whe high VchRRO OeYeO cRQWiQXeV WR iPSURYe ZiWh PRUe UeVRXUceV beiQg
XVed WR bURadeQ Whe VWXdeQW OeaUQiQg e[SeUieQce. IQ PaQ\ Rf Whe cOaVVeV, Whe VWXdeQWV
caQ WXUQ iQ ZRUN XViQg RQOiQe UeVRXUceV VXch aV TXUQiWiQ.cRP aQd GRRgOe COaVVURRP.
TXUQiWiQ haV beeQ XVed b\ iQVWUXcWRUV aW Whe high VchRRO OeYeO WR hROd VWXdeQWV
accRXQWabOe aQd WR deWeU SOagiaUiVP. PRSXOaU ViWeV XVed WR VXSSOePeQW iQVWUXcWiRQ aUe
RRPXOXV (TXi] baVed), QXi]OeW, KhaQ AcadeP\, APNRWeV.QeW, CRPPRQLiW.RUg,
HiVWRU\.RUg, Sheg.RUg, NaWiRQaOHXPaQiWieVCeQWeU.RUg APUSHReYieZ.cRP, aQd
YRXTXbe. TeacheUV haYe aVVigQed SUeVeQWaWiRQ SURjecWV UeTXiUiQg Whe XVe Rf GRRgOe
SOideV RU PRZeUPRiQW. GRRgOe DRcV, WRUd, RU PageV haYe beeQ XVed fRU UeSRUW ZUiWiQg.
The VcieQce cOaVVeV haYe had VWXdeQWV SUeVeQW YideR SURjecWV RccaViRQaOO\. IQ VRPe Rf
Whe eOecWiYe cOaVVeV, VWXdeQWV XVe PhRWRVhRS, Pi[OU, aQd CaQYa WR ediW SicWXUeV aQd
deVigQ aUW. The PXVic cOaVV XVeV NRWefOighW, Zhich iV a PXVic aSSOicaWiRQ WhaW aOORZV
VWXdeQWV WR cUeaWe, YieZ, heaU, aQd SUiQW SURfeVViRQaO-TXaOiW\ PXVic. TeacheUV cRQWiQXe WR
ORRN fRU Za\V WR XVe WechQRORg\ iQ Whe cOaVVURRP.
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GRRJOH CODVVURRP
DXUiQg Whe VXPPeU Rf 2020, BeWheO aSSOied WR GRRgOe WR XVe WheiU GSXiWe fRU EdXcaWiRQ
ZiWh Whe iQWeQW Rf XWiOi]iQg GRRgOe COaVVURRP. OXU aSSOicaWiRQ ZaV aSSURYed iQ
SeSWePbeU Rf 2020. WiWh WhiV WRRO aYaiOabOe WR XV, VWXdeQWV ZeUe iVVXed aQ RfficiaO
VchRRO ePaiO addUeVV (VWXdeQWQaPe@bbZaUUiRUV.RUg). TeacheUV SRVW aQd acceSW
aVVigQPeQWV WhURXgh GRRgOe COaVVURRP. ThiV V\VWeP iV aOVR deVigQed WR V\Qc ZiWh
GUadeOiQN. ThiV haV QRW RQO\ beeQ a YaOXabOe WRRO fRU PaQ\ WeacheUV dXUiQg Whe
SaQdePic bXW aOVR cRQWiQXeV WR be XWiOi]ed iQ PaQ\ cOaVVeV. We SOaQ WR cRQWiQXe XViQg
GRRgOe COaVVURRP RQ aQ RQgRiQg baViV.

WhiOe WechQRORg\ iPSURYePeQW iV a cRQWiQXRXV SURceVV, Ze beOieYe WhaW Ze haYe PeW
Whe gRaOV Rf WhiV acWiRQ SOaQ iWeP. IW ZiOO QRW be iQcOXded iQ RXU QeZ acWiRQ SOaQ.

AcWion Plan #3 Technolog\ UpgradeV
TASK PERSONS

RESPONSIBLE
SUGGESTED
STEPS TO
ACHIEVE

MEANS TO
ASSESS/
REPORT

TIMELINE PROGRESS FUTURE
ACTIONS

CUeaWe a
WhUee WR
fRXU-\eaU
WechQRORg\
c\cOe.

AdPiQiVWUaWiRQ
TeacheU/SWXdeQW
TechQRORg\
CRPPiWWee

UViQg GRRgOe COaVVURRP
iQ Whe 2020/2021 VchRRO
\eaU.
PURfeVViRQaO deYeORSPeQW
RSSRUWXQiWieV fRU WeachiQg
aQd iPSOePeQWiQg
WechQRORg\ (FaOO 2020).
SeaUch RXW gUaQWV aQd
RWheU PeaQV WR fXQd
iPSURYePeQWV. (SXPPeU
2020).
SeQd WeacheUV WR
SURfeVViRQaO deYeORSPeQW
RSSRUWXQiWieV fRU
iPSOePeQWiQg
WechQRORgieV (OQgRiQg).
IPSOePeQW SOaQ (FaOO
2020).
EYaOXaWe VWXdeQW SURgUeVV
(SSUiQg 2021).
ReYiVe SOaQV aQd
UeeYaOXaWe WechQRORgieV
VNiOOV WR be iPSOePeQWed
(SSUiQg 2021).
VideR aQd/RU RRbRWicV fRU
high VchRRO aQd PiddOe
VchRRO VWXdeQWV.

AdPiQiVWUaWiYe
PeeWiQg
PiQXWeV
CRPPiWWee
PeeWiQg
PiQXWeV.
SWXdeQW
SURgUeVV.

AV VWaWed iQ
VXggeVW
VWeSV

TechQRORg\
WeacheU hiUed iQ
AXgXVW 2019.
TechQRORg\ VNiOOV
ideQWified fRU 1VW,
2Qd, 3Ud, 5Wh,
6Wh, 7Wh, & 8Wh
(FaOO 2019).
IPSOePeQWed a
QeZ W\SiQg
SURgUaP; T\SiQg
COXb (FaOO 2019).
LeVVRQ SOaQV
deYeORSed WR
Weach DRcV,
SOideV, CRdiQg,
SheeWV, ScUaWch,
& CaQYa (FaOO
2019).
PXUchaVed PRUe
ChURPebRRNV VR
eYeU\ VWXdeQW iQ
1VW WhUX 8Wh had
RQe (FaOO 2019).
CUeaWed gPaiO
accRXQWV fRU aOO
PiddOe VchRRO
VWXdeQWV.

EYaOXaWe
T\SiQg COXb
EYaOXaWe
GRRgOe
COaVVURRP
IQcRUSRUaWe
WechQRORg\
cOaVV ZiWh
RWheU
VXbjecWV.
UVe GRRgOe
DUiYe fRU aOO
cOaVVeV.
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AcWion Plan IWem #4 ProfeVVional DeYelopmenW
AV Whe PURfeVViRQaO DeYeORSPeQW (PD) TeaP begaQ WR UeYieZ Whe cXUUeQW SURgUaP fRU
SURfeVViRQaO deYeORSPeQW, VeYeUaO TXeVWiRQV VXUfaced VXch aV ³ZhaW iV SURfeVViRQaO
deYeORSPeQW?¶ aQd ³Zh\ iV iW iPSRUWaQW?´ The WeaP VSeQW Whe 2018-2019 aQd Whe
2019-2020 VchRRO \eaUV cRPSRViQg a dRcXPeQW WR aQVZeU WheVe TXeVWiRQV aV ZeOO aV WR
RXWOiQe aQ RQgRiQg SURceVV fRU cRQWiQXiQg edXcaWiRQ. The dRcXPeQW haV beeQ VXbPiWWed
WR Whe adPiQiVWUaWiRQ fRU aSSURYaO aQd iQcOXViRQ iQ Whe facXOW\ haQdbRRN.

The PD dRcXPeQW RXWOiQeV PeWhRdV fRU SURfeVViRQaO deYeORSPeQW, Zhich iQcOXde

1. MRdeOiQg ZhaW iV beiQg WaXghW

2. CRPPiWPeQW WR SeUVRQaO SURfeVViRQaO deYeORSPeQW

3. UQdeUVWaQdiQg aQd XViQg PicUR-WeachiQg SUacWiceV

4. ReYieZiQg VWXdeQW feedbacN

5. IQcRUSRUaWiQg WeacheU eYaOXaWiRQ aV a OeaUQiQg WRRO fRU iPSURYiQg SUacWiceV

6. EYaOXaWiQg RWheU WeacheUV

7. CRQdXcWiQg WeacheU iQ-VeUYice da\V aV a fRUP Rf OeaUQiQg/iPSURYiQg VNiOOV

8. AWWeQdiQg WASC WeaP ZRUNVhRSV,

9. VieZiQg ZebiQaUV

10. EQgagiQg iQ RQe-RQ-RQe WUaiQiQg

11. PaUWiciSaWiQg iQ cROOege cRXUVeV.

The PD CRPPiWWee UecRPPeQdV aOO WeachiQg VWaff cRPSOeWe 12 hRXUV Rf WUaiQiQg fRU
each 12-PRQWh VSaQ. The WUaiQiQg \eaU begiQV RQ Whe fiUVW da\ afWeU Whe OaVW da\ Rf
VchRRO. TeacheUV ZiOO UecRUd WheiU WUaiQiQg hRXUV RQ Whe PD fRUP ORcaWed iQ Whe WeacheUV¶
ORXQge aQd VXbPiW iW WR Whe adPiQiVWUaWiRQ fRU UeYieZ aQd SOacePeQW iQ Whe WeacheUV¶
fiOeV. The PD TeaP Lead ZiOO VeQd a PD cRPSOeWiRQ UePiQdeU WR aOO VWaff PePbeUV dXUiQg
Whe fiUVW ZeeN Rf FebUXaU\ aV a UePiQdeU WR cRPSOeWe aQd VXbPiW Whe PD fRUP WR
AdPiQiVWUaWiRQ b\ Whe eQd Rf Whe acadePic \eaU. The VchRRO adPiQiVWUaWRU ZiOO deWeUPiQe
if a WeacheU iV e[ePSW fURP WUaiQiQg RQ a caVe-b\-caVe baViV.
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AQQXaOO\, Whe adPiQiVWUaWiRQ ZiOO cRQdXcW iQ-cOaVV RbVeUYaWiRQV Rf aOO cOaVVURRPV aQd
SUeSaUe a ZUiWWeQ UeSRUW WR Whe RbVeUYed WeacheU. ObVeUYed WeacheUV ZiOO PeeW ZiWh Whe
RbVeUYeU aQd UeYieZ Whe RbVeUYaWiRQ ZRUNVheeW WR deWeUPiQe Qeeded iPSURYePeQW
aUeaV. AdPiQiVWUaWiRQ Pa\ deOegaWe WhiV WR a PaVWeU WeacheU ZhR ZiOO RbVeUYe aQd
cRPSOeWe Whe ZRUNVheeW, adYiVe adPiQiVWUaWiRQ Rf Whe fiQdiQgV, aQd PeeW ZiWh Whe
RbVeUYed WeacheU fRU cRPPeQWV aQd VXggeVWiRQV.

We beOieYe WhaW Ze haYe PeW Whe gRaOV Rf WhiV acWiRQ SOaQ iWeP. IW ZiOO QRW be iQcOXded iQ
RXU QeZ acWiRQ SOaQ.

AcWion Plan   #4 ProfeVVional DeYelopmenW
TASK PERSONS

RESPONSIBLE
SUGGESTED
STEPS TO
ACHIEVE

MEANS TO
ASSESS/
REPORT

TIMELINE PROGRESS FUTURE
ACTIONS

WUiWe RXW
cXUUeQW
SURfeVViRQaO
deYeORSPeQW
SROicieV aQd
acWiYiWieV.

SchRRO IPSURYePeQW
CRRUdiQaWRU
PURfeVViRQaO
DeYeORSPeQW
CRPPiWWee

The SOaQ iV
ZUiWWeQ iQ Whe
facXOW\ PaQXaO

FaOO 2015 FROORZ-XS GURXS
2018-2019
begaQ WR defiQe
fRUPaOi]e
PiOeVWRQeV

ThiV VWeS iV VWiOO
RQ-gRiQg

CUeaWe aQd
iPSOePeQW
SeUVRQaO
e[ceOOeQce
SOaQV (PEP)

SchRRO IPSURYePeQW
CRRUdiQaWRU
PURfeVViRQaO
DeYeORSPeQW
CRPPiWWee
TeacheUV

DefiQe gRaOV aQd
RbjecWiYeV WR
eQcRXUage
SURfeVViRQaO
deYeORSPeQW.
EVWabOiVh URXWiQe
PeeWiQgV ZiWh WeacheUV
aQd VXSeUYiVRUV WR
diVcXVV cOaVVURRP
OeaUQiQg WUeQdV aQd
iQfRUPaO aVVeVVPeQWV.
UVe VWXdeQW
aVVeVVPeQW WR gXide
SURfeVViRQaO
deYeORSPeQW acWiYiWieV.
PURYide iQ-VeUYice
RSSRUWXQiWieV aQd VWaff
PeeWiQgV fRU WeacheUV
WR VhaUe ZhaW Whe\
OeaUQed aW SURfeVViRQaO
deYeORSPeQW.
EQcRXUage VWaff WR jRiQ
aUea-VSecific
SURfeVViRQaO
RUgaQi]aWiRQV.

IQdiYidXaO PEP
SOaQV
TeacheU
EYaOXaWiRQV
IQ-VeUYice aQd
PeeWiQg
PiQXWeV

FaOO 2016 aQd
RQgRiQg

PEP SOaQV
diVWUibXWed WR
facXOW\
OQe eOePeQWaU\
aQd RQe high
VchRRO WeacheU
YROXQWeeUed WR
RYeUVee

CRQWiQXe WR
PRQiWRU aQd
eYaOXaWe Whe
effecWiYeQeVV
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CriWical Area for FolloZ-Up #4
BegiQQiQg iQ Whe faOO Rf 2021, Whe WASC SeOf-SWXd\ CRRUdiQaWRU begaQ aWWeQdiQg Whe biZeeNO\
adPiQiVWUaWiRQ PeeWiQgV. ThiV aOORZV Whe adPiQiVWUaWiRQ WR PRQiWRU Whe VchRRO iPSURYePeQW
SURceVV PRUe cORVeO\. The cRRUdiQaWRU¶V SaUWiciSaWiRQ iQ WheVe PeeWiQgV ZiOO accRPSOiVh VeYeUaO
gRaOV. IW ZiOO SURYide PeaQV Rf UegXOaU UeSRUWiQg Rf Whe SURgUeVV VPaOO gURXSV haYe Pade iQ Whe
acWiRQ SOaQ. IW ZiOO aOVR faciOiWaWe beWWeU cRPPXQicaWiRQ beWZeeQ Whe gURXSV aQd adPiQiVWUaWiRQ.
The VeOf-VWXd\ cRRUdiQaWRU¶V aWWeQdaQce iQ WheVe PeeWiQgV ZiOO RccXU RQ aQ RQgRiQg baViV.
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  ChapWer II: SWXdenW/CommXniW\ Profile and SXpporWing DaWa and
FindingV

GHQHUDO BDFNJURXQG DQG HLVWRU\
BeWheO BaSWiVW SchRRO iV a K4-12 cROOege-SUeS VchRRO
ORcaWed aW 901 SRXWh EXcOid SWUeeW iQ SaQWa AQa,
CaOifRUQia RQ Whe SUePiVeV Rf BeWheO BaSWiVW ChXUch.
PaVWRU Ra\ ChaSSeOO fRXQded Whe VchRRO iQ 1967. The
VchRRO iV a PiQiVWU\ Rf Whe chXUch; VchRRO adPiQiVWUaWiRQ
aQd facXOW\ PaNe aOO deciViRQV ZiWhiQ Whe gXideOiQeV Rf
chXUch SROic\. BeWheO iV iQ ceQWUaO OUaQge CRXQW\ aQd iQ
Whe QRUWhZeVW cRUQeU Rf SaQWa AQa, Zhich QeighbRUV Whe
ciWieV Rf FRXQWaiQ VaOOe\, GaUdeQ GURYe, WeVWPiQVWeU,
TXVWiQ, aQd CRVWa MeVa. The YiciQiW\ aURXQd Whe VchRRO iV
SUiPaUiO\ UeVideQWiaO, iQWeUVSeUVed ZiWh VPaOO bXViQeVVeV.

OYeU Whe SaVW 54 \eaUV, BeWheO haV bXiOW a VROid UeSXWaWiRQ fRU high acadePic
achieYePeQW aQd RXWVWaQdiQg chaUacWeU deYeORSPeQW. AW BeWheO, Ze eQcRXUage Whe
gURZWh Rf Whe ZhROe VWXdeQW acadePicaOO\, VRciaOO\, Sh\VicaOO\, aQd VSiUiWXaOO\. IW iV RXU
deViUe fRU VWXdeQWV WR iQWegUaWe BibOicaO SUiQciSOeV iQWR Whe chRiceV Whe\ PaNe aV Whe\
UeVSRQd WR daiO\ ciUcXPVWaQceV. The VWXdeQWV Rf BeWheO BaSWiVW SchRRO beQefiW fURP Whe
cORVe cRQQecWiRQ ZiWh BeWheO BaSWiVW ChXUch; Whe\ SURfiW fURP Whe UeOaWiRQVhiSV cUeaWed
ZiWh VWaff PePbeUV aQd fURP Whe hRPeOiNe aWPRVSheUe iQ a VchRRO VeWWiQg. A gRaO Rf
BeWheO¶V VWaff iV WR deYeORS SeUVRQaO UeOaWiRQVhiSV ZiWh each faPiO\ WR PeeW Whe QeedV Rf
eYeU\ VWXdeQW VSecificaOO\ aQd effecWiYeO\. EQhaQced cRPPXQicaWiRQ caQ RccXU aV a
UeVXOW Rf WheVe fRUPed UeOaWiRQVhiSV.

BeWheO UeceiYed iWV iQiWiaO WASC accUediWaWiRQ iQ 2006. The VchRRO SXUVXed accUediWaWiRQ
VR RXU VWXdeQWV ZRXOd haYe WheiU cUediWV acceSWed aW cROOegeV aQd XQiYeUViWieV.

A PajRU eYeQW iQ RXU VchRRO¶V hiVWRU\ ZaV RXU aSSURYaO WR acceSW iQWeUQaWiRQaO VWXdeQWV
iQ 2013. The addiWiRQ Rf EQgOiVh OaQgXage OeaUQeUV iQWR RXU high VchRRO¶V SURgUaP
chaOOeQged WeacheUV WR gURZ iQ WheiU SedagRg\. We e[SecW RXU iQWeUQaWiRQaO VWXdeQWV WR
SeUfRUP aW Whe VaPe OeYeO aV RXU ORcaO VWXdeQWV, bXW WheiU OaQgXage acTXiViWiRQ VNiOOV
VRPeWiPeV SUeVeQW chaOOeQgeV. The EQgOiVh EQhaQcePeQW cRXUVeV aUe deVigQed WR heOS
PeeW Whe iQdiYidXaO OaQgXage acTXiViWiRQ QeedV Rf RXU VWXdeQWV.
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OXU MLVVLRQ
The PiVViRQ Rf BeWheO BaSWiVW SchRRO iV WR SURYide a GRd-hRQRUiQg, ChUiVW-ceQWeUed,
BibOe-baVed edXcaWiRQ fRU NiQdeUgaUWeQ-4 WhURXgh WZeOfWh gUade VWXdeQWV. We eQdeaYRU
WR accRPSOiVh WhiV b\ VeeNiQg WR aVVXUe WhaW each VWXdeQW haV a SeUVRQaO UeOaWiRQVhiS
ZiWh ChUiVW, edXcaWiQg each VWXdeQW WhURXgh VXSeUiRU acadePic aQd e[WUacXUUicXOaU
SURgUaPV, PiQiVWeUiQg WR Whe faPiO\ each chiOd UeSUeVeQWV, aQd heOSiQg each VWXdeQW fiQd
GRd¶V ZiOO fRU hiV RU heU Oife.

OXU 9LVLRQ
BeWheO BaSWiVW SchRRO iV a cRPPXQiW\ Rf OeaUQeUV ZheUe NQRZOedge iV aSSOied aQd aOO
VWXdeQWV aQd VWaff aUe VXSSRUWed iQ cRQWiQXaO SeUVRQaO aQd VSiUiWXaO gURZWh, acadePic
SURgUeVV, aQd OeadeUVhiS.

BeWheO BaSWiVW SchRRO SURYideV a ChUiVW-hRQRUiQg, Vafe, ZeOcRPiQg, aQd chaOOeQgiQg
eQYiURQPeQW ZheUe eYeU\RQe haV a YRice, a VeQVe Rf beORQgiQg, aQd VchRRO SUide.

BeWheO BaSWiVW SchRRO acWiYeO\ UeacheV RXW WR RXU SaUeQWV aQd faPiOieV ZiWh Whe GRVSeO
aQd iQYROYeV WheP iQ Whe OeaUQiQg SURceVV.
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OXU 6WXGHQW GRDOV
The VchRRO-Zide SWXdeQW GRaOV gXide BeWheO¶V PaiQ fRcXV. OUigiQaOO\ adRSWed iQ 2006,
WheVe gRaOV QRZ iQcOXde fRXU aUeaV: CUiWicaO ThiQNeUV, CRPSeWeQW CRPPXQicaWRUV,
CRRSeUaWiYe CiWi]eQV, aQd CRQVcieQWiRXV LeaUQeUV.

CriWical ThinkerV:
1. AcceVV, RUgaQi]e, SURceVV, aQd eYaOXaWe iQfRUPaWiRQ
2. DeYeORS aQd aSSO\ SURbOeP VROYiQg aQd deciViRQ PaNiQg VNiOOV
3. FRUPXOaWe deciViRQV baVed RQ SUiQciSOeV fURP Whe WRUd Rf GRd

CompeWenW CommXnicaWorV:
1. DePRQVWUaWe SURficieQc\ iQ UeadiQg, OiVWeQiQg, VSeaNiQg, ZUiWiQg, YieZiQg, aQd

SUeVeQWiQg
2. IQcRUSRUaWe WechQRORg\, ZheQeYeU SRVVibOe, WR eQhaQce cRPPXQicaWiRQ
3. CRPPXQicaWe SeUVXaViYeO\ XViQg ZeOO-URXQded facWV, WheRU\, aQd RSiQiRQ
4. CRPPXQicaWe aUWiVWicaOO\ WhURXgh VW\Oe, RUgaQi]aWiRQ, aQd deYeORSPeQW Rf cRQWeQW
5. E[SOaiQ Whe BibOicaO ZRUOdYieZ UegaUdiQg Oife, gRYeUQPeQW, VRciaO iVVXeV, diYeUVe

cXOWXUeV, aQd ZRUOd eYeQWV

CooperaWiYe CiWi]enV:
1. CRQWUibXWe aQd fXQcWiRQ UeVSRQVibO\ iQ YaUiRXV gURXS acWiYiWieV iQ aQd RXW Rf Whe

cOaVVURRP
2. UVe cROOabRUaWiYe effRUWV WR cRQWUibXWe WR SeeU OeaUQiQg
3. DePRQVWUaWe iQWegUiW\, UeVSecWfXO behaYiRU, VeOf-PRWiYaWiRQ, aQd VeOf-diVciSOiQe
4. DeYeORS Whe abiOiW\ WR UeOaWe WR iQdiYidXaOV aQd ViWXaWiRQV iQ a ScUiSWXUaO aQd ORYiQg

Za\

ConVcienWioXV LearnerV:
1. SeW high VWaQdaUdV aQd chaOOeQgiQg gRaOV
2. DePRQVWUaWe aZaUeQeVV WhaW Sh\VicaO fiWQeVV iV deYeORSed WhURXgh UegXOaU

e[eUciVe aQd SURSeU eaWiQg habiWV
3. MaNe cRUUecW chRiceV b\ Whe daiO\ aSSOicaWiRQ Rf bibOicaO SUiQciSOeV WR eYeU\da\ Oife

WhURXgh BibOe UeadiQg aQd SUa\eU
4. DeWeUPiQe aQd XVe SeUVRQaO gifWV fURP GRd WR HiV hRQRU aQd gORU\
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IQIUDVWUXFWXUH
The edXcaWiRQ bXiOdiQg aW BeWheO
BaSWiVW SchRRO iV aSSUR[iPaWeO\
Vi[W\ \eaUV ROd. The bXiOdiQg
hRXVeV aOO Vi[WeeQ cOaVVURRPV,
Whe VchRRO Rffice, WeacheUV¶
ZRUNURRP, UeVWURRPV, a NiWcheQ,
aQd aQ eOePeQWaU\ OibUaU\.
OXWdRRU YROOe\baOO aQd
baVNeWbaOO cRXUWV aUe ORcaWed RQ
RXU PaiQ SOa\gURXQd, aQd WZR
RWheU age-aSSURSUiaWe
SOa\gURXQdV aUe XVed fRU RXU
KiQdeUgaUWeQ-4 (K4) aQd
KiQdeUgaUWeQ-5 (K5) cOaVVeV.

OXU PiddOe aQd high VchRRO iQWeUVchROaVWic VSRUWV WeaPV SUacWice aQd SOa\ iQ QeaUb\
FRXQWaiQ VaOOe\ RecUeaWiRQ CeQWeU. The g\PQaViXP iV abRXW WZR PiOeV fURP caPSXV
aQd aOORZV XV WR SOa\ hRPe gaPeV aW a ORcaWiRQ QeaU Whe caPSXV. The g\P iV cORVe
eQRXgh fRU VWXdeQWV, faPiOieV, aQd VWaff WR aWWeQd gaPeV. The UeOaWiRQVhiS RXU VchRRO
haV deYeORSed ZiWh Whe VWaff aW FRXQWaiQ VaOOe\ RecUeaWiRQ CeQWeU haV SURYeQ WR be a
YaOXabOe aVVeW WR RXU aWhOeWic SURgUaP.

TeacheUV aQd VWXdeQWV aUe eQcRXUaged WR XVe WechQRORg\ iQ Whe cOaVVURRP. Of Whe
Vi[WeeQ cOaVVURRPV, WZeOYe haYe digiWaO SURjecWRUV aQd QiQe Rf WhRVe aUe iQWeUacWiYe
ZhiWebRaUd SURjecWRUV. The WhUee RWheU cOaVVURRPV haYe acceVV WR a PRbiOe SURjecWRU aV
Qeeded. PURjecWRUV aUe XVed daiO\ WR eQhaQce OeVVRQV aQd eQgage VWXdeQWV. IQ RXU
eOePeQWaU\ aQd PiddOe VchRRO gUadeV WheUe iV a RQe-WR-RQe VWXdeQW-WR-ChURPebRRN
UaWiR.

6FKRRO GRYHUQDQFH
BecaXVe Whe VchRRO iV a PiQiVWU\ Rf BeWheO BaSWiVW ChXUch, Whe SaVWRU iV PUeVideQW aQd
CEO. OXU cXUUeQW PaVWRU, AdaP ShaPVXddiQ, ZaV hiUed iQ Whe faOO Rf 2020. ChXUch
b\-OaZV eVWabOiVh Whe chXUch BRaUd Rf TUXVWeeV WR ZRUN ZiWh Whe SaVWRU aQd WR RYeUVee
aOO Whe PiQiVWUieV iQcOXdiQg Whe VchRRO. The BRaUd Rf TUXVWee PeeWiQgV RccXU TXaUWeUO\.
DXUiQg Whe PeeWiQgV, bRaUd PePbeUV UeYieZ VchRRO fiQaQciaO UeSRUWV, UeceiYe edXcaWiRQ
XSdaWeV fURP Whe adPiQiVWUaWRU aQd SUiQciSaO, aQd cRQdXcW RWheU bXViQeVV. The bRaUd
UecRUdV PiQXWeV e[SUeVViQg diVcXVViRQ aQd aSSURYaO Rf Whe bXViQeVV aQd UeSRUWV.
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6FKRRO OSHUDWLRQV
The da\-WR-da\ RSeUaWiRQV Rf Whe VchRRO aUe Oed b\ Whe adPiQiVWUaWiRQ WeaP Zhich
iQcOXdeV:

Ɣ PaVWRU aQd SchRRO SXSeUiQWeQdeQW: AdaP ShaPVXddiQ
Ɣ SchRRO AdPiQiVWUaWRU: TeUU\ CaQWUeOO,
Ɣ High SchRRO PUiQciSaO: DaQQ\ ThRPaV
Ɣ EOePeQWaU\ aQd MiddOe SchRRO PUiQciSaO: RRe OVbRUQe

SchRRO AdPiQiVWUaWRUV PeeW eYeU\ RWheU ZeeN WR diVcXVV VchRRO PaWWeUV. High VchRRO
VWaff PeeWV biZeeNO\ ZiWh Whe high VchRRO SUiQciSaO. EOePeQWaU\ aQd PiddOe VchRRO VWaff
haYe VchedXOed PeeWiQgV WhURXghRXW Whe VchRRO \eaU aV ZeOO. TheVe PeeWiQgV VeUYe aV
a Za\ WR diVcXVV VWXdeQW QeedV, SOaQ fXWXUe eYeQWV, aQd bUiQg PaWWeUV WR Whe aWWeQWiRQ Rf
adPiQiVWUaWRUV.

IQ 2014, adPiQiVWUaWiRQ aQd VchRRO SaUeQWV fRUPed Whe BeWheO PaUeQW AVVRciaWiRQ (BPA).
BPA PeeWV PRQWhO\ WR diVcXVV a YaUieW\ Rf WRSicV iQcOXdiQg VchRRO iPSURYePeQW aQd
RXWUeach RSSRUWXQiWieV.

BeWheO BaSWiVW ChXUch PePbeUV VWa\ aSSUiVed Rf Whe VchRRO¶V eYeQWV WhURXgh
aQQRXQcePeQWV aQd ZeeNO\ bXOOeWiQV.  MePbeUV aUe iQYiWed WR aWWeQd gaPeV aQd fiQe
aUWV eYeQWV WhURXghRXW Whe \eaU.

PURIHVVLRQDO DHYHORSPHQW
BeWheO BaSWiVW SchRRO SXUVXeV Whe SURfeVViRQaO deYeORSPeQW Rf iWV VWaff iQ PXOWiSOe Za\V.
We begiQ each VchRRO \eaU ZiWh VeYeUaO da\V Rf VWaff iQ-VeUYice PeeWiQgV. TheVe
PeeWiQgV cRQWaiQ a Pi[ Rf VSiUiWXaO, edXcaWiRQaO, aQd RSeUaWiRQaO aVSecWV WR SUeSaUe fRU
Whe cRPiQg VchRRO \eaU. SRPe \eaUV Ze haYe bURXghW e[SeUieQced WeacheUV iQ WR Oead
VeVViRQV. IQ OcWRbeU, Ze WaNe RXU WeacheUV WR a WZR-da\ EdXcaWRUV¶ CRQYeQWiRQ UXQ b\
Whe GROdeQ SWaWe AVVRciaWiRQ Rf ChUiVWiaQ SchRROV iQ O[QaUd, CaOifRUQia. TZice a \eaU,
Ze hROd aQ iQ-hRXVe VWaff deYeORSPeQW da\. The fRcXV Rf WheVe PeeWiQgV YaUieV fURP
\eaU-WR-\eaU baVed RQ cXUUeQW QeedV. DXUiQg Whe VXPPeU PRQWhV, AP WeacheUV haYe
SaUWiciSaWed iQ Whe AP SXPPeU IQVWiWXWe WR SUeSaUe fRU VSecific cRXUVeV. EOePeQWaU\
WeacheUV haYe aOVR gRQe WR a WUaiQiQg cRQYeQWiRQ iQ PeQVacROa, FORUida. TheUe iV a
bXOOeWiQ bRaUd iQ RXU TeacheUV¶ WRUNURRP WhaW aOVR highOighWV XScRPiQg PURfeVViRQaO
DeYeORSPeQW RSSRUWXQiWieV. The adPiQiVWUaWiRQ iV YeU\ VXSSRUWiYe Rf WeacheUV SXUVXiQg
deYeORSPeQWaO RSSRUWXQiWieV aQd haV cRQViVWeQWO\ Said Whe cRVW Rf WUaiQiQg aQd aQ\
aVVRciaWed WUaYeO. TeacheUV aQQXaOO\ VXbPiW WheiU SURfeVViRQaO deYeORSPeQW hRXUV WR Whe
Rffice.
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AVVRFLDWLRQV
BeWheO BaSWiVW SchRRO iV a PePbeU Rf Whe GROdeQ SWaWe AVVRciaWiRQ Rf ChUiVWiaQ SchRROV
(GSACS) aQd Whe APeUicaQ AVVRciaWiRQ Rf ChUiVWiaQ SchRROV (AACS). GSACS iV a
VeUYiceௗRUgaQi]aWiRQ WhaW eQdeaYRUV WR VXSSRUW Whe ChUiVWiaQ VchRRO PiQiVWUieV Rf
chXUcheV iQ CaOifRUQia WhaW aUe iQ agUeePeQW ZiWh Whe aVVRciaWiRQ¶V VWaWePeQW Rf faiWh
aQd edXcaWiRQaO PiVViRQ. AACS ZRUNV ZiWh YaUiRXV VWaWe aVVRciaWiRQV, iQcOXdiQg
GSACS, WR SURYide fedeUaO OegiVOaWiYe RYeUVighW, WR SURPRWe high-TXaOiW\ ChUiVWiaQ
edXcaWiRQ SURgUaPV, WR eQcRXUage Whe gRaO Rf SURdXciQg ChUiVWOiNe \RXQg SeRSOe, aQd WR
SURYide UeOaWed iQVWiWXWiRQaO aQd SeUVRQQeO VeUYiceV WR PePbeU VchRROV. OXU
PePbeUVhiS ZiWh GSACS aOORZV XV WR SaUWiciSaWe iQ WZR PajRU eYeQWV dXUiQg Whe \eaU. IQ
OcWRbeU Rf each \eaU, RXU WeacheUV SaUWiciSaWe iQ Whe GSACS EdXcaWRUV¶ CRQYeQWiRQ iQ
O[QaUd, CaOifRUQia. The AVVRciaWiRQ bUiQgV iQ edXcaWRUV fURP VchRROV aQd cROOegeV
WhURXghRXW Whe cRXQWU\ WR Oead VeVViRQV WhaW eTXiS RXU WeacheUV ZiWh ideaV aQd VNiOOV WR
iPSOePeQW iQ Whe cOaVVURRP. The RWheU PajRU eYeQW WhaW Ze caQ SaUWiciSaWe iQ iV Whe
GSACS FiQe AUWV CRPSeWiWiRQ iQ SaQWa MaUia, CaOifRUQia each MaUch. ThiV iV a WZR-da\
eYeQW fRU VeYeQWh WhURXgh WZeOfWh-gUade VWXdeQWV WR cRPSeWe iQ PaQ\ diffeUeQW
diVciSOiQeV iQcOXdiQg PXVic, VSeech, cheVV, acadePic WeVWiQg, aQd aUW. ThiV iV a YaOXabOe
RSSRUWXQiW\ fRU RXU VWXdeQWV WR dePRQVWUaWe Whe VNiOOV Whe\ haYe OeaUQed. IW VhRZV WheP
beiQg CRPSeWeQW CRPPXQicaWRUV aQd CRRSeUaWiYe CiWi]eQV aV Whe\ SUeSaUe WheiU SieceV
aQd aV Whe\ iQWeUacW ZiWh RWheU VWXdeQWV aW Whe cRPSeWiWiRQ.

BeWheO iV a PePbeU Rf Whe CaOifRUQia
IQWeUVchROaVWic FedeUaWiRQ (CIF) aQd Whe
ChUiVWiaQ AWhOeWic LeagXe Rf OUaQge
CRXQW\ (CALOC) Zhich SURYide
RSSRUWXQiWieV fRU VWXdeQWV WR SaUWiciSaWe
iQ baVNeWbaOO aQd YROOe\baOO. We aUe
ZiOOiQg WR RffeU RWheU VSRUWV deSeQdeQW RQ
VWXdeQW iQWeUeVW aQd VWaffiQg aYaiOabiOiW\.

AUHD DHPRJUDSKLF DDWD
OUaQge CRXQW\ iV Whe WhiUd-PRVW
SRSXORXV cRXQW\ iQ CaOifRUQia ZiWh 3.176
PiOOiRQ UeVideQWV. The cRXQW\ iV a hXb fRU Whe eQWeUWaiQPeQW iQdXVWU\ ZiWh WhePe SaUNV
VXch aV DiVQe\OaQd aQd KQRWW¶V BeUU\ FaUP. OWheU iPSRUWaQW iQdXVWUieV iQcOXde
aeURVSace, eOecWURQicV, aQd PedicaO. The ciW\ Rf SaQWa AQa iV Whe VecRQd-PRVW
SRSXORXV ciW\ iQ OUaQge CRXQW\ ZiWh a SRSXOaWiRQ Rf aSSUR[iPaWeO\ 332,000. The
UeVideQWV Rf WheVe aUeaV aUe cRQVideUed ORZeU PiddOe cOaVV ZiWh aQ aQQXaO hRXVehROd
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iQcRPe Rf $66,145. CRXSOed ZiWh WhiV ORZeU-iQcRPe aUe high hRXViQg cRVWV. TheVe
ecRQRPic facWRUV SUeVeQW a chaOOeQge WR RXU VchRRO aV Ze deViUe WR NeeS WXiWiRQ aQd
cRVWV affRUdabOe fRU faPiOieV. The VchRRO, aOWhRXgh iQ SaQWa AQa, iV ORcaWed cORVe WR Whe
ciWieV Rf WeVWPiQVWeU, FRXQWaiQ VaOOe\, aQd GaUdeQ GURYe. WeVWPiQVWeU aQd GaUdeQ
GURYe hROd VRPe Rf Whe OaUgeVW VieWQaPeVe SRSXOaWiRQV RXWVide Rf VieWQaP. ThiV aUea
haV adRSWed Whe QaPe ³LiWWOe SaigRQ´ aV a UeVXOW. We haYe aWWePSWed WR Ueach WhiV
cRPPXQiW\ b\ adYeUWiViQg RQ ORcaO VieWQaPeVe WeOeYiViRQ chaQQeOV. ThiV haV
acceOeUaWed Whe iQWeUeVW iQ RXU iQWeUQaWiRQaO VWXdeQW SURgUaP.

EWKQLF DHPRJUDSKLFV RI 6XUURXQGLQJ CLWLHV
PRSXODWLRQ AVLDQ HLVSDQLF :KLWH BODFN

6DQWD AQD 332,318 11.8% 76.8% 9.4% 1.1%

:HVWPLQVWHU 90,643 48.4% 24.1% 23.7% 1.5%

FRXQWDLQ 9DOOH\ 55,357 35.8% 15.4% 44.3% 0.7%

GDUGHQ GURYH 171,644 41.2% 36.4% 19.5% 1.0%

*DDWD IURP 86 CHQVXV BXUHDX 2019

MLQLVWU\ RSSRUWXQLWLHV / CRPPXQLW\ SURJUDPV
BeWheO BaSWiVW ChXUch SURYideV Whe VWXdeQWV Rf BeWheO BaSWiVW SchRRO ZiWh a cRQQecWiRQ
WR chiOdUeQ aQd \RXWh PiQiVWUieV. WhiOe RffeUiQg a SOace WR gURZ VSiUiWXaOO\, WheVe
PiQiVWUieV aOVR SUeVeQW aQ RXWUeach WR VWXdeQWV ZhR Qeed a cRPPXQiW\ Rf fUieQdV aQd
VXSSRUW.

TR eQcRXUage VWXdeQWV aV Whe\ eQdeaYRU WR becRPe CRRSeUaWiYe CiWi]eQV, BeWheO
BaSWiVW SchRRO UeTXiUeV high VchRRO VWXdeQWV WR cRPSOeWe eighW cRPPXQiW\ VeUYice hRXUV
each VePeVWeU. SWXdeQWV becRPe PRUe iQYROYed ZiWh Whe ORcaO cRPPXQiW\ aV Whe\ ZRUN
WR cRPSOeWe cRPPXQiW\ VeUYice hRXUV. SRPe SURgUaPV VWXdeQWV SaUWiciSaWe iQ iQcOXde
HabiWaW fRU HXPaQiW\, CaUPeO ViOOage AVViVWed LiYiQg CeQWeU, UCI MedicaO ceQWeU, ORcaO
OibUaU\ ZRUN, EPPaQXeO BaSWiVW ReVcXe MiVViRQ iQ LRV AQgeOeV, SaPaUiWaQ¶V PXUVe,
ORcaO SaUN, beach, aQd VWUeeW cOeaQ XS da\V, aQd Whe Red CURVV. SWXdeQWV Pa\ aOVR eaUQ
cRPPXQiW\ VeUYice hRXUV fURP VchRRO-RUgaQi]ed SeeU WXWRUiQg.

COXEV DQG OUJDQL]DWLRQV
SWXdeQW iQYROYePeQW iV eQcRXUaged aQd faciOiWaWed WhURXgh VWXdeQW cOXbV aQd
RUgaQi]aWiRQV. A VWaQdiQg RUgaQi]aWiRQ iV Whe AVVRciaWed SWXdeQW BRd\ (ASB). ASB
cRQViVWV Rf fRXU RfficeUV, aW OeaVW RQe VWXdeQW UeSUeVeQWaWiYe fURP each high VchRRO
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gUade, aQd a facXOW\ adYiVRU. The facXOW\ adYiVRU iV aSSRiQWed b\ Whe adPiQiVWUaWiRQ,
ZhiOe Whe RfficeUV aQd UeSUeVeQWaWiYeV aUe eOecWed b\ a SRSXOaU YRWe Rf Whe VWXdeQWV.
ASB¶V gRaOV aUe WR RUgaQi]e acWiYiWieV WhaW eQgage VWXdeQWV aQd cUeaWe VchRRO VSiUiW.
SRPe Rf Whe eYeQWV VSRQVRUed b\ Whe ASB aUe ChUiV-O-GUaP VaOeV, Whe HRPecRPiQg
BaQTXeW, VaO-O-GUaP VaOeV, SSUiQg FeVWiYaO, gaPe QighWV, VNaWe QighWV, aQd Whe
eQd-Rf-Whe-\eaU SSUiQg BaVh. BecaXVe ASB iV a UeSUeVeQWaWiYe gURXS Rf Whe high VchRRO,
AdPiQiVWUaWiRQ ZiOO RfWeQ UeYieZ VchRRO SROicieV aQd VROiciW ideaV fRU VchRRO iPSURYePeQW
fURP ASB.

COXbV aUe XVXaOO\ iQiWiaWed aQd RUgaQi]ed b\
Whe VWXdeQWV. SWXdeQWV ZiVhiQg WR begiQ a cOXb
aUe iQVWUXcWed WR cUeaWe a VWaWePeQW Rf
SXUSRVe aQd gRaOV, defiQe hRZ VWXdeQWV Pa\
jRiQ, aQd eQOiVW a facXOW\ adYiVRU WR RYeUVee Whe
cOXb PeeWiQgV aQd eYeQWV. ThiV iV aQ e[aPSOe
Rf RXU SWXdeQW GRaOV iQ acWiRQ. The Red CURVV
COXb iV aQRWheU VWaQdiQg cOXb WhaW SaUWQeUV
ZiWh Whe Red CURVV RUgaQi]aWiRQ. The Red
CURVV COXb haV beeQ UeVSRQVibOe fRU aQQXaOO\
XSdaWiQg Whe VchRRO¶V diVaVWeU SUeSaUedQeVV
VXSSOieV, SURPRWiQg bORRd dUiYe SaUWiciSaWiRQ,
cROOecWiQg WR\V fRU Qeed\ chiOdUeQ aW
ChUiVWPaVWiPe, aV ZeOO aV PaQ\ RWheU
cRPPXQiW\ VXSSRUW eYeQWV aQd SURjecWV. OWheU
VWXdeQW-iQiWiaWed cOXbV haYe beeQ Whe CheVV
COXb, HaQdbeOO COXb, AcadePia COXb,
EQWUeSUeQeXU¶V COXb, aQd PeS COXb WhaW
VXSSRUWV VSRUWV WeaPV aQd eYeQWV.

MaQ\ eOecWiYe cOaVVeV aQd Whe VSRUWV SURgUaP SURYide RSSRUWXQiWieV fRU VWXdeQW
iQYROYePeQW RXWVide Whe QRUPaO VchRRO da\. SXch eOecWiYe cOaVVeV iQcOXde dUaPa,
\eaUbRRN, chRiU, PXVic aSSUeciaWiRQ, aQd VchRRO aUW. BeWheO UegXOaUO\ fieOdV bR\V aQd
giUOV WeaPV iQ baVNeWbaOO aQd YROOe\baOO.

38



BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

EQUROOPHQW 7RWDOV

2015-
2016

2016-
2017

2017-
2018

2018-
2019

2019-
2020

2020-
2021

2021-
2022

ToWal
(M/F)

ToWal
(M/F)

ToWal
(M/F)

ToWal
(M/F)

ToWal
(M/F)

ToWal
(M/F)

ToWal
(M/F)

K 20(10/10) 12 (7/5) 12 (6/6) 7 (2/5) 7 (2/5) 6 (3/3) 11 (5/6)

1VW 16 (6/10) 9 (4/5) 8 (3/5) 11 (6/5) 8 (3/5) 6 (2/4) 4 (2/2)

2nd 14 (7/7) 14 (5/9) 5 (3/2) 6 (3/3) 9 (5/4) 10 (5/5) 6 (2/4)

3rd 15 (6/9) 12 (5/7) 8 (1/7) 4 (3/1) 5 (2/3) 7 (4/3) 8 (4/4)

4Wh 9 (7/2) 14 (6/8) 10 (3/7) 5 (1/4) 0 (0/0) 6 (3/3) 6 (4/2)

5Wh 9 (5/4) 10 (8/2) 11 (5/6) 7 (2/5) 5 (3/2) 2 (1/1) 5 (3/2)

6Wh 16 (9/7) 8 (4/4) 7 (6/1) 6 (5/1) 3 (1/2) 5 (2/3) 4 (2/2)

7Wh 13 (6/7) 12 (4/8) 8 (3/5) 3 (1/2) 6 (4/2) 2 (0/2) 4 (1/3)

8Wh 12 (6/6) 11 (5/6) 11 (4/7) 9 (4/5) 5 (3/2) 7 (3/4) 2 (0/2)

9Wh 13 (9/4) 13 (6/7) 19 (7/12) 12 (6/6) 9 (3/6) 4 (2/2) 6 (3/3)

10Wh 32 (21/11) 28 (19/9) 24 (16/8) 19 (7/12) 14 (7/7) 8 (4/4) 4 (1/3)

11Wh 26 (13/13) 43 (24/19) 36 (20/16) 31(18/13) 22 (9/13) 13 (7/6) 10 (4/6)

12Wh 17 (6/11) 23 (11/12) 39 (21/18) 39 (23/16) 31 (19/12) 24 (11/13) 14 (8/6)

ToWal 212
(111/101)

210
(108/102)

198
(98/100)

169
(86/83)

124
(59/64)

100
(47/53)

84
(39/45)

DaWa from 9/2021.
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IQWHUQDWLRQDO 6WXGHQWV
BecaXVe Rf RXU SUR[iPiW\ WR LiWWOe SaigRQ, Ze fRXQd PaQ\ faPiOieV ZhR deViUed WheiU
e[WeQded faPiO\ aQd fUieQdV WR cRPe WR Whe UQiWed SWaWeV aQd VWXd\ iQ aQ APeUicaQ
VchRRO. TR heOS PeeW Whe edXcaWiRQaO QeedV Rf faPiOieV iQ RXU VXUURXQdiQg cRPPXQiWieV
BeWheO RSeUaWeV aQ iQWeUQaWiRQaO VWXdeQW SURgUaP WhURXgh Whe SWXdeQW E[chaQge aQd
ViViWRU PURgUaP (SEVP). BeWheO iV aXWhRUi]ed WR gUaQW FRUP I-20 WR TXaOified
NiQdeUgaUWeQ WhURXgh WZeOfWh gUade VWXdeQWV ZhR Pa\ WheQ aSSO\ fRU aQ F-1 SWXdeQW
ViVa. The SURgUaP begaQ iQ 2013 ZiWh fRXU iQWeUQaWiRQaO VWXdeQWV fURP HRQg KRQg.
SiQce WheQ Ze haYe had VWXdeQWV fURP ChiQa, FUaQce, KRUea, NRUZa\, SiQgaSRUe,
TaiZaQ, aQd VieWQaP.
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The fROORZiQg chaUW VhRZV iQWeUQaWiRQaO VWXdeQW eQUROOPeQW RYeU Whe OaVW 8 \eaUV.

IQWHUQDWLRQDO EQUROOPHQW 7RWDOV

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2018-
2019

2019-
2020

2020-
2021

2021-
2022

InW.
SWXdenW
(ToWal)

InW.
SWXdenW
(ToWal)

InW.
SWXdenW
(ToWal)

InW.
SWXdenW
(ToWal)

InW.
SWXdenW
(ToWal)

InW.
SWXdenW
(ToWal)

InW.
SWXdenW
(ToWal)

InW.
SWXdenW
(ToWal)

K 0 (18) 0 (19) 0 (12) 0 (12) 0 (7) 0 (7) 0 (6) 0 (11)

1VW 0 (22) 0 (16) 0 (9) 0 (8) 0 (11) 0 (8) 0 (6) 0 (4)

2nd 0 (17) 0 (14) 0 (14) 0 (5) 0 (6) 0 (9) 0 (10) 0 (6)

3rd 0 (18) 0 (15) 0 (12) 0 (8) 0 (4) 0 (5) 0 (7) 0 (8)

4Wh 0 (9) 0 (9) 0 (14) 0 (10) 0 (5) 0 (0) 0 (6) 0 (6)

5Wh 0 (13) 0 (9) 0 (10) 1 (11) 0 (7) 0 (5) 0 (2) 0 (5)

6Wh 0 (9) 3 (16) 1 (8) 0 (7) 1 (6) 0 (3) 1 (5) 1 (4)

7Wh 0 (9) 8 (13) 3 (12) 3 (8) 1 (3) 1 (6) 0 (2) 0 (4)

8Wh 4 (10) 8 (12) 3 (11) 5 (11) 3 (9) 4 (5) 1 (7) 0 (2)

9Wh 3 (9) 9 (12) 7 (13) 13 (19) 6 (12) 5 (9) 3 (4) 1 (6)

10Wh 6 (13) 26 (31) 25 (28) 18 (24) 15 (19) 7 (14) 4 (8) 4 (4)

11Wh 13 (15) 18 (25) 37 (43) 33 (36) 23 (31) 18 (22) 9 (13) 6 (10)

12Wh 6 (14) 15 (17) 16 (23) 35 (39) 37 (39) 26 (31) 20 (24) 7 (14)

ToWal 32 (156) 87 (208) 92 (210) 108 (198) 86 (169) 61 (124) 38 (100) 19 (84)
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SXrYe\ ReVXlWV and DaWa

The 2021 VXUYe\ Rf SaUeQWV aQd gXaUdiaQV
cRQWaiQed a VPaOO VaPSOe Rf RXU acWXaO cRQVWiWXeQWV.
The QXPbeU Rf SaUeQWV cRQWUibXWiQg ZaV high, bXW
Whe QXPbeU Rf iQWeUQaWiRQaO gXaUdiaQV ZaV ORZ.

The PajRUiW\ Rf Whe SaUWiciSaQWV (47%) haYe
RQe VWXdeQW aWWeQdiQg BeWheO. The QXPbeU
Rf SaUeQWV haYiQg WZR VWXdeQWV iV QeaUO\
haOf (27%) Whe aPRXQW Rf SaUeQWV ZiWh RQe
chiOd aW BeWheO. WhiOe Whe PajRUiW\ Rf
SaUeQWV SaUWiciSaWiQg had eOePeQWaU\
VchRRO VWXdeQWV, WheUe ZaV a gRRd Pi[ Rf
Whe SaUeQWV Rf PiddOe aQd high VchRRO
VWXdeQWV. FiQaOO\, Whe PajRUiW\ Rf RXU
SaUeQWV dR QRW haYe VWXdeQWV aW RWheU
VchRROV.
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IW iV iQWeUeVWiQg WhaW iQ Whe SaUeQW/gXaUdiaQ VXUYe\, Whe PajRUiW\ (73%) Rf Whe gURXS feeO
ZeOcRPe aW BeWheO, \eW RQO\ a OiWWOe PRUe WhaQ haOf (53%) aUe chXUch aWWeQdeUV, eiWheU aW
BeWheO RU eOVeZheUe.

IW iV gRRd WR NQRZ WhaW RXU SaUeQW gURXS
agUeeV ZiWh Whe VWaWePeQW ³TeacheUV aUe a
VWUeQgWh Rf BeWheO.´ The gURXS aOVR agUeeV
WhaW VWXdeQWV geW aQ e[ceOOeQW edXcaWiRQ aW
BeWheO. AOO SaUeQWV iQ Whe gURXS agUeed WhaW
Whe caPSXV ZaV Vafe fRU WheiU chiOdUeQ.

The SaUWiciSaQWV iQ RXU SaUeQW/gXaUdiaQ VXUYe\ (87%) haYe cROOege degUeeV aQd aUe ZeOO
ZiWhiQ Whe PiddOe cOaVV, ZiWh 53.4% eaUQiQg $75,000 RU PRUe SeU \eaU.
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IQ Whe high VchRRO VWXdeQW VXUYe\, VWXdeQWV
VXggeVWed Za\V WR cRQWiQXe bXiOdiQg Whe
acadePic iQVWUXcWiRQ b\ SURYidiQg acWiYiWieV WhaW
aSSO\ OeaUQiQg aQd YaU\iQg W\SeV Rf iQVWUXcWiRQaO
PaWeUiaOV.

SRPe VWXdeQWV ZaQWed WR deYeORS cUiWicaO WhiQNiQg aQd Whe abiOiW\ WR cRRSeUaWe ZiWh
RWheUV PRUe. The\ ZaQWed PRUe OibUaU\/Pedia UeVRXUceV aYaiOabOe. AQRWheU UeTXeVW fRU
a cOaVVURRP eQYiURQPeQW VXiWabOe fRU fRcXV VXUfaced, \eW aOPRVW haOf Whe VWXdeQWV
cRQfeVVed WR QRW geWWiQg eQRXgh VOeeS aW QighW.
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OQ a SRViWiYe QRWe, VWXdeQWV deVcUibed
WeacheUV aV caUiQg, SURfeVViRQaO, aQd
UeVSecWfXO. The\ feOW WheiU WeacheUV had high
e[SecWaWiRQV fRU WheP.

SWXdeQWV aOVR feOW WheiU VchRRO ZaV Vafe
aQd cOeaQ, ZiWh ORZ UeSRUWV Rf bXOO\iQg RU
VXbVWaQce abXVe.
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The\ UeSRUWed gURZWh iQ cRPPXQicaWiRQ VNiOOV. MaQ\ VSeQd 2-5 hRXUV RU PRUe RQ daiO\
hRPeZRUN. SWXdeQWV had RQgRiQg acceVV WR gUadeV, RSSRUWXQiWieV fRU cRPPXQiW\
SURjecWV, aQd e[WUacXUUicXOaU acWiYiWieV. AOO VWXdeQWV UeSRUWed XViQg WechQRORg\ iQ
OeaUQiQg. FiQaOO\, VWXdeQWV feOW VXSSRUWed iQ VchRRO aQd acNQRZOedged chaOOeQgiQg
OeaUQiQg RSSRUWXQiWieV iQ cOaVV.
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7HVW RHVXOWV
IQ Whe VSUiQg Rf 2015 BeWheO adPiQiVWeUed Whe SAT10 fRU Whe fiQaO WiPe. ThaW VSUiQg,
AACS UecRPPeQded WhaW iWV PePbeU VchRROV VZiWch WR Whe IRZa AVVeVVPeQWV fRU Whe
fROORZiQg VchRRO \eaU. BeWheO UeYieZed Whe UecRPPeQdaWiRQ aQd adPiQiVWeUed Whe IRZa
AVVeVVPeQWV iQ Whe VSUiQg Rf 2016.

The IRZa AVVeVVPeQW UeVXOWV UeYeaO WhaW PRVW cOaVVeV¶ NaWiRQaO PeUceQWiOe RaQN (NPR)
VcRUe iV abRYe 50 aQd WheiU GUade LeYeO ETXiYaOeQW (GLE) iV aW RU abRYe gUade OeYeO. IQ
Whe chaUWV beORZ, highOighWed UeVXOWV iQdicaWe NPR UaQNiQg beORZ 50.

*The 2018 IRZa AVVeVVPeQWV ZeUe ORVW iQ Whe PaiO b\ Whe USPS aQd QeYeU Pade iW WR
Whe VcRUiQg ceQWeU aQd aUe WheUefRUe XQaYaiOabOe.

**The 2020 IRZa AVVeVVPeQWV ZeUe SRVWSRQed fURP Whe VSUiQg Rf 2020 XQWiO Whe faOO Rf
2020 dXe WR Whe COVID-19 PaQdePic. SWXdeQWV ZeUe WeVWed aW Whe gUade Whe\ ZRXOd
haYe beeQ iQ dXUiQg Whe VSUiQg. OXU high VchRRO ZaV QRW abOe WR SaUWiciSaWe iQ WhiV
WeVWiQg becaXVe PaQ\ Rf RXU high VchRRO VWXdeQWV ZeUe VWiOO aWWeQdiQg VchRRO YiUWXaOO\.
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ELA 7O7AL (EQJOLVK LDQJXDJH AUWV)
IOWA 2016 IOWA 2017 IOWA 2018* IOWA 2019 IOWA 2020** IOWA 2021

K 91 (1.4) 99 (1.9) 92 (1.6) N/A (1.5) 92 (1.9)

1VW 87 (2.5) 67 (2.1) 61 (2.0) 95 (2.0) 80 (2.3)

2nd 64 (3.1) 73 (3.4) 62 (3.0) 85 (3.0) 64 (3.1)

3rd 66 (4.4) 77 (5.0) 45 (3.6) 82 (4.4) 45 (3.6)

4Wh 70 (5.9) 71 (6.0) 69 (5.8) 22 (3.0) 53 (5.0)

5Wh 62 (6.6) 73 (7.3) 76 (7.6) 50 (5.2) 32 (4.8)

6Wh 64 (7.7) 65 (7.9) 34 (5.7) 93 (10.1) 52 (7.0)

7Wh 71 (9.6) 61 (8.8) 98 (13+) 72 (8.9) 95 (13+)

8Wh 69 (11.1) 75 (12.0) 46 (8.4) 71 (11.5)

9Wh 52 (10.0) 59 (10.9) 72 (13+) 90 (13+)

10Wh 45 (10.1) 47 (10.4) 58 (12.0) 62 (12.7)

11Wh 52 (12) 40 (10.3) 58 (13+) 36 (9.9)

12Wh 44 (11.7) 49 (12.6) 43 (11.5) 30 (9.5)

NaWional PercenWile Rank (Grade leYel EqXiYalenW)
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MA7H 7O7AL
IOWA 2016 IOWA 2017 IOWA 2018* IOWA 2019 IOWA 2020** IOWA 2021

K 85 (1.3) 98 (1.8) 95 (1.7) N/A (1.5) 88 (1.4)

1VW 86 (2.5) 68 (2.1) 49 (1.8) 78 (1.6) 84 (2.4)

2nd 79 (3.6) 79 (3.6) 76 (3.5) 94 (3.4) 70 (3.1)

3rd 68 (4.4) 69 (4.4) 33 (3.3) 88 (4.4) 33 (3.3)

4Wh 68 (5.6) 66 (5.5) 68 (5.6) 28 (3.5) 49 (4.8)

5Wh 61 (6.4) 64 (6.6) 81 (7.9) 79 (6.6) 42 (5.4)

6Wh 59 (7.5) 65 (8.0) 37 (6.2) 82 (8.5) 58 (7.4)

7Wh 68 (9.4) 67 (9.3) 83 (11.6) 64 (8.2) 74 (10.1)

8Wh 67 (10.7) 74 (12.1) 55 (9.3) 56 (9.3)

9Wh 74 (13+) 67 (12.4) 67 (12.4) 80 (13+)

10Wh 53 (13+) 78 (13+) 73 (13+) 65 (13+)

11Wh 69 (13+) 70 (13+) 73 (13+) 77 (13+)

12Wh 72 (13+) 75 (13+) 68 (13+) 69 (13+)

NaWional PercenWile Rank ± (Grade LeYel EqXiYalenW)
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CRUH BDWWHU\/CRUH CRPSRVLWH

IOWA 2016 IOWA 2017 IOWA 2018* IOWA 2019 IOWA 2020** IOWA 2021

K 86 (1.3) 98 (1.8) 94 (1.6) N/A (1.5) 87 (1.4)

1VW 81 (2.5) 61 (2.1) 54 (1.9) N/A (1.9) 76 (2.3)

2nd 70 (3.3) 74 (3.4) 70 (3.3) 89 (3.2) 64 (3.1)

3rd 65 (4.3) 72 (4.6) 38 (3.4) 85 (4.3) 37 (3.4)

4Wh 67 (5.7) 67 (5.7) 66 (5.6) 24 (3.2) 50 (4.7)

5Wh 61 (6.4) 67 (6.8) 76 (7.5) 62 (5.8) 35 (5.1)

6Wh 59 (7.5) 63 (7.8) 34 (5.9) 86 (9.2) 53 (7.0)

7Wh 67 (9.5) 62 (9.0) 93 (13+) 66 (8.5) 85 (12.3)

8Wh 67 (10.7) 74 (12.0) 51 (8.9) 62 (10.2)

9Wh 64 (11.6) 63 (11.4) 69 (12.9) 86 (13+)

10Wh 59 (12.4) 63 (13+) 64 (13+) 63 (13+)

11Wh 61 (13+) 56 (13+) 67 (13+) 58 (13+)

12Wh 59 (13+) 63 (13+) 56 (13+) 50 (12.8)

NaWional PercenWile Rank ± (Grade LeYel EqXiYalenW)
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CRPSOHWH BDWWHU\/CRPSOHWH CRPSRVLWH

IOWA 2016 IOWA 2017 IOWA 2018 IOWA 2019 IOWA 2020 IOWA 2021

K N/A N/A N/A N/A N/A

1VW 76 (2.4) 56 (1.9) 47 (1.7) ?? (1.8) 71 (2.2)

2nd 60 (3.1) 67 (3.2) 73 (3.4) 89 (3.2) 57 (3.0)

3rd 62 (4.3) 70 (4.6) 37 (3.4) 86 (4.4) 43 (3.6)

4Wh 66 (5.7) 65 (5.7) 67 (5.8) 35 (3.6) 55 (5.1)

5Wh 63 (6.7) 67 (7.0) 76 (7.7) 59 (5.6) 32 (4.9)

6Wh 60 (7.6) 64 (7.9) 35 (5.8) 84 (9.2) 51 (6.9)

7Wh 65 (9.4) 60 (8.8) 92 (13+) 66 (8.5) 85 (12.8)

8Wh 65 (10.7) 69 (11.5) 45 (8.3) 58 (9.8)

9Wh 61 (11.6) 61 (11.6) 71 (13+) 85 (13+)

10Wh 55 (11.8) 61 (13+) 59 (12.7) 62 (13+)

11Wh 57 (13+) 52 (12.1) 64 (13+) 51 (12.1)

12Wh 56 (13+) 62 (13+) 53 (13+) 47 (11.9)

NaWional PercenWile Rank ± (Grade LeYel EqXiYalenW)

FXOO SUiQWRXWV Rf Whe daWa aUe aYaiOabOe iQ Whe SchRRO IPSURYePeQW Office.
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AQDO\VLV RI 7HVW RHVXOWV
AQQXaOO\ XSRQ UeceiSW Rf WeVW VcRUeV, Whe WeachiQg VWaff iQYeVWigaWeV Whe IRZa
AVVeVVPeQW UeVXOWV WR eYaOXaWe ZhaW VNiOOV faOO beORZ Whe QaWiRQaO cOaVV aYeUage aQd
ZhaW aUeaV Qeed iPSURYePeQW.

EOHPHQWDU\
LiVWed beORZ aUe iQdiYidXaO VXb-WeVWV b\ gUade OeYeO ViQce 2016 iQ Zhich Whe NaWiRQaO
PeUceQWiOe RaQN faOOV beORZ Whe 50Wh SeUceQWiOe. TheUe aUe 62 VXb-WeVWV WhaW faOO iQWR WhiV
caWegRU\. 16 aUe UeadiQg, 15 VRciaO VWXdieV, 9 VcieQce, 8 PaWhePaWicV, 5 ZUiWWeQ
e[SUeVViRQ, 5 YRcabXOaU\, 2 OaQgXage, 1 OiVWeQiQg, aQd 1 cRPSXWaWiRQ. FURP WhiV daWa,
Ze Vee WhaW VcRUeV fRU VXbWeVWV Zhich ZeUe geaUed WRZaUd e[WeQded UeaVRQiQg ZeUe
ORZeU WhaQ Whe QaWiRQaO cOaVV aYeUage. HRZeYeU, iQ PaQ\ caVeV, Whe SeUceQWiOeV aUe VWiOO
cORVe WR Whe 50Wh SeUceQWiOe.

2016 2017 2018* 2019 2020 2021

K5 - ReadiQg 1VW -
ReadiQg

1VW - ReadiQg 4Wh -
VRcabXOaU\

2Qd -
LiVWeQiQg

1VW -
MaWhePaWicV

1VW -
ScieQce

1VW - SRciaO
SWXdieV

4Wh - ReadiQg 2Qd - SRciaO
SWXdieV

1VW - SRciaO
SWXdieV

1VW -
SRciaO
SWXdieV

1VW - ScieQce 4Wh - WUiWWeQ
E[SUeVViRQ

2Qd ScieQce

2Qd -
LaQgXage

2Qd -
ScieQce

2Qd - LaQgXage 4Wh -
MaWhePaWicV

3Ud - ReadiQg

2Qd - SRciaO
SWXdieV

2Qd -
SRciaO
SWXdieV

3Ud - ReadiQg 5Wh - ReadiQg 3Ud WUiWWeQ
E[SUeVViRQ

3Ud - ReadiQg 3Ud -
ReadiQg

3Ud - MaWh 5Wh -
VRcabXOaU\

3Ud -
MaWhePaWicV

3Ud - MaWh 3Ud -
SRciaO
SWXdieV

3Ud - WUiWWeQ
E[SUeVViRQ

5Wh - SRciaO
SWXdieV

3Ud SRciaO
SWXdieV
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2016 2017 2018* 2019 2020 2021

3Ud - SRciaO
SWXdieV

4Wh -
ScieQce

3Ud - SRciaO
SWXdieV

4Wh ReadiQg

4Wh - ReadiQg 6Wh -
ScieQce

3Ud - ScieQce 4Wh -
VRcabXOaU\

5Wh -ReadiQg 4Wh - MaWh 4Wh -
CRPSXWaWiRQ

6Wh - SRciaO
SWXdieV

5Wh- ReadiQg 5Wh - UeadiQg

6Wh - ReadiQg 5Wh ZUiWWeQ
e[SUeVViRQ

6Wh - MaWh 5Wh
YRcabXOaU\

6Wh - WUiWWeQ
E[SUeVViRQ

5Wh
PaWhePaWicV

6Wh - SRciaO
SWXdieV

5Wh VRciaO
VWXdieV

6Wh - ScieQce 5Wh VcieQce

6Wh - ReadiQg

6Wh
YRcabXOaU\

6Wh - VRciaO
VWXdieV

*DaWa QRW aYaiOabOe
OUaQge iQcOXdeV aOO UeadiQg deficieQc\ VcRUeV; gUeeQ iQdicaWeV aOO VRciaO VWXdieV deficieQc\ VcRUeV

TR addUeVV QeedV iQ Whe aUeaV Rf EQgOiVh OaQgXage aUWV, Ze begaQ a ReadiQg BXddieV
PURgUaP. IQ WhiV SURgUaP VeOecWed high VchRRO VWXdeQWV ZeUe SaiUed ZiWh VWXdeQWV fURP
eOePeQWaU\ cOaVVeV fRU a WiPe Rf UeadiQg. ThiV SURgUaP RccXUUed PRQWhO\; hRZeYeU, iW
ZaV SXW RQ hiaWXV fRU Whe 2020-2021 VchRRO \eaU becaXVe Rf COVID.
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HLJK 6FKRRO
OXU PaWh VcRUeV RYeU Whe OaVW Vi[ \eaUV haYe beeQ cRQViVWeQWO\ abRYe aYeUage. ThaW
haV aOORZed XV WR add AP CaOcXOXV aQd AP SWaWiVWicV cOaVVeV WR RXU cRXUVe RffeUiQgV.

WiWh Whe iQcUeaVe iQ RXU iQWeUQaWiRQaO VWXdeQW SRSXOaWiRQ, Ze haYe QRWiced a Qeed fRU
EQgOiVh SURficieQc\, VSecificaOO\ ZiWh RXU iQWeUQaWiRQaO VWXdeQWV. ReVXOWV fURP Whe
YRcabXOaU\, UeadiQg, aQd ZUiWWeQ e[SUeVViRQ VXbWeVWV aUe OiVWed iQ Whe chaUWV beORZ.

9RFDEXODU\ AYHUDJH PHUFHQW CRUUHFW
Grade 2016

ClaVV
AYerage

2016
Local:I20

2017
ClaVV

AYerage

2017
Local:I20

2019
ClaVV

AYerage

2019
Local:I20

2021
ClaVV

AYerage

2021
Local:I20

7Wh 60% 68%:32% 67% 75%:29% 92% 90%:95% 85% 85%:NA

8Wh 61% 71%:32% 71% 80%:48% 51% 58%:39% 67% 69%:60%

9Wh 40% 66%:32% 43% 67%:28% 51% 75%:34% 79% 95%:73%

10Wh 33% 58%:28% 34% 76%:29% 39% 73%:30% 44% 60%:28%

11Wh 39% 67%:28% 38% 64%:34% 47% 68%:41% 52% 81%:39%

12Wh 43% 90%:37% 43% 73%:29% 42% 83%:41% 35% NA:35%

GUeeQ iQdicaWeV abRYe QaWiRQaO aYeUage; RUaQge iQdicaWeV beORZ.

RHDGLQJ AYHUDJH PHUFHQW CRUUHFW
Grade 2016

ClaVV
AYerage

2016
Local:I20

2017
ClaVV

AYerage

2017
Local:I20

2019
ClaVV

AYerage

2019
Local:I20

2021
ClaVV

AYerage

2021
Local:i20

7Wh 75% 82%:51% 71% 77%:39% 93% 90%:98% 86% 86%:NA

8Wh 72% 74%:65% 75% 84%:53% 58% 60%:54% 72% 69%:87%

9Wh 56% 82%:47% 62% 74%:54% 60% 84%:44% 79% 88%:77%

10Wh 51% 71%:46% 53% 89%:48% 52% 81%:44% 60% 69%:51%

11Wh 59% 79%:51% 54% 82%:51% 62% 74%:59% 56% 89%:41%

12Wh 59% 93%:54% 63% 81%:54% 56% 59%:56% 49% NA:49%
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:ULWWHQ E[SUHVVLRQ AYHUDJH PHUFHQW CRUUHFW
Grade 2016

ClaVV
AYerage

2016 Local:I20 2017
ClaVV
AYerage

2017
Local:I20

2019
ClaVV
AYerage

2019
Local:I20

2021
ClaVV
AYerag
e

2021
Local:i20

7Wh 70% 76%:49% 63% 69%:36% 91% 89%:96% 89% 89%:NA

8Wh 72% 74%:65% 72% 77%:58% 59% 60%:57% 71% 72%:69%

9Wh 59% 76%:53% 61% 67%:58% 60% 80%:45% 78% 69%:81%

10Wh 55% 66%:53% 56% 76%:54% 58% 76%:53% 62% 71%:54%

11Wh 62% 83%:54% 55% 76%:52% 60% 65%:59% 49% 83%:34%

12Wh 59% 89%:54% 62% 83%:53% 56% 48%:56% 53% NA:53%

The daWa VXggeVWV Whe fRUeigQ VWXdeQW SRSXOaWiRQ VWUXggOed ZiWh WheVe aUeaV Rf WheiU
OaQgXage acTXiViWiRQ. TR addUeVV Whe QeedV Rf RXU VWXdeQWV, aQd heOS WheP becRPe
CRPSeWeQW CRPPXQicaWRUV aQd CRQVcieQWiRXV LeaUQeUV Ze haYe deYeORSed a cOaVV Ze
caOO EQgOiVh EQhaQcePeQW.

The gRaO Rf EQgOiVh EQhaQcePeQW iV WR VWUeQgWheQ VWXdeQWV¶ EQgOiVh acTXiViWiRQ WhURXgh
UeadiQg, ZUiWiQg, VSeaNiQg, aQd OiVWeQiQg.  TeacheUV addUeVV cXOWXUaO diffeUeQceV aQd
heOS VWXdeQWV adjXVW WR APeUicaQ cXOWXUe.

IQ Whe QiQWh aQd WeQWh gUade cRXUVeV, WheUe iV a heaY\ ePShaViV RQ UeadiQg, YRcabXOaU\,
aQd gUaPPaU. ReVRXUceV OiNe CRPPRQLiW SURYide a fUee UeadiQg cXUUicXOXP.  Each
UeadiQg aVVigQPeQW haV aVVeVVPeQW TXeVWiRQV WhaW aUe fRUPaWWed OiNe Whe PSAT aQd
SAT UeadiQg VecWiRQV. FRU gUaPPaU, UeVRXUceV iQcOXdiQg BJU PUeVV ZRUNVheeWV aQd
KhaQ AcadeP\ SURYide aQ addiWiRQaO RSSRUWXQiW\ fRU VWXdeQWV WR gURZ iQ WheiU APeUicaQ
gUaPPaU cRPSeWeQc\. VRcabXOaU\ cRQWiQXeV WR be aQ aUea ZheUe RXU VWXdeQWV Qeed WR
gURZ. The cOaVV XVeV ZRUd aQaORgieV aQd aVVRUWed ZRUNVheeWV WR heOS iQcUeaVe WheiU
YRcabXOaU\ VNiOOV. AQRWheU cRXUVe eOePeQW fRcXVeV RQ ZUiWiQg.  SWXdeQWV ZUiWe a feZ
SaUagUaShV each ZeeN; Whe\ aUe eQcRXUaged WR geW WheiU WhRXghWV ZUiWWeQ dRZQ ZiWhRXW
XViQg WRROV OiNe WUaQVOaWRUV. AfWeU VeYeUaO SaUagUaShV aUe ZUiWWeQ, VWXdeQWV SaUWiciSaWe iQ
a UeYiViRQ SURceVV.
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IQ Whe WZeOfWh gUade cRXUVe, Whe fRcXV VhifWV Rff gUaPPaU aQd YRcabXOaU\ aQd RQWR
UeadiQg aQd cROOege UeadiQeVV. CRPPRQLiW cRQWiQXeV WR SOa\ a dRPiQaQW UROe iQ Whe
cRXUVe cXUUicXOXP. AQRWheU eOePeQW fRcXVeV RQ ZUiWiQg WZR RU WhUee eVVa\V WhURXghRXW
Whe \eaU. The fiQaO PajRU eOePeQW aWWePSWV WR SUeSaUe VWXdeQWV fRU cROOege. IQ 2021-22,
Whe cOaVV begaQ XViQg ³M\ CROOege JRXUQaO´ WR heOS VWXdeQWV dRcXPeQW WheiU WhRXghWV aV
Whe\ VeOecW aQd aSSO\ fRU cROOege. We aOVR ZaWch VeYeUaO iQWeUYieZV Rf SeRSOe iQ YaUiRXV
SURfeVViRQV.  The iQWeUYieZeeV diVcXVV hRZ Whe\ gRW WheiU jRb, WheiU iQcRPe aQd bXdgeW,
aQd WheiU gRaOV fRU Whe fXWXUe. The iQWeUYieZV Ze ZaWch aUe WaiORUed WR Whe VWXdeQW¶V
iQWeQded PajRUV aQd fXWXUe caUeeUV.

IQ VXPPaU\, Whe cRQWeQW Rf
EQgOiVh EQhaQcePeQW WeQdV WR be
d\QaPic. IW PRUShV a OiWWOe each
\eaU deSeQdiQg RQ VWXdeQWV¶
QeedV. IQ Whe 2021-22 VchRRO
\eaU, Whe cOaVV Vi]eV aUe YeU\
VPaOO, WhXV aOORZiQg bRWh cRXUVeV
WR PiQXWeO\ fRcXV RQ each
VWXdeQW¶V OaQgXage acTXiViWiRQ.

AP TeVWV
BeWheO BaSWiVW SchRRO¶V AP CRXUVe
RffeUiQgV haYe gURZQ iQ UeceQW \eaUV.
AP cOaVVeV aUe YaOXabOe cRXUVeV WhaW
PeeW each Rf RXU VWXdeQW gRaOV. The
cRXUVeV aUe deVigQed WR deYeORS
CUiWicaO ThiQNiQg VNiOOV iQ each diVciSOiQe. SWXdeQWV PXVW OeaUQ WR be CRPSeWeQW CRPPXQicaWRUV
WR cRPPXQicaWe eVVeQWiaO cRQceSWV. TheVe cRXUVeV eQcRXUage cROOabRUaWiRQ aPRQg OeaUQeUV
(CRRSeUaWiYe CiWi]eQV). TR achieYe VXcceVV iQ WheVe cOaVVeV, VWXdeQWV PXVW be CRQVcieQWiRXV
LeaUQeUV aQd OeaUQ hRZ WR beVW SUeSaUe fRU Whe AP WeVWV aW Whe eQd Rf Whe VchRRO \eaU.

OXU VWXdeQWV haYe a deViUe WR WaNe AP cOaVVeV each \eaU WR haYe Whe RSSRUWXQiW\ WR eaUQ cROOege
cUediW. OYeU Whe SaVW fiYe \eaUV, VWXdeQWV haYe WaNeQ WeVWV iQ 15 AP cRXUVeV. TheVe cRXUVeV
iQcOXde BiRORg\, CaOcXOXV AB, CaOcXOXV BC, SWaWiVWicV, ChePiVWU\, Ph\VicV 1, Ph\VicV C:
MechaQicV, EQgOiVh LiWeUaWXUe, EQgOiVh LaQgXage CRPSRViWiRQ, CRPSXWeU ScieQce A, ChiQeVe
LaQgXage, SSaQiVh LaQgXage, US GRYeUQPeQW, US HiVWRU\, aQd GeRgUaSh\. We deViUe fRU Whe
VWXdeQWV WR be iQ a WUadiWiRQaO cOaVVURRP VeWWiQg fRU WheVe cRXUVeV, bXW WheUe aUe WiPeV ZheQ
VWXdeQWV WaNe Whe cRXUVe WhURXgh aQ RQOiQe VchRRO (AcceOeUaWe AcadeP\, EdPeQWXP, FORUida
ViUWXaO GORbaO SchRRO, JaPeV MadiVRQ High SchRRO). PRVVibOe UeaVRQV fRU RQOiQe VeOf-VWXd\
iQcOXde Whe fROORZiQg: VchedXOe cRQfOicWV, cRXUVeV QRW RffeUed dXUiQg a ceUWaiQ VchRRO \eaU, QR
TXaOified VWaff WR Weach a ceUWaiQ VXbjecW.
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The WabOe beORZ VhRZV Whe QXPbeU Rf AP WeVWV giYeQ aV ZeOO aV Whe aYeUage VcRUe.

2017 2018 2019 2020 2021

ToWal HS SWXdenWV 107 96 101 76 49

SWXdenWV Zho Wook AP
TeVWV

21 29 52 34 31

NXmber of TeVWV Waken 29 55 89 69 59

AYerage Vcore 2.3 2.2 2.2 3.1 2.1

PercenW of E[amV ZiWh
ScoreV of 3 or Higher

31% 38% 33% 61% 37%

FURP WhiV daWa, Ze Vee a feZ Ne\ SRiQWV. FiUVW, Whe QXPbeU Rf VWXdeQWV WaNiQg WeVWV UeOaWiYe WR Whe
high VchRRO Vi]e haV iQcUeaVed dXUiQg Whe OaVW fiYe \eaUV. SecRQd, Whe QXPbeU Rf WeVWV WaNeQ SeU
VWXdeQW haV aOVR iQcUeaVed dXUiQg WhiV WiPe. ThiV VhRZV WhaW RXU VWXdeQWV haYe a VWURQg deViUe
WR WaNe WheVe cRXUVeV. AVide fURP 2020, Ze Vee aQ aYeUage VcRUe acURVV aOO Rf Whe WeVWV WR be
faiUO\ cRQViVWeQW fURP \eaU WR \eaU. WiWhiQ iQdiYidXaO VXbjecWV, Ze WeQd WR Vee aQ iQcUeaVe iQ
SaVViQg VcRUeV aV aQ iQVWUXcWRU WeacheV Whe cOaVV PRUe. The fROORZiQg chaUWV dePRQVWUaWe WhiV
WUeQd.

CalcXlXV AB

2017 2018 2019 2020 2021

NXmber of E[amV 11 14 19 9 7

AYerage Score 2.0 2.9 3.4 3.8 3.0

PercenW of E[amV ZiWh
VcoreV of 3 or higher

18% 50% 74% 78% 71%

CalcXlXV BC

2017 2018 2019 2020 2021

NXmber of E[amV N/A N/A 1 7 5

AYerage Score N/A N/A 5.0 5.0 2.8

PercenW of E[amV ZiWh
VcoreV of 3 or higher

N/A N/A 100% 100% 60%
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ChemiVWr\

2017 2018 2019 2020 2021

NXmber of E[amV 1 18 12 9 8

AYerage Score 5.0 1.7 2.0 2.6 1.8

PercenW of E[amV ZiWh
VcoreV of 3 or higher

100% 22% 33% 44% 25%

Ph\VicV 1

2017 2018 2019 2020 2021

NXmber of E[amV N/A N/A 13 5 1

AYerage Score N/A N/A 1.7 3.2 3.0

PercenW of E[amV ZiWh
VcoreV of 3 or higher

N/A N/A 8% 80% 100%
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    ChapWer III:  Self-SWXd\ FindingV

CaWegor\ A:  Organi]aWion for SWXdenW Learning
A1. School PXrpoVe CriWerion
The VchRRO haV eVWabOiVhed a cOeaU YiViRQ aQd PiVViRQ (SXUSRVe) WhaW UefOecWV Whe beOiefV aQd ShiORVRSh\ Rf
Whe iQVWiWXWiRQ. The SXUSRVe iV defiQed fXUWheU b\ adRSWed VchRROZide OeaUQeU RXWcRPeV WhaW fRUP Whe baViV
Rf Whe edXcaWiRQaO SURgUaP fRU eYeU\ VWXdeQW. (NoWe: VchRRO SXUSRVe iV a geQeUaO WeUP fRU WeUPiQRORg\
XVed b\ VchRROV VXch aV cRUe beOiefV, YiViRQ, PiVViRQ, RU ShiORVRSh\ aQd RbjecWiYeV.)
E[aPSOeV iQcOXde: eYeU\ VWXdeQW ZiOO dePRQVWUaWe NQRZOedge aQd XQdeUVWaQdiQg Rf diYeUVe cXOWXUeV WhaW
fRVWeUV WROeUaQce fRU iQdiYidXaO diffeUeQceV; eYeU\ VWXdeQW ZiOO be a cROOabRUaWiYe ZRUNeU; aQd eYeU\ VWXdeQW
ZiOO dePRQVWUaWe higheU RUdeU WhiQNiQg VNiOOV Rf aSSOicaWiRQ, aQaO\ViV, V\QWheViV aQd eYaOXaWiRQ.

Online ProgramV: iNACOL SWandard A: MiVVion SWaWemenW: The PiVViRQ VWaWePeQW Rf a TXaOiW\ RQOiQe SURgUaP
cOeaUO\ cRQYe\V iWV SXUSRVe aQd gRaOV. IW VeUYeV aV Whe baViV fRU Whe SURgUaP¶V da\-WR-da\ RSeUaWiRQV, aV ZeOO aV a
gXide fRU iWV VWUaWegic SOaQV fRU Whe fXWXUe. CRPPXQicaWiRQ beWZeeQ aQd bX\-iQ fURP VWaNehROdeUV iV a cUiWicaO
cRPSRQeQW Rf a PiVViRQ VWaWePeQW. [iNACOL SWaQdaUd A, 2009]

IndicaWorV ZiWh PrompWV

BeliefV and PhiloVoph\
A1.1. IndicaWor: The ZUiWWeQ PiVViRQ aQd YiViRQ (SXUSRVe) UefOecWV Whe beOiefV aQd ShiORVRSh\ Rf Whe VchRRO
aQd iWV cRQVWiWXeQc\.

A1.1. PrompW: EYaOXaWe WKe ZULWWeQ SXUSRVe LQ UeOaWLRQVKLS WR WKe beOLefV aQd SKLORVRSK\ Rf WKe VcKRRO aQd
LWV cRQVWLWXeQc\ VeUYed.

FindingV SXpporWing EYidence
The miVVion and YiVion of BeWhel BapWiVW School diVWincWl\
VWaWe oXU pXUpoVe and philoVoph\. A God-honoUing,
ChUiVW-cenWeUed, Bible-baVed edXcaWion UeflecWV Whe facW Ze aUe
a miniVWU\ of BeWhel BapWiVW ChXUch. Man\ familieV Zho
aWWend oXU Vchool eiWheU aWWend BeWhel BapWiVW ChXUch oU
anoWheU chXUch of like faiWh and deViUe Ze Weach WheiU childUen
fUom a ChUiVW-cenWeUed peUVpecWiYe. We alVo deViUe VWXdenWV Wo
achieYe VXpeUioU academic VWandaUdV and become inYolYed in
e[WUacXUUicXlaU pUogUamV. ThiV paUW of Whe miVVion iV eVVenWial
Wo all conVWiWXenWV. FoU VWXdenWV, Whe\ mXVW UeceiYe an
edXcaWion Zhich pUepaUeV Whem foU an\ fXWXUe caUeeU. PaUenWV
deViUe a high-qXaliW\ edXcaWion foU WheiU childUen becaXVe Whe\
inYeVW Wime and mone\ in WheiU childUen. TeacheUV and
adminiVWUaWion deViUe Wo pUoYide Whe beVW edXcaWion poVVible Wo
meeW Whe needV of Whe familieV ZhoVe childUen aWWend Whe
Vchool.

FacXlW\ Handbook
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PXrpoVe, SchoolZide Learner OXWcomeV, and Profile DaWa
A1.2. IndicaWor: The VWXdeQW/cRPPXQiW\ SURfiOe daWa haV iPSacWed Whe deYeORSPeQW Rf Whe VchRRO¶V YiViRQ
aQd PiVViRQ aQd VchRROZide OeaUQiQg RXWcRPeV.

A1.2. PrompW: EYaOXaWe WKe degUee WR ZKLcK WKe deYeORSPeQW Rf WKe VcKRRO¶V YLVLRQ, PLVVLRQ, aQd
VcKRROZLde OeaUQeU RXWcRPeV KaYe beeQ LPSacWed b\ SeUWLQeQW VWXdeQW/cRPPXQLW\ SURfLOe daWa aQd
LdeQWLfLed fXWXUe gORbaO cRPSeWeQcLeV, aQd cXUUeQW edXcaWLRQaO UeVeaUcK.

FindingV SXpporWing EYidence
To deWeUmine Whe needV of Whe BeWhel VWXdenWV, and WheiU
familieV, oXU Vchool collecWV YaUioXV daWa. We UecoUd and
UeYieZ daWa annXall\ Wo enVXUe oXU pUogUamV aUe meeWing Whe
needV of oXU VWXdenWV and achieYe VWXdenW goalV.

PSAT/NMSQT & PSAT 10
TeVWV
RegiVWUaWion CaUdV
PaUenW SXUYe\
IOWA TeVWing
AP TeVWing
PaUenW-TeacheU MeeWing

InYolYemenW of All
A1.3. IndicaWor: The VchRRO haV a SURceVV fRU iQYROYiQg UeSUeVeQWaWiYeV Rf Whe eQWiUe VchRRO cRPPXQiW\ iQ
Whe deYeORSPeQW/UefiQePeQW Rf Whe PiVViRQ, YiViRQ, aQd VchRROZide OeaUQeU RXWcRPeV.

A1.3. PrompW: EYaOXaWe WKe SURceVVeV 1) WR eQVXUe WKe LQYROYePeQW Rf UeSUeVeQWaWLYeV fURP WKe eQWLUe
VcKRRO cRPPXQLW\ LQ WKe deYeORSPeQW/UefLQePeQW Rf WKe YLVLRQ, PLVVLRQ, aQd VcKRROZLde OeaUQeU RXWcRPeV
aQd 2) WR deWeUPLQe WKeLU effecWLYeQeVV.

FindingV SXpporWing EYidence
The adminiVWUaWion of BeWhel along ZiWh inpXW fUom Weaching
VWaff foUmXlaWed Whe miVVion, YiVion, and VWXdenW goalV. When
Whe adminiVWUaWiYe leadeUV compleWed Whe WaVk, Whe\ pXbliVhed
Whem foU Whe chXUch and Vchool.

FacXlW\ Handbook
RecoUd of adminiVWUaWion
meeWingV

ConViVWenc\ of PXrpoVe, SchoolZide Learner OXWcomeV, and Program
A1.4. IndicaWor: TheUe iV a VWURQg degUee Rf cRQViVWeQc\ beWZeeQ Whe VchRRO SXUSRVe, Whe VchRROZide
OeaUQeU RXWcRPeV, aQd Whe VchRRO SURgUaP.

A1.4. PrompW: PURYLde a UaQge Rf e[aPSOeV WKaW WKe VcKRRO YLVLRQ, PLVVLRQ, VcKRROZLde OeaUQeU RXWcRPeV,
aQd SURgUaP aUe cRQVLVWeQW.

FindingV SXpporWing EYidence
God-honoUing, ChUiVW-cenWeUed, Bible-baVed pUogUamV Wo
VXppoUW oXU miVVion inclXde Zeekl\ chapelV, VpiUiWXal
emphaViV acWiYiWieV, and cXUUicXlXm fUom ChUiVWian pXbliVheUV.
We Veek Wo enVXUe a VXpeUioU academic and e[WUacXUUicXlaU
e[peUience b\ offeUing Whe Red CUoVV ClXb, man\ AP claVVeV,
VWaWeZide academic and fine aUW compeWiWionV, Vchool
e[pediWionV Wo WaVhingWon D.C. and SacUamenWo. In an
incUeaVingl\ difficXlW demogUaphic, Ze Veek Wo miniVWeU Wo
each famil\ b\ pUoYiding all ChUiVWian WeacheUV, YiViWing
VWXdenW homeV, and YiViWing WheiU UeVpecWiYe coXnWUieV Zhen

CXUUicXlXm fUom ABEKA and
Bob JoneV UniYeUViW\ (BJU)
ChUiVWian WeacheUV
Weekl\ chapel
Bible ClaVVeV
OYeUVeaV ViViWV
SpiUiWXal EmphaViV AcWiYiWieV
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oppoUWXniWieV peUmiW. HoZeYeU, Ze do noW \eW haYe effecWiYe
commXnicaWion ZiWh man\ of WhoVe Zho do noW commXnicaWe
Zell in EngliVh. BeWhel Uecogni]eV WhiV aV an aUea of gUoZWh.

Red CUoVV ClXb
AP TeVWing
GSACS CompeWiWionV
School TUipV

CommXnicaWion aboXW ViVion, MiVVion,  and SchoolZide Learner OXWcomeV
A1.5. IndicaWor: The VchRRO haV PeaQV WR SXbOici]e Whe YiViRQ, PiVViRQ, aQd VchRROZide OeaUQeU RXWcRPeV
WR Whe VWXdeQWV, SaUeQWV, aQd RWheU PePbeUV Rf Whe VchRRO cRPPXQiW\.

A1.5. PrompW: E[aPLQe WKe effecWLYeQeVV Rf WKe PeaQV WR SXbOLcL]e WKe SXUSRVe aQd WKe VcKRROZLde
OeaUQeU RXWcRPeV WR WKe VWXdeQWV, SaUeQWV, aQd RWKeU PePbeUV Rf WKe VcKRRO cRPPXQLW\.

FindingV SXpporWing EYidence
The miVVion VWaWemenW, YiVion, and VWXdenW goalV aUe on
poVWeUV in each of Whe claVVUoomV and alVo on Whe Vchool¶V
ZebViWe. AVpecWV of each of WheVe aUe highlighWed in Whe
Vchool¶V Weekl\ WaUUioU neZVleWWeU.

ClaVVUoom PoVWeUV
Weekl\ WaUUioU
WebViWe

RegXlar ReYieZ/ReYiVion
A1.6. IndicaWor: The VchRRO haV a SURceVV fRU UegXOaU UeYieZ/UeYiViRQ Rf Whe VchRRO SXUSRVe aQd Whe
VchRROZide OeaUQeU RXWcRPeV baVed RQ cXUUeQW aQd fXWXUe OeaUQeU QeedV aQd RWheU ORcaO/gORbaO
WUeQdV/cRQdiWiRQV.

A1.6. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf WKe UegXOaU SURceVV fRU UeYLeZ/UeYLVLRQ Rf WKe cRUe beOLefV,
VcKRRO YLVLRQ, PLVVLRQ, aQd WKe VcKRROZLde OeaUQeU RXWcRPeV. IQcOXde WKe degUee WR ZKLcK WKe
UeYLeZ/UeYLVLRQ SURceVV addUeVVeV cXUUeQW aQd fXWXUe OeaUQeU QeedV aQd RWKeU ORcaO/gORbaO
WUeQdV/cRQdLWLRQV.

FindingV SXpporWing EYidence
BeWhel adminiVWUaWion iV aZaUe of Whe neceVViW\ of UegXlaU
UeYieZ and UeYiVionV needed Wo Whe Vchool philoVoph\, goalV,
miVVion, and VWXdenW goalV. The leadeUVhip aWWempWV Wo UeYieZ
docXmenWV annXall\ and poWenWiall\ XpdaWe if neceVVaU\. The
School BoaUd and BPA (BeWhel PaUenW AVVociaWion) aUe
encoXUaged Wo UeYieZ Whem UegXlaUl\.

AdminiVWUaWiYe MeeWingV
FacXlW\ MeeWingV
BPA MeeWingV

61



BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

A2. GoYernance CriWerion

The gRYeUQiQg aXWhRUiW\ (a) adRSWV SROicieV Zhich aUe cRQViVWeQW ZiWh Whe VchRRO¶V PiVViRQ aQd YiViRQ
(SXUSRVe) aQd VXSSRUW Whe achieYePeQW Rf Whe VchRROZide OeaUQeU RXWcRPeV, (b) deOegaWeV
iPSOePeQWaWiRQ Rf WheVe SROicieV WR Whe SURfeVViRQaO VWaff aQd (c) PRQiWRUV UeVXOWV.

Online ProgramV: iNACOL SWandard B: GoYernance SWaWemenW: GRYeUQaQce iV W\SicaOO\ SURYided b\ a BRaUd Rf
DiUecWRUV, aQ AdYiVRU\ BRaUd RU aQ ISEP BRaUd. IQ a TXaOiW\ RQOiQe SURgUaP, gRYeUQaQce aQd OeadeUVhiS ZRUN
haQd-iQ-haQd, deYeORSiQg Whe RSeUaWiRQaO SROicieV fRU Whe SURgUaP aQd iWV OeadeUVhiS aQd VWaff. [iNACOL SWaQdaUd
B, 2009]

IndicaWorV ZiWh PrompWV

Clear PolicieV and ProcedXreV
A2.1. IndicaWor: TheUe aUe cOeaU SROicieV aQd SURcedXUeV ZiWh UegaUd WR Whe VeOecWiRQ, cRPSRViWiRQ aQd
VSecific dXWieV Rf Whe gRYeUQiQg aXWhRUiW\.

A2.1. PrompW: EYaOXaWe WKe cOaULW\ Rf WKe SROLcLeV aQd SURcedXUeV UegaUdLQg WKe VeOecWLRQ, cRPSRVLWLRQ
aQd VSecLfLc dXWLeV Rf WKe gRYeUQLQg aXWKRULW\.

FindingV SXpporWing EYidence
BeWhel BapWiVW ChXUch BoaUd of TUXVWeeV haV pUimaU\
goYeUnance of Whe Vchool. ChXUch b\-laZV conWain policieV foU
Whe BoaUd of TUXVWeeV. MembeUV of Whe BoaUd aUe VelecWed
annXall\ b\ chXUch membeUV dXUing Whe chXUch bXVineVV
meeWing.

ChXUch b\-laZV
BoaUd MeeWing MinXWeV

PreWraining of PoWenWial Board MemberV
A2.2. IndicaWor: IQdiYidXaOV ZhR VeeN bRaUd PePbeUVhiS RU aUe beiQg cRQVideUed aV aSSRiQWeeV b\ Whe
bRaUd ZiOO haYe VRPe fRUP Rf WUaiQiQg iQ Whe SUiQciSOeV aQd VNiOOV eVVeQWiaO WR Whe effecWiYeQeVV Rf Whe
VchRRO bRaUd.

A2.2. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf WKe WUaLQLQg WKaW LV RffeUed WR SURVSecWLYe RU QeZ VcKRRO
bRaUd PePbeUV.

FindingV SXpporWing EYidence
BeWhel BapWiVW ChXUch BoaUd of TUXVWeeV haV pUimaU\
goYeUnance of Whe Vchool. TheUe iV no foUmal TUXVWee WUaining,
hoZeYeU, Whe PaVWoU aVVXUeV candidaWeV aUe qXalified accoUding
Wo chXUch b\-laZV

ChXUch b\-laZV

RelaWionVhip of PolicieV
A2.3. IndicaWor: The gRYeUQiQg aXWhRUiW\¶V SROicieV aUe diUecWO\ cRQQecWed WR Whe VchRRO¶V YiViRQ, PiVViRQ,
aQd VchRROZide OeaUQeU RXWcRPeV.

A2.3. PrompW: EYaOXaWe WKe adeTXac\ Rf WKe SROLcLeV WR VXSSRUW WKe VcKRRO¶V YLVLRQ, PLVVLRQ, aQd
VcKRROZLde OeaUQeU RXWcRPeV WKURXgK LWV SURgUaPV aQd RSeUaWLRQV.

FindingV SXpporWing EYidence
MinXWeV of Whe boaUd, adminiVWUaWion, and WUXVWeeV/deacon
meeWingV UeflecW Whe VXppoUW of Whe Vchool¶V YiVion, miVVion,
and VWXdenW goalV.

TUXVWeeV MeeWing MinXWeV
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A2.3. AddiWional Online InVWrXcWion PrompW: PrompW: EYaOXaWe WKe SROLcLeV UeOaWed WR RQOLQe LQVWUXcWLRQ
fRU effecWLYeQeVV LQ cOaULf\LQg WKe YLVLRQ fRU WKe VcKRRO¶V XVe Rf YaULRXV W\SeV Rf RQOLQe cXUULcXOXP,
LQVWUXcWLRQ aQd VXSSRUW PeWKRdRORgLeV; WKLV LQcOXdeV, XSgUadLQg RU XSdaWLQg WecKQRORg\, acceSWabOe XVe
SROLcLeV, CIPA SROLcLeV, aQd SROLcLeV WR eQVXUe LQWeUQeW VafeW\.

FindingV SXpporWing EYidence
N/A N/A

InYolYemenW of GoYerning AXWhoriW\
A2.4. IndicaWor: The gRYeUQiQg aXWhRUiW\ iV iQYROYed iQ Whe UegXOaU UeYieZ aQd UefiQePeQW Rf Whe VchRRO¶V
YiViRQ, PiVViRQ aQd VchRROZide OeaUQeU RXWcRPeV. The gRYeUQiQg aXWhRUiW\ XVeV a YaUieW\ Rf VWUaWegieV WR
UePaiQ cXUUeQW iQ UeVeaUch-baVed NQRZOedge abRXW effecWiYe VchRROV.

A2.4. PrompW: EYaOXaWe WKe SURceVVeV fRU WKe LQYROYePeQW Rf WKe gRYeUQLQg bRaUd LQ WKe UegXlar reYieZ
and refinemenW of Whe school¶s Yision, mission, and schoolZide learner oXWcomes.
FindingV SXpporWing EYidence
The adminiVWUaWion keepV Whe BoaUd of TUXVWeeV infoUmed ZiWh
peUWinenW infoUmaWion aboXW Whe Vchool aW each BoaUd meeWing.
The adminiVWUaWoU pUoYideV financial XpdaWeV, and Whe
pUincipal infoUmV boaUd membeUV of deWailV of Whe VWaWe of Whe
Vchool.

TUXVWeeV MeeWing MinXWeV

School CommXniW\ UnderVWanding
A2.5. IndicaWor:  The VchRRO cRPPXQiW\ XQdeUVWaQdV Whe gRYeUQiQg aXWhRUiW\¶V UROe.

A2.5. PrompW: TR ZKaW degUee dReV WKe VcKRRO cRPPXQLW\ XQdeUVWaQd WKe gRYeUQLQg aXWKRULW\'V UROe?

FindingV SXpporWing EYidence
The Vchool commXniW\ Zill ofWen Vee Whe PaVWoU and
adminiVWUaWion aW majoU Vchool eYenWV. TheVe indiYidXalV Zill
ofWenWimeV open Whe eYenWV ZiWh pUa\eU and a foUmal gUeeWing.
Man\ of Whe da\-Wo-da\ inWeUacWionV Whe commXniW\ haV ZiWh
leadeUVhip occXUV ZiWh Whe elemenWaU\ and high Vchool
pUincipleV. School leadeUVhip alVo aWWendV VpoUWing eYenWV aV
WheiU VchedXle alloZV. The PaVWoU and adminiVWUaWion haYe an
open dooU polic\ Wo meeW ZiWh Whe Vchool and chXUch
commXniW\.

School eYenWV

RelaWionVhip Wo ProfeVVional SWaff
A2.6. IndicaWor: TheUe iV cOeaU XQdeUVWaQdiQg abRXW Whe UeOaWiRQVhiS beWZeeQ Whe gRYeUQiQg aXWhRUiW\ aQd
Whe UeVSRQVibiOiWieV Rf Whe SURfeVViRQaO VWaff. The gRYeUQiQg aXWhRUiW\ cRQVWUaiQV iWV acWiRQV WR SROic\
PaNiQg aQd VWUaWegic SOaQQiQg, ZhiOe aXWhRUi]iQg Whe adPiQiVWUaWiRQ WR iPSOePeQW iWV deciViRQV.

A2.6. PrompW: DeWeUPLQe ZKeWKeU WKeUe LV cOeaU XQdeUVWaQdLQg abRXW WKe UeOaWLRQVKLS beWZeeQ WKe
gRYeUQLQg bRaUd aQd WKe UeVSRQVLbLOLWLeV Rf WKe SURfeVVLRQaO VWaff aQd KRZ WKaW XQdeUVWaQdLQg LV deYeORSed
aQd PaLQWaLQed.

FindingV SXpporWing EYidence
The BeWhel BapWiVW ChXUch BoaUd of TUXVWeeV haV qXaUWeUl\
meeWingV ZheUe majoU aVpecWV of Whe Vchool miniVWU\ aUe
diVcXVVed. The PaVWoU and Vchool adminiVWUaWion meeW

BoaUd of TUXVWeeV MeeWing
MinXWeV
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biZeekl\ Wo diVcXVV da\-Wo-da\ aVpecWV of Whe Vchool and
deYelop policieV. ThoVe policieV and deciVionV aUe paVVed
doZn Wo Whe VWaff dXUing depaUWmenW meeWingV ZiWh Whe
pUincipalV.
When membeUV of Whe VWaff haYe an idea oU VXggeVWion, Whe\
UepoUW Wo WheiU VXpeUYiVoU, Zho Zill When Wake iW Wo
adminiVWUaWion foU appUoYal. AdminiVWUaWion pUoYideV an
aYenXe foU VWaff membeUV Wo make VXggeVWionV Wo impUoYe Whe
Vchool. ThiV haV been in Whe foUm of a VWaff VXUYe\, VWaff
meeWingV, oU UegXlaU conYeUVionV.

Admin MeeWing MinXWeV
DepaUWmenW meeWing minXWeV
End of Whe \eaU VWaff VXUYe\

Board EYalXaWion/MoniWoring ProcedXreV
A2.7. IndicaWor: TheUe iV cOaUiW\ Rf Whe eYaOXaWiRQ aQd PRQiWRUiQg SURcedXUeV caUUied RXW b\ Whe gRYeUQiQg
bRaUd, iQcOXdiQg Whe UeYieZ Rf VWXdeQW SeUfRUPaQce, RYeUaOO VchRRO SURgUaPV aQd RSeUaWiRQV, aQd Whe
fiVcaO heaOWh Rf Whe VchRRO.

A2.7. PrompW: DeWeUPLQe WKe degUee WR ZKLcK WKeUe LV cOaULW\ Rf WKe eYaOXaWLRQ aQd PRQLWRULQg SURcedXUeV
caUULed RXW b\ WKe gRYeUQLQg bRaUd, LQcOXdLQg UeYLeZ Rf VWXdeQW SeUfRUPaQce, RYeUaOO VcKRRO SURgUaPV aQd
RSeUaWLRQV, aQd fLVcaO KeaOWK Rf WKe VcKRRO.

FindingV SXpporWing EYidence
The BoaUd of TUXVWeeV diVcXVVeV Whe Vchool pUogUamV and
opeUaWionV and fiVcal healWh. MinXWeV fUom adminiVWUaWion and
boaUd meeWingV UeflecW diVcXVVionV. ReYieZ of VWXdenW
peUfoUmance iV conVideUed/eYalXaWed b\ adminiVWUaWion.
The Vchool leadeUVhip ZoUkV cloVel\ ZiWh Whe BoaUd of
TUXVWeeV Wo enVXUe an\ deciVionV UegaUding Whe Vchool align
ZiWh Whe miVVion and YiVion of boWh Whe chXUch and Vchool.

TUXVWeeV MeeWing MinXWeV

ComplainW and ConflicW ReVolXWion ProcedXreV
A2.8. IndicaWor: The eVWabOiVhed gRYeUQiQg bRaUd/VchRRO¶V cRPSOaiQW aQd cRQfOicW UeVROXWiRQ SURcedXUeV
aV Whe\ aSSO\ WR Whe VchRRO¶V VWaNehROdeUV aUe effecWiYe.

A2.8. PrompW: CRPPeQW RQ WKe effecWLYeQeVV Rf WKe eVWabOLVKed gRYeUQLQg bRaUd/VcKRRO¶V cRPSOaLQW aQd
cRQfOLcW UeVROXWLRQ SURcedXUeV aV WKe\ aSSO\ WR WKe VcKRRO¶V VWaNeKROdeUV.

FindingV SXpporWing EYidence
The Vchool plan foU conflicW UeVolXWion folloZV Whe paWWeUn of
MaWWheZ 18:15-21. When conflicWV aUiVe beWZeen indiYidXalV,
Whe\ VhoXld fiUVW appUoach Whe oWheU paUW\ in a VpiUiW of loYe,
Veeking UeconciliaWion. If Whe maWWeU failV Wo be UeVolYed Whe
indiYidXal VhoXld Veek coXnVel fUom WheiU VXpeUYiVoU. If Whe
maWWeU iV VWill acWiYe, iW Zill moYe Xp Whe chain of
adminiVWUaWion XnWil iW iV UeVolYed.

MaWWheZ 18:15-21
FacXlW\ manXal
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EYalXaWion ProcedXreV
A2.9. IndicaWor: The gRYeUQiQg aXWhRUiW\ caUUieV RXW cOeaUO\ defiQed eYaOXaWiRQ SURcedXUeV.

A2.9. PrompW: CRPPeQW RQ WKe cOaULW\ Rf WKe eYaOXaWLRQ SURcedXUeV caUULed RXW b\ WKe gRYeUQLQg
aXWKRULW\.

FindingV SXpporWing EYidence
The BoaUd of TUXVWeeV UeceiYeV XpdaWeV aboXW Whe Vchool fUom
Whe adminiVWUaWoU and pUincipalV dXUing iWV qXaUWeUl\ meeWingV.

BoaUd MeeWing MinXWeV

EYalXaWion of GoYerning AXWhoriW\
A2.10. IndicaWor: TheUe iV a SURceVV fRU eYaOXaWiQg Whe gRYeUQiQg aXWhRUiW\.

A2.10. PrompW: ReYLeZ aQd aVVeVV WKe SURceVV fRU eYaOXaWLQg WKe gRYeUQLQg aXWKRULW\.

FindingV SXpporWing EYidence
The PaVWoU and ChaiUman of Whe BoaUd haYe Whe UeVponVibiliW\
Wo eYalXaWe Whe effecWiYeneVV of Whe BoaUd MembeUV in WheiU
giYen UeVponVibiliWieV and Zill Wake appUopUiaWe acWion aV
needed. In addiWion, Whe chXUch membeUV YoWe Wo affiUm Whe
BoaUd of TUXVWeeV¶ membeUV dXUing Whe annXal bXVineVV
meeWing.

ChXUch b\-laZV
AnnXal BXVineVV MeeWing
MinXWeV.
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A3. School LeaderVhip CriWerion

The VchRRO OeadeUVhiS (a) PaNeV deciViRQV WR faciOiWaWe acWiRQV WhaW fRcXV Whe eQeUgieV Rf Whe VchRRO RQ
VWXdeQWV¶ achieYePeQW Rf Whe VchRROZide OeaUQeU RXWcRPeV (b) ePSRZeUV Whe VWaff aQd (c) eQcRXUageV
cRPPiWPeQW, SaUWiciSaWiRQ aQd VhaUed accRXQWabiOiW\ fRU VWXdeQW OeaUQiQg.

Online ProgramV: iNACOL SWandard C: LeaderVhip: The OeadeUVhiS Rf a TXaOiW\ RQOiQe SURgUaP iV accRXQWabOe
WR Whe SURgUaP¶V gRYeUQaQce bRd\, aQd iV UeVSRQVibOe fRU VeWWiQg aQd PeeWiQg Whe RSeUaWiRQaO aQd VWUaWegic gRaOV iQ
VXSSRUW Rf Whe SURgUaP¶V PiVViRQ aQd YiViRQ VWaWePeQWV. [iNACOL SWaQdaUd C, 2009]

Online ProgramV: iNACOL SWandard I: InWegriW\ and AccoXnWabiliW\: IQ a TXaOiW\ RQOiQe SURgUaP, OeadeUVhiS iV
WUaQVSaUeQW iQ iWV PaQagePeQW Rf Whe SURgUaP, SURYidiQg UegXOaU aQd WiPeO\ iQfRUPaWiRQ RQ SURgUeVV WRZaUdV
aWWaiQPeQW Rf gRaOV, aOigQPeQW ZiWh SROicieV aQd VWaQdaUdV, aQd achieYePeQW Rf VWXdeQW OeaUQiQg RXWcRPeV.
[iNACOL SWaQdaUd I, 2009]

Online ProgramV: iNACOL SWandard D: Planning: A TXaOiW\ RQOiQe SURgUaP PaNeV SOaQQiQg, PaQaged b\ Whe
OeadeUVhiS aQd VWaff Rf Whe RUgaQi]aWiRQ a UegXOaU SaUW Rf Whe SURgUaP. TheUe aUe VeYeUaO W\SeV Rf SOaQQiQg
acWiYiWieV, iQcOXdiQg VWUaWegic SOaQQiQg, ORQg-UaQge aQd RSeUaWiRQaO SOaQQiQg, Zhich ideQWifieV aQQXaO gRaOV. EffecWiYe
SOaQQiQg iV QRW a RQe-WiPe acWiYiW\, bXW iQVWead VhRXOd SURYide RSSRUWXQiWieV fRU UefOecWiRQ RQ hRZ WR iPSURYe Whe
RUgaQi]aWiRQ¶V SeUfRUPaQce. [iNACOL SWaQdaUd D, 2009]

Online ProgramV: iNACOL SWandard F: CommiWmenW: IQ a TXaOiW\ RQOiQe SURgUaP gRYeUQaQce, OeadeUVhiS aQd
VWaff aUe UeVSRQVibOe fRU cUeaWiQg aQ RUgaQi]aWiRQ WhaW dePRQVWUaWeV a cRPPiWPeQW WR aWWaiQiQg Whe SURgUaP¶V gRaOV
aQd PiVViRQ VWaWePeQW. EYeU\RQe ZiWhiQ Whe RUgaQi]aWiRQ XQdeUVWaQdV Whe PiVViRQ VWaWePeQW aQd ZRUNV WR achieYe
iW. [iNACOL SWaQdaUd F, 2009]

IndicaWorV ZiWh PrompWV

Defined ReVponVibiliWieV, PracWiceV, eWc.
A3.1. IndicaWor: The VchRRO haV adPiQiVWUaWRU aQd facXOW\ ZUiWWeQ SROicieV, chaUWV, aQd haQdbRRNV WhaW
defiQe UeVSRQVibiOiWieV, RSeUaWiRQaO SUacWiceV, deciViRQ-PaNiQg SURceVVeV, aQd UeOaWiRQVhiSV Rf OeadeUVhiS
aQd VWaff.

A3.1. PrompW: EYaOXaWe WKeVe adPLQLVWUaWRU aQd facXOW\ ZULWWeQ SROLcLeV, cKaUWV, aQd KaQdbRRNV.
DeWeUPLQe WKe cOaULW\ aQd XQdeUVWaQdLQg Rf WKeVe b\ adPLQLVWUaWLRQ aQd facXOW\.

FindingV SXpporWing EYidence
The FacXlW\ Handbook conWainV chaUWV, deVcUipWionV, and
policieV UegaUding Whe oUgani]aWional VWUXcWXUe,
UeVponVibiliWieV, and pUacWiceV of Whe Vchool leadeUVhip.
The cXUUenW leadeUVhip UoleV aUe aV folloZV:
PaVWoU Adam ShamVXddin, School SXpeUinWendenW
DU. TeUU\ CanWUell, School AdminiVWUaWoU
MU. Dann\ ThomaV, High School PUincipal
MUV. Roe OVboUne, ElemenWaU\ and Middle School PUincipal

FacXlW\ Handbook
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E[iVWing SWrXcWXreV
A3.2. IndicaWor: The VchRRO haV e[iVWiQg VWUXcWXUeV fRU iQWeUQaO cRPPXQicaWiRQ, SOaQQiQg aQd UeVROYiQg
diffeUeQceV.

A3.2. PrompW: HRZ effecWLYe aUe WKe e[LVWLQg VWUXcWXUeV fRU LQWeUQaO cRPPXQLcaWLRQ, SOaQQLQg aQd
UeVROYLQg dLffeUeQceV?

FindingV SXpporWing EYidence
InWeUnal commXnicaWionV e[iVW in Whe foUm of emailV, memoV,
and facXlW\ meeWingV.
BeWhel empoZeUV iWV VWaff WhUoXgh Whe beginning of Vchool
in-VeUYice Zeek, depaUWmenW VWaff meeWingV, and in-VeUYice
da\V. DXUing Whe beginning of Vchool in-VeUYice Zeek, Whe
adminiVWUaWion VpendV e[WUa Wime encoXUaging and VpiUiWXall\
and menWall\ pUepaUing BeWhel¶V VWaff foU Whe Xpcoming Vchool
\eaU. AlVo, Whe WeacheUV can meeW ZiWh Whe pUincipal and
VXpeUYiVoUV foU addiWional qXeVWionV and conceUnV. PUincipleV
foU conflicW UeVolXWion aUe baVed on MaWWheZ 18, and caUUied Wo
Whe pUincipalV of each depaUWmenW and XlWimaWel\ Wo Whe
adminiVWUaWion and paVWoU.

FacXlW\ Handbook
SWaff MeeWing MinXWeV
School CalendaU
Email logV

InYolYemenW of SWaff
A3.3. IndicaWor: The VchRRO OeadeUVhiS haV SURceVVeV aQd SURcedXUeV fRU iQYROYiQg VWaff iQ VhaUed
UeVSRQVibiOiW\, cROOabRUaWiYe VWUXcWXUeV aQd acWiRQV, aQd accRXQWabiOiW\ WR fRcXV RQgRiQg iPSURYePeQW RQ
WeachiQg aQd OeaUQiQg WhaW VXSSRUWV VWXdeQW OeaUQiQg.

A3.3. PrompW: HRZ effecWLYe aUe WKe SURceVVeV aQd SURcedXUeV fRU LQYROYLQg VWaff LQ VKaUed UeVSRQVLbLOLW\,
acWLRQV, aQd accRXQWabLOLW\ WR VXSSRUW VWXdeQW OeaUQLQg?

FindingV SXpporWing EYidence
The Weaching VWaff iV inYolYed in collaboUaWiYe meeWingV Wo
diVcXVV Vchool impUoYemenW and VWXdenW leaUning.
DepaUWmenW VWaff meeWingV alVo help Wo Uemind VWaff of VhaUed
UeVponVibiliWieV.
BeWhel¶V adminiVWUaWion encoXUageV all WeacheUV Wo haYe an
open-dooU polic\ WhUoXghoXW Whe da\. AfWeU-Vchool WXWoUing
and help claVVeV aUe aYailable all \eaU long, along ZiWh lXnch
bUeak aVViVWance foU VWXdenWV Zho need help in ceUWain aUeaV.
ThUoXghoXW Whe Vchool \eaU, WeacheUV meeW ZiWh and make
phone callV Wo paUenWV Wo diVcXVV WheiU child¶V impUoYemenW
and aUeaV needing ZoUk. EYeU\ \eaU BeWhel holdV
paUenW-WeacheU confeUenceV Wo alloZ paUenWV Wo haYe
one-on-one Wime ZiWh WheiU child'V WeacheU. TeacheUV Uemain in
UegXlaU conWacW ZiWh paUenWV UegaUding VWXdenW gUadeV and
behaYioU. TeacheUV deViUe Wo Vee all VWXdenWV achieYe WheiU
goalV boWh academicall\ and VpiUiWXall\.

FacXlW\ Handbook
SWaff MeeWing MinXWeV
School CalendaU
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EYalXaWion of E[iVWing ProceVVeV
A3.4. IndicaWor: The VchRRO OeadeUVhiS UegXOaUO\ UeYieZV Whe e[iVWiQg SURceVVeV WR deWeUPiQe Whe degUee
WR Zhich acWiRQV Rf Whe OeadeUVhiS aQd VWaff fRcXV RQ VXcceVVfXO VWXdeQW OeaUQiQg.

A3.4. PrompW: TR ZKaW e[WeQW dReV WKe VcKRRO OeadeUVKLS UegXOaUO\ UeYLeZ WKe e[LVWLQg SURceVVeV WR
deWeUPLQe WKe degUee WR ZKLcK acWLRQV Rf WKe OeadeUVKLS aQd VWaff fRcXV RQ VXcceVVfXO VWXdeQW OeaUQLQg?

FindingV SXpporWing EYidence
When e[iVWing pUoceVVeV fail Wo keep VWXdenW goalV fUom
falWeUing oU failing, VWaff meeWingV aUe held Wo deWeUmine Whe
degUee Wo Zhich Whe goal iV noW being achieYed. ThiV mighW
inclXde an aVVeVVmenW of Whe VWaff membeU dXUing claVV being
obVeUYed b\ a maVWeU WeacheU oU an adminiVWUaWion membeU.
OWheU inVWanceV ma\ inclXde UeYiVion of cXUUicXlXm and
pUoceVVeV. MeeWingV beWZeen WeacheUV and VWaff VomeWimeV
pUoYide VolXWionV foU immediaWe implemenWaWion. Man\ VWaff
membeUV e[pUeVV cXUUicXlXm challengeV ZiWh WheiU peeUV
Veeking a VolXWion befoUe a loVV of inVWUXcWion.

TeacheU and adminiVWUaWion
meeWingV.
AnnXal WeacheU
moniWoUing/eYalXaWion
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A4. SWaff CriWerion

The VchRRO OeadeUVhiS aQd VWaff aUe TXaOified fRU WheiU aVVigQed UeVSRQVibiOiWieV, aUe cRPPiWWed WR Whe
VchRRO¶V SXUSRVe aQd eQgage iQ RQgRiQg SURfeVViRQaO deYeORSPeQW WhaW SURPRWeV VWXdeQW OeaUQiQg.

Online ProgramV: iNACOL SWandard E: Organi]aWional SWaffing: A TXaOiW\ RQOiQe SURgUaP UecRgQi]eV
aSSURSUiaWe OeYeOV Rf VWaffiQg aUe cUiWicaO WR Whe VXcceVV Rf aQ RQOiQe SURgUaP. SWaff VhRXOd be ZeOO-WUaiQed iQ RUdeU WR
VXcceVVfXOO\ PeeW WheiU SeUfRUPaQce gRaOV, aQd aUe SURYided ZiWh aSSURSUiaWe OeYeOV Rf VXSSRUW, UeVRXUceV,
feedbacN aQd PaQagePeQW. [iNACOL SWaQdaUd E, 2009]

IndicaWorV ZiWh PrompWV

Emplo\menW PolicieV/PracWiceV
A4.1. IndicaWor: The VchRRO haV cOeaU ePSOR\PeQW SROicieV/SUacWiceV UeOaWed WR TXaOificaWiRQ UeTXiUePeQWV
Rf VWaff.

A4.1. PrompW: EYaOXaWe WKe cOaULW\ Rf WKe ePSOR\PeQW SROLcLeV aQd SUacWLceV UeOaWed WR
TXaOLfLcaWLRQ/VWaWXWRU\ UeTXLUePeQWV Rf cXUUeQW aQd SRWeQWLaO VWaff fRU aOO SURgUaPV, LQcOXdLQg aOO W\SeV Rf
RQOLQe LQVWUXcWLRQ aQd VSecLaOL]ed SURgUaPV VXcK aV cROOege/caUeeU SUeSaUaWLRQ.

FindingV SXpporWing EYidence
The FacXlW\ Handbook cleaUl\ defineV qXalificaWionV foU VWaff
membeUV. The Vchool adminiVWUaWion hiUeV VWaff membeUV
ZhoVe chaUacWeU and qXalificaWionV aUe aligned ZiWh Whe
ChXUch and Whe School¶V coUe beliefV, YalXeV, and edXcaWional
VWandaUdV.

FacXlW\ Handbook

QXalificaWionV of SWaff
A4.2. IndicaWor: The VchRRO UeYieZV aOO iQfRUPaWiRQ UegaUdiQg VWaff bacNgURXQd, WUaiQiQg, aQd SUeSaUaWiRQ.

A4.2. PrompW: EYaOXaWe WKe SURcedXUeV WR eQVXUe aOO VWaff PePbeUV LQ aOO SURgUaPV, LQcOXdLQg RQOLQe
LQVWUXcWLRQ, baVed RQ VWaff bacNgURXQd, WUaLQLQg, aQd SUeSaUaWLRQ aUe TXaOLfLed fRU WKeLU UeVSRQVLbLOLWLeV
ZLWKLQ aQ\ W\Se Rf LQVWUXcWLRQ WR eQVXUe TXaOLW\ VWXdeQW OeaUQLQg.

FindingV SXpporWing EYidence
AdminiVWUaWion UeYieZV backgUoXndV and qXalificaWionV of
VWaff befoUe hiUing. When hiUed, VWaff mXVW go WhUoXgh a
backgUoXnd check and fingeUpUinWing befoUe inWeUacWing ZiWh
VWXdenWV. SWaff membeUV aUe encoXUaged Wo Veek all foUmV of
WUaining Wo aVViVW Whem in meeWing Whe goalV of BeWhel BapWiVW
School. The School AdminiVWUaWoU, High School PUincipal, and
Whe ElemenWaU\ and Middle School SXpeUYiVoU aUe UeVponVible
Wo enVXUe VWXdenWV UeceiYe an edXcaWion commenVXUaWe ZiWh
Whe pUincipleV and edXcaWional goalV Zhich align ZiWh VWaWe
VWandaUdV. BeWhel BapWiVW School enVXUeV all VWXdenWV UeceiYe a
paVVing gUade in Whe UeqXiUed VXbjecWV Wo UeceiYe Whe diploma.

ReYieZ of VWaWe VWandaUdV
CooUdinaWed WUaining on and
off-campXV
SWaff membeUV VXmmeU WUaining
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Ma[imXm UVe of SWaff E[perWiVe
A4.3. IndicaWor: The VchRRO haV a SURceVV WR aVVigQ VWaff PePbeUV aQd SURYide aSSURSUiaWe RUieQWaWiRQ
fRU aOO aVVigQPeQWV, iQcOXdiQg RQOiQe iQVWUXcWiRQ aQd VSeciaOi]ed SURgUaPV VR WhaW Whe e[SeUWiVe Rf Whe VWaff
PePbeUV iV Pa[iPi]ed iQ UeOaWiRQ WR iPSacW RQ TXaOiW\ VWXdeQW OeaUQiQg.

A4.3. PrompW: EYaOXaWe WKe SURceVV WR aVVLgQ VWaff PePbeUV aQd SURYLde aQ aSSURSULaWe RULeQWaWLRQ
SURceVV WR eQVXUe aOO VWaff aUe TXaOLfLed aQd SUeSaUed RU WKeLU UeVSRQVLbLOLWLeV LQcOXdLQg aQ\ W\Se Rf RQOLQe
LQVWUXcWLRQ.

FindingV SXpporWing EYidence
The adminiVWUaWoU and high Vchool pUincipal meeW ZiWh VWaff
membeUV aW YaUioXV WimeV Wo diVcXVV hoZ Whe\ can beVW XVe
WheiU e[peUWiVe. TheVe meeWingV aUe eVpeciall\ XVefXl in
deWeUmining elecWiYeV, aV Zell aV oWheU adYanced claVVeV, and
e[WUacXUUicXlaU pUogUamV.

TeacheU applicaWion
TeacheU/AdminiVWUaWion
commXnicaWion

Defining and UnderVWanding PracWiceV/RelaWionVhipV
A4.4. IndicaWor: The VchRRO haV cOeaU adPiQiVWUaWRU aQd facXOW\ ZUiWWeQ SROicieV, chaUWV, aQd haQdbRRNV
WhaW defiQe UeVSRQVibiOiWieV, RSeUaWiRQaO SUacWiceV, deciViRQ-PaNiQg SURceVVeV, aQd UeOaWiRQVhiSV Rf
OeadeUVhiS aQd VWaff.

A4.4. PrompW: EYaOXaWe WKe adPLQLVWUaWRU aQd facXOW\ ZULWWeQ SROLcLeV, cKaUWV, SacLQg gXLdeV, aQd
KaQdbRRNV WKaW defLQe UeVSRQVLbLOLWLeV, RSeUaWLRQaO SUacWLceV, decLVLRQ-PaNLQg SURceVVeV, aQd
UeOaWLRQVKLSV Rf OeadeUVKLS aQd VWaff. DeWeUPLQe WKe degUee Rf cOaULW\ aQd XQdeUVWaQdLQg Rf WKeVe b\
adPLQLVWUaWLRQ aQd facXOW\.

FindingV SXpporWing EYidence
PolicieV aUe liVWed in Whe facXlW\ handbook and WeacheUV
UeceiYe UeYiVionV aV UeqXiUed.

FacXlW\ Handbook

SWaff AcWionV/AccoXnWabiliW\ Wo SXpporW Learning
A4.5. IndicaWor: The VchRRO eYaOXaWeV Whe effecWiYeQeVV Rf Whe SURceVVeV aQd SURcedXUeV fRU iQYROYiQg
VWaff iQ VhaUed UeVSRQVibiOiW\, acWiRQV, aQd accRXQWabiOiW\ WR VXSSRUW VWXdeQW OeaUQiQg WhURXghRXW aOO
SURgUaPV. ThiV iQcOXdeV aQ eYaOXaWiRQ Rf Whe cROOegiaO VWUaWegieV XVed WR iPSOePeQW iQQRYaWiRQV aQd
eQcRXUage iPSURYePeQW, VXch aV VhadRZiQg, cRachiQg, RbVeUYaWiRQ, PeQWRUiQg, gURXS SUeVeQWaWiRQV.

A4.5. PrompW: HRZ effecWLYe aUe WKe SURceVVeV aQd SURcedXUeV fRU LQYROYLQg VWaff LQ VKaUed UeVSRQVLbLOLW\,
acWLRQV, aQd accRXQWabLOLW\ WR VXSSRUW VWXdeQW OeaUQLQg WKURXgKRXW aOO SURgUaPV? PURYLde UeSUeVeQWaWLYe
e[aPSOeV aQd daWa UegaUdLQg LPSacW RQ VWXdeQW OeaUQLQg?

FindingV SXpporWing EYidence
Coaching, VhadoZing, and menWoUing UegXlaUl\ Wake place foU
neZ VWaff alWhoXgh infoUmal. FoUmali]ing and docXmenWing
foU fXWXUe XVe in obVeUYaWion and gUoXp pUeVenWaWionV iV
neceVVaU\. SWXdenW gUoXp pUeVenWaWionV happen dXUing each
VemeVWeU. TeacheUV aUe encoXUaged Wo cooUdinaWe pUeVenWaWionV
ZiWh oWheU WeacheUV, Vo VWXdenWV do noW haYe moUe Whan one
dXUing a Vchool qXaUWeU.

TeacheU adminiVWUaWion file
LeVVon plan
GUadelink
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A4.5. AddiWional Online InVWrXcWion PrompW: EYaOXaWe WKe SURceVVeV aQd SURcedXUeV fRU LQYROYLQg
RQOLQe VWaff PePbeUV LQ SURfeVVLRQaO deYeORSPeQW acWLYLWLeV WKaW eQKaQce WKe XVe Rf WecKQRORg\ LQ WKe
deOLYeU\ Rf LQVWUXcWLRQ aQd VXSSRUW VWXdeQW OeaUQLQg.

FindingV SXpporWing EYidence
N/A N/A

SXpporW of ProfeVVional DeYelopmenW
A4.6. IndicaWor: The VchRRO effecWiYeO\ VXSSRUWV SURfeVViRQaO deYeORSPeQW/OeaUQiQg ZiWh WiPe, SeUVRQQeO,
PaWeUiaO, aQd fiVcaO UeVRXUceV WR faciOiWaWe aOO VWXdeQWV achieYiQg Whe acadePic VWaQdaUdV aQd Whe
VchRROZide OeaUQeU RXWcRPeV.

A4.6. PrompW: HRZ effecWLYe LV WKe VXSSRUW Rf SURfeVVLRQaO deYeORSPeQW/OeaUQLQg ZLWK WLPe, SeUVRQQeO,
PaWeULaO, aQd fLVcaO UeVRXUceV WR facLOLWaWe aOO VWXdeQWV acKLeYLQg WKe acadePLc VWaQdaUdV aQd WKe
VcKRROZLde OeaUQeU RXWcRPeV? PURYLde eYLdeQce aQd e[aPSOeV.

FindingV SXpporWing EYidence
AcWiYiWieV foU pUofeVVional deYelopmenW occXU aV Ze
paUWicipaWe in eYenWV VXch aV
TeacheU in-VeUYice:

- AnnXal SWaff OUienWaWion (AXgXVW)
- Half-da\ WeacheU WUaining (Fall & SpUing)

TeacheU ConYenWionV:
- GSACS conYenWion
- ABEKA elemenWaU\ WeacheU WUaining

AP SXmmeU SeVVionV
FXndV foU PUofeVVional DeYelopmenW and neceVVaU\ WUaYel aUe
pUoYided b\ Whe Vchool.
TZelYe compleWed pUofeVVional deYelopmenW hoXUV aUe
UeqXiUed annXall\. TeacheUV Zill inclXde a UepoUW of
impUoYemenWV Wo WheiU pedagog\ and hoZ iW UelaWeV Wo VWXdenW
goalV.

School CalendaU
FacXlW\ Handbook
PeUVonnel FileV
PUofeVVional DeYelopmenW
OppoUWXniWieV BoaUd locaWed in
Whe WeacheUV¶ ZoUkUoom

SXperYiVion and EYalXaWion
A4.7. IndicaWor: The VchRRO iPSOePeQWV effecWiYe VXSeUYiViRQ aQd eYaOXaWiRQ SURcedXUeV iQ RUdeU WR
SURPRWe SURfeVViRQaO gURZWh Rf VWaff

A4.7. PrompW: HRZ effecWLYe aUe WKe VcKRRO¶V VXSeUYLVLRQ aQd eYaOXaWLRQ SURcedXUeV LQ RUdeU WR SURPRWe
SURfeVVLRQaO gURZWK Rf VWaff LQ aOO aUeaV VXcK aV WKeLU WecKQRORgLcaO WUaLQLQg?

FindingV SXpporWing EYidence
DXUing Whe 2020 COVID-19 pandemic, WeacheUV needed Wo
leaUn hoZ Wo inVWUXcW VWXdenWV ZhilVW noW being on campXV.
The WUaining ZaV compleWed in WZo da\V Wo pUepaUe foU Zoom
inVWUXcWion Whe ne[W Zeek. The InfoUmaWion Technolog\ (IT)
VpecialiVW WUained Whe VWaff Vo VWXdenWV and VWaff coXld conWinXe

FacXlW\ Handbook
NeZ WeacheU WUaining
Technolog\ WUaining
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ZiWh inVWUXcWion Wo VXppoUW VWXdenW leaUning objecWiYeV.
NeZ WeacheU WUaining iV condXcWed one-on-one ZiWh an
e[peUienced WeacheU Wo alloZ Whe neZ WeacheU Whe oppoUWXniW\
Wo YieZ Whe inVWUXcWoU WeacheU UoXWineV Wo deWeUmine ZhaW
aVpecWV of WUaining Whe neZ WeacheU Zill find XVefXl.
To aVVXUe inWeUneW VafeW\, a VecXUe WiFi paVVZoUd iV aYailable
foU WeacheUV foU inWeUneW acceVV. SWXdenWV acceVV Whe inWeUneW
XVing a Vpecific addUeVV. InWeUneW VafegXaUdV aUe in place Wo
mainWain VecXUiW\, VafegXaUd infoUmaWion, and pUoWecW all fUom
XnjXVW ZebViWeV.

A4.7. AddiWional Online InVWrXcWion PrompW: HRZ effecWLYe aUe WKe VcKRRO¶V VXSeUYLVLRQ aQd eYaOXaWLRQ
SURcedXUeV LQ RUdeU WR SURPRWe SURfeVVLRQaO gURZWK Rf RQOLQe LQVWUXcWLRQaO VWaff, LQcOXdLQg WKeLU
WecKQRORgLcaO cRPSeWeQcLeV aQd XVe Rf WecKQRORg\ ZLWKLQ WKe cXUULcXOXP, aQd WKeLU fXOfLOOLQg UeTXLUePeQWV
fRU TXaOLW\ VWXdeQW-WeacKeU LQWeUacWLRQ?

FindingV SXpporWing EYidence
N/A N/A

MeaVXrable EffecW of ProfeVVional DeYelopmenW
A4.8. IndicaWor: TheUe aUe effecWiYe RSeUaWiQg SURceVVeV WhaW deWeUPiQe Whe PeaVXUabOe effecW Rf
SURfeVViRQaO deYeORSPeQW, cRachiQg, aQd PeQWRUiQg RQ VWXdeQW SeUfRUPaQce.

A4.8. PrompW: CRPPeQW RQ WKe effecWLYeQeVV Rf WKe SURceVVeV LQ deWeUPLQLQg WKe PeaVXUabOe effecW Rf
SURfeVVLRQaO deYeORSPeQW, cRacKLQg, aQd PeQWRULQg RQ VWXdeQW SeUfRUPaQce. PURYLde eYLdeQce abRXW
ZKeWKeU WKe SURfeVVLRQaO deYeORSPeQW/OeaUQLQg KaV Kad a SRVLWLYe LPSacW RQ VWXdeQW OeaUQLQg.

FindingV SXpporWing EYidence
TeacheUV VXbmiW an anal\ViV of WheiU WUaining and hoZ iW Zill
be XVed Wo VXppoUW VWXdenW leaUning objecWiYeV. PUofeVVional
DeYelopmenW iV meaVXUed WhUoXgh WeacheU
obVeUYaWionV/eYalXaWionV.

PUofeVVional DeYelopmenW
docXmenW
FacXlW\ Handbook
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A5. School EnYironmenW CriWerion

The VchRRO haV a Vafe, heaOWh\, QXUWXUiQg eQYiURQPeQW WhaW UefOecWV Whe VchRRO¶V SXUSRVe aQd iV
chaUacWeUi]ed b\ UeVSecW fRU diffeUeQceV, WUXVW, caUiQg, SURfeVViRQaOiVP, VXSSRUW, aQd high e[SecWaWiRQV fRU
each VWXdeQW.

Online ProgramV: iNACOL SWandard G: Financial and MaWerial ReVoXrceV: A TXaOiW\ RQOiQe SURgUaP haV
adeTXaWe fiQaQciaO aQd PaWeUiaO UeVRXUceV WR accRPSOiVh Whe PiVViRQ Rf Whe RUgaQi]aWiRQ. TheVe UeVRXUceV aUe
aSSURSUiaWeO\ SOaQQed fRU aQd e[SeQded XViQg VRXQd bXViQeVV SUacWiceV. [iNACOL SWaQdaUd G, 2009]

IndicaWorV ZiWh PrompWV

Caring, Concern, High E[pecWaWionV
A5.1. IndicaWor: The VchRRO dePRQVWUaWeV caUiQg, cRQceUQ, aQd high e[SecWaWiRQV fRU VWXdeQWV iQ aQ
eQYiURQPeQW WhaW hRQRUV iQdiYidXaO aQd cXOWXUaO diffeUeQceV.

A5.1. PrompW: TR ZKaW e[WeQW dReV WKe VcKRRO dePRQVWUaWe caULQg, cRQceUQ, aQd KLgK e[SecWaWLRQV fRU
VWXdeQWV LQ aQ eQYLURQPeQW WKaW KRQRUV LQdLYLdXaO dLffeUeQceV aQd LV cRQdXcLYe WR OeaUQLQg?

FindingV SXpporWing EYidence
BeWhel haV a caUing, nXUWXUing, and challenging enYiUonmenW foU
VWXdenWV.
OXU caUing enYiUonmenW iV demonVWUaWed WhUoXgh oXU open-dooU
polic\ foU WeacheUV and adminiVWUaWion, and ZiWh a Vmall
VWXdenW-WeacheU UaWio, Ze pUomoWe peUVonal inWeUacWion ZiWh
VWXdenWV.
A nXUWXUing VWXdenW enYiUonmenW beginV ZiWh VWaff deYelopmenW aW
oUienWaWion Wo enhance VpiUiWXal gUoZWh and implemenW neZ
Weaching VkillV. AdminiVWUaWion emphaVi]eV Whe need Wo VeUYe each
VWXdenW¶V famil\.
Each gUade haV a PaUenW-SWXdenW OUienWaWion Wo encoXUage
paUenW-WeacheU inWeUacWion. Weekl\ acWiYiWieV, VXch aV Chapel and
Bible claVVeV encoXUage VpiUiWXal gUoZWh. SpiUiWXal emphaViV eiWheU
on-campXV oU Whe Camp IUonZood ReWUeaW helpV Wo focXV on Weam
bXilding, and a chance foU neZ VWXdenWV Wo geW acqXainWed ZiWh
UeWXUning VWXdenWV. BeWhel BapWiVW School offeUV YaUioXV
commXniW\ deYelopmenW oppoUWXniWieV.
AcWiYiWieV VXch aV VpiUiW Zeek, homecoming Zeek and banqXeW,
Red Ribbon Week, School AfWeU DaUk, Beach BlaVW, Fall FeVWiYal,
SpUing BaVh all help bXild VWXdenW eVWeem and Vchool XniW\.
BeWhel¶V challenging enYiUonmenW iV VhoZn b\ being a college
pUepaUaWoU\ Vchool. We offeU AP (AdYanced PlacemenW) coXUVeV,
and man\ of oXU gUadXaWeV oYeU Whe paVW 10-\eaUV aUe accepWed Wo
collegeV WhUoXghoXW Whe coXnWU\ inclXding Whe UniYeUViW\ of
SoXWheUn CalifoUnia, UC SanWa BaUbaUa, UC IUYine, GUand Can\on
UniYeUViW\, PenVacola ChUiVWian College, UniYeUViW\ of
MaVVachXVeWWV, and AmheUVW.

Beach BlaVW
SpiUiWXal EmphaViV Week
Homecoming BanqXeW
Red Ribbon Week
School afWeU daUk
SWaff Handbook
SWXdenW Handbook
Bible claVV commXniW\
WUaVh clean-Xp
College admiVVion UeqXeVWV
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SWXdenW Self-EVWeem
A5.2. IndicaWor: The VchRRO fRVWeUV VWXdeQW VeOf-eVWeeP WhURXgh high e[SecWaWiRQV fRU each VWXdeQW aQd
UecRgQiWiRQ Rf VXcceVVeV.

A5.2. PrompW: TR ZKaW e[WeQW dReV WKe VcKRRO fRVWeU VWXdeQW VeOf-eVWeeP WKURXgK KLgK e[SecWaWLRQV fRU
eacK VWXdeQW aQd UecRgQLWLRQ Rf VXcceVVeV?

FindingV SXpporWing EYidence
Each claVV VeWV high VWandaUdV of achieYemenW. TeacheUV
inWeUacW ZiWh VWXdenWV aW bUeak and lXnch bXilding
UelaWionVhipV Wo beWWeU miniVWeU Wo each VWXdenW¶V needV.
End-of-Vchool-\eaU aZaUd ceUemonieV Uecogni]e VWXdenWV Zho
achieYe YaUioXV leYelV of academic and e[WUacXUUicXlaU
achieYemenW. To encoXUage Whe gUoZWh of Velf-eVWeem BeWhel
Uecogni]eV VWXdenW achieYemenW, and haV e[WUacXUUicXlaU
acWiYiWieV VXch aV aWhleWic compeWiWion, academic and fine aUWV
peUfoUmanceV, and compeWiWion.

Spelling Bee
GSACS compeWiWion
Academic AZaUdV NighWV
SpoUWV AZaUdV NighW
K4 Momm\ & Me LXnch
Speech MeeW
ChUiVWmaV & SpUing ConceUWV
Science/HiVWoU\ FaiU
DUama PUodXcWionV
SWXdenW WoUk DiVpla\V
PeUpeWXal AZaUd DiVpla\V

MXWXal ReVpecW and CommXnicaWion
A5.3. IndicaWor: MXWXaO UeVSecW aQd effecWiYe cRPPXQicaWiRQ aPRQg aQd beWZeeQ VWaff, VWXdeQWV, aQd
SaUeQWV iV eYideQW.

A5.3. PrompW: WKaW eYLdeQce VXSSRUWV PXWXaO UeVSecW aQd effecWLYe cRPPXQLcaWLRQ aPRQg aQd beWZeeQ
VWaff, VWXdeQWV, aQd SaUeQWV?

FindingV SXpporWing EYidence
SchedXled commXnicaWion happenV aW PaUenW-TeacheU
confeUenceV and Open HoXVe, hoZeYeU caVXal commXnicaWion
haV been Whe moVW beneficial WhUoXgh conYeUVaWionV, phone
callV, and emailV. AW Whe elemenWaU\ and middle Vchool leYelV,
PaUenW-TeacheU confeUenceV aUe conViVWenW and effecWiYe. AW
Whe High School leYel, BeWhel Uecogni]eV commXnicaWion aV a
ZeakneVV ZiWh familieV and gXaUdianV of inWeUnaWional
VWXdenWV.
PaUenWV and GXaUdianV aUe encoXUaged Wo make an
appoinWmenW ZiWh WeacheUV aW an\ Wime dXUing Whe Vchool \eaU.
TeacheUV conWacW paUenWV peUVonall\ WhUoXgh phone oU email.
FoUmal commXnicaWion e[iVWV WhUoXgh annoXncemenWV VenW
home and WhoVe giYen in chapelV and aVVemblieV, Weekl\
WaUUioU, Vchool ZebViWe, and Vchool emailV.

Email RecoUdV
AnnoXncemenW DocXmenWV
ElemenWaU\/Middle School
PaUenW-TeacheU ConfeUence
RecoUdV
Weekl\ WaUUioU
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Teacher SXpporW and EncoXragemenW
A5.4. IndicaWor: TheUe iV a OeYeO Rf VXSSRUW aQd eQcRXUagePeQW fRU WeacheUV WR XVe iQQRYaWiYe
aSSURacheV WR eQhaQce VWXdeQW OeaUQiQg.

A5.4. PrompW: HRZ effecWLYe LV WKe OeYeO Rf VXSSRUW aQd eQcRXUagePeQW fRU WeacKeUV WR XVe LQQRYaWLYe
aSSURacKeV WR eQKaQce VWXdeQW OeaUQLQg?

FindingV SXpporWing EYidence
The VWaff aW BeWhel BapWiVW School iV encoXUaged Wo be cUeaWiYe
in WheiU Weaching meWhodologieV. Some e[ampleV inclXde
VWXdenW in-claVV pUeVenWaWionV and VkiWV, Whe µWalk ThUoXgh
CalifoUnia¶ eYenW, Science and HiVWoU\ FaiUV, Whe bXckeW dUXm
enVemble, and YieZing Whe VWaUV WeleVcope nighW. TheVe eYenWV
ofWen UeqXiUe cooUdinaWion ZiWh Whe adminiVWUaWion and iWV
VXppoUW VWaff aV Zell.

PUofeVVional DeYelopmenW
BoaUd
LeVVon PlanV
Special EYenWV
Weekl\ WaUUioU
AXdiWoUiXm SchedXle

Safe, Clean, and Orderl\ EnYironmenW
A5.5. IndicaWor: The VchRRO haV e[iVWiQg SROicieV, UegXOaWiRQV aQd XVeV iWV UeVRXUceV WR eQVXUe a Vafe,
cOeaQ aQd RUdeUO\ SOace WhaW QXUWXUeV OeaUQiQg, iQcOXdiQg iQWeUQeW VafeW\.

A5.5. PrompW: CRPPeQW RQ \RXU aQaO\VLV Rf WKe effecWLYeQeVV Rf a) WKe e[LVWLQg SROLcLeV aQd XVe Rf
UeVRXUceV WR eQVXUe a Vafe, cOeaQ aQd RUdeUO\ SOace WKaW QXUWXUeV OeaUQLQg, aQd b) aOO aVSecWV Rf WKe VcKRRO
ZLWK UeVSecW WR VafeW\ UegXOaWLRQV LQcOXdLQg effecWLYe RSeUaWLQg SURcedXUeV fRU LQWeUQeW VafeW\.

FindingV SXpporWing EYidence
BeWhel iV a cloVed campXV. All YiViWoUV mXVW Vign in aW Whe office Wo
UeceiYe a name Wag. To help diUecW people WoZaUd Whe office, VecXUiW\ gaWeV
ZeUe inVWalled dXUing Whe VXmmeU of 2018. SecXUiW\ cameUaV ZeUe
UecenWl\ inVWalled Wo moniWoU ke\ aUeaV.
The pla\gUoXnd aUea iV gaWed, and WeacheUV aUe oXWVide dXUing VWXdenW
bUeakV. GlaVV dooUV aUe locked VhoUWl\ afWeU Vchool beginV each da\.
Da\caUe ZoUkeUV aUUiYe befoUe 7 A.M. and do noW leaYe XnWil Whe laVW
VWXdenW iV picked Xp b\ an aXWhoUi]ed paUenW oU gXaUdian. Da\caUe endV aW
6 PM.
FiUe dUillV and lockdoZn dUillV occXU aW VchedXled and non-VchedXled
inWeUYalV. The local fiUe depaUWmenW inVpecWV alaUmV and fiUe e[WingXiVheUV
once a \eaU. FiUe dUill eVcape UoXWeV aUe poVWed in each claVVUoom.
The WeacheUV moniWoU claVVUoom cleanlineVV.
SWXdenWV acceVV Whe inWeUneW WhUoXgh a Vchool-pUoYided WiFi Zhich
feaWXUeV XniqXe login cUedenWialV foU each VWXdenW. OXU pUacWiceV aUe Wo
haYe WeacheUV oU adminiVWUaWion enWeU WhoVe cUedenWialV foU VWXdenWV. The
VWXdenW neWZoUk iV alVo filWeUed Wo alloZ onl\ peUWinenW ViWeV.
FXll-Wime mainWenance peUVonnel keepV faciliWieV in a clean and oUdeUl\
faVhion. CaUpeWV aUe cleaned Zhen needed and \eaUl\ dXUing Whe VXmmeU
monWhV. Special caUe iV Waken Wo enVXUe Whe campXV faciliW\ iV kepW clean.

FacXlW\ Handbook
SWXdenW Handbook
SecXUiW\ GaWe
inVWallaWion
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A6. ReporWing SWXdenW ProgreVV CriWerion

The VchRRO OeadeUVhiS aQd VWaff UegXOaUO\ aVVeVV VWXdeQW SURgUeVV WRZaUd accRPSOiVhiQg Whe VchRROZide
OeaUQeU RXWcRPeV aQd UeSRUW VWXdeQWV¶ SURgUeVV WR Whe UeVW Rf Whe VchRRO cRPPXQiW\.

IndicaWorV ZiWh PrompWV

ReporWing SWXdenW ProgreVV
A6.1. IndicaWor: TheUe aUe effecWiYe SURceVVeV WR NeeS Whe bRaUd aQd SaUeQWV iQfRUPed abRXW VWXdeQW
SURgUeVV WRZaUd achieYiQg Whe acadePic VWaQdaUdV aQd Whe VchRROZide OeaUQeU RXWcRPeV.

A6.1. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf WKe SURceVVeV WKaW LQfRUP aSSURSULaWe VWaNeKROdeUV
(gRYeUQLQg bRaUd PePbeUV, WeacKeUV, VWXdeQWV aQd SaUeQWV) abRXW VWXdeQW acKLeYePeQW Rf WKe acadePLc
VWaQdaUdV aQd WKe VcKRROZLde OeaUQeU RXWcRPeV?

FindingV SXpporWing EYidence
BeWhel XVeV a YaUieW\ of VWandaUdi]ed WeVWV Wo aVVeVV Whe
academic achieYemenW of VWXdenWV and UegXlaUl\ infoUmV
paUenWV of Whe UeVXlWV.
QXaUWeUl\ UepoUW caUdV aUe VenW home Wo keep paUenWV Xp Wo
daWe on WheiU child¶V claVV pUogUeVV. PaUenWV haYe acceVV Wo
GUadelink, Zhich aleUWV paUenWV of loZ gUadeV, and alloZV
Whem Wo Vee WheiU child¶V gUadeV.
PeUiodicall\ Ze Wake Whe e[WUa effoUW of WU\ing Wo coUUecW loZ
gUade paWWeUnV b\ addUeVVing VWXdenW VXcceVV/failXUe aW VWaff
meeWingV and caVXal conYeUVaWion.

PSAT/NMSQT & PSAT 10
TeVWV
RegiVWUaWion CaUdV
PaUenW SXUYe\
IOWA TeVWing
AP TeVWing
PaUenW-TeacheU MeeWing
CXUUicXlXm fUom ABEKA and
Bob JoneV UniYeUViW\ (BJU);
ChUiVWian WeacheUV; Zeekl\
chapel, Bible claVVeV; oYeUVeaV
YiViWV; VpiUiWXal emphaViV
acWiYiWieV; Red CUoVV ClXb; AP
WeVWing; GSACS compeWiWionV;
Vchool WUipV
AdminiVWUaWiYe and facXlW\
meeWingV; BeWhel PaUenW
AVVociaWion (BPA) meeWingV

MoniWoring of SWXdenW GroZWh
A6.2. IndicaWor: The VchRRO haV aQ effecWiYe V\VWeP WR PRQiWRU aOO VWXdeQWV¶ SURgUeVV WRZaUd PeeWiQg Whe
acadePic VWaQdaUdV aQd VchRROZide OeaUQeU RXWcRPeV.

A6.2. PrompW: EYaOXaWe aQd cRPPeQW RQ WKe V\VWeP XVed WR PRQLWRU WKe SURgUeVV Rf aOO VWXdeQWV WRZaUd
PeeWLQg WKe acadePLc VWaQdaUdV aQd VcKRROZLde OeaUQeU RXWcRPeV.

FindingV SXpporWing EYidence
TeacheUV pUimaUil\ aVVeVV VWXdenW gUoZWh WhUoXgh WeacheUV¶ meeWingV
ZheUe WheiU fileV aUe YieZed, and WheiU condXcW diVcXVVed Wo YeUif\ Whe
oYeUall pUogUeVV of VWXdenWV. AddiWionall\, Ze XVe oXU aboYe-menWioned
UeVoXUceV in GUadelink and VWandaUdi]ed WeVWing UeVXlWV Wo VhoZ VWXdenW
pUogUeVV on a bUoadeU Vcale.

GUadelink
IOWA TeVW ReVXlWV
TeacheUV¶ MeeWing
MinXWeV and UecoUdingV
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ModificaWionV BaVed on AVVeVVmenW ReVXlWV
A6.3. IndicaWor: The VchRRO XVeV aVVeVVPeQW UeVXOWV WR PaNe chaQgeV iQ Whe VchRRO SURgUaP,
SURfeVViRQaO deYeORSPeQW acWiYiWieV, aQd UeVRXUce aOORcaWiRQV dePRQVWUaWiQg a UeVXOWV-dUiYeQ cRQWiQXRXV
SURceVV.

A6.3. PrompW: PURYLde e[aPSOeV Rf KRZ aVVeVVPeQW UeVXOWV KaYe caXVed cKaQgeV LQ WKe VcKRRO
SURgUaP, SURfeVVLRQaO deYeORSPeQW acWLYLWLeV, aQd/RU UeVRXUce aOORcaWLRQV dePRQVWUaWLQg a UeVXOWV-dULYeQ
cRQWLQXRXV SURceVV.

FindingV SXpporWing EYidence
AVVeVVmenWV aUe moniWoUed no leVV Whan annXall\, and
adjXVWmenWV aUe made pUompWl\ Wo cXUUicXlXm, VXpplemenWV,
peUVonnel, and claVVeV baVed on WhoVe UeVXlWV.
FoU e[ample, Ze deVigned and implemenWed an EngliVh
EnhancemenW claVV Wo aVViVW ZiWh Whe langXage acqXiViWion
needV of inWeUnaWional VWXdenWV.

UpdaWed ElemenWaU\ and
Middle School MaWh
CXUUicXlXm
SXppoUW claVVeV foU InWeUnaWional
SWXdenW
EngliVh EnhancemenW
CXUUicXlXm

A6.3. AddiWional Online InVWrXcWion PrompW: E[aPLQe e[aPSOeV aQd cRPPeQW RQ WKe RYeUaOO
effecWLYeQeVV Rf cKaQgeV LQ WKe RQOLQe RSSRUWXQLWLeV, SURfeVVLRQaO deYeORSPeQW Rf WKe VWaff, aQd WKe
UeVRXUce aOORcaWLRQV WR VXSSRUW VWXdeQW acKLeYePeQW aQd WKeLU QeedV.

FindingV SXpporWing EYidence
N/A N/A
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A7. School ImproYemenW ProceVV CriWerion

The VchRRO OeadeUVhiS faciOiWaWeV VchRRO iPSURYePeQW Zhich (a) iV dUiYeQ b\ SOaQV Rf acWiRQ WhaW ZiOO
eQhaQce TXaOiW\ OeaUQiQg fRU aOO VWXdeQWV, (b) haV VchRRO cRPPXQiW\ VXSSRUW aQd iQYROYePeQW, (c)
effecWiYeO\ gXideV Whe ZRUN Rf Whe VchRRO, aQd (d) SURYideV fRU accRXQWabiOiW\ WhURXgh PRQiWRUiQg Rf Whe
VchRROZide acWiRQ SOaQ.

IndicaWorV ZiWh PrompWV

Broad-baVed and CollaboraWiYe
A7.1. IndicaWor: The VchRRO¶V SOaQQiQg SURceVV iV bURad-baVed, cROOabRUaWiYe aQd haV cRPPiWPeQW Rf Whe
VWaNehROdeUV, iQcOXdiQg Whe VWaff, VWXdeQWV, aQd SaUeQWV.

A7.1. PrompW: CRPPeQW RQ WKe effecWLYeQeVV Rf WKe VcKRRO SOaQQLQg SURceVV WR eQVXUe WKaW LW LV
bURad-baVed, cROOabRUaWLYe aQd fRVWeUV WKe cRPPLWPeQW Rf WKe VWaNeKROdeUV, LQcOXdLQg WKe VWaff, VWXdeQWV,
aQd SaUeQWV.

FindingV SXpporWing EYidence
CollaboUaWion beWZeen VWakeholdeUV iV diffeUenW in Whe K-8Wh
and Whe 9Wh-12Wh dXe Wo Whe popXlaWion of inWeUnaWional
VWXdenWV. We Uecogni]e Whe lack of collaboUaWiYe
commXnicaWion on campXV.
AW Whe high Vchool leYel, dXe Wo Whe incUeaVing inWeUnaWional
popXlaWion, collaboUaWion pUeVenWV a VignificanW challenge.
HoZeYeU, WhUoXgh Whe Weekl\ WaUUioU, open hoXVe, cXlWXUe
da\, ChUiVWmaV and VpUing pUogUamV, and ThankVgiYing dinneU
Ze do aWWempW Wo bUing collaboUaWion on a bUoad baVe eYen
ZiWh Whe challengeV.
AW Whe elemenWaU\ and middle Vchool leYelV collaboUaWion doeV
noW haYe Whe Vame challengeV. ViViWV Wo homeV (pUioU Wo
COVID), VpoUWV gameV, and eYen biUWhda\ paUWieV aUe common
among Whe popXlaWion.
We do XndeUVWand Whe need Wo haYe oXU commXnicaWionV
inWeUpUeWed inWo Whe naWiYe langXageV of paUenWV in WhoVe
UeVpecWiYe caVeV.
EYenWV VXch aV Whe Fall FeVWiYal, WaUUioU RXn, and SpUing
FeVWiYal VponVoUed b\ Whe BPA and ASB haYe encoXUaged
moUe paUenWV and VWXdenWV Wo become moUe inYolYed.
The neZ acWion plan iniWiall\ VeekV Wo inYolYe moUe paUenWV in
Whe foUm of opinionV and obVeUYaWionV and VhoXld When bXild
oXW fUom WheUe Wo connecW Whem Wo Whe long-WeUm impUoYemenW
of Whe Vchool.

CXUUenW AcWion Plan
AdminiVWUaWiYe MeeWing
MinXWeV
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School Plan CorrelaWed Wo SWXdenW Learning
A7.2. IndicaWor: The VchRRO¶V acWiRQ SOaQ iV diUecWO\ cRUUeOaWed WR Whe aQaO\ViV Rf VWXdeQW achieYePeQW
daWa abRXW Whe cUiWicaO OeaUQeU QeedV, VchRROZide OeaUQeU RXWcRPeV, aQd acadePic VWaQdaUdV.

A7.2. PrompW: HRZ dReV WKe VcKRRO eQVXUe WKaW WKe aQaO\VeV Rf VWXdeQW acKLeYePeQW Rf WKe cULWLcaO
OeaUQeU QeedV, VcKRROZLde OeaUQeU RXWcRPeV, aQd acadePLc VWaQdaUdV aUe LQcRUSRUaWed LQWR WKe SOaQ aQd
LPSacWV WKe deYeORSPeQW, LPSOePeQWaWLRQ aQd PRQLWRULQg Rf WKe SOaQ?

FindingV SXpporWing EYidence
Small gUoXpV ZeUe eVWabliVhed Wo UeYieZ and pUopoVe Vpecific
acWionV Wo addUeVV Whe cUiWical leaUneU needV fUom Whe acWion
plan in oXU 2015 Self-SWXd\ RepoUW. GUoXpV geneUall\ meW
monWhl\ and made impUoYemenW pUopoValV Wo Whe
adminiVWUaWion aW YaUioXV poinWV. GUoXpV aWWempWed Wo pUopoVe
acWionV Wo idenWif\ Vpecific SWXdenW LeaUneU OXWcomeV. FoU
e[ample, fUom a VXUYe\, Whe Wechnolog\ gUoXp leaUned
VWXdenWV ZeUe noW UegXlaUl\ XVing Wechnolog\ Wo make
pUeVenWaWionV. BecaXVe one of oXU VWXdenW goalV iV foU VWXdenWV
Wo be CompeWenW CommXnicaWoUV, Whe gUoXp VXggeVWed Wo Whe
high Vchool pUincipal each claVV haYe aW leaVW one pUeVenWaWion
pUojecW peU \eaU. TheVe ZeUe VchedXled foU diffeUenW qXaUWeUV,
Vo VWXdenWV ZeUe noW oYeUloaded aW one poinW in Whe academic
\eaU. OWheU Vpecific aUeaV of impUoYemenW aUe deWailed in
ChapWeU 1 of WhiV UepoUW.
DXUing Whe 2020-2021 Vchool \eaU, diffeUenW Vmall gUoXpV
ZeUe made Wo ZUiWe oXU 2021 Self SWXd\ RepoUW. TheVe gUoXpV
meW UegXlaUl\ Wo idenWif\ cXUUenW aUeaV in need of
impUoYemenW. AV WeacheUV conYened foU Whe 2021-2022 Vchool
\eaU, gUoXpV VhaUed WheiU diVcoYeUieV ZiWh Whe VWaff Vo an
XpdaWed acWion plan coXld be foUmed. Small gUoXpV Zill be
foUmed Wo addUeVV WheVe aUeaV.

PUeface
CXUUenW AcWion Plan

S\VWemV AlignmenW
A7.3. IndicaWor: WiWhiQ Whe VchRRO WheUe iV eYideQce Rf V\VWePV aOigQPeQW iQ aUeaV VXch aV SURfeVViRQaO
gRaOV, WeacheU eYaOXaWiRQ, aQd VWUaWegic SOaQQiQg fRU Whe SXUSRVe Rf RQgRiQg VchRRO iPSURYePeQW.

A7.3. PrompW: WKaW eYLdeQce VXSSRUWV WKe V\VWePV aOLgQPeQW LQ aUeaV VXcK aV SURfeVVLRQaO gRaOV,
WeacKeU eYaOXaWLRQ, aQd VWUaWegLc SOaQQLQg fRU WKe SXUSRVe Rf RQgRLQg VcKRRO LPSURYePeQW?

FindingV SXpporWing EYidence
One of Whe acWion plan iWemV fUom oXU pUeYioXV Velf-VWXd\ ZaV
Whe implemenWaWion of a foUmal pUofeVVional deYelopmenW plan.
A gUoXp of WeacheUV meW UegXlaUl\ oYeU VeYeUal Vchool \eaUV Wo
pUodXce a docXmenW WhaW haV been VXbmiWWed Wo AdminiVWUaWion
foU appUoYal. ThiV iV an all-encompaVVing docXmenW, Zhich
inclXdeV pUofeVVional goalV, WeacheU eYalXaWionV, and VWUaWegic
planning, and alignV ZiWh oXU miVVion YiVion and VWXdenW goalV.

SXppoUWing EYidence

PUofeVVional DeYelopmenW
DocXmenW
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CorrelaWion beWZeen All ReVoXrceV,SchoolZide Learner OXWcomeV, and Plan
A7.4. IndicaWor: TheUe iV cRUUeOaWiRQ beWZeeQ aOORcaWiRQ Rf WiPe/fiVcaO/SeUVRQQeO/PaWeUiaO UeVRXUceV aQd
Whe iPSOePeQWaWiRQ, PRQiWRUiQg, aQd accRPSOiVhiQg Rf Whe VchRROZide acWiRQ SOaQ.

A7.4. PrompW: E[aPLQe aQd eYaOXaWe WKe degUee WR ZKLcK WKe aOORcaWLRQ Rf WLPe/fLVcaO/ SeUVRQQeO/PaWeULaO
UeVRXUceV VXSSRUW WKe LPSOePeQWaWLRQ, PRQLWRULQg, aQd accRPSOLVKPeQW Rf WKe VcKRROZLde acWLRQ SOaQ.

FindingV SXpporWing EYidence
To faciliWaWe Whe implemenWaWion of oXU VchoolZide acWion
plan, AdminiVWUaWion appoinWed Daniel AVhWon aV Whe WASC
Self-SWXd\ CooUdinaWoU/School ImpUoYemenW SXpeUYiVoU. He
VelecWed oWheU indiYidXalV Wo lead Vmall gUoXpV foU each acWion
plan iWem. Each gUoXp meW Wo diVcXVV/plan/decide Zhich
acWionV Whe Vchool VhoXld Wake Wo accompliVh Whe goalV of each
acWion plan iWem. GUoXpV cooUdinaWed WheiU meeWing VchedXleV
Wo fiW Whe needV of Whe gUoXp. AV planV ZeUe made, gUoXpV
ZoXld VXbmiW docXmenWaWion/ideaV Wo Whe adminiVWUaWion foU
appUoYal and fXnding of maWeUial UeVoXUceV.

CXUUenW AcWion Plan

GUoXp meeWing minXWeV
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ACS WASC CaWegor\ A.  Organi]aWion for SWXdenW Learning:
SXmmar\, SWrengWhV, and GroZWh NeedV

ReYieZ all Whe findingV and VXpporWing eYidence and VXmmari]e Whe degree Wo Zhich Whe criWeria in
CaWegor\ A are being meW.
InclXde commenWV aboXW Whe degree Wo Zhich WheVe criWeria impacW Whe Vchool¶V abiliW\ Wo addreVV
one or more of Whe idenWified criWical learner needV (ChapWer III).

SXmmar\ (inclXding commenWV aboXW Whe criWical learner needV)

The Vchool¶V miVVion, YiVion, and VWXdenW goalV aUe Zell defined and pXbliVhed. The\ aUe
common WopicV of diVcXVVion in WeacheUV' meeWingV. We ZanW Wo enVXUe Ze aUe accompliVhing oXU
VWaWed pXUpoVe in all Ze do boWh in and oXW of Whe claVVUoom. AdminiVWUaWion pUoYideV
encoXUagemenW and WoolV foU WeacheUV Wo be effecWiYe in meeWing Whe VWXdenW goalV. BeWhel hiUeV
qXalified indiYidXalV, Zho haYe a genXine caUe foU Whe VWXdenWV and VimilaU beliefV and YalXeV aV
Whe chXUch¶V VWaWemenW of faiWh. BeWhel alVo VeekV Wo pUoYide oppoUWXniWieV foU each VWaff membeU
Wo enhance WheiU VkillV WhUoXgh pUofeVVional deYelopmenW, collaboUaWion, and foUmal eYalXaWionV.
The enYiUonmenW aW BeWhel iV condXciYe Wo commXnicaWion beWZeen WeacheUV and VWXdenWV. ThiV
enhanceV Whe leaUning pUoceVV aV Ze Veek Wo meeW Whe VWXdenW goalV. School familieV aUe infoUmed
of eYenWV WhUoXgh YaUioXV commXnicaWion aYenXeV, bXW WheUe iV a need Wo pUoYide WUanVlaWionV of
Vchool commXnicaWion inWo paUenWV¶ pUefeUUed langXageV, paUWicXlaUl\ VieWnameVe and SpaniVh.
Ongoing Vchool impUoYemenW iV led b\ Vmall gUoXpV. ConViVWenc\ in Vmall gUoXp meeWingV needV
Wo impUoYe. GUoXpV VXbmiW changeV Wo adminiVWUaWion foU appUoYal.

PrioriWi]e Whe areaV of VWrengWh and groZWh for CaWegor\ A.

CaWegor\ A: Organi]aWion for SWXdenW Learning: AreaV of SWrengWh

ā ConViVWenW AdminiVWUaWiYe MeeWingV
ā ConViVWenW DepaUWmenW MeeWingV
ā CommXnicaWion of MiVVion & ViVion
ā SXppoUW of AdminiVWUaWion
ā PoViWiYe SWXdenW-TeacheU InWeUacWiYe SXppoUW

o MiVVion and ViVion VWaWemenWV appeaU in each claVVUoom and Whe WUaining dXUing
Whe Zeek befoUe Vchool VWaUWV, adminiVWUaWion encoXUageV WeacheUV Wo become
familiaU ZiWh WheVe and find a Za\ Wo bUing WheVe inWo commXnicaWion ZiWh Whe
VWXdenWV.
o AdminiVWUaWion, ZheWheU iW be Whe paVWoU, adminiVWUaWoU, oU pUincipalV, aUe YeU\
encoXUaging and helpfXl Zhen needed. Each \eaU, Whe adminiVWUaWion pUoYideV
lXnch foU Whe VWaff and man\ WimeV WheUe aUe UefUeVhmenWV in Whe WeacheU¶V loXnge
Wo enjo\.
o BecaXVe of oXU Vmall VWXdenW Wo WeacheU UaWio, peUVonal aWWenWion iV a pUioUiW\ foU
each VWXdenW, Vo Whe\ feel Zelcome aW BeWhel. The UaWio alloZV foU WeacheUV Wo Walk
Wo and encoXUage VWXdenWV indiYidXall\.
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CaWegor\ A: Organi]aWion for SWXdenW Learning: AreaV of GroZWh

ā ConViVWenW all-VWaff meeWingV
ā ConViVWenW Vmall gUoXp meeWing
ā CommXniW\ DeYelopmenW
ā LangXage WUanVlaWion beWZeen VWaff and PaUenW/GXaUdianV
ā AlXmni cooUdinaWion
ā AVVociaWed SWXdenW Bod\ & BeWhel PaUenW AVVociaWion (ASB & BPA)
CommXnicaWion

o TeacheUV Uecogni]e Whe need Wo incUeaVe commXniW\ deYelopmenW
WhUoXgh YaUioXV acWiYiWieV and eYenWV. Bible claVV VWXdenWV haYe a ³Clean Xp
Whe AUea´ Zalk peUiodicall\ dXUing each VemeVWeU. The Zalk helpV VWXdenWV
aWWain commXniW\ VeUYice Wime and pUoYideV e[eUciVe dXUing a claVV peUiod
Zhen Whe\ ZoXld noW noUmall\ UeceiYe e[eUciVe dXUing an inVWUXcWion claVV
peUiod.
o BecaXVe of Whe BeWhel inWeUnaWional VWXdenW popXlaWion, WeacheUV Ueali]ed
Whe lack of langXage commXnicaWion Zhen paUenWV ma\ noW oU cannoW
XndeUVWand EngliVh. In one inVWance, a WUaYel bUochXUe annoXncing an eaVW
coaVW WUip ZaV WUanVlaWed inWo VieWnameVe b\ an alXmnXV and emailed Wo
VieWnam paUenWV. BeWhel VWaff Uecogni]eV Whe need Wo conVideU finding/hiUing
a peUVon oU peUVonV Wo aVViVW in WUanVlaWing needed maWeUial foU paUenWV and
gXaUdianV. Man\ of oXU VieWnameVe VWXdenWV liYe ZiWh famil\
acqXainWanceV Zho do noW XndeUVWand EngliVh. AddUeVVing WhiV aUea of
gUoZWh ma\ help incUeaVe VWXdenW enUollmenW. BeWhel BapWiVW ChXUch offeUV
a fUee EngliVh claVV foU chXUch and Vchool familieV Wo XndeUVWand and
impUoYe WheiU EngliVh.
o BeWhel Uecogni]eV Whe need Wo VWa\ in WoXch ZiWh alXmni. We aWWempW Wo
conWacW alXmni WhUoXgh Vocial media, conWacW ZiWh local alXmni Zho ma\
be able Wo conWacW WheiU gUadXaWing claVV, and foU WhoVe Zho ZiVh, Ze Zill
VhoZ on oXU ZebViWe WheiU picWXUe and deVcUipWion of ZhaW Whe\ aUe doing.
o ASB and BPA began WheiU oUgani]aWion VWUXcWXUe dXUing SepWembeU.
BoWh oUgani]aWionV e[pecW Wo become acWiYe in Whe coming monWhV.
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CaWegor\ B:  CXrricXlXm, InVWrXcWion, and AVVeVVmenW
B1. WhaW SWXdenWV Learn CriWerion

The VchRRO SURYideV a chaOOeQgiQg, cRheUeQW aQd UeOeYaQW cXUUicXOXP fRU each VWXdeQW WhaW fXOfiOOV Whe
VchRRO¶V SXUSRVe aQd UeVXOWV iQ VWXdeQW achieYePeQW Rf Whe VchRROZide OeaUQeU RXWcRPeV WhURXgh
VXcceVVfXO cRPSOeWiRQ Rf aQ\ cRXUVe Rf VWXd\ RffeUed.
³SchRROZide OeaUQeU RXWcRPeV aUe iQWeUdiVciSOiQaU\ VWaWePeQWV abRXW ZhaW aOO VWXdeQWV VhRXOd NQRZ,
XQdeUVWaQd aQd be abOe WR dR b\ Whe WiPe Whe\ cRPSOeWe Whe SOaQQed SURgUaP RU gUadXaWe.´ OQe e[aPSOe:
eYeU\ VWXdeQW ZiOO dePRQVWUaWe higheU RUdeU WhiQNiQg VNiOOV Rf aSSOicaWiRQ, aQaO\ViV, V\QWheViV, aQd
eYaOXaWiRQ.

Online ProgramV: iNACOL SWandard J: CXrricXlXm and CoXrVe DeVign: A TXaOiW\ RQOiQe SURgUaP ZiOO haYe a
ZeOO WhRXghW-RXW aSSURach WR iWV cXUUicXOXP aQd cRXUVe deVigQ ZheWheU iW deYeORSV iWV RZQ cRXUVeV aQd/RU OiceQVeV
cXUUicXOXP fURP RWheU edXcaWiRQaO SURYideUV. [iNACOL SWaQdaUd J, 2009]

IndicaWorV ZiWh PrompWV

CXrrenW EdXcaWional ReVearch and Thinking
B1.1. IndicaWor: The cRPSUeheQViYe aQd VeTXeQWiaO dRcXPeQWed cXUUicXOXP iV PRdified aV Qeeded WR
addUeVV cXUUeQW edXcaWiRQaO UeVeaUch aQd WhiQNiQg, RWheU UeOeYaQW iQWeUQaWiRQaO/QaWiRQaO/ cRPPXQiW\
iVVXeV aQd Whe QeedV Rf aOO VWXdeQWV.

B1.1. PrompW: CRPPeQW RQ WKe effecWLYe XVe Rf cXUUeQW edXcaWLRQaO UeVeaUcK UeOaWed WR WKe cXUULcXOaU
aUeaV LQ RUdeU WR PaLQWaLQ a YLabOe, PeaQLQgfXO LQVWUXcWLRQaO SURgUaP fRU VWXdeQWV. E[aPLQe WKe
effecWLYeQeVV Rf KRZ WKe VcKRRO VWaff VWa\ cXUUeQW aQd UeOeYaQW aQd UeYLVe WKe cXUULcXOXP aSSURSULaWeO\
ZLWKLQ WKe cXUULcXOaU UeYLeZ c\cOe.

FindingV SXpporWing EYidence
BeWheO BaSWiVW SchRRO XVeV a YaUieW\ Rf SXbOiVheUV WR PaiQWaiQ a
YiabOe SURgUaP. The cXUUicXOXP VXSSRUWV Whe VchRRO PiVViRQ aQd
eQabOeV VWXdeQWV WR PeeW bRWh VWaQdaUdV aQd VchRROZide OeaUQeU
RXWcRPeV.

TR VWa\ iQfRUPed RQ cXUUeQW edXcaWiRQaO UeVeaUch, WeacheUV WaNe
SaUW iQ VchRRO-VSRQVRUed WUaiQiQg (iQ-VeUYice), YiUWXaO RU iQ-SeUVRQ
WeacheU VePiQaUV, aQd RQ-ORcaWiRQ WUaiQiQg VXch aV Whe RQeV
SURYided b\ PeQVacROa, BJU, aQd GSACS cRQYeQWiRQ. TeacheUV
aOVR Uead edXcaWiRQaO jRXUQaOV aQd RQOiQe aUWicOeV.

The cXUUicXOXP iV PRdified aQd VXSSOePeQWed aV Qeeded WR addUeVV
cXUUeQW edXcaWiRQaO UeVeaUch. SRPe Rf WheVe PRdificaWiRQV iQcOXde
Whe iPSOePeQWaWiRQ Rf GRRgOe COaVVURRP, iQcRUSRUaWiQg PRUe
WechQRORg\ iQ cOaVV, PaNiQg XVe Rf iQWeUacWiYe OeaUQiQg, aQd Whe
cUeaWiRQ Rf a fiQaO SURjecW iQ VRPe cOaVVeV.

TeacheUV aOVR PaNe chaQgeV iQ Whe cXUUicXOXP WR eQhaQce UeOeYaQW
iQWeUQaWiRQaO/QaWiRQaO cRPPXQiW\ iVVXeV. CXUUeQW iVVXeV VXch aV
eOecWiRQV, SaQdePic, aQd UaciVP aUe cRYeUed iQ cOaVVeV.
MeaQZhiOe, VRPe WeacheUV Uead aUWicOeV UeOeYaQW WR Whe cXUUeQW
iQWeUQaWiRQaO VWXdeQW dePRgUaShic.

Ɣ GSACS TeacheUV
CRQYeQWiRQ (aQQXaOO\ -
e[ceSWiRQ 2019 & 2020)

Ɣ A BeNa WUaiQiQg (VXPPeU
2019)

Ɣ AP TeacheU TUaiQiQg
SePiQaUV

Ɣ BJU SePiQaU (VXPPeU
2019)

Ɣ SSeciaO Qeed SePiQaU -
YiUWXaO aWWeQdaQce

Ɣ ThiQN-SaiU-VhaUe
Ɣ FiVhbRZO
Ɣ GRRgOe COaVVURRP
Ɣ LRRN XS SURfeVViRQaO

deYeORSPeQW
dRcXPeQWaWiRQ

Ɣ ZRRP - fRU diVWaQce
OeaUQiQg
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Academic SWandardV for Each Area
B1.2. IndicaWor: The VchRRO SURYideV a cRPSUeheQViYe aQd VeTXeQWiaO dRcXPeQWed cXUUicXOXP WhaW iV
aUWicXOaWed ZiWhiQ aQd acURVV gUade OeYeOV fRU Whe iPSURYePeQW Rf SURgUaPV, OeaUQiQg, aQd WeachiQg.

B1.2. PrompW: EYaOXaWe WR ZKaW e[WeQW WKeUe aUe defLQed acadePLc VWaQdaUdV fRU eacK VXbMecW aUea,
cRXUVe, aQd/RU SURgUaP (e.g., RQOLQe LQVWUXcWLRQ) WKaW PeeW VWaWe RU QaWLRQaO/LQWeUQaWLRQaO VWaQdaUdV aQd, Lf
aSSOLcabOe, e[SecWaWLRQV ZLWKLQ cRXUVeV WKaW PeeW WKe UC ³a-g´ UeTXLUePeQWV.

FindingV SXpporWing EYidence
BeWheO XVeV A BeNa BRRN PXbOicaWiRQV iQ PeQVacROa, FORUida, fRU
QeaUO\ aOO Rf iWV NiQdeUgaUWeQ WhURXgh Whe Vi[Wh-gUade cRUe
cXUUicXOXP.  FRU PaWh, Whe eOePeQWaU\ VchRRO XVeV BRb JRQeV
UQiYeUViW\ PUeVV (BJU PUeVV). TheUe iV QR defiQiWiYe aUW, PXVic, RU
WechQRORg\ cXUUicXOXP, bXW BeWheO¶V VPaOO cOaVV Vi]eV aOORZ WeacheUV
WR eYaOXaWe ZhaW PaWeUiaO beVW PeeWV VWXdeQW QeedV each \eaU.

SeYeQWh WhURXgh WZeOfWh gUade XWiOi]eV BJU PUeVV fRU Whe PajRUiW\ Rf
iWV cRUe cOaVVeV; Whe PaWh SXbOiVheU iV GOeQcRe/McGUaZ HiOO.
EOecWiYeV aQd AP cOaVVeV cXUUicXOa aUe deWeUPiQed b\ Whe WeacheU.
We beOieYe RXU cXUUicXOXP chRiceV aQd VXSSOePeQWaU\ PaWeUiaO
aOORZ XV WR PeeW RU e[ceed VWaWe VWaQdaUdV. OXU VWXdeQWV VhRXOd be
eTXiSSed ZiWh a bibOicaO ZRUOdYieZ, WR be cUiWicaO WhiQNeUV, cRPSeWeQW
cRPPXQicaWRUV, cRRSeUaWiYe ciWi]eQV, aQd cRQVcieQceV OeaUQeUV,
aQd WR achieYe acadePic e[ceOOeQce. MaQ\ Rf RXU gUadXaWeV aQd
AP VWXdeQWV YaOidaWe RXU UigRURXV cXUUicXOXP b\ SeUfRUPiQg ZeOO
bRWh iQ cROOege aQd RQ AP e[aPV.

Ɣ UC aSSURYed high VchRRO
cRXUVe OiVW

Ɣ GUade OeYeO cXUUicXOXP
Ɣ A BeNa aQd BJU PUeVV

ScRSe aQd SeTXeQceV
Ɣ TeacheU QXeVWiRQQaiUe

B1.2. AddiWional Online InVWrXcWion PrompWV: EYaOXaWe WKe e[WeQW WR ZKLcK WKe RQOLQe
cXUULcXOXP/cRXUVeV cRQVLVWeQWO\ PeeW VWaWe acadePLc VWaQdaUdV. DeWeUPLQe Lf WKeUe LV effecWLYe LQWegUaWLRQ
Rf RXWVRXUced cXUULcXOXP LQWR WKe SURgUaP.

FindingV SXpporWing EYidence
N/A

CongrXence
B1.3. IndicaWor: TheUe iV cRQgUXeQce beWZeeQ Whe acWXaO cRQceSWV aQd VNiOOV WaXghW, Whe acadePic
VWaQdaUdV, aQd Whe VchRROZide OeaUQeU RXWcRPeV.

B1.3. PrompW: EYaOXaWe Lf WKeUe LV cRQgUXeQce beWZeeQ WKe acWXaO cRQceSWV aQd VNLOOV WaXgKW, WKe
acadePLc VWaQdaUdV, aQd WKe VcKRROZLde OeaUQeU RXWcRPeV.

FindingV SXpporWing EYidence

The BeWheO adPiQiVWUaWiRQ, VWaff, aQd SaUeQWV haYe chRVeQ a
cXUUicXOXP WhaW fXOfiOOV bRWh VWXdeQW acadePic VWaQdaUdV aQd Whe
VchRRO¶V VSiUiWXaO gRaOV. CXUUicXOXP gXideV aUe SURYided fRU each
WeacheU, aORQg ZiWh aPSOe VXSSRUW PaWeUiaO.  SchRROZide OeaUQeU
RXWcRPeV aUe SRVWed iQ eYeU\ cOaVVURRP. TeacheUV¶ PeeWiQgV aQd
iQ-VeUYice da\V eQVXUe a WeaP aSSURach WR VWXdeQW OeaUQiQg. The
IRZa AVVeVVPeQW TeVWV aUe cRQdXcWed aQQXaOO\ WR eQVXUe RXU
VchRRO PeeWV iWV acadePic VWaQdaUdV. TeacheUV adPiQiVWeU UegXOaU
WeVWV aQd SURjecWV WR PeaVXUe aQd eYaOXaWe VWXdeQWV¶ XQdeUVWaQdiQg
aQd SURgUeVV. BXOOeWiQ bRaUdV aUe XWiOi]ed WhURXghRXW Whe VchRRO
bRWh iQ cOaVVURRPV aQd aURXQd caPSXV WR diVSOa\ VWXdeQWV¶ ZRUN

Ɣ PRVWed SWXdeQW LeaUQiQg
GRaOV

Ɣ CXUUicXOXP ScRSe aQd
SeTXeQce

Ɣ IRZa AVVeVVPeQW TeVWV
Ɣ TeVWV
Ɣ RXbUicV
Ɣ ReSRUW CaUdV
Ɣ SWXdeQW

PURjecWV/PUeVeQWaWiRQV
Ɣ SWXdeQW PRUWfROiRV
Ɣ BXOOeWiQ BRaUdV
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aQd accRPSOiVhPeQWV. E[WUa-cXUUicXOaU cOXbV aQd acWiYiWieV aUe
RffeUed WR eQhaQce aQd aSSO\ ZhaW iV beiQg WaXghW iQ Whe cOaVVURRP.
SRPe WeacheUV NeeS SRUWfROiRV Rf VWXdeQWV¶ ZRUN WR be fiOed iQ WheiU
cXPXOaWiYe fROdeUV RU UeWXUQed WR WheiU SaUeQWV aW Whe eQd Rf Whe
\eaU. AW Whe eQd Rf each acadePic \eaU, VWXdeQWV aUe aVVeVVed fRU
SURPRWiRQ WR Whe Qe[W gUade OeYeO.

SWXdenW Work ² EngagemenW in Learning
B1.4. IndicaWor: The VchRRO¶V e[aPiQaWiRQ Rf UeSUeVeQWaWiYe VaPSOeV Rf VWXdeQW ZRUN aQd VQaSVhRWV Rf
VWXdeQW eQgagePeQW iQ OeaUQiQg dePRQVWUaWeV Whe iPSOePeQWaWiRQ Rf a VWaQdaUdV-baVed cXUUicXOXP aQd
Whe VchRROZide OeaUQeU RXWcRPeV.

B1.4. PrompW: EYaOXaWe WR ZKaW e[WeQW WKe e[aPLQaWLRQ Rf UeSUeVeQWaWLYe VaPSOeV Rf VWXdeQW ZRUN aQd
VQaSVKRWV Rf VWXdeQW eQgagePeQW LQ OeaUQLQg dePRQVWUaWe WKe LPSOePeQWaWLRQ Rf a VWaQdaUdV-baVed
cXUULcXOXP aQd WKe addUeVVLQg Rf WKe VcKRROZLde OeaUQeU RXWcRPeV.

FindingV SXpporWing EYidence
TeacheUV cRQWiQXaOO\ aVVeVV VWXdeQW eQgagePeQW iQ OeaUQiQg
WhURXgh iQfRUPaO PeWhRdV OiNe RUaO diVcXVViRQV aQd bRd\ OaQgXage.
OXWVide Rf Whe cOaVVURRP, VWXdeQWV VhRZ WheiU eQgagePeQW b\
aSSO\iQg ZhaW Whe\ OeaUQed WhURXgh SeeU iQWeUacWiRQV dXUiQg bUeaN
WiPe RU ZhiOe RQ fieOd WUiSV, YROXQWeeU ZRUN, RU cRPSOeWiQg
chaOOeQgiQg cROOege cOaVVeV afWeU high VchRRO gUadXaWiRQ.

A fRUPaO aVVeVVPeQW Rf VWXdeQW OeaUQiQg eQgagePeQW RccXUV
WhURXgh aVVigQPeQWV, TXi]]eV, WeVWV, aQd SURjecWV.  TeacheUV eQjR\
SRVWiQg VWXdeQW ZRUN ZiWhiQ WheiU cOaVVURRPV aQd RccaViRQaOO\
aURXQd caPSXV.

GRRgOe COaVVURRP aQd TXUQiWiQ.cRP SURYide WeacheUV Whe abiOiW\ WR
VWRUe digiWaOO\ VXbPiWWed ZRUN; WhiV aOORZV WeacheUV WR UeYieZ
SUeYiRXVO\ VXbPiWWed ZRUN ZheQ deViUed.  HRZeYeU, becaXVe
GRRgOe COaVVURRP ZaV QeZ iQ Whe 2020-21 VchRRO \eaU, Ze dR QRW
\eW NQRZ hRZ ORQg WhRVe aVVigQPeQWV ZiOO be aYaiOabOe fRU UeYieZ.

MaQ\ WeacheUV aOVR chRRVe WR NeeS YaUiRXV aVVigQPeQWV iQcOXdiQg
TXi]]eV, WeVWV, aQd SURjecWV aV aQ e[aPSOe Rf VWXdeQW SURgUeVV.  AW
Whe eQd Rf Whe \eaU, WheVe aVVigQPeQWV aUe UeWXUQed WR VWXdeQWV RU
fiOed iQWR WheiU cXPXOaWiYe fROdeUV - deSeQdiQg XSRQ Whe WeacheU¶V
SUefeUeQce. HRZeYeU, GURXS C, VWXdeQW VXSSRUW, iV ZRUNiQg RQ
eVWabOiVhiQg aQ iQ-hRXVe VWXdeQW fiOe WhaW ZiOO WUaQVfeU WR Whe Qe[W
\eaU'V WeacheU. The fiOe ZiOO iQcOXde VRciaO aQd ePRWiRQaO QRWaWiRQV
aV ZeOO aV VaPSOeV Rf VWXdeQW ZRUN. ThiV SRUWfROiR ZiOO aOORZ gUeaWeU
VchRRO cRQWiQXiW\ aV WeacheUV aVVeVV RYeUaOO VWXdeQW eQgagePeQW iQ
OeaUQiQg.

Ɣ TeacheU SXUYe\
Ɣ SWXdeQW SRUWfROiRV Zhich

eQd XS iQ cXP fROdeU
Ɣ YeaUbRRN aQd SRciaO

Media PicWXUeV
Ɣ DUaPa/MXVic

PeUfRUPaQceV
Ɣ FieOd TUiSV
Ɣ VROXQWeeU OSSRUWXQiWieV

OiNe Red CURVV COXb
Ɣ VaUiRXV SURjecWV OiNe Whe

TabOe Rf EOePeQWV iQ Whe
ScieQce Lab

Ɣ OUaO PUeVeQWaWiRQV
Ɣ AOXPQi feedbacN
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AcceVVibiliW\ of All SWXdenWV Wo CXrricXlXm

B1.5. IndicaWor: A UigRURXV, UeOeYaQW, aQd cRheUeQW cXUUicXOXP WR aOO VWXdeQWV iV acceVVibOe WR aOO VWXdeQWV
WhURXgh aOO cRXUVeV/SURgUaPV RffeUed. The VchRRO e[aPiQeV Whe dePRgUaShicV aQd ViWXaWiRQ Rf VWXdeQWV
WhURXghRXW Whe cOaVV RffeUiQgV. The VchRRO¶V iQVWUXcWiRQaO SUacWiceV aQd RWheU acWiYiWieV faciOiWaWe acceVV
aQd VXcceVV fRU VSeciaO QeedV VWXdeQWV.

B1.5. PrompW: WKaW KaYe \RX OeaUQed abRXW WKe acceVVLbLOLW\ Rf a ULgRURXV, UeOeYaQW aQd cRKeUeQW
cXUULcXOXP WR aOO VWXdeQWV WKURXgK WKe YaULRXV cRXUVeV/SURgUaP RffeUed, e.g., RQOLQe LQVWUXcWLRQ? WKaW dLd
\RX OeaUQ fURP e[aPLQLQg WKe dePRgUaSKLcV aQd VLWXaWLRQ Rf VWXdeQWV WKURXgKRXW WKe cOaVV RffeULQgV?
EYaOXaWe KRZ WKe LQVWUXcWLRQaO SUacWLceV aQd RWKeU acWLYLWLeV facLOLWaWe acceVV aQd VXcceVV fRU VSecLaO
QeedV VWXdeQWV.
FindingV SXpporWing EYidence
BeWheO SURYideV aOO VWXdeQWV acceVVibiOiW\ WR a UigRURXV, UeOeYaQW, aQd
cRheUeQW cXUUicXOXP WhURXgh a YaUieW\ Rf cRXUVeV.

We haYe a high WeacheU-WR-VWXdeQW UaWiR WhURXghRXW aOO gUadeV,
Zhich giYeV RXU VWXdeQWV PRUe iQdiYidXaO aWWeQWiRQ iQ each cOaVV RU
VXbjecW.  IQ 2020-21, RXU high VchRRO deSaUWPeQW cRQViVWed Rf 12
ORcaO VWXdeQWV aQd 36 iQWeUQaWiRQaO VWXdeQWV. TR heOS RXU
iQWeUQaWiRQaO VWXdeQWV, Ze UeTXiUe WheP WR WaNe aQ addiWiRQaO EQgOiVh
EQhaQcePeQW cRXUVe WR aVViVW iQ WheiU OaQgXage acTXiViWiRQ.

BeWheO cXUUeQWO\ RffeUV AP cOaVVeV eiWheU RQ caPSXV RU RQOiQe
WhURXgh RWheU OeaUQiQg iQVWiWXWiRQV. BeWheO aOVR RffeUV a CROOege
BRaUd SAT PUeS cOaVV WR aOO eOeYeQWh-gUade VWXdeQWV.

OXU WeacheUV XVe a YaUieW\ Rf WeachiQg PeWhRdV: OecWXUe,
PRZeUPRiQW, YideR SUeVeQWaWiRQV, UeSRUWV, debaWeV, iQdiYidXaO
SURjecWV, cROOabRUaWiYe SURjecWV, cRRSeUaWiYe gURXSV, haQdV-RQ
SURjecWV, aQd PRUe.  We aUe WheQ abOe WR aSSeaO WR Whe aXdiWRU\,
YiVXaO, aQd NiQeVWheWic VWXdeQWV iQ RXU cOaVVeV.

CUediW UecRYeU\ iV aYaiOabOe fRU high VchRRO VWXdeQWV ZhR dR QRW
SaVV a VXbjecW ZiWh a 60% RU higheU.  MRVW VWXdeQWV ZhR Qeed
cUediW UecRYeU\ caQ cRPSOeWe iW XViQg PaceV.

If VWXdeQWV Qeed addiWiRQaO heOS aQd UeiQfRUcePeQW, RXU WeacheUV
PaNe WhePVeOYeV aYaiOabOe aW a YaUieW\ Rf WiPeV iQcOXdiQg dXUiQg
OXQcheV RU bUeaNV, afWeU VchRRO, RU dXUiQg SUiYaWe WXWRUiQg.

WheQ RXU VWXdeQWV ZeUe SaUWiciSaWiQg iQ diVWaQce OeaUQiQg, Ze
ORaQed ChURPebRRNV WR VWXdeQWV ZhR did QRW haYe acceVV WR
deYiceV ZiWh ZRRP caSabiOiWieV.

Ɣ PaceV RU aOWeUQaWe
cXUUicXOXP

Ɣ EQgOiVh EQhaQcePeQW
Ɣ CRPSXWeU ScieQce aQd

RWheU RQOiQe cOaVVeV
Ɣ ChURPebRRNV

B1.5. AddiWional Online InVWrXcWion PrompW: EYaOXaWe WKe SURcedXUeV WR eQVXUe WKaW VWXdeQWV KaYe
acceVV WR cRXUVeV WKaW PeeW WKe UC ³a-g´ UeTXLUePeQWV, LQcOXdLQg Oab cRXUVeV, Lf aSSOLcabOe.
FindingV SXpporWing EYidence
N/A
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AccepWable SWXdenW AchieYemenW
B1.6. IndicaWor: The VchRRO dePRQVWUaWeV acceSWabOe VWXdeQW OeaUQiQg Rf Whe acadePic VWaQdaUdV aQd Whe
VchRROZide OeaUQeU RXWcRPeV WhURXgh defiQed SeUfRUPaQce iQdicaWRUV.
B1.6. PrompW: WKaW eYLdeQce dePRQVWUaWeV acceSWabOe VWXdeQW acKLeYePeQW Rf WKe acadePLc VWaQdaUdV
aQd WKe VcKRROZLde OeaUQeU RXWcRPeV WKURXgK defLQed SeUfRUPaQce LQdLcaWRUV?

FindingV SXpporWing EYidence
SWXdeQWV dePRQVWUaWe acceSWabOe achieYePeQW Rf acadePic VWaQdaUdV aQd
VchRROZide OeaUQeU RXWcRPeV WhURXgh defiQed SeUfRUPaQce iQdicaWRUV.

AOWhRXgh WheUe iV RSeQ cRPPXQicaWiRQ beWZeeQ SaUeQWV aQd WeacheUV
WhURXghRXW Whe \eaU, VWXdeQW achieYePeQW iV RfficiaOO\ diVcXVVed ZiWh SaUeQWV
RU gXaUdiaQV dXUiQg Whe fiUVW TXaUWeU¶V PaUeQW-TeacheU CRQfeUeQceV. ReSRUW
caUdV aUe diVWUibXWed each TXaUWeU, bXW GUadeOiQN iV aYaiOabOe WR SaUeQWV daiO\.

AV RXU iQWeUQaWiRQaO VWXdeQW SURgUaP deYeORSed, RXU high VchRRO aQd PiddOe
VchRRO WeacheUV RbVeUYed WhaW PaQ\ QeZ VWXdeQWV VeYeUeO\ VWUXggOe dXUiQg
Whe fiUVW Vi[ ZeeNV Rf VchRRO. TheiU aVVigQPeQW, TXi], aQd WeVW VcRUeV aUe
W\SicaOO\ YeU\ ORZ. AfWeU Vi[ ZeeNV, PRVW VWXdeQWV begiQ WR iPSURYe
acadePicaOO\ aV Whe\ adjXVW WR OeaUQiQg iQ EQgOiVh aQd aVViPiOaWe iQWR aQ
APeUicaQ VchRRO. FXUWheU RbVeUYaWiRQV UeYeaO VWXdeQWV ZhR SUacWice WheiU
YeUbaO EQgOiVh VNiOOV bRWh iQVide aQd RXWVide Rf Whe cOaVVURRP WeQd WR achieYe
beWWeU RQ bRWh fRUPaWiYe aQd VXPPaWiYe aVVeVVPeQWV.

AOO VWXdeQWV fURP NiQdeUgaUWeQ WhURXgh WZeOfWh gUade SaUWiciSaWe iQ Whe aQQXaO
IRZa AVVeVVPeQW. The PajRUiW\ Rf VWXdeQWV dePRQVWUaWe acceSWabOe
achieYePeQW Rf acadePic VWaQdaUdV aV eYideQced iQ Whe aYeUage IRZa VcRUeV.

IQ addiWiRQ WR Whe aQQXaO IRZa VcRUeV, GUadeOiQN WUacNV VWXdeQW acadePic
achieYePeQW aV ZeOO. AV Rf ASUiO 2021, GUadeOiQN eYideQced Whe fROORZiQg daWa:

NXmber of SWXdenWV
ZiWh a 3.50 GPA or
Higher

NXmber of
SWXdenWV in
CohorW

PercenWage of
CohorW ZiWh a 3.50
GPA or Higher

ElemenWar\
(1-4)

21 37 56.8%

Middle School
(5-8)

7 15 46.7%

High School
(9-12)

18 46 39.1%

Combined
(1-12)

46 98 46.9%

AboYe 4.0 GPA 12 98 12.2%

InWernaWional
SWXdenWV

15 33 45.4%

Local SWXdenWV 31 65 47.7%

Ɣ GUadiQg ScaOe -
HaQdbRRN

Ɣ EQd Rf Whe YeaU
AZaUdV

Ɣ IRZa AVVeVVPeQW
TeVWV

Ɣ GUadeOiQN
Ɣ PURgUeVV ReSRUWV

aQd ReSRUW CaUdV
Ɣ PSAT TeVW

ReVXOWV
Ɣ SAT ReVXOWV
Ɣ GSACS AcadePic

TeVWiQg
Ɣ AP TeVWiQg
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InWegraWion Among DiVciplineV
B1.7. IndicaWor: TheUe iV iQWegUaWiRQ aPRQg diVciSOiQeV aW Whe VchRRO aQd, if aSSOicabOe, iQWegUaWiRQ Rf
RXWVRXUced cXUUicXOXP iQWR Whe SURgUaP fRU Zhich cXUUicXOaU iQWegUiW\, UeOiabiOiW\ aQd VecXUiW\ iV PaiQWaiQed.

B1.7. PrompW: EYaOXaWe WR ZKaW e[WeQW LV WKeUe LQWegUaWLRQ aPRQg dLVcLSOLQeV aQd, Lf aSSOLcabOe,
LQWegUaWLRQ Rf RXWVRXUced cXUULcXOXP LQWR WKe SURgUaP fRU ZKLcK cXUULcXOaU LQWegULW\, UeOLabLOLW\ aQd VecXULW\
LV PaLQWaLQed.

FindingV SXpporWing EYidence
IQ Whe eOePeQWaU\ deSaUWPeQW, iQWegUaWiRQ UegXOaUO\ deYeORSV ZiWhiQ
Whe cOaVVURRP aV RQe WeacheU cRQQecWV big ideaV acURVV Whe
cXUUicXOXP. The ZeeNO\ aUW cOaVV fRU eOePeQWaU\ aQd PiddOe VchRRO
VWXdeQWV aOVR iQWegUaWeV diVciSOiQeV VXch aV hiVWRU\ aQd ZUiWiQg. The
aUW WeacheU cRQVXOWV ZiWh bRWh deSaUWPeQWV aQd WieV iQ Whe cXUUeQW
OeVVRQV ZiWh aUW SURjecWV.

IQ Whe PiddOe VchRRO deSaUWPeQW, WeacheUV ZRUN WRgeWheU WR
cRPbiQe cOaVVeV. FRU iQVWaQce, VWXdeQWV OeaUQed hRZ WR dR a
UeVeaUch SaSeU aQd aSSOied WhaW WR RWheU VXbjecWV. SWXdeQWV haYe
cUeaWed YaUiRXV SURjecWV iQ hiVWRU\, VcieQce, ZUiWiQg, aQd WechQRORg\,
Zhich VhRZV iQWegUaWiRQ acURVV Whe diVciSOiQeV.

IQ Whe high VchRRO deSaUWPeQW, WeacheUV iQWegUaWe bibOicaO SUiQciSOeV
iQWR WheiU cRQWeQW aUea RU Oife OeVVRQV. The EQgOiVh EQhaQcePeQW
cOaVVeV XWiOi]e CRPPRQLiW WR cRYeU ficWiRQ aQd QRQ-ficWiRQ ZRUdV
WhXV aOORZiQg VWXdeQWV WR diVcXVV VcieQce, VRciaO VWXdieV, aQd
OiWeUaU\ cRQceSWV. HRZeYeU, Whe high VchRRO deSaUWPeQW cRXOd gURZ
iQ iWV RYeUaOO cURVV-diVciSOiQe iQWegUaWiRQ.

Ɣ CRPPRQLiW
Ɣ KhaQ AcadeP\
Ɣ ReadiQg BXddieV
Ɣ MaWh BXddieV
Ɣ PURjecWV
Ɣ WaON ThURXgh HiVWRU\

PURgUaP
Ɣ LibUaU\ - KiQdeUgaUWeQ

WhURXgh WhiUd gUade
Ɣ EOePeQWaU\ aQd MiddOe

SchRRO AUW COaVVeV

CXrricXlar ReYieZ, ReYiVion, and EYalXaWion
B1.8. IndicaWor: The VchRRO aVVeVVeV iWV cXUUicXOXP UeYieZ, eYaOXaWiRQ, aQd UeYieZ SURceVVeV fRU each
SURgUaP aUea, iQcOXdiQg gUadXaWiRQ UeTXiUePeQWV, cUediWV, gUadiQg SROicieV, aQd hRPeZRUN SROic\
UegaUdiQg Whe iPSacW Rf WheVe SURceVVeV RQ SURYidiQg a chaOOeQgiQg, cRheUeQW, aQd UeOeYaQW cXUUicXOXP fRU
aOO VWXdeQWV.

B1.8. PrompW: CRPPeQW RQ WKe effecWLYeQeVV Rf WKe VcKRRO¶V cXUULcXOXP UeYLeZ, eYaOXaWLRQ, aQd UeYLeZ
SURceVVeV fRU eacK SURgUaP aUea aQd LWV LPSacW RQ SURYLdLQg a cKaOOeQgLQg, cRKeUeQW, aQd UeOeYaQW
cXUULcXOXP fRU aOO VWXdeQWV. EYaOXaWe WKe effecWLYeQeVV Rf WKe SURceVVeV WR aVVeVV cXUULcXOaU gaSV aQd
PRdLf\ WKe cXUULcXOXP WR eQVXUe WKaW VSecLfLc VWXdeQW QeedV aUe beLQg PeW.

FindingV SXpporWing EYidence
BeWheO iPSOePeQWV cXUUicXOXP UeYieZ aQd eYaOXaWiRQ, Zhich OeadV WR
cXUUicXOaU deYeORSPeQW aQd UeYiViRQ WR iPSURYe OeaUQiQg aQd
WeachiQg.

The adPiQiVWUaWiRQ eYaOXaWeV Whe IRZa, PSAT, aQd AP  UeVXOWV WR
aVVeVV Qeeded chaQgeV iQ Whe cXUUicXOXP. IQ 2018-2019, aOO cOaVVeV
ZeUe eYaOXaWed, aQd adjXVWPeQWV ZeUe Pade iQ jXQiRU high WR heOS
iQ Whe WUaQViWiRQ fURP eOePeQWaU\ cXUUicXOXP iQWR Whe high VchRRO
cXUUicXOXP. The fifWh aQd Vi[Wh gUadeV ZeUe cRPbiQed XViQg Whe
eOePeQWaU\ cXUUicXOXP, ZheUeaV Whe VeYeQWh aQd eighWh ZeUe
cRPbiQed XViQg Whe high VchRRO cXUUicXOXP. Each VXbjecW iV WaXghW

Ɣ SWaff MeeWiQgV
Ɣ TeacheU SXUYe\V
Ɣ COaVVURRP EYaOXaWiRQV
Ɣ WUiWiQg PRUWfROiRV
Ɣ LiVW Rf iQdeSeQdeQW

cRXUVeV RffeUed
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b\ a WeacheU ZhR VSeciaOi]eV iQ Whe aUea Rf VWXd\. The VeSaUaWiRQ Rf
cOaVVeV eQVXUeV a beWWeU fRcXV RQ each VXbjecW PaWWeU.
AW Whe eQd Rf each VchRRO \eaU, eOePeQWaU\, PiddOe VchRRO, aQd high
VchRRO WeacheUV eYaOXaWe Whe IRZa aQd AP WeVW VcRUeV WR PaNe
UeYiViRQV aQd WR VXSSOePeQW Whe cXUUicXOXP aV Qeeded.

IQdeSeQdeQW VWXd\ cRXUVeV aUe added WR PeeW each high VchRRO
VWXdeQW¶V QeedV.

IQ 2019, a WeacheU VXUYe\ ZaV cRQdXcWed WR eYaOXaWe Whe XVe aQd
Qeed fRU WechQRORg\ iQ Whe cOaVVURRP. TechQRORg\ cOaVVeV ZeUe
added WR aOO eOePeQWaU\ aQd PiddOe VchRRO VchedXOeV WR eQhaQce a
VWXdeQW'V acadePic SeUfRUPaQce.  TeacheUV cRQWiQXe WR NeeS
ZUiWiQg SRUWfROiRV iQ VWXdeQW cXPXOaWiYe fROdeUV fRU eYaOXaWiRQ Rf
VWXdeQW SURgUeVV.

CollaboraWiYe Work
B1.9. IndicaWor: The adPiQiVWUaWRUV aQd WeacheUV XVe YaUiRXV cROOabRUaWiYe VWUaWegieV WR e[aPiQe
cXUUicXOXP deVigQ aQd VWXdeQW ZRUN iQ RUdeU WR UefiQe OeVVRQV, XQiWV, aQd/RU cRXUVeV.

B1.9. PrompW: CRPPeQW RQ WKe cROOabRUaWLYe VWUaWegLeV XVed WR e[aPLQe cXUULcXOXP deVLgQ aQd VWXdeQW
ZRUN aQd LWV effecW RQ UefLQLQg OeVVRQV, XQLWV, aQd/RU cRXUVeV.

FindingV SXpporWing EYidence
ThURXghRXW Whe 2018-19 VchRRO \eaU, Whe adPiQiVWUaWiRQ heOd
PeeWiQgV ZiWh bRWh eOePeQWaU\ aQd PiddOe VchRRO WeacheUV WR
UeeYaOXaWe Whe eOePeQWaU\ aQd PiddOe VchRRO SURgUaP BeWheO RffeUV.
TeacheU SeeU RbVeUYaWiRQV RccXUUed dXUiQg WhiV WiPe WhURXghRXW Whe
VchRRO. AV a UeVXOW Rf WhiV cROOabRUaWiRQ beWZeeQ adPiQiVWUaWiRQ aQd
WeacheUV, a QeZ PiddOe VchRRO ZaV deVigQed fRU Whe fifWh WhURXgh
eighWh gUadeV. TheUe ZaV aOVR a cROOabRUaWiRQ beWZeeQ PiddOe
VchRRO aQd high VchRRO PaWh WeacheUV cRQceUQiQg Whe PaWh
cXUUicXOXP aQd cRXUVe VchedXOiQg.

RegXOaU VWaff PeeWiQgV addUeVVed Whe Qeed fRU cROOabRUaWiRQ
beWZeeQ diffeUeQW VXbjecWV. IQ eOePeQWaU\, a WechQRORg\ cOaVV ZaV
VWaUWed iQ each Rf Whe gUadeV. IQ WhiV WechQRORg\ cOaVV, W\SiQg aQd
GRRgOe DRcV aUe WaXghW WhXV eQhaQciQg VWXdeQWV¶ ZUiWiQg SURjecWV.
AQ aUW cOaVV ZaV added iQcRUSRUaWiQg OeVVRQV fURP Whe VWXdeQWV¶
hiVWRU\ cOaVVeV. IQ PiddOe VchRRO VcieQce, hiVWRU\, EQgOiVh, aQd
WechQRORg\ WeacheUV cROOabRUaWe RQ diffeUeQW VWXdeQW SURjecWV.
LeVVRQV aUe UefiQed WR VSOiW Whe ZRUN aPRQgVW Whe diffeUeQW cOaVVeV.

IQ high VchRRO, RUaO SUeVeQWaWiRQV ZeUe deVigQed aV a cROOabRUaWiYe
e[eUciVe aPRQgVW Whe diffeUeQW cRUe VXbjecWV. Each VePeVWeU
VWXdeQWV UeVeaUch aQd SUeVeQW a WRSic iQ RQe Rf WheiU fRXU cRUe
cOaVVeV. FXUWheU gURZWh iV Qeeded WR PaNe WhiV a WUXO\ cROOabRUaWiYe
SURjecW aPRQg Whe diVciSOiQeV.

TheUe iV VWiOO a Qeed WR VchedXOe WeacheU cROOabRUaWiRQ PeeWiQgV WR
eYaOXaWe Whe IRZa AVVeVVPeQWV iQ SUeSaUaWiRQ fRU Whe XScRPiQg
VchRRO \eaU.

Ɣ ElemenWar\/Middle
School:    AUWZRUN

Ɣ TechQRORg\ SURjecWV
Ɣ ReVeaUch SaSeUV
Ɣ ScieQce SURjecWV
Ɣ BibOe SURjecWV
Ɣ WUiWiQg JRXUQaOV

High School:
Ɣ OUaO PUeVeQWaWiRQV

(2019-2020)
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PolicieV ² RigoroXV, ReleYanW, CoherenW CXrricXlXm
B1.10. IndicaWor: The VchRRO aVVeVVeV Whe cXUUicXOXP aQd iWV UigRU, UeOeYaQc\, aQd cRheUeQc\ afWeU
e[aPiQaWiRQ Rf SROicieV UegaUdiQg cRXUVe cRPSOeWiRQ, cUediWV, gUadiQg SROicieV, hRPeZRUN, XVe Rf
WechQRORg\, eWc.

B1.10. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf WKe SURceVV WKURXgK ZKLcK Ne\ VWaNeKROdeUV aVVeVV WKe
cXUULcXOXP LQ UeOaWLRQ WR WKeVe VcKRRO¶V SROLcLeV.

FindingV SXpporWing EYidence
AW BeWheO, Ze haYe cOeaU SROicieV UegaUdiQg cRXUVe cRPSOeWiRQ,
cUediWV, gUadiQg, hRPeZRUN, aQd Whe XVe Rf WechQRORg\. ThiV
eQhaQceV Whe UigRURXV, UeOeYaQW, cRheUeQW cXUUicXOXP.

OXU SROicieV aUe SXbOiVhed iQ Whe FacXOW\ HaQdbRRN aV ZeOO aV Whe
SaUeQW/VWXdeQW haQdbRRNV. The SaUeQW/VWXdeQW haQdbRRNV aUe
aYaiOabOe iQ SUiQW fRUP aV ZeOO aV RQ Whe VchRRO ZebViWe. TheVe
SROicieV heOS cUeaWe a cRheUeQW VSiUiW Rf XQiW\ WhURXghRXW Whe VchRRO.

AOWhRXgh RXU haQdbRRNV aUe eaViO\ acceVVibOe WR RXU VWXdeQWV,
SaUeQWV, gXaUdiaQV, aQd facXOW\, PRVW WeacheUV adPiW Whe\ haYe QRW
UeYieZed eiWheU haQdbRRN. MaQ\ WeacheUV UeO\ RQ iQ-VeUYice da\V WR
NeeS WheP iQfRUPed RQ Whe VchRRO¶V VWaQdaUdV aQd SROicieV.

Ɣ FacXOW\ HaQdbRRN
Ɣ EOePeQWaU\ HaQdbRRN
Ɣ MiddOe SchRRO HaQdbRRN
Ɣ High SchRRO HaQdbRRN

B1.10. AddiWional Online InVWrXcWion PrompW: DeWeUPLQe WKe effecWLYeQeVV Rf WKe VcKRRO¶V SROLc\ fRU
RXWVRXUced cXUULcXOXP WR PaLQWaLQ cXUULcXOaU LQWegULW\, UeOLabLOLW\, aQd VecXULW\.

FindingV SXpporWing EYidence
N/A

ArWicXlaWion and FolloZ-Xp SWXdieV
B1.11. IndicaWor: The VchRRO cRQdXcWV VWXdeQW fROORZ-XS VWXdieV WhaW SURYide iQVighW WR Whe effecWiYeQeVV
Rf Whe iQVWUXcWiRQ WR SUeSaUe VWXdeQWV fRU SXUVXiQg fXUWheU edXcaWiRQ, eQWeUiQg Whe ZRUN fRUce, RU PeeWiQg
WheiU SeUVRQaO gRaOV.

B1.11. PrompW: SKaUe e[aPSOeV Rf aUWLcXOaWLRQ ZLWK feedeU VcKRROV aQd ORcaO cROOegeV aQd XQLYeUVLWLeV,
LQcOXdLQg cRPPeQWV RQ WKe UegXOaULW\ Rf WKeLU RccXUUeQce. WKaW KaV beeQ UeYeaOed WKURXgK WKe fROORZ-XS
VWXdLeV Rf gUadXaWeV aQd RWKeUV UegaUdLQg WKe effecWLYeQeVV Rf WKe cXUULcXOaU SURgUaP?

FindingV SXpporWing EYidence
AWWeQWiRQ iV giYeQ WR jXQiRU aQd VeQiRU VWXdeQWV aV Whe\ SUeSaUe WR WaNe
cROOege eQWUaQce SAT e[aPV. SWXdeQW aZaUeQeVV Rf hRZ WR aSSO\ fRU
cROOege aQd hRZ WR beWWeU SUeSaUe fRU Whe WUaQViWiRQ fURP high VchRRO WR
cROOege haV cRQWiQXed WR iQcUeaVe WhURXgh cOaVVeV OiNe SAT PUeS aQd
EQgOiVh EQhaQcePeQW 12. JXQiRUV aQd VeQiRUV haYe Whe RSSRUWXQiW\ WR
gR WR RQe RU WZR cROOege faiUV each \eaU.

SeYeUaO cROOege aQd XQiYeUViW\ UeSUeVeQWaWiYeV PeeW ZiWh VWXdeQWV aW
OeaVW RQce a \eaU. SchRROV iQcOXde Whe fROORZiQg: PeQVacROa ChUiVWiaQ
CROOege, BRb JRQeV UQiYeUViW\, GUaQd CaQ\RQ UQiYeUViW\.

SSecific aWWeQWiRQ iV giYeQ WR gUadXaWiQg VWXdeQWV WR heOS gXide WheP
WhURXgh Whe SURceVV Rf eQUROOiQg iQ cRPPXQiW\ cROOegeV aQd XQiYeUViWieV.
The high VchRRO SUiQciSaO aQd aSSRiQWeeV fXQcWiRQ aV cROOege gXidaQce
cRXQVeORUV fRU bRWh RXU ORcaO aQd iQWeUQaWiRQaO VWXdeQWV.

Ɣ IQfRUPaO SWXdeQW
IQWeUYieZV

Ɣ SchRRO dRcXPeQWaWiRQ
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FeedbacN iV UeceiYed fURP gUadXaWiQg VeQiRUV ZhR UeSRUW VXcceVV iQ
cROOege dXe WR BeWheO¶V UigRURXV acadePic SURgUaP.  OfWeQ aOXPQi UeSRUW
Whe\ ZeUe PRUe adYaQced WhaQ WheiU cROOege SeeUV.  OXU gUadXaWeV haYe
aWWeQded a Zide UaQge Rf ORcaO cROOegeV, VWaWe XQiYeUViWieV, aQd SUiYaWe
ChUiVWiaQ cROOegeV.  A UXQQiQg OiVW Rf ZheUe RXU aOXPQi haYe aWWeQded
caQ be fRXQd RQ RXU ZebViWe.
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B2. HoZ SWXdenWV Learn CriWerion
The SURfeVViRQaO VWaff a) XVeV UeVeaUch-baVed NQRZOedge abRXW WeachiQg aQd OeaUQiQg; aQd b) deVigQV
aQd iPSOePeQWV a YaUieW\ Rf OeaUQiQg e[SeUieQceV WhaW acWiYeO\ eQgage VWXdeQWV aW a high OeYeO Rf OeaUQiQg
cRQViVWeQW ZiWh Whe VchRRO¶V SXUSRVe aQd VchRROZide OeaUQeU RXWcRPeV.

Online ProgramV: iNACOL SWandard H: EqXiW\ and AcceVV: A TXaOiW\ RQOiQe SURgUaP¶V SROicieV aQd SUacWice
VXSSRUW VWXdeQWV¶ abiOiW\ WR acceVV Whe SURgUaP. AccRPPRdaWiRQV aUe aYaiOabOe WR PeeW a YaUieW\ Rf VWXdeQW QeedV.
[iNACOL SWaQdaUd H, 2009]

Online ProgramV: iNACOL SWandard K: InVWrXcWion: A TXaOiW\ RQOiQe SURgUaP WaNeV a cRPSUeheQViYe aQd
iQWegUaWed aSSURach WR eQVXUiQg e[ceOOeQW RQOiQe WeachiQg fRU iWV VWXdeQWV. ThiV SURceVV begiQV ZiWh SURPiViQg
SUacWiceV bXW iV eTXaOO\ cRPPiWWed WR cRQWiQXRXV iPSURYePeQW aQd adaSWaWiRQ WR VWXdeQW OeaUQiQg QeedV WhURXgh
SURfeVViRQaO deYeORSPeQW. [iNACOL SWaQdaUd K, 2009]

IndicaWorV ZiWh PrompWV

ReVearch-baVed KnoZledge
B2.1. IndicaWor: The adPiQiVWUaWRUV aQd WeacheUV XVe a YaUieW\ Rf aSSURacheV WR UePaiQ cXUUeQW iQ
UeVeaUch-baVed SURfeVViRQaO NQRZOedge aQd aSSO\ Whe NQRZOedge WR iPSURYe WeachiQg aQd OeaUQiQg. AOO
VWXdeQWV UegaUdOeVV Rf bacNgURXQd aQd abiOiW\ aUe acWiYeO\ iQYROYed iQ Whe OeaUQiQg WhaW iV baVed RQ Whe
VchRROZide OeaUQeU RXWcRPeV aQd acadePic VWaQdaUdV.

B2.1. PrompW: PURYLde a UaQge Rf e[aPSOeV WKaW dePRQVWUaWe WeacKeUV aUe cXUUeQW LQ WKe LQVWUXcWLRQaO
cRQWeQW WaXgKW aQd UeVeaUcK-baVed LQVWUXcWLRQaO PeWKRdRORg\.

FindingV SXpporWing EYidence
A Zide UaQge Rf e[aPSOeV dePRQVWUaWeV WeacheUV aUe cXUUeQW iQ Whe
iQVWUXcWiRQaO cRQWeQW WaXghW aQd UeVeaUch-baVed PeWhRdRORg\.

TeacheUV SaUWiciSaWe iQ cRQfeUeQceV, YiUWXaO RU iQ-SeUVRQ WeacheU
VePiQaUV, iQ-VeUYice da\V, aQd VWaff PeeWiQgV ZheUe
UeVeaUch-baVed PeWhRdV aUe diVcXVVed. IQ 2019, Whe eOePeQWaU\
WeacheUV aWWeQded a VePiQaU iQ PeQVacROa. ThaW VaPe \eaU, a gURXS
Rf WeacheUV ZeQW WR a BJU VePiQaU. IQ Whe VXPPeU Rf 2020, Whe
PiddOe VchRRO WeacheUV aWWeQded a YiUWXaO VSeciaO QeedV VePiQaU.
The adPiQiVWUaWiRQ aOVR SURYideV Whe VWaff ZiWh UeVeaUch-baVed
cRQWeQW WhURXgh Paga]iQeV VXch aV The ChUiVWiaQ EdXcaWRU b\
AACS.

SaPSOeV Rf VWXdeQW ZRUN aQd VWXdeQW eQgagePeQW iQ OeaUQiQg aORQg
ZiWh VWXdeQW eYaOXaWiRQV Rf cOaVV iQVWUXcWiRQ SURYide eYideQce
WeacheUV aUe VWa\iQg cXUUeQW ZiWh cRQWeQW aUea aQd UeVeaUch-baVed
iQVWUXcWiRQaO PeWhRdRORg\. SWXdeQWV' IRZa AVVeVVPeQW VcRUeV aQd
GPA aYeUageV aOVR VhRZ WhaW WeacheUV aUe VWa\iQg cXUUeQW aQd
VWXdeQWV aUe gUaVSiQg cRQceSWV.

Ɣ PeQVacROa TUiS 2019
Ɣ BJU SePiQaU 2019
Ɣ MiddOe SchRRO YiUWXaO

VePiQaU
Ɣ BJU TeacheU TRROV YideR

WUaiQiQg
Ɣ ChUiVWiaQ EdXcaWRUV

JRXUQaO
Ɣ TeacheU QXeVWiRQQaiUeV
Ɣ EOePeQWaU\ TeacheU

ObVeUYaWiRQV

B2.1. AddiWional Online InVWrXcWion PrompW: EYaOXaWe KRZ WeacKeU WecKQRORg\ cRPSeWeQcLeV aUe
aVVeVVed dXULQg RQOLQe LQVWUXcWLRQ.

FindingV SXpporWing EYidence
N/A
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Planning ProceVVeV
B2.2. IndicaWor: The SOaQQiQg SURceVVeV, iQcOXdiQg Whe XVe Rf fRUPaWiYe aVVeVVPeQW UeVXOWV, fRcXV RQ Whe
eQgagePeQW Rf aOO VWXdeQW acWiYiW\ aW a high OeYeO Rf OeaUQiQg cRQViVWeQW ZiWh Whe acadePic VWaQdaUdV aQd
VchRROZide OeaUQeU RXWcRPeV.

B2.2. PrompW: CRPPeQW RQ WKe SOaQQLQg SURceVVeV, LQcOXdLQg WKe XVe Rf fRUPaWLYe aVVeVVPeQW UeVXOWV, WR
eQgage aOO VWXdeQWV acWLYeO\ aW a KLgK OeYeO Rf OeaUQLQg cRQVLVWeQW ZLWK WKe acadePLc VWaQdaUdV aQd
VcKRROZLde OeaUQeU RXWcRPeV.

FindingV SXpporWing EYidence
Each WeacheU¶V ZeeNO\ OeVVRQ SOaQV aQd cXUUicXOXP gXideV VhRZ
eYideQce Rf VaWiVfacWRU\ SOaQQiQg. IQ Whe OeVVRQ SOaQV aQd
cXUUicXOXP gXideV, Ze VhRZ a YaUieW\ Rf fRUPaWiYe aVVeVVPeQWV.
TheVe aVVeVVPeQWV RccXU daiO\ aQd iQ each VXbjecW.

UViQg a WUadiWiRQaO aSSURach, Whe WeacheU WeacheV Whe OeVVRQ,
VWXdeQWV WheQ ZRUN iQ WheiU acWiYiW\ bRRN RU We[WbRRN. The WeacheU
aQd Whe cOaVV gR RYeU Whe aVVigQPeQW, Whe WeacheU WheQ UeYieZV ZiWh
Whe ZhROe cOaVV RU RQe-RQ-RQe ZiWh VWXdeQWV ZhR Qeed iQdiYidXaO
heOS. The fROORZiQg OeVVRQV iQ Whe XQiW ZiOO haYe a bUief UeYieZ aQd
WheQ SUeVeQW QeZ PaWeUiaO.

OWheU fRUPaWiYe aVVeVVPeQWV RccXU WhURXgh WechQiTXeV iQcOXdiQg,
bXW QRW OiPiWed WR iQ-cOaVV ZUiWiQg, debaWeV, TXeVWiRQ aQd aQVZeU
WiPe, SchROaVWic NeZV SeUiRdicaOV, aQd SeeU UeYieZV.

ThURXgh Whe XVe Rf fRUPaWiYe aVVeVVPeQW, VWXdeQWV caQ PaWXUe iQ
WheiU VchRROZide OeaUQeU RXWcRPeV.

Ɣ CXUUicXOXP gXideV
Ɣ TeacheU¶V ZeeNO\ OeVVRQ

SOaQV
Ɣ TeacheU RbVeUYaWiRQV
Ɣ Te[WbRRNV aQd acWiYiW\

bRRNV
Ɣ EVVa\V aQd SeeU UeYieZV
Ɣ IQ-cOaVV diVcXVViRQV aQd

debaWeV

ProfeVVional CollaboraWion
B2.3. IndicaWor: AdPiQiVWUaWRUV aQd WeacheUV XVe YaUiRXV cROOabRUaWiYe VWUaWegieV WR e[aPiQe cXUUicXOaU
deVigQ aQd VWXdeQW ZRUN WR iPSURYe OeaUQiQg aQd WeachiQg, iQcOXdiQg dePRQVWUaWiQg cUiWicaO WhiQNiQg,
SURbOeP VROYiQg, NQRZOedge, aQd aSSOicaWiRQ. ThiV ZRXOd iQcOXde e[aPSOeV Rf Whe VeOecWiRQ Rf Whe
iQVWUXcWiRQaO aSSURacheV baVed RQ Whe OeaUQiQg SXUSRVe(V) deViUed.

B2.3. PrompW: CRPPeQW RQ WKe effecWLYeQeVV Rf KRZ adPLQLVWUaWRUV aQd WeacKeUV XVe YaULRXV
cROOabRUaWLYe VWUaWegLeV WR e[aPLQe cXUULcXOaU deVLgQ aQd VWXdeQW ZRUN WR LPSURYe OeaUQLQg aQd WeacKLQg,
LQcOXdLQg dePRQVWUaWLQg cULWLcaO WKLQNLQg, SURbOeP VROYLQg, NQRZOedge, aQd aSSOLcaWLRQ. IQcOXde e[aPSOeV
Rf WKe VeOecWLRQ Rf WKe LQVWUXcWLRQaO aSSURacKeV baVed RQ WKe OeaUQLQg SXUSRVe(V) deVLUed.

FindingV SXpporWing EYidence
FRUPaO VWaff cROOabRUaWiRQ RccXUV VeYeUaO WiPeV WhURXghRXW Whe
VchRRO \eaU dXUiQg iQ-VeUYice da\V aQd iQ deSaUWPeQW PeeWiQgV.
DaQieO AVhWRQ Oed VeYeUaO YiWaO iQ-VeUYice PeeWiQgV dXUiQg 2020.
TheVe PeeWiQgV iQVWUXcWed WeacheUV RQ hRZ WR XVe RXU QeZ
WechQRORg\ UeVRXUceV: ZRRP aQd GRRgOe COaVVURRP. TeacheUV aOVR
VhaUed VRPe Rf Whe WechQiTXeV Whe\ had OeaUQed ZhiOe XViQg WheVe
UeVRXUceV.

FXUWheU cROOabRUaWiRQ cRXOd be deYeORSed ZiWh Whe iPSOePeQWaWiRQ Rf
UegXOaUO\ VchedXOed VWaff PeeWiQgV. FRU e[aPSOe, ZhiOe SaUWiciSaWiQg
iQ diVWaQce OeaUQiQg aW Whe eQd Rf Whe 2020 VchRRO \eaU, aOO WeacheUV

Ɣ IQ-VeUYice
Ɣ DeSaUWPeQW MeeWiQgV
Ɣ ZRRP SWaff MeeWiQgV
Ɣ AdPiQiVWUaWiYe MeeWiQgV
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aQd adPiQiVWUaWRUV aWWeQded ZRRP VWaff PeeWiQgV WZice a ZeeN.
TeacheUV eQjR\ed WhiV ZeeNO\ checN-iQ becaXVe iW aOORZed XV WR
cRQYeUVe ZiWh WeacheUV fURP RWheU deSaUWPeQWV. IW aOVR aOORZed XV
WR VhaUe a VSiUiW Rf XQiW\ aV Ze cROOecWiYeO\ VhaUed iQfRUPaWiRQ,
deYRWiRQV, aQd SUa\eU.

AddiWiRQaOO\, Whe adPiQiVWUaWiRQ PeeWV UegXOaUO\ aQd diVcXVVeV Whe
cXUUicXOaU deVigQ aQd VWXdeQW ZRUN WR iPSURYe OeaUQiQg aQd
WeachiQg. WheQ Whe adPiQiVWUaWiRQ QRWeV a SaUWicXOaU ZeaNQeVV iQ
aQ\ cRQWeQW aUea, adPiQiVWUaWRUV PeeW ZiWh Whe VSecific WeacheU(V)
iQYROYed aQd diVcXVV SRVVibOe VROXWiRQV aQd VXSSOePeQWV WR
addUeVV Whe Qeed. FXUWheUPRUe, WeacheUV NQRZ if Whe\ ideQWif\ aQ
iVVXe, Whe\ caQ gR WR WheiU adPiQiVWUaWRU ZhR ZiOO ZRUN
cROOabRUaWiYeO\ ZiWh WheP WR ideQWif\ VROXWiRQV.

ProfeVVional DeYelopmenW
B2.4. IndicaWor: The VchRRO XVeV RQgRiQg SURfeVViRQaO deYeORSPeQW WR eQhaQce Whe cXUUicXOXP aQd
iPSURYe OeaUQiQg aQd WeachiQg.

B2.4. PrompW: CRPPeQW RQ WKe effecWLYeQeVV Rf KRZ WKe VcKRRO XVeV RQgRLQg SURfeVVLRQaO deYeORSPeQW
WR eQKaQce WKe cXUULcXOXP aQd LPSURYe OeaUQLQg aQd WeacKLQg.

FindingV SXpporWing EYidence
The VchRRO XVeV RQgRiQg SURfeVViRQaO deYeORSPeQW WR eQhaQce Whe cXUUicXOXP
aQd iPSURYe OeaUQiQg aQd WeachiQg. IQ 2020, Whe WASC gURXS iQ chaUge Rf
SURfeVViRQaO deYeORSPeQW aVVeVVed BeWheO¶V SURfeVViRQaO deYeORSPeQW
UeTXiUePeQWV. AQ iQ-hRXVe fRUP ZaV deYeORSed WR heOS WeacheUV dRcXPeQW aOO
RQOiQe RU iQ-SeUVRQ WUaiQiQg UeceiYed. A ³PURfeVViRQaO DeYeORSPeQW´ bRaUd
ZaV VeW XS iQ Whe WeacheU¶V ORXQge ZiWh RQgRiQg P.D. RSSRUWXQiWieV diVSOa\ed.
IQ AXgXVW 2020, a VWaff iQ-VeUYice SUeVeQWed iQfRUPaWiRQ RQ Whe  PURfeVViRQaO
E[ceOOeQce POaQ (PEP) deYeORSed b\ Whe cRPPiWWee.

AP WeacheUV UegXOaUO\ aWWeQd AP VePiQaUV WR VWa\ cXUUeQW ZiWh WheiU VXbjecWV.
TeacheUV aOVR fRXQd cRQQecWiQg ZiWh feOORZ AP WeacheUV iQ FacebRRN gURXSV
iV a XVefXO UeVRXUce.

DXUiQg Whe VXPPeU Rf 2019, eOePeQWaU\ aQd PiddOe VchRRO WeacheUV aWWeQded
a RQe-ZeeN A BeNa VePiQaU iQ FORUida. ThiV eQabOed QeZ WeacheUV WR beWWeU
XWiOi]e Whe A BeNa cXUUicXOXP aQd UeVRXUceV.

IQ 2019, WeacheUV aOVR aWWeQded Whe BJU WZR-da\ VePiQaU iQ CRURQa. SRPe Rf
Whe VeVViRQV VWaff aWWeQded ZeUe fRcXVed RQ Whe XVe Rf WechQRORg\ iQ Whe
cOaVVURRP. AV a UeVXOW, RXU WechQRORg\ cOaVVeV e[SaQded WR iQcOXde aOO
eOePeQWaU\ aQd PiddOe VchRRO VWXdeQWV. OWheU WeacheUV ZeUe abOe WR eQhaQce
WheiU EQgOiVh, hiVWRU\, aQd VcieQce cOaVVeV WhURXgh Whe XVe Rf KahRRW, QXi]OeW,
aQd RWheU SURgUaPV VXggeVWed aW Whe VePiQaU. TUaiQiQg ZaV giYeQ RQ Whe XVe
Rf BJU PUeVV¶ TeacheU TRROV Zhich heOSed VRPe WeacheUV ZhR had QRW XVed
WhiV UeVRXUce befRUe. IQVWUXcWiRQ aOVR iQcOXded hRZ WR XWiOi]e VPaUWShRQeV,
VPaUWbRaUdV, aQd WabOeWV iQ Whe cOaVVURRP.

MiddOe VchRRO WeacheUV ZeUe VchedXOed WR aWWeQd a cRQfeUeQce iQ AQaheiP RQ
³MRWiYaWiQg aQd MaQagiQg HaUd TR Reach DiVUXSWiYe SWXdeQWV'' dXUiQg Whe

Ɣ GSACS EdXcaWRUV
CRQY.

Ɣ A BeNa SePiQaU
(2019)

Ɣ BJU SePiQaU (2019)
Ɣ AP SePiQaUV

(SXPPeUWiPe)
Ɣ IQ-SeUYice TUaiQiQg

(2020)
ż GRRgOe

COaVVURRP
ż ZRRP

Ɣ CEUV
Ɣ ³MRWiYaWiQg aQd

MaQagiQg HaUd TR
Reach DiVUXSWiYe
SWXdeQWV´ SePiQaU
(YiUWXaO 2020)
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VXPPeU Rf 2020. AOWhRXgh XQabOe WR aWWeQd iQ SeUVRQ, WeacheUV ZeUe giYeQ
YideR acceVV WR Whe VePiQaU. MaQ\ VWUaWegieV ZeUe giYeQ, Zhich diUecWO\
heOSed RXU VWXdeQWV ZhR ZeUe VWUXggOiQg ZiWh PRWiYaWiRQ, hRPeZRUN, aQd
RUgaQi]aWiRQ.

Challenging and Varied InVWrXcWional SWraWegieV
B2.5. IndicaWor: The WeacheUV VWUeQgWheQ VWXdeQW XQdeUVWaQdiQg aQd achieYePeQW Rf Whe OeaUQiQg
RXWcRPeV WhURXgh Whe XVe Rf a YaUieW\ Rf iQVWUXcWiRQaO VWUaWegieV WhaW aUe VeOecWed RQ Whe baViV Rf Whe
OeaUQiQg SXUSRVe(V) aQd effecWiYeO\ eQgage VWXdeQWV aW a high OeYeO Rf OeaUQiQg. ThiV iQcOXdeV Whe
iQWegUaWiRQ Rf PXOWiPedia aQd WechQRORg\ aV aSSURSUiaWe

B2.5. PrompW: PURYLde a UaQge Rf e[aPSOeV fURP e[aPLQLQg VWXdeQWV ZRUNLQg aQd WKeLU ZRUN WKaW gLYe
LQVLgKW WR WKe degUee WR ZKLcK aOO VWXdeQWV aUe acWLYeO\ eQgaged LQ OeaUQLQg WR acKLeYe WKe acadePLc
VWaQdaUdV aQd WKe VcKRROZLde OeaUQeU RXWcRPeV. TKLV LQcOXdeV VWXdeQWV dePRQVWUaWLQg cULWLcaO WKLQNLQg,
SURbOeP VROYLQg, NQRZOedge aQd aSSOLcaWLRQ aQd WKe deYeORSPeQW Rf a ZLde UaQge Rf WecKQRORgLcaO VNLOOV.

FindingV SXpporWing EYidence
TeacheUV XVe YaUied iQVWUXcWiRQaO VWUaWegieV VXch aV OecWXUeV,
gXided diVcXVViRQ, iQdiYidXaO aQd gURXS SURjecWV, cRRSeUaWiYe gURXS
acWiYiWieV, YideRV, fieOd WUiSV, aQd PRUe. BecaXVe Rf WheVe YaUied
iQVWUXcWiRQaO VWUaWegieV, VWXdeQWV aUe acWiYeO\ eQgaged iQ OeaUQiQg.
FRU e[aPSOe, Whe AP SWaWiVWicV cOaVV SURYideV VWXdeQWV Whe
RSSRUWXQiW\ WR dePRQVWUaWe WheiU cUiWicaO WhiQNiQg XViQg YaUiRXV
VceQaUiRV baVed RQ cXUUeQW SROiWicaO ViWXaWiRQV. SWXdeQWV iQ Whe
EQhaQcePeQW 12 cOaVV ZRUNed RQ aQ aSaUWPeQW deVigQ SURjecW. IQ
WhiV SURjecW, VWXdeQWV aSSO\ ZhaW Whe\ OeaUQed abRXW bXdgeWiQg aQd
cRVW Rf OiYiQg aQd WheUefRUe Qeed WR XVe cUiWicaO WhiQNiQg aQd
SURbOeP-VROYiQg VNiOOV. DiVVecWiQg aQiPaOV iQ biRORg\ cOaVV aOVR
VhRZV hRZ VWXdeQWV aUe cRQVWaQWO\ XViQg cUiWicaO WhiQNiQg.

PUeVeQWaWiRQV, SURjecWV, aQd cRRSeUaWiYe OeaUQiQg aVVigQPeQWV aUe
RfWeQ accRPSaQied b\ UXbUicV aQd VWXdeQW VeOf-eYaOXaWiRQV, Zhich
eYideQce WhaW VWaQdaUdV aQd OeaUQeU RXWcRPeV aUe PeW b\ VSecific
aVVigQPeQWV. The PajRUiW\ Rf WheVe SUeVeQWaWiRQV aQd SURjecWV
iQcRUSRUaWe Whe XVe Rf WechQRORgicaO VNiOOV.

Ɣ EVVa\V
Ɣ TeVWV & QXi]]eV
Ɣ ReVeaUch PURjecWV
Ɣ AP SWaWV VceQaUiRV
Ɣ ASaUWPeQWV DeVigQiQg
Ɣ DiVVecWiQg AQiPaOV

B2.5. AddiWional Online InVWrXcWion PrompWV: EYaOXaWe WKe SURceVVeV aQd WKe effecWLYeQeVV Rf WKe
VWUaWegLeV XVed b\ WeacKeUV WR PaNe decLVLRQV RQ OeaUQLQg aQd WeacKLQg aSSURacKeV LQcOXdLQg dLUecW
LQVWUXcWLRQ, aQd RWKeU VWXdeQW-WeacKeU LQWeUacWLRQ RSSRUWXQLWLeV.

EYaOXaWe WKe effecWLYeQeVV Rf WLPeOLQeV aQd SacLQg gXLdeV fRU cRPSOeWLQg cRXUVeZRUN fRU aV\QcKURQRXV
RQOLQe LQVWUXcWLRQ.

FindingV SXpporWing EYidence
N/A

Technological InWegraWion
B2.6. IndicaWor: TeacheUV V\VWePaWicaOO\ iQWegUaWe WechQRORg\ ZiWhiQ Whe VchRRO VR WhaW aOO VWXdeQWV
deYeORS a Zide UaQge Rf WechQRORgicaO VNiOOV.

B2.6. PrompW: CRPPeQW RQ WKe LQWegUaWLRQ Rf WecKQRORg\ ZLWKLQ WKe VcKRRO VR WKaW aOO VWXdeQWV deYeORS a
ZLde UaQge Rf WecKQRORgLcaO VNLOOV.

FindingV SXpporWing EYidence
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TeacheUV V\VWePaWicaOO\ iQWegUaWe WechQRORg\ ZiWhiQ Whe VchRRO VR
aOO VWXdeQWV deYeORS a Zide UaQge Rf WechQRORgicaO VNiOOV. AOO
WeacheUV aUe iVVXed GUadeOiQN aQd VchRRO GRRgOe accRXQWV, Zhich
iQcOXde acceVV WR GRRgOe COaVVURRP aQd ePaiO. TheVe RQOiQe WRROV
aOORZ WeacheUV WR effecWiYeO\ cRPPXQicaWe hRPeZRUN aVVigQPeQWV,
cOaVV SURjecWV, aQd gUadeV. The\ aOVR aOORZ VWXdeQWV WR cRPPeQW
aQd cROOabRUaWe RQ SeeU aVVigQPeQWV. BeWheO XVed TXUQiWiQ VR Whe
VWXdeQW'V ZRUN cRXOd be checNed fRU SOagiaUiVP aV ZeOO aV Whe
cRPSaUiVRQ Rf Whe VWXdeQW'V ZRUN. DXUiQg Whe 2020-21 VchRRO \eaU,
BeWheO begaQ XViQg GRRgOe COaVVURRP Zhich haV QRZ UeSOaced Whe
TXUQiWiQ SURgUaP.

MRVW Rf Whe cOaVVURRPV aW BeWheO haYe VPaUW bRaUdV Zhich aOORZ
WeacheUV aQd VWXdeQWV PRUe cUeaWiYe Za\V WR iQcRUSRUaWe
WechQRORg\ iQ Whe cOaVVURRP. The\ aUe XVed fRU PRZeUPRiQW,
edXcaWiRQaO YideRV, aQd VWXdeQW SUeVeQWaWiRQV. SWXdeQWV caQ
acWiYeO\ SaUWiciSaWe aW Whe bRaUd diagUaPPiQg VeQWeQceV, ZRUNiQg
PaWh eTXaWiRQV, aQd PRUe.

AOO eOePeQWaU\ aQd PiddOe VchRRO VWXdeQWV aUe aVVigQed
ChURPebRRNV aW Whe begiQQiQg Rf Whe VchRRO \eaU. TheVe aUe XVed
ZiWhiQ Whe cOaVVURRP fRU ZUiWiQg aVVigQPeQWV, gURXS SURjecWV, aQd
iQWeUacWiYe edXcaWiRQaO gaPeV. EOePeQWaU\ VWXdeQWV UeceiYe
WechQRORg\ iQVWUXcWiRQ RQce a ZeeN, aQd PiddOe VchRRO VWXdeQWV
WaNe a daiO\ WechQRORg\ cOaVV. TheVe cOaVVeV iQcOXde iQVWUXcWiRQ iQ
Whe XVe Rf GRRgOe DRcV, PRZeUPRiQW, W\SiQg VNiOOV, aQd a YaUieW\ Rf
edXcaWiRQaO WRROV aYaiOabOe RQOiQe. SWXdeQWV caQ aOVR checN RXW WheiU
ChURPebRRNV fRU XVe aW hRPe fRU aVVigQPeQWV aV ZeOO aV WR ZRRP
ZheQ XQabOe WR aWWeQd cOaVVeV.

MRVW Rf BeWheO¶V high VchRRO VWXdeQWV haYe acceVV WR SeUVRQaO
WabOeWV RU OaSWRSV. TeacheUV aOORZ VWXdeQWV WR WaNe QRWeV RQ WheiU
deYiceV dXUiQg cOaVV aV ZeOO aV iQcRUSRUaWe Whe XVe Rf cRPSXWeUV
iQWR Whe PaQ\ aVVigQPeQWV giYeQ. SWXdeQWV haYe beeQ aOORZed WR
ZRRP fURP hRPe XQdeU ceUWaiQ ciUcXPVWaQceV. ThRVe VWXdeQWV ZhR
Qeed RU deViUe addiWiRQaO cOaVVeV haYe acceVV WR RQOiQe cRXUVeV
Zhich aUe RYeUVeeQ b\ aQ RQViWe WeacheU. YeaUbRRN haV ORQg beeQ
RffeUed aV aQ eOecWiYe fRU high VchRROeUV. ThiV cOaVV PaNeV
e[WeQViYe XVe Rf cRPSXWeUV aQd ShRWRgUaSh\. DXUiQg Whe 2021-22
VchRRO \eaU a digiWaO deVigQ cRPSRQeQW ZaV added WR Whe \eaUbRRN
cRXUVe. IQ 2020, a cRPSXWeU VcieQce eOecWiYe ZaV iQiWiaWed.

Ɣ SchRRO ePaiO addUeVVeV
Ɣ GRRgOe COaVVURRP
Ɣ GUadeOiQN
Ɣ EOePeQWaU\ aQd MiddOe

SchRRO TechQRORg\
COaVVeV

Ɣ ChURPebRRNV
Ɣ CRPSXWeU ScieQce EOecWiYe

EYidence of ReVXlWV baVed Xpon Challenging Learning E[perienceV
B2.7. IndicaWor: SWXdeQWV ZRUNiQg aQd WheiU ZRUN dePRQVWUaWe cUiWicaO aQd cUeaWiYe WhiQNiQg, SURbOeP
VROYiQg, NQRZOedge aWWaiQPeQW, aQd aSSOicaWiRQ VNiOOV.

B2.7. PrompW: CRPPeQW RQ WKe VWXdeQW ZRUN aQd KRZ LW dePRQVWUaWeV cULWLcaO aQd cUeaWLYe WKLQNLQg,
SURbOeP VROYLQg, NQRZOedge aWWaLQPeQW, aQd aSSOLcaWLRQ VNLOOV.

FindingV SXpporWing EYidence
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CUiWicaO aQd cUeaWiYe WhiQNiQg, SURbOeP-VROYiQg, NQRZOedge
aWWaiQPeQW, aQd aSSOicaWiRQ VNiOOV eYideQce WhePVeOYeV dXUiQg
chaOOeQgiQg OeaUQiQg e[SeUieQceV.

TeacheUV SURYide VWXdeQWV ZiWh SURjecWV Zhich UeTXiUe WheP WR WhiQN
cUiWicaOO\.  FRU e[aPSOe, VWXdeQWV iQ a high VchRRO EQgOiVh cOaVV
cUeaWed diaU\ eQWUieV fRU Whe PaiQ chaUacWeUV iQ a cOaVVic SOa\. ThiV
UeTXiUed Whe VWXdeQW WR NQRZ Whe eYeQWV Rf Whe SOa\ aV ZeOO aV Whe
chaUacWeU¶V ePRWiRQV aQd PRWiYaWiRQV. The VWXdeQW WheQ e[eUciVed
cUeaWiYiW\ iQ e[SUeVViQg Whe chaUacWeU¶V WhRXghWV aQd ePRWiRQV.

SWXdeQWV iQ SSaQiVh I QRZ UeceiYe a ZUiWWeQ aQd RUaO aVVigQPeQW aW
Whe eQd Rf each XQiW. ThiV eQcRXUageV Whe VWXdeQWV WR gR be\RQd
Whe baVic XQdeUVWaQdiQg Rf gUaPPaU aQd deYeORS ZUiWWeQ aQd RUaO
fOXeQc\ iQ Whe OaQgXage.

TheVe SURjecWV aQd PaQ\ RWheUV RccXU WhURXghRXW Whe VchRRO
aOORZiQg VWXdeQWV WR e[SUeVV WheiU XQdeUVWaQdiQg iQ ZUiWWeQ, YiVXaO,
RU RUaO fRUPaWV.

AddiWiRQaO RSSRUWXQiWieV fRU cUeaWiYiW\, SURbOeP-VROYiQg, aQd VNiOO
aSSOicaWiRQV RccXU ZiWhiQ e[WUacXUUicXOaU cOXbV. SWXdeQWV ZhR ZRUN
iQ Whe cafp PXVW deWeUPiQe Whe VXSSO\ aQd dePaQd Rf WheiU
SURdXcWV. The\ aOVR cUeaWe QeZ WaVW\ SURdXcWV aQd ZRUN RQ UefiQiQg
Whe fOaYRU Rf WheiU e[iVWiQg SURdXcWV VR Whe dUiQNV aQd VQacNV aUe
PRUe deViUabOe WR cRQVXPeUV.

Ɣ C\UaQR de BeUgeUac
SURjecW

Ɣ AP SWaWV YROXPe SURjecW
Ɣ ScieQce SURjecWV
Ɣ EVVa\V
Ɣ OUaO SUeVeQWaWiRQV
Ɣ SSaQiVh ZUiWiQg aQd RUaO

SURjecWV
Ɣ E[WUacXUUicXOaU COXbV

B2.7. AddiWional Online InVWrXcWion PrompW: EYaOXaWe aQd cRPPeQW RQ WKe effecWLYeQeVV Rf UeYLeZLQg
VWXdeQW ZRUN RQOLQe aQd RQOLQe cRPPXQLcaWLRQV WR deWeUPLQe WKe degUee WR ZKLcK VWXdeQWV aUe aQaO\]LQg,
cRPSUeKeQdLQg aQd cRQdXcWLQg effecWLYe UeVeaUcK.

FindingV SXpporWing EYidence
N/A

SWXdenW UnderVWanding of Learning E[pecWaWionV
B2.8. IndicaWor: The VWXdeQWV NQRZ Whe VWaQdaUdV/e[SecWed SeUfRUPaQce OeYeOV fRU each aUea Rf VWXd\.

B2.8. PrompW: E[aPLQe aQd eYaOXaWe WKe e[WeQW WR ZKLcK VWXdeQWV NQRZ WKe VWaQdaUdV/e[SecWed
SeUfRUPaQce OeYeOV befRUe begLQQLQg a QeZ aUea Rf VWXd\; aQ e[aPSOe LV WKe XVe Rf SacLQg gXLdeV fRU
RQOLQe LQVWUXcWLRQ.

FindingV SXpporWing EYidence

TeacheUV iQWURdXce each aUea Rf VWXd\ befRUe begiQQiQg a QeZ XQiW
WhXV aOORZiQg Whe VWXdeQWV WR NQRZ Whe VWaQdaUdV aQd e[SecWed
SeUfRUPaQce OeYeOV fRU each aUea Rf VWXd\. IQ addiWiRQ, WeacheUV SRVW
RbjecWiYeV daiO\, ZeeNO\, RU SeU XQiW iQ WheiU cOaVVURRPV.

IQ eOePeQWaU\, WhiV iQfRUPaWiRQ iV aOVR SRVWed WR Whe VWXdeQW aQd
SaUeQWV iQ WheiU hRPeZRUN fROdeUV RU jRXUQaOV. IQ VRPe VXbjecWV, Whe
WeacheU ZiOO giYe aQ iQWURdXcWRU\ TXi] WR Vee ZhaW Whe VWXdeQW
UePePbeUV abRXW SaVW XQiWV aQd WR iQWURdXce Whe QeZ XQiW.

Ɣ CXUUicXOXP
Ɣ SWXdeQW JRXUQaOV
Ɣ TeacheU RbVeUYaWiRQV
Ɣ ChecNOiVWV
Ɣ RXbUicV
Ɣ IQfRUPaO SWXdeQW

IQWeUYieZV

97



BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

WheQ PajRU SURjecWV RU UeVeaUch SaSeUV aUe aVVigQed, Whe WeacheU
ZiOO haQd RXW a checNOiVW RU SURYide WheP ZiWh a UXbUic. ThiV iV PeaQW
WR gXide Whe VWXdeQW iQ VeWWiQg gRaOV, PaNiQg beWWeU deciViRQV, aQd
heOSiQg WheP fiQiVh RQ WiPe.

SWXdenW PercepWionV
B2.9. IndicaWor: IQWeUYieZV aQd diaORgXe ZiWh UeSUeVeQWaWiYe VWXdeQWV iQfRUP Whe degUee WR Zhich OeaUQiQg
e[SeUieQceV aUe UeOeYaQW iQ SUeSaUiQg VWXdeQWV fRU cROOege, caUeeU, aQd Oife.

B2.9. PrompW: UVLQg LQWeUYLeZV aQd dLaORgXe ZLWK VWXdeQWV, eYaOXaWe WKe e[WeQW WR ZKLcK VWXdeQWV
XQdeUVWaQd WKe e[SecWed OeYeO Rf SeUfRUPaQce baVed RQ WKe VWaQdaUdV aQd WKe VcKRROZLde OeaUQeU
RXWcRPeV. EYaOXaWe WKe effecWLYeQeVV Rf WKe VWXdeQW-WeacKeU LQWeUacWLRQ baVed RQ VWXdeQW feedbacN.

FindingV SXpporWing EYidence
A VWXdeQW VXUYe\ UeYeaOed WhaW Whe VWXdeQWV¶ SeUceSWiRQV aUe
SRViWiYe WRZaUd Whe WeacheUV aQd Whe OeaUQiQg SURceVV. Of WhRVe
ZhR aQVZeUed a VWXdeQW VXUYe\, 88% Rf UeVSRQdeQWV iQdicaWed WhaW
acadePic gRaOV aUe cOeaU, aQd 76% VhRZed NQRZOedge Rf BeWheO'V
VchRROZide OeaUQeU RXWcRPeV.

SWXdeQW diaORgXe UeYeaOV PXch Rf Whe VaPe daWa. AddiWiRQaOO\, VRPe
VWXdeQWV e[SUeVVed WhaW VRPe Rf WheiU WeacheUV aUe beWWeU aW
cRPPXQicaWiQg e[SecWaWiRQV WhaQ RWheUV.

SWXdeQW iQWeUYieZV aQd diaORgXe iQdicaWe WheUe iV aQ RYeUaOO
NQRZOedge Rf Whe OeaUQiQg e[SecWaWiRQV aQd VchRROZide OeaUQeU
RXWcRPeV, bXW WheUe iV URRP fRU SRViWiYe gURZWh. TeacheUV Qeed WR
cRQWiQXe WR deYeORS cRQViVWeQc\ iQ SXUSRVefXOO\ addUeVViQg OeaUQiQg
e[SecWaWiRQV aQd VchRROZide OeaUQeU RXWcRPeV iQ a YaUieW\ Rf
VeWWiQgV.

Ɣ SWXdeQW SXUYe\
Ɣ TeacheU aQd SWXdeQW

diVcXVViRQV

SWXdenW NeedV
B2.10 IndicaWor:  TeacheUV addUeVV VWXdeQW QeedV WhURXgh Whe iQVWUXcWiRQaO aSSURacheV XVed.

B2.10. PrompW: HRZ dR WeacKeUV addUeVV WKe YaULeW\ Rf Za\V LQ ZKLcK VWXdeQWV OeaUQ aQd WKeLU LQdLYLdXaO
QeedV WKURXgK LQVWUXcWLRQaO aSSURacKeV aSSURSULaWe fRU WKe VXbMecW?

FindingV SXpporWing EYidence
BeWheO WeacheUV caQ addUeVV Whe YaUieW\ Rf Za\V VWXdeQWV OeaUQ b\
aWWeQdiQg VchRRO-VSRQVRUed WUaiQiQg iQ-VeUYice da\V aQd WeacheU
VePiQaUV RU WhURXgh UeadiQg edXcaWiRQ jRXUQaOV, bRRNV, aQd RQOiQe
VRXUceV. Each VceQaUiR SURYideV WeacheUV aQ RSSRUWXQiW\ fRU SeeU
OeaUQiQg aV ZeOO aV iQQRYaWiYe Za\V WR iQVWUXcW VWXdeQWV.

OXU WeacheUV VWUiYe WR iPSOePeQW a YaUieW\ Rf iQVWUXcWiRQaO PeWhRdV.
We XVe RXU high VchRRO VWXdeQWV WR be ReadiQg BXddieV aQd MaWh
BXddieV WR RXU eOePeQWaU\ VWXdeQWV. IQ dRiQg VR, iW heOSV RXU
iQWeUQaWiRQaO VWXdeQWV ZiWh WheiU EQgOiVh acTXiViWiRQ aQd Whe \RXQgeU
VWXdeQWV ZiWh WheiU UeadiQg e[SUeVViRQ aQd PaWh ZRUN. ThiV aOVR
heOSV WR XQiWe RXU VchRRO cRPPXQiW\.

Ɣ TeacheU RbVeUYaWiRQV
Ɣ TeacheU TXeVWiRQQaiUeV
Ɣ TeacheU¶V ZeeNO\ OeVVRQ

SOaQV
Ɣ IQfRUPaO SWXdeQW

IQWeUYieZV
Ɣ EQhaQcePeQW & PaceV
Ɣ ReadiQg GURXSV
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BeWheO WeacheUV XVe a YaUieW\ Rf VXPPaWiYe aVVeVVPeQWV VXch aV
ZUiWWeQ eVVa\V, jRXUQaOV, RUaO eYaOXaWiRQV, aQd cUeaWiYe aQd aUWiVWic
cOaVV SURjecWV. The WeacheU giYeV iQdiYidXaO heOS dXUiQg cOaVV, VWXd\
haOO, afWeU VchRRO, aQd iQdiYidXaO WXWRUiQg.

SWXdenW UVe of ReVoXrceV
B2.11. IndicaWor: SWXdeQWV XVe UeVRXUceV fRU OeaUQiQg be\RQd Whe OiPiWV Rf Whe We[WbRRN VXch aV effecWiYe
XVe Rf cROOabRUaWiYe acWiYiWieV, WechQRORg\, OibUaU\/Pedia UeVRXUceV, aQd cRPPXQiW\ UeVRXUceV.

B2.11. PrompW: TR ZKaW e[WeQW dR VWXdeQWV XVe UeVRXUceV fRU OeaUQLQg be\RQd WKe OLPLWV Rf WKe We[WbRRN
VXcK aV effecWLYe XVe Rf WecKQRORg\, cROOabRUaWLYe acWLYLWLeV, aQd cRPPXQLW\ UeVRXUceV?

FindingV SXpporWing EYidence
TeacheUV fUeTXeQWO\ aQd UegXOaUO\ SURYide VXSSOePeQWaU\ UeVRXUceV
fRU VWXdeQWV¶ XVe bRWh iQ iQdiYidXaO aQd cROOabRUaWiYe acWiYiWieV.

SWXdeQWV haYe acceVV WR OibUaUieV. KiQdeUgaUWeQ WhURXgh VecRQd
gUade haYe acceVV WR a OibUaU\ ZhiOe Whe XSSeU eOePeQWaU\, PiddOe
VchRRO, aQd high VchRRO each haYe WheiU RZQ cOaVVURRP OibUaUieV.

BeWheO VWXdeQWV aOVR haYe acceVV WR WechQRORg\. EOePeQWaU\ aQd
PiddOe VchRRO VWXdeQWV XVe WheiU ChURPebRRNV fRU hRPeZRUN,
cROOabRUaWiYe SURjecWV, aQd SUeVeQWaWiRQV. The\ aOVR haYe VchedXOed
WechQRORg\ cOaVVeV. High VchRRO VWXdeQWV acceVV RQOiQe VRXUceV WR
VXSSOePeQW OeaUQiQg. High VchRRO aQd PiddOe VchRRO VWXdeQWV PaNe
XVe Rf QXi]OeW fRU VWXd\iQg. EQgOiVh EQhaQcePeQW aQd SSaQiVh
cOaVVeV XWiOi]e GRRgOe TUaQVOaWe aQd IPageV. MiddOe VchRRO aQd
SSaQiVh cOaVVeV aOVR dR YiUWXaO fieOd WUiSV.

SWXdeQWV aUe acWiYeO\ eQgaged ZiWh Whe cRPPXQiW\ iQVide aQd
RXWVide Rf caPSXV. ReadiQg BXddieV aQd MaWh BXddieV aUe
acWiYiWieV WhaW heOS bXiOd cRPPXQiW\ beWZeeQ high VchRRO aQd
eOePeQWaU\ VWXdeQWV. BeWheO¶V Red CURVV COXb aQd BibOe cOaVV
SaUWiciSaWe iQ YaUiRXV SURjecWV VXch aV cRPPXQiW\ cOeaQXS. MiddOe
VchRRO EQgOiVh cOaVV did iQWeUYieZV fRU WheiU biRVNeWch eVVa\V.
SSeciaO VSeaNeUV haYe aOVR beeQ iQYiWed WR Whe VchRRO.

Ɣ COaVVURRP LibUaUieV
Ɣ USdaWe WechQRORg\

SaUagUaSh
Ɣ ReadiQg BXddieV aQd MaWh

BXddieV
Ɣ QXi]OeW
Ɣ IQWeUYieZV - MiddOe SchRRO

EQgOiVh
Ɣ HiQQaQW & YRQNeUV -

VSeciaO VSeaNeUV
Ɣ ViUWXaO fieOd WUiS
Ɣ GRRgOe TUaQVOaWe &

IPageV
Ɣ Red CURVV COXb
Ɣ BibOe COaVV - cRPPXQiW\

cOeaQXS
Ɣ EQWUeSUeQeXU cOXb (FRRd

HaQdOeU CeUWificaWe)

B2.11. AddiWional Online InVWrXcWion PrompW: EYaOXaWe WKe effecWLYeQeVV Rf RSSRUWXQLWLeV ZLWKLQ RQOLQe
LQVWUXcWLRQ fRU UeaO ZRUOd e[SeULeQceV aQd aSSOLcaWLRQV fRU WKe VWXdeQWV.

FindingV SXpporWing EYidence
N/A
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B3. HoZ AVVeVVmenW iV UVed CriWerion
TeacheU aQd VWXdeQW XVeV Rf aVVeVVPeQW aUe fUeTXeQW aQd iQWegUaWed iQWR Whe WeachiQg/OeaUQiQg SURceVV.
The aVVeVVPeQW UeVXOWV aUe Whe baViV fRU (a) PeaVXUePeQW Rf each VWXdeQW¶V SURgUeVV WRZaUd Whe
VchRROZide OeaUQeU RXWcRPeV aQd acadePic VWaQdaUdV, (b) UegXOaU eYaOXaWiRQ, PRdificaWiRQ, aQd
iPSURYePeQW Rf cXUUicXOXP aQd iQVWUXcWiRQaO aSSURacheV, aQd (c) aOORcaWiRQ Rf UeVRXUceV.

Online ProgramV: iNACOL SWandard L: AVVeVVmenW of SWXdenW Performance: A TXaOiW\ RQOiQe OeaUQiQg
SURgUaP YaOXeV VWXdeQW acadePic SeUfRUPaQce aQd WaNeV a cRPSUeheQViYe, iQWegUaWed aSSURach WR PeaVXUiQg
VWXdeQW achieYePeQW. ThiV iQcOXdeV XVe Rf PXOWiSOe aVVeVVPeQW PeaVXUeV aQd VWUaWegieV WhaW aOigQ cORVeO\ WR bRWh
SURgUaP aQd OeaUQeU RbjecWiYeV, ZiWh WiPeO\, UeOeYaQW feedbacN WR aOO VWaNehROdeUV. [iNACOL SWaQdaUd L, 2009]

Online ProgramV: iNACOL SWandard R: Program EYalXaWion: A TXaOiW\ RQOiQe SURgUaP UecRgQi]eV Whe YaOXe Rf
SURgUaP eYaOXaWiRQ. PURgUaP eYaOXaWiRQ iV bRWh iQWeUQaO aQd e[WeUQaO aQd iQfRUPV aOO SURceVVeV WhaW effecW WeachiQg
aQd OeaUQiQg. IQWeUQaO eYaOXaWiRQV RfWeQ aUe PRUe iQfRUPaO iQ QaWXUe aQd Pa\ SURYide iPPediaWe feedbacN RQ a
WaUgeWed aUea Rf iQTXiU\. E[WeUQaO SURgUaP eYaOXaWiRQV W\SicaOO\ ORRN aW Whe eQWiUe SURgUaP fURP aQ RbjecWiYe
SeUVSecWiYe WhaW ZiOO bUiQg addiWiRQaO cUedibiOiW\ WR Whe UeVXOWV. [iNACOL SWaQdaUd R, 2009]

IndicaWorV ZiWh PrompWV

AppropriaWe AVVeVVmenW SWraWegieV
B3.1. IndicaWor: The WeacheUV UegXOaUO\ XVe aSSURSUiaWe aVVeVVPeQW VWUaWegieV WR PeaVXUe VWXdeQW
SURgUeVV WRZaUd acTXiUiQg XQdeUVWaQdiQg Rf a VSecific bRd\ Rf NQRZOedge RU VNiOOV, VXch aV cUiWicaO WhiQNiQg
aQd cRPPXQicaWiRQ VNiOOV; e[aPSOeV Rf aVVeVVPeQW VWUaWegieV iQcOXde eVVa\V, SRUWfROiRV, iQdiYidXaO RU
gURXS SURjecWV, WeVWV, eWc.
B3.1. PrompW: TR ZKaW e[WeQW dR WeacKeUV XVe aSSURSULaWe aVVeVVPeQW VWUaWegLeV WR PeaVXUe VWXdeQW
SURgUeVV WRZaUd acTXLULQg a VSecLfLc bRd\ Rf NQRZOedge RU VNLOOV? EYaOXaWe WKe VeOecWLRQ Rf aQd WKe XVe Rf
SURcWRUV, WKe VecXULW\ V\VWePV fRU WeVW dRcXPeQWV, aQd WKe PeaQV WR PaLQWaLQ WKe LQWegULW\ Rf WKe
aVVeVVPeQWV.

FindingV SXpporWing EYidence
TeacheUV UegXOaUO\ XVe aSSURSUiaWe aVVeVVPeQW VWUaWegieV WR
PeaVXUe VWXdeQW SURgUeVV WRZaUd acTXiUiQg XQdeUVWaQdiQg Rf a
VSecific bRd\ Rf NQRZOedge RU VNiOOV.

AVVeVVPeQW VWUaWegieV iQcOXde SUe-aVVeVVPeQWV WR eYaOXaWe
VWXdeQWV¶ SUiRU NQRZOedge, fRUPaWiYe aVVeVVPeQWV WR SURYide
RQgRiQg feedbacN WR iPSURYe bRWh WeachiQg aQd OeaUQiQg, aQd
VXPPaWiYe aVVeVVPeQWV WR eYaOXaWe VWXdeQW OeaUQiQg aW Whe eQd Rf
aQ iQVWUXcWiRQaO XQiW.

PUe-aVVeVVPeQWV XVed iQ Whe cOaVVURRPV iQcOXde a YaUieW\ Rf fRUPV
VXch aV KWL (NQRZ, ZaQW WR NQRZ, aQd OeaUQ) chaUWV, aQWiciSaWiRQ
gXideV, gUaffiWi ZaOOV, aQd SXbOiVhed SUe-WeVWV RU ZaUP-XSV.
FRUPaWiYe aVVeVVPeQWV iQcOXde RUaO TXeVWiRQ aQd aQVZeU, We[WbRRN
SUacWice aQd UeiQfRUcePeQW, a YaUieW\ Rf gUaShic RUgaQi]eUV aQd
cRQceSW PaSV, a YaUieW\ Rf cRRSeUaWiYe OeaUQiQg VWUaWegieV VXch aV
ThiQN-PaiU-ShaUe, ThUee-PiQXWe ReYieZ, TeaP PaiU SROR, aQd
hRPeZRUN. SXPPaWiYe aVVeVVPeQWV iQcOXde a YaUieW\ Rf
SeUfRUPaQce aVVeVVPeQWV VXch aV SURjecWV ZiWh UXbUicV, VWXdeQW
UefOecWiRQ jRXUQaOV, aQd dePRQVWUaWiRQV aV ZeOO aV WUadiWiRQaO
aVVeVVPeQWV VXch aV eVVa\V, WeVWV, aQd TXi]]eV.

Ɣ VWXdeQW VXUYe\
Ɣ SWaff PeeWiQgV
Ɣ AP TeVWiQg
Ɣ LeVVRQ POaQV
Ɣ TeacheU ObVeUYaWiRQV

100



BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

AP e[aPV aUe SURSeUO\ SURcWRUed accRUdiQg WR VWaWe gXideOiQeV.
OWheU VXPPaWiYe aVVeVVPeQWV aUe SURcWRUed b\ Whe cOaVVURRP
WeacheU.

KeeSiQg VXPPaWiYe aVVeVVPeQWV aQd aQVZeU dRcXPeQWV VecXUe iV
aQ RQgRiQg chaOOeQge fRU WeacheUV.  OYeU Whe SaVW VeYeUaO \eaUV
WeacheUV fRXQd eYideQce Rf VWXdeQWV ZhR SXUchaVed We[WbRRN
WeacheU ediWiRQV RU ZhR fRXQd RQOiQe UeVRXUceV ZiWh We[WbRRN
aQVZeUV. TeacheUV aWWePSW WR cRPbaW WheVe iVVXeV b\ XViQg WeVW
baQNV RU cUeaWiQg WheiU aVVeVVPeQWV. TheUe aUe a YaUieW\ Rf
iQ-cOaVVURRP VWUaWegieV WeacheUV XVe VXch aV PRYiQg aURXQd Whe
URRP, cUeaWiQg PXOWiSOe WeVWV, RU haYiQg a VecRQd SURcWRU iQ Whe
WeVWiQg URRP. TeacheUV cRQWiQXe WR be YigiOaQW iQ PaiQWaiQiQg Whe
iQWegUiW\ Rf Whe aVVeVVPeQWV aQd UecRgQi]e Whe Qeed fRU
UeeYaOXaWiRQ Rf WheiU WeVWiQg SUacWiceV.

BaViV for DeWerminaWion of Performance LeYelV
B3.2. IndicaWor: The VchRRO VWaff haV deWeUPiQed Whe baViV XSRQ Zhich VWXdeQWV¶ gUadeV aQd WheiU gURZWh
aQd SeUfRUPaQce OeYeOV aUe deWeUPiQed aQd XVeV WhaW iQfRUPaWiRQ WR VWUeQgWheQ high achieYePeQW Rf aOO
VWXdeQWV.

B3.2. PrompW: EYaOXaWe WKe LPSacW aQd effecWLYeQeVV Rf WKe baVLV fRU ZKLcK VWXdeQWV¶ gUadeV, WKeLU
gURZWK, aQd SeUfRUPaQce OeYeOV aUe deWeUPLQed.

FindingV SXpporWing EYidence
The adPiQiVWUaWiRQ fRUPed aQd cRQWiQXeV WR XVe aQ effecWiYe baViV fRU
Zhich VWXdeQWV¶ gUadeV, gURZWh, aQd SeUfRUPaQce OeYeOV aUe deWeUPiQed.

The gUadiQg VcaOe fRU aOO K-12 iV aV fROORZV:  A 90-100%, B 80%-89%, C
70%-79%, D 60%-69%, AQd F 0%-59%. ThiV gUadiQg VcaOe iV SUiQWed iQ
bRWh Whe eOePeQWaU\/PiddOe VchRRO aQd high VchRRO haQdbRRNV aQd iV
SRVWed RQOiQe. ThiV gUadiQg VcaOe haV beeQ SURYeQ WR be effecWiYe aV
VWXdeQWV VWUiYe WR aWWaiQ aQd PaiQWaiQ HRQRU RROO aQd AcadePic
E[ceOOeQce iQ YaUiRXV cRQWeQW aUeaV.

FRUPaO SaUeQW-WeacheU cRQfeUeQceV aUe cRQdXcWed aW Whe eQd Rf Whe fiUVW
TXaUWeU. ThiV faciOiWaWeV aQ\ QeceVVaU\ cRPPXQicaWiRQ RQ behaOf Rf bRWh
SaUeQWV aQd WeacheUV iQ UegaUdV WR a VWXdeQW¶V SURgUeVV RU Qeed fRU e[WUa
heOS. IQfRUPaO SaUeQW-WeacheU cRQfeUeQceV aUe cRQdXcWed aV QeceVVaU\
fRU Whe UePaiQdeU Rf Whe VchRRO \eaU.

GUadeOiQN iV aQ iPSRUWaQW WRRO fRU NeeSiQg SaUeQWV aQd VWXdeQWV iQfRUPed
Rf daiO\ aVVigQPeQWV aQd gUadeV. MRVW WeacheUV XVe WhiV YeU\ effecWiYeO\.

BRWh A aQd B HRQRU RROO aUe UecRgQi]ed aW BeWheO. ThiV aOORZV PRUe
VWXdeQWV WR be acNQRZOedged fRU WheiU haUd ZRUN.

The high VchRRO WeacheUV aQd SUiQciSaO PeeW aW Whe eQd Rf each TXaUWeU WR
gR RYeU each VWXdeQW¶V SURgUeVV WR eYaOXaWe Whe QeceVVaU\ iQWeUYeQWiRQ. A
WeacheU iV aVVigQed WR Oead Whe SaUeQW-WeacheU cRQfeUeQce accRUdiQg WR
Whe QeedV Rf Whe VWXdeQW.

Ɣ GUadiQg ScaOe
Ɣ PaUeQW-TeacheU

CRQfeUeQceV
Ɣ GUadeOiQN
Ɣ GRRgOe COaVVURRP
Ɣ HRQRU RROO
Ɣ DeSaUWPeQWaO

PeeWiQgV
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B3.2. AddiWional Online InVWrXcWion PrompWV: EYaOXaWe WKe effecWLYeQeVV fRU deWeUPLQLQg Lf a VWXdeQW LV
SUeSaUed WR adYaQce WR WKe Qe[W XQLW, cRXUVe, RU gUade OeYeO. EYaOXaWe KRZ cRXUVe PaVWeU\ LV deWeUPLQed
aQd eYaOXaWe WKe ³VWeSV´ RU ³gaWeV´ WKaW aUe LQ SOace WR SUeYeQW VWXdeQWV fURP SURceedLQg WR WKe Qe[W XQLW Lf
PaVWeU\ KaV QRW beeQ dePRQVWUaWed.

EYaOXaWe WKe effecWLYeQeVV Rf WKe SURcedXUeV fRU gUadLQg VWXdeQW ZRUN ZKeWKeU LW LV dRQe eOecWURQLcaOO\ RU
LQdLYLdXaOO\ b\ WKe WeacKeUV.
EYaOXaWe KRZ effecWLYe WeacKeUV eQVXUe acadePLc LQWegULW\ aQd deWeUPLQe VWXdeQWV aUe dRLQg WKeLU RZQ
ZRUN LQ WKe RQOLQe eQYLURQPeQW. CRPPeQW RQ WKe degUee WR ZKLcK WKe UeVXOWV fRU VWaWe-PaQdaWed
aVVeVVPeQWV aQd WKe KLgK VcKRRO e[LW e[aP aUe XVed LQ decLVLRQV abRXW VWXdeQW acKLeYePeQW aQd
adYaQcePeQW aQd LPSURYLQg WKe LQVWUXcWLRQaO SURgUaP.

FindingV SXpporWing EYidence
N/A

DemonVWraWion of SWXdenW AchieYemenW
B3.3. IndicaWor: A UaQge Rf e[aPSOeV Rf VWXdeQW ZRUN aQd RWheU aVVeVVPeQWV dePRQVWUaWe VWXdeQW
achieYePeQW Rf Whe acadePic VWaQdaUdV aQd Whe VchRROZide OeaUQeU RXWcRPeV, iQcOXdiQg WhRVe ZiWh
VSeciaO QeedV.

B3.3. PrompW: E[aPLQe aQd eYaOXaWe KRZ VWXdeQW ZRUN aQd RWKeU aVVeVVPeQWV dePRQVWUaWe VWXdeQW
acKLeYePeQW Rf WKe acadePLc VWaQdaUdV aQd WKe VcKRROZLde OeaUQeU RXWcRPeV.

FindingV SXpporWing EYidence
SWXdeQW ZRUN aQd RWheU aVVeVVPeQWV dePRQVWUaWe VWXdeQW
achieYePeQW Rf Whe acadePic VWaQdaUdV aQd Whe VchRROZide OeaUQeU
RXWcRPeV. FRU e[aPSOe, eVVa\V aQd SURjecWV baVed RQ UeaO-ZRUOd
VceQaUiRV deYeORS VWXdeQWV¶ cUiWicaO WhiQNiQg VNiOOV. GURXS SURjecWV
heOS VWXdeQWV becRPe cRRSeUaWiYe ciWi]eQV aV Whe\ OeaUQ WR ZRUN
WRgeWheU WR accRPSOiVh a gRaO. PURjecWV aQd hRPeZRUN aOORZ
VWXdeQWV WR be cRQVcieQWiRXV. The\ OeaUQ hRZ WR PaQage WheiU WiPe
ZiVeO\ aQd dR WheiU ZRUN diOigeQWO\ aQd WhRURXghO\. PUeVeQWaWiRQV
SURYide RSSRUWXQiWieV fRU VWXdeQWV WR becRPe cRPSeWeQW iQ YeUbaO
cRPPXQicaWiRQ aQd SURficieQW iQ WechQRORg\.

Ɣ COaVV PUeVeQWaWiRQV
Ɣ GURXS PURjecWV

B3.3. AddiWional Online InVWrXcWion PrompW: EYaOXaWe WKe XVe Rf VWXdeQW ZRUN aQd RWKeU RQOLQe
aVVeVVPeQWV (fRUPaWLYe aQd VXPPaWLYe) WKaW dePRQVWUaWe VWXdeQW acKLeYePeQW Rf acadePLc VWaQdaUdV
aQd WKe VcKRROZLde OeaUQeU RXWcRPeV.

FindingV SXpporWing EYidence
N/A

CorrelaWion
B3.4. IndicaWor: The WeacheUV cRUUeOaWe aVVeVVPeQW WR VchRROZide OeaUQeU RXWcRPeV, acadePic
VWaQdaUdV, cRXUVe cRPSeWeQcieV, aQd iQVWUXcWiRQaO aSSURacheV XVed.

B3.4. PrompW: CRPPeQW RQ WKe cRUUeOaWLRQ Rf aVVeVVPeQW Rf VcKRROZLde OeaUQeU RXWcRPeV, acadePLc
VWaQdaUdV, cRXUVe cRPSeWeQcLeV, aQd LQVWUXcWLRQaO aSSURacKeV XVed.

FindingV SXpporWing EYidence
The aVVeVVPeQW Rf VchRROZide OeaUQeU RXWcRPeV, acadePic
VWaQdaUdV, cRXUVe cRPSeWeQcieV, aQd iQVWUXcWiRQaO aSSURacheV
cRUUeOaWe ZiWh each RWheU.

Ɣ TeacheU ObVeUYaWiRQV
Ɣ LeVVRQ POaQV
Ɣ GUadeOiQN
Ɣ SWXdeQW ZRUN
Ɣ TeacheU QXeVWiRQQaiUeV
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TeacheUV XVe Whe cXUUicXOXP, edXcaWiRQaO VXSSOePeQWV, edXcaWiRQaO
jRXUQaOV, aQd OeVVRQ SOaQV WR cRUUeOaWe cRXUVe cRPSeWeQcieV,
acadePic VWaQdaUdV. CaOifRUQia VWaWe VWaQdaUdV, VchRROZide OeaUQeU
RXWcRPeV, aQd aVVeVVPeQWV VhRZ a cOeaU cRUUeOaWiRQ beWZeeQ
cRPSeWeQcieV, VWaQdaUdV, aQd RXWcRPeV.

The WeacheUV aW BeWheO XVe a Zide UaQge Rf iQVWUXcWiRQaO
aSSURacheV. ThiV iV dRQe WR eQVXUe RXU VWXdeQWV aUe acWiYeO\
eQgaged iQ WheiU OeaUQiQg SURceVVeV aQd WR giYe eTXaO RSSRUWXQiW\ WR
aOO VWXdeQWV WR gUaVS cRQceSWV, achieYe VWaQdaUdV, aQd PeeW
VchRROZide OeaUQeU RXWcRPeV.

ModificaWionV/DeciVionV baVed on AVVeVVmenW DaWa
B3.5. IndicaWor: AVVeVVPeQW daWa iV cROOecWed aQd aQaO\]ed aQd XVed WR PaNe chaQgeV aQd deciViRQV
abRXW cXUUicXOXP, iQVWUXcWiRQ, SURfeVViRQaO deYeORSPeQW acWiYiWieV aQd UeVRXUce aOORcaWiRQ. TeacheUV
PRdif\ aQd UeYiVe Whe cXUUicXOXP aQd iQVWUXcWiRQ aV a UeVXOW Rf VWXdeQW aVVeVVPeQW, bRWh cROOecWiYeO\ aQd
iQdiYidXaOO\.

B3.5. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf KRZ aVVeVVPeQW daWa LV cROOecWed, aQaO\]ed, aQd XVed WR
PaNe cKaQgeV aQd decLVLRQV abRXW cXUULcXOXP, LQVWUXcWLRQ, SURfeVVLRQaO deYeORSPeQW acWLYLWLeV, aQd
UeVRXUce aOORcaWLRQ.

FindingV SXpporWing EYidence
AdPiQiVWUaWRUV aQd WeacheUV effecWiYeO\ cROOecW, aQaO\]e aQd XVe
aVVeVVPeQW daWa WR PaNe chaQgeV aQd deciViRQV abRXW Whe
cXUUicXOXP, iQVWUXcWiRQ, SURfeVViRQaO deYeORSPeQW acWiYiWieV, aQd
UeVRXUce aOORcaWiRQ.

TeacheUV adPiQiVWeU YaUiRXV W\SeV Rf aVVeVVPeQWV iQcOXdiQg
SUe-aVVeVVPeQWV, fRUPaWiYe aVVeVVPeQWV, aQd VXPPaWiYe
aVVeVVPeQWV. Each aVVeVVPeQW caWegRU\ iV eYaOXaWed WR NQRZ
ZhaW UeYiViRQV WR iQVWUXcWiRQ VhRXOd be iPSOePeQWed.
PUe-aVVeVVPeQWV Pa\ iQdicaWe a SaUWicXOaU deficieQc\ iQ SUiRU
NQRZOedge UeVXOWiQg iQ a chaQge iQ ePShaViV fRU Whe XQiW, eWc.
FRUPaWiYe aVVeVVPeQWV Pa\ VhRZ a Qeed WR VORZ dRZQ WeachiQg a
SaUWicXOaU cRQceSW, aQd VXPPaWiYe aVVeVVPeQWV Pa\ iQdicaWe a
Qeed WR UeWeach a SaUWicXOaU XQiW RU SRUWiRQ Rf a XQiW.

AdPiQiVWUaWiRQ cROOecWV aQd eYaOXaWeV aVVeVVPeQW daWa fURP Whe
IRZa AVVeVVPeQWV Zhich gXideV PajRU chaQgeV iQ cXUUicXOXP RU
cXUUicXOXP ePShaViV, cRXUVeV RffeUed, SURfeVViRQaO deYeORSPeQW
acWiYiWieV, aQd UeVRXUce aOORcaWiRQ. The high VchRRO¶V IRZa UeVXOWV
fURP Whe 20-21 VchRRO \eaU affiUP ZhaW WeacheUV aOUead\ NQeZ: RXU
VWXdeQWV SUedRPiQaQWO\ VWUXggOe iQ EQgOiVh LaQgXage AUWV. The
UeVXOWV aOVR VhRZed deficieQcieV iQ SRciaO SWXdieV. IQfRUPaO VWXdeQW
iQWeUYieZV UeYeaOed WhaW iQWeUQaWiRQaO VWXdeQWV VWUXggOe iQ WheVe
VXbjecWV becaXVe EQgOiVh iV WheiU VecRQd OaQgXage aQd Whe\ did QRW
OeaUQ e[WeQViYe APeUicaQ hiVWRU\ iQ eOePeQWaU\ RU PiddOe VchRRO.
COaVVeV OiNe EQgOiVh EQhaQcePeQW cRQWiQXe WR be RXU SUiPaU\
PeaQV Rf fiOOiQg WheVe edXcaWiRQaO gaSV fRU RXU iQWeUQaWiRQaO
VWXdeQWV.

Ɣ SWaff CaOeQdaU
Ɣ IRZa AVVeVVPeQWV
Ɣ Te[WbRRNV
Ɣ IQfRUPaO SWXdeQW

iQWeUacWiRQV
Ɣ TeVWV & QXi]]eV
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SWXdenW Feedback

B3.6. IndicaWor: SWXdeQW feedbacN iV aQ iPSRUWaQW SaUW Rf PRQiWRUiQg VWXdeQW SURgUeVV RYeU WiPe baVed RQ
Whe VchRROZide OeaUQeU RXWcRPeV aQd Whe cXUUicXOaU RbjecWiYeV.

B3.6. PrompW: TR ZKaW e[WeQW LV VWXdeQW feedbacN aQ LPSRUWaQW SaUW Rf PRQLWRULQg VWXdeQW SURgUeVV RYeU
WLPe baVed RQ WKe VcKRROZLde OeaUQeU RXWcRPeV aQd WKe cXUULcXOaU VWaQdaUdV?

FindingV SXpporWing EYidence
TeacheUV gaWheU feedbacN aV aQ iPSRUWaQW SaUW Rf PRQiWRUiQg
VWXdeQW SURgUeVV RYeU WiPe baVed RQ VchRROZide OeaUQeU RXWcRPeV
aQd Whe cXUUicXOaU VWaQdaUdV.

TeacheUV UegXOaUO\ XVe bRWh fRUPaO aQd iQfRUPaO PeWhRdV Rf
gaWheUiQg VWXdeQW feedbacN iQ Whe OeaUQiQg SURceVV. FRUPaO
PeWhRdV iQcOXde aVVeVVPeQWV, aV ZeOO aV VWXdeQW VeOf-eYaOXaWiRQV
aQd cOaVV eYaOXaWiRQV. SeOf-eYaOXaWiRQ fRUPV iQcOXde aZaUeQeVV Rf
VchRROZide OeaUQeU RXWcRPeV, eYaOXaWiRQ Rf VWXdeQW effRUW, aUeaV Rf
iPSURYePeQW, aQd VWXdeQW SeUceSWiRQ Rf Whe aVVigQPeQW aV a ZhROe.
TeacheUV aOVR XVe iQfRUPaO cOaVV diVcXVViRQV aQd iQdiYidXaO
cRQfeUeQceV ZiWh VWXdeQWV WR PRQiWRU VWXdeQW SURgUeVV.

Ɣ SWXdeQW SXUYe\V
Ɣ IQfRUPaO VWXdeQW iQWeUYieZV

Teacher MoniWoring
B3.7. IndicaWor: TeacheUV PRQiWRU VWXdeQW SURgUeVV RYeU WiPe aQd XVe VWXdeQW feedbacN aV aSSURSUiaWe WR
deWeUPiQe ZheWheU cRXUVe RbjecWiYeV haYe beeQ PeW.

B3.7. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf WKe WeacKeU PRQLWRULQg SURceVV RYeU WLPe aQd WKe XVe Rf
VWXdeQW feedbacN aV aSSURSULaWe WR deWeUPLQe ZKeWKeU acadePLc VWaQdaUdV KaYe beeQ PeW.

FindingV SXpporWing EYidence
TeacheUV PRQiWRU VWXdeQW SURgUeVV aQd XVe VWXdeQW feedbacN aV
aSSURSUiaWe WR deWeUPiQe ZheWheU acadePic VWaQdaUdV haYe beeQ
PeW.

TeacheUV VWUiYe WR RbVeUYe aQd aVVeVV VWXdeQW SURgUeVV WhURXgh
VWXdeQW feedbacN. The PajRUiW\ Rf WeacheUV UegXOaUO\ acceVV GRRgOe
COaVVURRP WR SRVW aVVigQPeQWV aQd aQ\ RWheU iPSRUWaQW cOaVVURRP
QeZV. SWXdeQWV caQ UeVSRQd WR bRWh SRVWed aQd gUaded
aVVigQPeQWV. ThiV WRRO iV OiQNed WR GUadeOiQN ZheUe SaUeQWV aQd
VWXdeQWV haYe VecXUe acceVV. IQ GUadeOiQN, Whe\ caQ Vee SRVWed
aVVigQPeQWV aQd WheiU cRUUeVSRQdiQg gUadeV. TeacheUV caQ eaViO\
PRQiWRU VWXdeQW SURgUeVV RYeU WiPe WhURXgh GUadeOiQN WhaW NeeSV a
UXQQiQg UecRUd Rf aOO VWXdeQWV¶ gUadeV aQd aYeUageV. FRU WhiV
V\VWeP WR ZRUN effecWiYeO\, WeacheUV Qeed WR NeeS cXUUeQW ZiWh
XSdaWiQg gUadeV iQ GUadeOiQN WR eQVXUe SURgUeVV iV beiQg
adeTXaWeO\ PRQiWRUed aQd VWaQdaUdV aUe beiQg PeW.

Ɣ GUadeOiQN
Ɣ GRRgOe COaVVURRP
Ɣ TXUQiWiQ
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ACS WASC CaWegor\ B.  CXrricXlXm, InVWrXcWion, and
AVVeVVmenW:

SXmmar\, SWrengWhV and GroZWh NeedV
ReYieZ all Whe findingV and VXpporWing eYidence and VXmmari]e Whe degree Wo Zhich Whe criWeria in
CaWegor\ B are being meW.
InclXde commenWV aboXW Whe degree Wo Zhich WheVe criWeria impacW Whe Vchool¶V abiliW\ Wo addreVV
one or more of Whe idenWified criWical learner needV (ChapWer III).

SXmmar\ (inclXding commenWV aboXW Whe criWical learner needV)

Bethel has a Yiable, meaningfXl instrXctional program accessible to all stXdents throXghoXt all grade
leYels, Zhich inclXdes deıned standards, and schoolZide learner oXtcomes eYidenced in stXdent Zork
and classroom engagement. StXdents shoZ acceptable academic achieYement as eYidenced b\
standardi]ed test scores and grade point aYerages. Integration among disciplines is high in elementar\
and middle school. In high school classes, a concerted eĳort needs to occXr to create meaningfXl
projects Zhich integrate the disciplines. Practical changes haYe been made to the cXrricXlXm and school
strXctXre as a resXlt of the cXrricXlar reYieZs and obserYations. Updated stXdent handbooks are
essential in commXnicating polic\ changes, and administration and teachers need to Zork together to
ensXre policies are folloZed.

Teachers pXrposefXll\ Xse a Yariet\ of assessment strategies to eYalXate stXdents and to gXide reYisions
in teaching and cXrricXlXm. The school staĳ has deYeloped an eĳectiYe basis for determining stXdentsŖ
grades, groZth, and performance leYel. StXdent Zork demonstrates achieYement of coXrse
competencies, academic standards, and schoolZide learner oXtcomes. Teachers easil\ monitor stXdent
progress oYer time throXgh Gradelink and Google Classroom. GroZth in the implementation of stXdent
feedback forms needs to continXe.

ThroXgh ongoing professional deYelopment, teachers remain cXrrent in research-based knoZledge to
improYe teaching and learning as Zell as Xse YarioXs t\pes of formatiYe assessment to actiYel\ engage
all stXdents at high leYels of learning, Zhich sXpport academic standards and learner oXtcomes.
Teachers regXlarl\ Xse challenging and Yaried instrXctional strategies to ensXre all stXdents are actiYel\
engaged in learning and all stXdent needs are addressed. StXdents consistentl\ demonstrate critical and
creatiYe thinking, problem-solYing, knoZledge attainment, and application skills.
Administration collaborates Zith teachers concerning cXrricXlar reYisions and implements needed
reYisions to meet stXdent needs.

Teachers s\stematicall\ integrate technolog\ Zithin the school. StXdents Xnderstand learning objectiYes
and e[pectations and are groZing in their Xnderstanding of the schoolZide learner oXtcomes. A more
concentrated eĳort needs to be made among all teachers of all grades to integrate the schoolZide
learner oXtcomes.
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PrioriWi]e Whe areaV of VWrengWh and groZWh for CaWegor\ B.

CaWegor\ B: CXrricXlXm, InVWrXcWion, and AVVeVVmenW: AreaV of SWrengWh

Ɣ BeWheO haV a YiabOe, PeaQiQgfXO iQVWUXcWiRQaO SURgUaP XViQg UeSXWabOe SXbOiVheUV aQd a cRUe
cXUUicXOXP, Zhich PeeWV Whe VchRRO¶V PiVViRQ Rf SURYidiQg a bibOicaO fRXQdaWiRQ aQd acadePic
e[ceOOeQce.

Ɣ BeWheO¶V WeacheUV UegXOaUO\ VXSSOePeQW Whe cXUUicXOXP aV Qeeded aQd XVe chaOOeQgiQg aQd YaUied
iQVWUXcWiRQaO VWUaWegieV WR PeeW VWXdeQW QeedV.

Ɣ BeWheO haV a YaUieW\ Rf cRXUVe RffeUiQgV iQcOXdiQg VeYeUaO AP cOaVVeV aQd RQOiQe VeOf-VWXd\
RSWiRQV.

Ɣ BeWheO XWiOi]eV GRRgOe COaVVURRP aQd GUadeOiQN fRU WeacheUV, VWXdeQWV, aQd SaUeQWV WR PRQiWRU
VWXdeQW SURgUeVV.

Ɣ BeWheO haV cOeaUO\ ideQWified VchRROZide OeaUQeU RXWcRPeV.
Ɣ BeWheO haV Pade effecWiYe chaQgeV WR Whe cXUUicXOXP aV a UeVXOW Rf Whe cXUUicXOaU UeYieZ.
Ɣ BeWheO¶V WeacheUV cROOabRUaWe ZiWhiQ deSaUWPeQWV.
Ɣ BeWheO¶V VWXdeQWV SeUfRUP ZeOO RQ IRZa AVVeVVPeQWV, AP TeVWV, aQd cROOege aQd XQiYeUViW\

acceSWaQce.
Ɣ BeWheO haV gURZQ iWV WechQRORg\ XVage aQd iQWegUaWiRQ.
Ɣ BeWheO¶V EQgOiVh EQhaQcePeQW SURgUaP cRQWiQXeV WR fRcXV RQ iQWeUQaWiRQaO VWXdeQWV¶ OaQgXage

acTXiViWiRQ QeedV.
Ɣ BeWheO¶V XSdaWed VchRRO ZebViWe iV PRUe XVeU-fUieQdO\.

CaWegor\ B: CXrricXlXm, InVWrXcWion, and AVVeVVmenW: AreaV of GroZWh

Ɣ BeWheO QeedV WR PaNe a cRQceUWed effRUW WR iPSURYe iQWegUaWiRQ aPRQg diVciSOiQeV iQ Whe high
VchRRO deSaUWPeQW.

Ɣ BeWheO QeedV WR UeYiVe, XSdaWe, cRPPXQicaWe, aQd iPSOePeQW Whe VWXdeQW haQdbRRNV aQd Whe
FacXOW\ HaQdbRRN.

Ɣ IQcUeaVe cROOabRUaWiRQ beWZeeQ deSaUWPeQWV (eOePeQWaU\, PiddOe VchRRO, high VchRRO).
Ɣ IQcUeaVe adPiQiVWUaWiYe RYeUVighW aQd fROORZ-XS.
Ɣ BeWheO WeacheUV Qeed WR UePaiQ YigiOaQW iQ WheiU PeWhRdV Rf SUeYeQWiQg cheaWiQg aQd SOagiaUiVP.
Ɣ BeWheO WeacheUV VhRXOd PRUe iQWeQWiRQaOO\ iQWegUaWe Whe VWXdeQW gRaOV iQWR WheiU OeVVRQ SOaQV.
Ɣ BeWheO QeedV WR Ue-eVWabOiVh Whe aQQXaO WeacheU/adPiQiVWUaWiRQ eYaOXaWiRQ Rf IRZa AVVeVVPeQW

daWa.
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CaWegor\ C:  SXpporW for SWXdenW PerVonal and Academic GroZWh

C1. SWXdenW ConnecWedneVV CriWerion
SWXdeQWV aUe cRQQecWed WR a V\VWeP Rf VXSSRUW VeUYiceV, acWiYiWieV aQd RSSRUWXQiWieV aW Whe VchRRO aQd
ZiWhiQ Whe cRPPXQiW\ WhaW PeeW Whe chaOOeQgeV Rf Whe cXUUicXOaU aQd cR-cXUUicXOaU SURgUaP iQ RUdeU WR
achieYe Whe VchRROZide OeaUQeU RXWcRPeV.

Online ProgramV: iNACOL SWandard N: Organi]aWional SXpporW: A TXaOiW\ RQOiQe SURgUaP haV VWXdeQW VXSSRUW
VeUYiceV WR addUeVV Whe YaUiRXV QeedV Rf VWXdeQWV aW diffeUeQW OeYeOV ZiWhiQ Whe RUgaQi]aWiRQ. The OeYeOV Rf VXSSRUW
aUe aSSURSUiaWe aQd adeTXaWe fRU a VWXdeQW¶V VXcceVV. [iNACOL SWaQdaUd N, 2009]

Online ProgramV: iNACOL SWandard O: GXidance SerYiceV: A TXaOiW\ RQOiQe SURgUaP haV gXidaQce VeUYiceV WR
VXSSRUW VWXdeQWV aQd SaUeQWV WR eQVXUe VXcceVV Rf Whe RQOiQe SURgUaP. DeSeQdiQg RQ Whe SURgUaP, WheVe VeUYiceV
aUe eiWheU diUecWO\ SURYided b\ Whe SURgUaP RU a VeUYice SURYideU, RU iQ Whe caVe Rf VXSSOePeQWaO SURgUaPV, WheVe
VeUYiceV Pa\ be SURYided b\ Whe ORcaO VchRRO. [iNACOL SWaQdaUd O, 2009]

Online ProgramV: iNACOL SWandard P: Organi]aWional SXpporW: A TXaOiW\ RQOiQe SURgUaP haV RUgaQi]aWiRQaO
VXSSRUW WR RYeUVee Whe iQVWUXcWiRQaO OeaUQiQg eQYiURQPeQW aV iW iV cRQYe\ed WhURXgh WechQRORg\. SRPe
RUgaQi]aWiRQaO VXSSRUW VeUYiceV Pa\ be diVWUibXWed beWZeeQ Whe SURgUaPV aQd RWheU eQWiWieV, deSeQdiQg RQ Whe
Sh\VicaO ORcaWiRQ ZheUe Whe VWXdeQWV aUe WaNiQg WheiU RQOiQe cRXUVeV. [iNACOL SWaQdaUd P, 2009]

IndicaWorV ZiWh PrompWV

AdeqXaWe PerVonali]ed SXpporW
C1.1. IndicaWor: The VchRRO haV aYaiOabOe adeTXaWe VeUYiceV, iQcOXdiQg UefeUUaO VeUYiceV, WR VXSSRUW aOO
VWXdeQWV iQ VXch aUeaV aV heaOWh, caUeeU aQd SeUVRQaO cRXQVeOiQg, aQd acadePic aVViVWaQce.

C1.1. PrompW: EYaOXaWe WKe aYaLOabLOLW\ aQd WKe adeTXac\ Rf VeUYLceV, LQcOXdLQg UefeUUaO VeUYLceV, WR
VXSSRUW VWXdeQWV LQ VXcK aUeaV aV KeaOWK, caUeeU aQd SeUVRQaO cRXQVeOLQg, aQd acadePLc aVVLVWaQce.

FindingV SXpporWing EYidence
LXke 2:52 giYeV XV a model of gUoZWh foU childUen and
VWXdenWV: ³And JeVXV incUeaVed in ZiVdom and VWaWXUe, and in
faYoXU ZiWh God and man.´  In WhiV YeUVe, Ze Vee academic
gUoZWh, ph\Vical gUoZWh, aV Zell aV Vocial and VpiUiWXal gUoZWh.
AW BeWhel, Ze giYe VWXdenWV aVViVWance Wo gUoZ in accoUdance
ZiWh WhiV model.
Spiritual
Being a ChUiVWian Vchool one of oXU fiUVW conceUnV iV WhaW of Whe
VpiUiWXal aVpecW of each child. OXU goal iV WhaW each VWXdenW Zill
e[peUience God¶V pUeVence WhUoXgh Whe VhaUing of Whe GoVpel
of JeVXV ChUiVW. Chapel iV held Zeekl\ foU all claVVeV; high
Vchool, middle Vchool, and elemenWaU\. The Bible iV WaXghW in
Whe claVVUoom dail\, ZheWheU iW be aV paUW of a Bible claVV, aV a
deYoWional WhoXghW in homeUoom, aV a b\pUodXcW of a lecWXUe,
oU aV a conYeUVaWion beWZeen a VWXdenW and VWaff membeU.
SWXdenWV and WheiU familieV can e[peUience God¶V pUeVence
WhUoXgh oXU inVpiUing ChUiVWmaV pUogUam (elemenWaU\ gUadeV)

LXke 2:52

PaVWoUal SWaff
PUincipal
ElemenWaU\, Middle School,
High School ClaVV SchedXleV

Bible TeacheU¶V LeVVon PlanV
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and oXU ChUiVWmaV conceUW (high Vchool).  DXe Wo Whe HealWh
DepaUWmenW CoYid cUiWeUia, Whe high Vchool choiU conceUW ZaV
canceled and Whe ElemenWaU\ ChUiVWmaV PUogUam ZaV pUeVenWed
in a VhoUWened YeUVion online foU DecembeU 2020. We YalXe
diVcoYeUing and deYeloping peUVonal gifWedneVV and paVVion aV
VWXdenWV pUeVenW oXU pUogUamV.

An\ VWXdenW idenWified b\ Whe WeacheUV oU VXppoUW VWaff aV one in
need of e[WUa VXppoUW, in academic and non-academic aUeaV iV
pUoYided Whe aWWenWion and VXppoUW V\VWem caUe he/Vhe deVeUYeV
and Wo Zhich BeWhel BapWiVW can offeU. OXU facXlW\, VWaff,
pUincipal, and paVWoUal VWaff aUe aYailable Wo conWUibXWe ideaV,
coXnVel, and pUoYide a neWZoUk of VeUYiceV.
Health
HealWh and healWh\ liYing aUe WaXghW ZiWhin oXU ChUiVWian
Vchool cXUUicXlXm aV paUW of oXU elemenWaU\ Vcience. HealWh\
liYing habiWV aUe alVo addUeVVed b\ oXU elemenWaU\ and high
Vchool PE claVV and VWXdenWV aUe encoXUaged Wo begin a UoXWine
of UegXlaU e[eUciVe. HealWh iV inVWUXcWed b\ oXU PE WeacheUV and
UeinfoUced b\ claVV dail\ UeceVVeV, and VpoUW oppoUWXniWieV.

OXU 901 Cafe offeUed a Vchool lXnch pUogUam XnWil Whe
COVID-19 cloVXUe, MaUch 2020. PUioU Wo Whe cloVXUe, Whe 901
Cafe began effoUWV Wo pUoYide VWXdenWV ZiWh a dail\ healWh\
meal opWion.

FoU one Zeek in OcWobeU, a Vpecial emphaViV iV placed on
liYing a dUXg and alcohol-fUee life ZiWh a focXV on Whe LoUd¶V
deVign and plan foU XV. A gXeVW VpeakeU, XVXall\ Vomeone in
laZ enfoUcemenW, comeV and addUeVVeV VWXdenWV. Red Ribbon
Week acWiYiWieV bXild Vchool VpiUiW and add Wo Whe focXV on
healWh\ life choiceV.

High School VWXdenWV haYe Whe oppoUWXniW\ Wo paUWicipaWe in Whe
campXV Red CUoVV ClXb. ThiV clXb paUWicipaWeV in YaUioXV
commXniW\ acWiYiWieV VXch aV ZoUking ZiWh Whe JeVVie ReeV
FoXndaWion, To\V FoU ToWV, FUanklin GUaham ChUiVWmaV Bo[
collecWionV, aV Zell aV oWheU commXniW\ VXppoUW pUogUamV.

Career Counseling b\ Academic Advisors
BeWhel BapWiVW School offeUV caUeeU gXidance WhUoXgh Whe
diUecWion of Whe high Vchool pUincipal. VaUioXV facXlW\,
inclXding Whe VenioU adYiVoU, UoXWinel\ meeW ZiWh VWXdenWV Wo

BeWhel School CalendaU

BeWhel BapWiVW SWXdenW SXppoUW
Plan
BeWhel BapWiVW Academic
Polic\
Office RefeUUal FoUm

TeacheU LeVVon PlanV
ClaVV SchedXleV

MenX AYailable

School CalendaU

BeWhel School CalendaU

108



BeWheO BaSWiVW SchRRO ACS WASC Self-SWXd\ ReporW

diVcXVV academic needV and college pUepaUaWionV. ThUoXgh
peUVonal inWeUacWion ZiWh VWXdenWV and paUenWV, Vchool VWaff
inWUodXceV familieV Wo poVW-VecondaU\ oppoUWXniWieV in boWh
YocaWional and academic pXUVXiWV.

MeeWingV ZiWh VWUXggling VWXdenWV occXU fUeqXenWl\. PUinWed oU
online gXided Velf-VWXdieV ma\ be appUoYed b\ Whe high Vchool
pUincipal foU indiYidXal claVVeV Wo meeW indiYidXal academic
needV.
PeUVonal coXnVeling iV aYailable and occXUV on an aV-needed oU
UeqXeVWed baViV. TeacheUV ma\ alVo XVe Whe UefeUUal foUm foU a
VWXdenW and Whe pUincipal Zill deWeUmine Whe indiYidXal need.

Academic Assistance
TeacheUV aUe encoXUaged Wo keep in conWacW ZiWh paUenWV
eVpeciall\ Zhen a VWXdenW iV VWUXggling. TeacheUV XVe
GUadelink, a Vchool-Zide pUogUam Wo UecoUd claVVUoom
pUogUeVV. AW Whe beginning of each \eaU, paUenWV and/oU
gXaUdianV, along ZiWh WheiU VWXdenWV, UeceiYe login infoUmaWion,
Zhich inclXdeV inVWUXcWionV on XVing WhiV ViWe.  SWXdenWV in
elemenWaU\ gUadeV aUe inVWUXcWed hoZ Wo log in.  Each VWXdenW iV
aVVigned a BeWhel BapWiVW Vchool email Whe fiUVW Zeek of Vchool.
ThiV pUogUam alloZV paUenWV/gXaUdianV and VWXdenWV acceVV Wo
WheiU academic pUogUeVV in all claVVeV.  GUadelink noWificaWion
V\VWem aleUWV paUenWV and VWXdenWV if an\ aVVignmenW iV  60% oU
beloZ. TeacheUV XVe GUadelink commXnicaWion Wo Vend emailV
diUecWl\ Wo indiYidXal paUenWV oU gXaUdianV, aV Zell aV Wo enWiUe
claVVeV. CommXnicaWion alVo occXUV WhUoXgh paUenW-WeacheU
confeUenceV, phone callV, We[W meVVageV, and leWWeUV VenW home
fUom Whe claVVUoom WeacheU.

Once Whe homeUoom WeacheU e[pUeVVeV Whe need Wo Whe VWXdenW¶V
paUenW/gXaUdian, and Whe VWXdenW¶V need iV noW meW ZiWhin Whe
claVVUoom, Whe WeacheU Zill meeW ZiWh Whe pUincipal Wo VhaUe
inWeUYenWion ideaV and pUa\ foU Whe VWXdenW. PaUenWV ma\ When
be aVked Wo meeW foU a confeUence ZiWh Whe WeacheU and
pUincipal. InWeUYenWion ma\ be UeqXiUed oXWVide of campXV and
VXggeVWionV ma\ be made foU pUofeVVional UefeUUalV if needed.

PeUVonal WXWoUing iV aYailable Wo oXU VWXdenWV. A cXUUenW liVW of
BeWhel BapWiVW WeacheUV inWeUeVWed in peUVonal WXWoUing dXUing
Whe Vchool \eaU iV aYailable in oXU Vchool office. Some WXWoUV on
oXU VWaff liVW aUe aYailable foU Whe VXmmeU monWhV.

Self SWXd\ PUogUamV

BeWhel BapWiVW SXppoUW Plan
Office RefeUUal

GUadelink PUogUam

ConfeUence SchedXle- School
CalendaU

BeWhel BapWiVW TXWoU LiVW-
School office
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C1.1. AddiWional Online InVWrXcWion PrompW: CRPPeQW RQ WKe aYaLOabLOLW\ aQd adeTXac\ Rf WKe
acadePLc cRXQVeOLQg, cROOege SUeSaUaWLRQ VXSSRUW, SeUVRQaO cRXQVeOLQg, aQd KeaOWK VeUYLceV SURYLded fRU
WKe VWXdeQWV LQYROYed LQ RQOLQe LQVWUXcWLRQ.

FindingV SXpporWing EYidence
N/A N/A

School SXpporW S\VWemV
C1.2. IndicaWor: The VchRRO cRRUdiQaWeV a V\VWeP Rf VXSSRUW VeUYiceV WhaW SURYideV fRU Pa[iPXP
effecWiYeQeVV, iQcOXdiQg Whe SURceVVeV fRU iQWeUYeQWiRQ aQd UefeUUaO.

C1.2. PrompW: IV WKe OeYeO Rf VcKRRO cRRUdLQaWLRQ Rf WKe V\VWeP Rf VXSSRUW VeUYLceV aOORZLQg fRU Pa[LPXP
effecWLYeQeVV? AUe WKe SURceVVeV fRU LQWeUYeQWLRQ RU UefeUUaO effecWLYe?

FindingV SXpporWing EYidence
Man\ VXppoUW V\VWemV ZeUe menWioned in Whe pUeYioXV
pUompW. BeWhel BapWiVW iV a VmalleU Vchool. IW iV ofWen
emphaVi]ed WhaW BeWhel haV a XniqXe ViWXaWion ZiWh oXU
VmalleU claVV Vi]eV. ThiV giYeV Whe WeacheUV and Whe VWXdenWV a
moUe peUVonali]ed inVWUXcWion. TeacheUV Zill meeW ZiWh
VWXdenWV aW lXnch, befoUe and afWeU claVV, aV Zell aV afWeU
Vchool Wo aVViVW VWXdenWV in all aUeaV of WheiU need.

SWXdenWV enWeUing elemenWaU\ and middle Vchool gUadeV aUe
WeVWed Wo deWeUmine WheiU academic leYel b\ Whe elemenWaU\
pUincipal. InWeUnaWional VWXdenWV aUe VcUeened foU WheiU EngliVh
langXage VkillV dXUing an applicaWion inWeUYieZ. NeZ high
Vchool VWXdenWV aUe giYen maWh placemenW WeVWV. TheVe
enWUance VcUeeningV aUe XVed foU academic placemenW along
ZiWh aYailable Vchool UecoUdV.

BeWhel VWXdenWV aUe WeVWed \eaUl\ XVing Whe IoZa AVVeVVmenWV.
Anal\ViV of WheVe VWandaUdi]ed WeVWV iV XVed Wo WaUgeW VWXdenWV'
pUogUeVV and Wo idenWif\ aUeaV of indiYidXal academic need.

PaUenW/GXaUdian cloVe conWacW ZiWh Whe VWXdenW¶V WeacheU b\
Whe XVe of GUadelink, emailV, phone callV, peUVonal noWeV, aV
Zell aV confeUenceV pUoYide oppoUWXniWieV foU WeacheUV Wo
encoXUage paUenWV/gXaUdianV of aW-UiVk VWXdenWV. The aleUW
V\VWem XVed on GUadelink noWifieV paUenWV/gXaUdianV, of all
gUade leYelV, an\ Wime WheiU VWXdenW UeceiYeV an aVVignmenW
poVWed WhaW iV beloZ 60%.

BeWhel Office AWWendance
RecoUdV

ElemenWaU\ EnWUance TeVW- MUV.
OVboUne
InWeUnaWional/ High School
ScUeening- MU. ThomaV

IoZa SWaWe TeVW ReVXlWV-BeWhel
Office

GUadelink
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ClaVVUoom WeacheUV Zill meeW ZiWh Whe pUincipal Wo diVcXVV an\
VWXdenW Zho UemainV aW UiVk afWeU paUenW/gXaUdian conWacWV
haYe been eVWabliVhed. The pUincipal Zill VeW Xp a confeUence
ZiWh Whe paUenW/gXaUdian and WeacheU, aW WimeV inclXding Whe
VWXdenW. FXUWheU WeVWing b\ eiWheU UefeUUing Whe VWXdenW Wo a
ph\Vician, oU Whe pXblic Vchool diVWUicW foU WeVWing ma\ be
VXggeVWed. The claVVUoom WeacheU Zill fill oXW a BeWhel BapWiVW
SWXdenW SXppoUW Plan Zhich Zill be filed in Whe VWXdenW¶V
peUmanenW foldeU in Whe BeWhel office.

An\ BeWhel VWXdenW in need of emoWional oU VpiUiWXal VXppoUW
can be UefeUUed Wo Whe Bible WeacheU and oU PaVWoUV b\ an\ of
oXU BeWhel VWaff. RefeUUalV aUe made b\ acceVVing email, b\ a
phone call oU We[W, oU b\ peUVonal conWacW. The Bible WeacheU
and/oU PaVWoU Zill VeW Xp a meeWing VchedXle ZiWh Whe VWXdenWV'
WeacheUV foU coXnVeling and pUa\eU.

BeWhel BapWiVW SWXdenW SXppoUW
Plan

PaVWoUal SWaff
Bible TeacheUV

SWraWegieV UVed for SWXdenW GroZWh/DeYelopmenW
C1.3. IndicaWor: SWUaWegieV aUe XVed b\ Whe VchRRO OeadeUVhiS aQd VWaff WR deYeORS SeUVRQaOi]ed
aSSURacheV WR OeaUQiQg aQd aOWeUQaWiYe iQVWUXcWiRQaO RSWiRQV Zhich aOORZ acceVV WR aQd SURgUeVV iQ Whe
UigRURXV VWaQdaUdV-baVed cXUUicXOXP. E[aPSOeV Rf VWUaWegieV iQcOXde: OeYeO Rf WeacheU iQYROYePeQW ZiWh aOO
VWXdeQWV, a cXUUicXOXP WhaW SURPRWeV iQcOXViRQ, SURceVVeV fRU UegXOaU UeYieZ Rf VWXdeQW aQd VchRROZide
SURfiOeV, aQd SURceVVeV aQd SURcedXUeV fRU iQWeUYeQWiRQV WhaW addUeVV UeWeQWiRQ aQd UediUecWiRQ.

C1.3. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf WKe W\SeV Rf VWUaWegLeV XVed b\ WKe VcKRRO OeadeUVKLS aQd
VWaff WR deYeORS SeUVRQaOL]ed aSSURacKeV WR OeaUQLQg aQd aOWeUQaWLYe LQVWUXcWLRQaO RSWLRQV ZKLcK aOORZ
acceVV WR aQd SURgUeVV LQ WKe ULgRURXV VWaQdaUdV-baVed cXUULcXOXP.

FindingV SXpporWing EYidence
BeWhel haV a Zide and YaUied VXppoUW V\VWem, Zhich
e[iVWV Wo enhance Whe leaUning e[peUience of oXU
VWXdenWV. MXlWiple oppoUWXniWieV, Zhich e[Wend
academic leaUning and VXppoUW Whe deYelopmenW of a
VWXdenW¶V indiYidXal gifWingV aUe aYailable. ClaVVUoom
WeacheUV UecoUd Whe academic gUoZWh of WheiU VWXdenWV.
IndiYidXal VWXdenWV ma\ be aVViVWed ZiWhin Whe
claVVUoom VeWWing, aV Zell aV e[WUa challengeV aUe pXW in
place foU VWXdenWV VhoZing adYanced WalenWV. BeWhel
offeUV VXppoUW WhUoXgh in-Vchool pUogUamV, WXWoUial liVWV
foU afWeU-Vchool help, and diffeUenWiaWed inVWUXcWion in
oXU claVVUoomV Zhen needed.

VaUioXV aZaUdV ceUemonieV aUe XVed Wo help foVWeU
VWXdenW gUoZWh. AZaUdV foU peUfecW aWWendance, poViWiYe
chaUacWeU, academic achieYemenW, and VpoUWV
inYolYemenW aUe a feZ of Whe aZaUdV pUeVenWed Wo oXU
VWXdenWV dXUing in-Vchool aVVemblieV.

Technolog\ ClaVV foU all gUadeV 1VW-8Wh
P.E. PUogUam GUadeV 1VW-8Wh
SpaniVh GUadeV K-4Wh
On-ViWe AVVemblieV GUadeV K-12Wh
ClaVV field WUipV Wied Wo cXUUicXlXm
IUonWood High School Camp-SpiUiWXal
EmphaViV
AVVociaWed SWXdenW Bod\-LeadeUVhip
RoleV
Red CUoVV ClXb
DUama
High School ChoiU
Handbell ChoiU
PUiYaWe Piano LeVVonV foU inWeUeVWed
VWXdenWV
MXVic AppUeciaWion
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C1.3. AddiWional Online InVWrXcWion PrompW: PURYLde eYLdeQce WKaW WKe SURceVVeV aQd VWUaWegLeV aUe
effecWLYe fRU LQcRPLQg VWXdeQWV ZLWK UegaUd WR RULeQWaWLRQ RU LQdXcWLRQ aQd WKe RQgRLQg PRQLWRULQg aQd
VXSSRUW Rf WKe VWXdeQWV WR eQVXUe aOO KaYe a fXOO RSSRUWXQLW\ fRU acadePLc VXcceVV

FindingV SXpporWing EYidence
N/A N/A

SXpporW SerYiceV and Learning
C1.4. IndicaWor: The VchRRO OeadeUVhiS aQd VWaff eQVXUe WhaW Whe VXSSRUW VeUYiceV aQd UeOaWed acWiYiWieV
haYe a diUecW UeOaWiRQVhiS WR VWXdeQW iQYROYePeQW iQ OeaUQiQg, e.g., ZiWhiQ aQd RXWVide Whe cOaVVURRP, fRU aOO
VWXdeQWV.

C1.4. PrompW: EYaOXaWe WKe e[WeQW WR ZKLcK WKe VcKRRO OeadeUVKLS aQd VWaff eQVXUe WKaW WKe VXSSRUW
VeUYLceV aQd UeOaWed acWLYLWLeV KaYe a dLUecW UeOaWLRQVKLS WR VWXdeQW LQYROYePeQW LQ OeaUQLQg, e.g., ZLWKLQ
aQd RXWVLde WKe cOaVVURRP. EYaOXaWe WKe SURceVVeV WKaW aUe XVed WR LdeQWLf\ XQdeU-SeUfRUPLQg RU
VWUXggOLQg VWXdeQWV aQd WKe LQWeUYeQWLRQV WR addUeVV WKeVe LdeQWLfLed VWXdeQW OeaUQLQg QeedV.

FindingV SXpporWing EYidence
Being a miniVWU\ of BeWhel BapWiVW ChXUch Whe Vchool haV a
XniqXe oppoUWXniW\ Wo meeW ceUWain needV of each VWXdenW. The
chXUch offeUV \oXWh VeUYiceV on WedneVda\ nighW and SXnda\
moUningV and Zill alVo haYe YaUioXV Vpecial acWiYiWieV
WhUoXghoXW Whe \eaU Wo help encoXUage, XplifW and Weach
VWXdenWV fUom Whe Vchool and oXU local commXniW\.

In addiWion, Whe adminiVWUaWion alloZV and encoXUageV WeacheUV
Wo pUoYide e[WUa WXWoUing oU helpV claVVeV befoUe and afWeU
Vchool. The WeacheUV Zill ofWen ZoUk indiYidXall\ ZiWh a
VWUXggling VWXdenW dXUing aYailable bUeakV. ThiV alloZV
one-on-one UemediaWion Wo Wake place.

All VWXdenWV Wake an acWiYe Uole in WheiU oZn leaUning
e[peUience aV Whe\ acceVV WheiU pUogUeVV on dail\ aVVignmenWV
WhUoXgh GUadelink. SWXdenWV Zill appUoach WheiU WeacheU Wo
impUoYe WheiU peUfoUmance aV Whe\ moniWoU WheiU claVV gUadeV.

Man\ WeacheUV XVe Google ClaVVUoom Wo VhaUe aVVignmenWV oU
poVW eYenWV WhaW aUe happening in Whe claVVUoom. ElemenWaU\
and middle Vchool gUadeV aUe giYen ³VWXdenW planneUV´ Wo
enWeU homeZoUk and liVW dXe daWeV foU pUojecW aVVignmenWV.
TeacheUV Zill moniWoU Wo enVXUe VWXdenWV ZUiWe in planneUV
accXUaWel\ and UefeU Wo WhiV calendaU aW Whe end of each da\.

ChXUch CalendaU

GUadeLink
SWXdenW PlanneUV-ElemenWaU\
WhUoXgh 6Wh gUade

Google ClaVVUoom-High School
TeacheUV
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C1.4. AddiWional Online InVWrXcWion PrompW: EYaOXaWe WKe e[WeQW WR ZKLcK WKe VXSSRUW VeUYLceV aQd
UeOaWed acWLYLWLeV KaYe a dLUecW UeOaWLRQVKLS WR VWXdeQW LQYROYePeQW LQ OeaUQLQg ZLWK UeVSecW WR eTXLW\ Rf
acceVV, aYaLOabLOLW\ Rf cRPSXWeUV aQd LQWeUQeW.

FindingV SXpporWing EYidence
N/A N/A

Co-CXrricXlar AcWiYiWieV

C1.5. IndicaWor: SchRRO OeadeUVhiS aQd VWaff OiQN cXUUicXOaU aQd cR-cXUUicXOaU acWiYiWieV WR Whe acadePic
VWaQdaUdV aQd VchRROZide OeaUQeU RXWcRPeV.

C1.5. PrompW: EYaOXaWe WKe e[WeQW Rf WKe aYaLOabLOLW\ aQd OLQN Rf cXUULcXOaU aQd cR-cXUULcXOaU acWLYLWLeV fRU aOO
VWXdeQWV WR WKe acadePLc VWaQdaUdV aQd VcKRROZLde OeaUQeU RXWcRPeV. HRZ effecWLYe aUe WKeVe effRUWV?

FindingV SXpporWing EYidence
Enrichment Trips: EYeU\ oWheU \eaU, BeWhel VchedXleV high
Vchool WUipV Wo aUeaV VXch aV San FUanciVco, SacUamenWo, and
WaVhingWon D.C foU Whe high Vchool VWXdenWV and WheiU
familieV. TheVe WUipV offeU VWXdenWV Whe gUeaWeU oppoUWXniW\ Wo
XndeUVWand man\ of Whe concepWV of hiVWoU\, goYeUnmenW,
Vcience, and VocieW\ WhaW Whe\ leaUn in Whe claVVUoom,
enhancing leaUning and achieYing VWXdenW leaUning goalV.
Middle Vchool VWXdenWV haYe aWWended RaZhide Ranch Vcience
camp and hope Wo UeWXUn Wo a camp e[peUience afWeU Whe
pandemic.

Field Trips: IndiYidXal claVVeV and gUoXpV of claVVeV
paUWicipaWe in VeYeUal academic field WUipV WhUoXghoXW Whe \eaU.
Some of WheVe WUipV inclXde Whe FiUe SWaWion, CalifoUnia
Science CenWeU, AqXaUiXm of Whe Pacific, WaVWe ManagemenW
FaciliW\, DiVcoYeU\ Science CenWeU, and LoV AngeleV Zoo.
KindeUgaUWen claVVeV Zill hold on-campXV acWiYiWieV Wo
enhance WheiU cXUUicXlXm.

School After Dark: SWXdenWV aWWend an eYening acWiYiW\ Wo
help foVWeU cloVe VWXdenW-WeacheU UelaWionVhipV. SWXdenWV moYe
fUom Uoom Wo Uoom pla\ing gameV, Zhich encoXUageV Vchool
XniW\ in a Uela[ed enYiUonmenW, Zhich foVWeUV UelaWionVhip
gUoZWh.

Spirit Week: Each WeacheU and WheiU claVV VhoZ WheiU VXppoUW
foU BeWhel Vchool dXUing WhiV Zeek of Vchool XniW\. Each da\
iV a dUeVV-Xp Wheme ZiWh claVVeV accXmXlaWing paUWicipaWion
poinWV and phoWo oppoUWXniWieV foU oXU Vchool \eaUbook.

School CalendaU

School CalendaU

School CalendaU

School CalendaU
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Beach Blasts: An eYenW WhaW WUanVpoUWV all VWXdenWV Vigned Xp
foU Yan WUanVpoUWaWion Wo and fUom Whe local beach. HoW dogV,
chipV, dUinkV, and V'moUeV aUe pUoYided foU VWXdenWV¶ dinneUV
foU a minimal fee. SWXdenWV gaWheU aUoXnd a campfiUe Wo
inWeUacW in VongV and gameV and Vociali]e in a caVXal
off-campXV acWiYiW\ ZiWh WeacheUV and felloZ VWXdenWV.

Spiritual Emphasis: AnnXall\ high Vchool VWXdenWV aWWend
WhUee da\V of VpiUiWXal emphaViV aW IUonZood ChUiVWian Camp.
ThiV offeUV XniqXe oppoUWXniWieV Wo gUoZ VpiUiWXall\ and foVWeU
XniW\ among VWaff and VWXdenWV. SWXdenWV aWWend chapel
VeUYiceV dXUing WheVe WhUee da\V and alVo paUWicipaWe in
Weam-bXilding acWiYiWieV Wo pUomoWe pUoblem VolYing and
cUiWical Whinking.

The effecWiYeneVV of Whe aboYe acWiYiWieV can be meaVXUed b\
aWWendance demonVWUaWing VWXdenW inYolYemenW. TheVe eYenWV
aUe menWioned UegXlaUl\ b\ VWXdenWV Wo be WheiU moVW
memoUable acWiYiWieV Zhile aWWending BeWhel.

School CalendaU

School CalendaU

C1.5. AddiWional Online InVWrXcWion PrompW: EYaOXaWe WKe VcKRRO¶V SURceVVeV WR addUeVV WKe QeedV Rf
VRcLaOL]aWLRQ fRU WKe VWXdeQWV aQd LQYROYePeQW LQ WKe VcKRRO.

FindingV SXpporWing EYidence
N/A N/A

SWXdenW InYolYemenW in CXrricXlar/Co-CXrricXlar AcWiYiWieV
C1.6. IndicaWor: The VchRRO haV aQ effecWiYe SURceVV fRU UegXOaUO\ eYaOXaWiQg Whe OeYeO Rf VWXdeQW
iQYROYePeQW iQ cXUUicXOaU/cR-cXUUicXOaU acWiYiWieV aQd VWXdeQW XVe Rf VXSSRUW VeUYiceV

C1.6. PrompW: CRPPeQW RQ WKe effecWLYeQeVV Rf WKe VcKRRO SURceVV fRU UegXOaUO\ eYaOXaWLQg WKe OeYeO Rf
VWXdeQW LQYROYePeQW LQ cXUULcXOaU/cR-cXUULcXOaU acWLYLWLeV aQd VWXdeQW XVe Rf VXSSRUW VeUYLceV.

FindingV SXpporWing EYidence
BeWhel offeUV a Zide Uange of VXppoUW Wo VWXdenWV. BeWhel
UeqXiUeV a paUenW-Vigned peUmiVVion Vlip foU all VWXdenWV foU all
off-campXV acWiYiWieV. TheVe VlipV aUe collecWed fUom Whe
homeUoom WeacheU Zho UecoUdV WhoVe Zho Zill be
paUWicipaWing in each of Whe Vchool eYenWV.

The BeWhel office Zill haYe a clipboaUd ZheUe VWXdenWV
aWWending eYenWV Zill Vign if WUanVpoUWaWion iV needed and
collecW indiYidXal pa\menWV foU VWXdenW eYenWV.
EYalXaWion of Whe VXcceVV of Whe eYenW iV baVed on VWXdenW
paUWicipaWion.
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PaUenW pick-Xp iV UeqXiUed on campXV aW Whe deVignaWed ending
Wime poVWed online, in Whe fl\eU, and on Whe peUmiVVion foUmV
foU each eYenW.

C1.6. AddiWional Online InVWrXcWion PrompW: PURYLde eYLdeQce abRXW WKe effecWLYeQeVV Rf WKe VWXdeQWV¶
LQYROYePeQW LQ VcKRRO aQd cRPPXQLW\ acWLYLWLeV, VXcK aV cOXbV, \eaUbRRN, QeZVOeWWeU, QeZVSaSeU, fLeOd
WULSV, YROXQWeeU ZRUN, VeUYLce SURMecWV, cROOege cRXUVeV, eWc.

FindingV SXpporWing EYidence
N/A N/A

SWXdenW PercepWionV
C1.7. IndicaWor: The VchRRO iV aZaUe Rf Whe VWXdeQW YieZ Rf VWXdeQW VXSSRUW VeUYiceV WhURXgh VXch
aSSURacheV aV iQWeUYieZiQg aQd diaORgXiQg ZiWh VWXdeQW UeSUeVeQWaWiYeV Rf Whe VchRRO SRSXOaWiRQ.

C1.7. PrompW: CRPPeQW RQ WKe VWXdeQW YLeZ Rf VWXdeQW VXSSRUW VeUYLceV afWeU LQWeUYLeZLQg aQd dLaORgXLQg
ZLWK VWXdeQW UeSUeVeQWaWLYeV Rf WKe VcKRRO SRSXOaWLRQ.

FindingV SXpporWing EYidence
BeWhel BapWiVW VWaff YalXe Whe opinionV of Whe VWXdenWV and
paUenWV. BeWhel VWaff encoXUageV VWXdenW UeVponVeV UegaUding
VXppoUW VeUYiceV WhaW aUe offeUed oU coXld be offeUed on oXU
campXV.

The UeVXlWV of oXU ³BeWhel BapWiVW High School SWXdenW
SXUYe\´ Waken in 2021 foXnd WhaW VWXdenWV belieYed WeacheUV
pUoYide acWiYiWieV Wo help VWXdenWV appl\ ZhaW Whe\ aUe
leaUning Wo Ueal life. SWXdenWV UeceiYe Whe VXppoUW WhaW Whe\
need Wo be VXcceVVfXl in WheiU claVVeV and feel genXine caUe
fUom WheiU WeacheUV. The VXUYe\ VWaWed WhaW VWXdenWV belieYe Whe
VWaff WUeaWV VWXdenWV ZiWh UeVpecW and digniW\. The VXUYe\
foXnd WhaW VWXdenWV feel encoXUaged and aUe giYen
oppoUWXniWieV Wo be inYolYed in commXniW\ pUojecWV and
e[WUacXUUicXlaU acWiYiWieV. The VXUYe\ alVo foXnd WhaW VWXdenWV
belieYed WeacheUV XVe a YaUieW\ of inVWUXcWional meWhodV and
acWiYiWieV in WheiU claVVeV.

LeVV Whan half of Whe VWXdenWV VXUYe\ed WhoXghW WheUe ZeUe
adeqXaWe libUaU\/media VeUYiceV aYailable. ThiV iV an aUea WhaW
Ze coXld make impUoYemenWV in.

BeWhel BapWiVW High School
SWXdenW SXUYe\-2021
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C2. ParenW/CommXniW\ InYolYemenW CriWerion

The VchRRO OeadeUVhiS ePSOR\V a Zide UaQge Rf VWUaWegieV WR eQVXUe WhaW SaUeQWaO aQd cRPPXQiW\
iQYROYePeQW iV iQWegUaO WR Whe VchRRO¶V eVWabOiVhed VXSSRUW V\VWeP fRU VWXdeQWV.

Online ProgramV: iNACOL SWandard Q: ParenWV/GXardianV: IQ a TXaOiW\ RQOiQe SURgUaP, SaUeQWV aQd gXaUdiaQV
SOa\ aQ iQWegUaO SaUW iQ WheiU VWXdeQWV¶ edXcaWiRQaO Oife. The\ ZRUN aV a WeaP ZiWh facXOW\, adPiQiVWUaWRUV, gXidaQce
VeUYiceV, aQd RUgaQi]aWiRQaO VXSSRUW WR eQVXUe a TXaOiW\ edXcaWiRQaO e[SeUieQce fRU WheiU VWXdeQWV. [iNACOL
SWaQdaUd Q, 2009]

IndicaWorV ZiWh PrompWV

RegXlar ParenW InYolYemenW
C2.1. IndicaWor: The VchRRO iPSOePeQWV VWUaWegieV aQd SURceVVeV fRU Whe UegXOaU iQYROYePeQW Rf SaUeQWV
aQd Whe cRPPXQiW\, iQcOXdiQg beiQg acWiYe SaUWQeUV iQ Whe OeaUQiQg/WeachiQg SURceVV fRU aOO SURgUaPV. The
VchRRO iQYROYeV QRQ-EQgOiVh VSeaNiQg SaUeQWV aQd/RU RQOiQe SaUeQWV.

C2.1. PrompW: EYaOXaWe WKe VWUaWegLeV aQd SURceVVeV fRU WKe UegXOaU LQYROYePeQW Rf SaUeQWV aQd WKe
cRPPXQLW\, LQcOXdLQg beLQg acWLYe SaUWQeUV LQ WKe WeacKLQg/OeaUQLQg SURceVV. CRPPeQW RQ WKe
effecWLYeQeVV Rf LQYROYLQg QRQ-EQgOLVK VSeaNLQg SaUeQWV aQd/RU RQOLQe SaUeQWV.

FindingV SXpporWing EYidence
BeWhel belieYeV iW iV impoUWanW foU Whe commXniW\ Wo
XndeUVWand oXU miVVion. To do WhiV, banneUV aUe occaVionall\
hXng aW Whe enWUance Wo campXV Wo adYeUWiVe Whe eYenWV
happening on campXV foU Whe commXniW\. E[ampleV of WheVe
eYenWV inclXde Vpecial chXUch VeUYiceV, open enUollmenW,
BeWhel miniVWUieV ZebViWe.

BeWhel haV a BeWhel PaUenW AVVociaWion (BPA) WhaW meeWV
UegXlaUl\ Wo plan YaUioXV acWiYiWieV and fXndUaiVing eYenWV.
The Vchool adminiVWUaWion ZoUkV in cloVe collaboUaWion ZiWh
Whe BPA Wo help faciliWaWe meeWingV and foVWeU a good ZoUking
UelaWionVhip.

SignificanW paVW VXcceVV fUom Whe BPA eYenWV haYe VXpplied
neZ compXWeUV foU Whe elemenWaU\ gUadeV aV Zell aV pUoYide
gaWe VecXUiW\ foU Whe fUonW of oXU campXV.

OXU fiUVW BPA meeWing foU Whe 2021-2022 Vchool \eaU ZenW
Zell ZiWh VeYeUal paUenWV and VWaff in aWWendance. All BeWhel
paUenWV, gXaUdianV, and VWaff aUe Zelcome Wo aWWend. In Whe
OcWobeU meeWing, Ze plan Wo decide on officeUV and VchedXle
Whe fiUVW BPA pUojecW foU Whe 2021-2022 Vchool \eaU.

SignV on SoXWh EXclid
BeWhel MiniVWUieV ZebViWe

BPA MeeWing MinXWeV
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UVe of CommXniW\ ReVoXrceV
C2.2. IndicaWor: The VchRRO XVeV cRPPXQiW\ UeVRXUceV WR VXSSRUW VWXdeQWV VXch aV SURfeVViRQaO
VeUYiceV, bXViQeVV SaUWQeUVhiSV, VSeaNeUV, eWc.

C2.2. PrompW: HRZ effecWLYe LV WKe VcKRRO XVe Rf cRPPXQLW\ UeVRXUceV WR VXSSRUW VWXdeQWV, VXcK aV WKe
XVe Rf SURfeVVLRQaO VeUYLceV, bXVLQeVV SaUWQeUVKLSV, aQd VSeaNeUV?

FindingV SXpporWing EYidence
BeWhel haV VeYeUal eYenWV WhUoXghoXW Whe \eaU Wo keep
paUenWV/gXaUdianV infoUmed and inYolYed. AW Whe beginning of
Whe Vchool \eaU, BeWhel haV an OUienWaWion NighW, foU familieV
Wo become familiaU ZiWh Whe Vchool, claVVUoom, and WeacheU.
ThUoXghoXW Whe Vchool \eaU, paUenWV aUe infoUmed WhUoXgh
YaUioXV commXnicaWionV inclXding GUadelink, Weekl\ WaUUioU
papeU, and WeacheU/Vchool emailV. The fiUVW FUida\ all VWXdenWV
aUe back Wo Vchool, an ice cUeam Vocial iV held Wo gUeeW all and
pUoYide an inWeUacWiYe Vocial Wime beWZeen VWXdenWV, WeacheUV,
and paUenWV.

In OcWobeU, paUenWV/gXaUdianV aUe Zelcome Wo paUWicipaWe in
Whe Vchool¶V Fall FeVWiYal. In Whe VpUing BeWhel holdV a SpUing
FeVWiYal. BoWh feVWiYalV aUe held on Whe Vchool gUoXndV. TheVe
eYenWV aUe VponVoUed b\ Whe BPA and ASB.

BeWhel XVeV a YaUieW\ of commXniW\ UeVoXUceV foU VWXdenW
VXppoUW inclXding a gUeaW ZoUking UelaWionVhip ZiWh Whe
FoXnWain Valle\ CommXniW\ CenWeU aV Ze XVe WheiU faciliWieV
foU all of oXU home gameV and man\ of oXU pUacWiceV. BeWhel
alVo XVeV Mile SqXaUe PaUk aW WimeV foU P.E. acWiYiWieV.

BeWhel inYiWeV a YaUieW\ of gXeVW VpeakeUV Wo addUeVV Whe
VWXdenW bod\ on YaUioXV WopicV.

School CalendaU
Weekl\ WaUUioU
GUadelink

School CalendaU

SpoUWV SchedXleV
TeacheU LeVVon PlanV

ParenW/CommXniW\ and SWXdenW AchieYemenW
C2.3. IndicaWor: The VchRRO eQVXUeV WhaW Whe SaUeQWV aQd VchRRO cRPPXQiW\ XQdeUVWaQd VWXdeQW
achieYePeQW Rf Whe acadePic VWaQdaUdV/VchRROZide OeaUQeU RXWcRPeV WhURXgh Whe cXUUicXOaU/cR‑cXUUicXOaU
SURgUaP.

C2.3. PrompW: DeWeUPLQe WKe adeTXac\ aQd effecWLYeQeVV Rf WKe VcKRRO¶V VWUaWegLeV WR eQVXUe WKaW
SaUeQWV aQd VcKRRO cRPPXQLW\ XQdeUVWaQd VWXdeQW acKLeYePeQW Rf WKe acadePLc VWaQdaUdV/VcKRROZLde
OeaUQeU RXWcRPeV WKURXgK WKe cXUULcXOaU/cR-cXUULcXOaU SURgUaP.

FindingV SXpporWing EYidence
BeWhel XVeV a YaUieW\ of acWiYiWieV Wo VhaUe VWXdenW
achieYemenW ZiWh paUenWV and membeUV of Whe commXniW\.
School paUenWV/gXaUdianV and Whe commXniW\ aUe Zelcome Wo
come Wo BeWhel¶V Open HoXVe Zhich inclXdeV claVVUoom

School CalendaU
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diVpla\V Wo VhoZcaVe VWXdenW achieYemenWV and VWXdenW
pUojecWV. ElemenWaU\ AUW claVV diVpla\V aUe alVo aYailable foU
YieZing.
SWXdenW of Whe MonWh AZaUdV aUe giYen Wo elemenWaU\ VWXdenWV
in Whe laVW chapel of each monWh. SWXdenWV UeceiYe UecogniWion
foU diVpla\ing a chaUacWeU WUaiW VWXdied all monWh in WheiU
claVVUoom. PaUenWV, gXaUdianV, and famil\ fUiendV aUe inYiWed
b\ inYiWaWion fUom Whe claVVUoom WeacheU Wo aWWend Whe chapel
and encoXUage WheiU VWXdenWV in chaUacWeU gUoZWh.

SpoUWV AZaUdV aUe oWheU VXch occaVionV Wo diVpla\ VWXdenW
achieYemenWV in aWhleWicV.

Weekl\ WaUUioU alVo annoXnceV a YaUieW\ of indiYidXal VWXdenW
and gUoXp achieYemenWV WhUoXghoXW Whe Vchool \eaU.

ChUiVWmaV PUogUamV pUeVenWed b\ Whe elemenWaU\ claVVeV and
high Vchool VWXdenWV, high Vchool choiU, and mXVic claVVeV Zill
pUoYide an oppoUWXniW\ Wo VhaUe a goVpel meVVage ZiWh Whe
paUenWV, gXaUdianV, and commXniW\. End of YeaU AZaUdV
PUogUamV, 8Wh-gUade PUomoWion and High School GUadXaWion
ceUemonieV end oXU Vchool \eaU commXniW\ pUogUamV.

Chapel SchedXle

SpoUWV CalendaU

Weekl\ WaUUioU

School  CalendaU

C2.3. AddiWional Online InVWrXcWion PrompW: EYaOXaWe WKe VcKRRO¶V SURceVVeV WR eQVXUe WKaW SaUeQWV
XQdeUVWaQd WKe e[SecWaWLRQV fRU WKe RQOLQe LQVWUXcWLRQ LQ UeOaWLRQ WR WKe deVLUed VWXdeQW acKLeYePeQW aQd
WR UeYLeZ aQd cRXQVeO faPLOLeV fRU ZKRP WKe VeOecWed RQOLQe LQVWUXcWLRQ fRUPaW Pa\ QRW be WKe beVW PaWcK.
FindingV SXpporWing EYidence
N/A N/A
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ACS WASC CaWegor\ C. SXpporW for SWXdenW PerVonal and Academic
GroZWh:

SXmmar\, SWrengWhV and GroZWh NeedV

ReYieZ all Whe findingV and VXpporWing eYidence and VXmmari]e Whe degree Wo Zhich Whe criWeria in
CaWegor\ C are being meW.
InclXde commenWV aboXW Whe degree Wo Zhich WheVe criWeria impacW Whe Vchool¶V abiliW\ Wo addreVV
one or more of Whe idenWified criWical learner needV (ChapWer III).

SXmmar\ (inclXding commenWV aboXW Whe criWical learner needV)

BeWhel BapWiVW School haV WeacheUV Zho deViUe Wo meeW Whe indiYidXal needV of VWXdenWV Zho aUe
cUeaWed in God¶V image eiWheU Wo offeU addiWional VXppoUW in Vpecific academic aUeaV oU Wo
challenge adYanced VWXdenWV. We pUoYide a VXppoUWiYe, Uich leaUning enYiUonmenW ZiWh boWh
foUmal and infoUmal aVVeVVmenWV, adjXVWing leVVon planV Wo meeW indiYidXal needV. OXU BeWhel
VWaff VWUiYe Wo make oXU Vchool a place ZheUe VWXdenWV WhUiYe. We aUe conVcioXV Wo miniVWeU Wo Whe
ph\Vical, VpiUiWXal, and Vocial needV of oXU VWXdenWV aV Ze pUepaUe oXU VWXdenWV Wo be lifelong
leaUneUV Zho loYe oWheUV and VeUYe God ZiWh WheiU WalenWV.

PrioriWi]e Whe areaV of VWrengWh and groZWh for CaWegor\ C.

CaWegor\ C: SXpporW for SWXdenW PerVonal and Academic GroZWh: AreaV of SWrengWh

Ɣ GenXinel\ caUing VWaff ZiWh a YiVion WhaW each VWXdenW Zill e[peUience God¶V pUeVence
WhUoXgh Whe VhaUing of Whe GoVpel of JeVXV ChUiVW

Ɣ Small claVV Vi]eV offeU peUVonali]ed inVWUXcWion
Ɣ GUadelink V\VWem in place ZiWh paUenW commXnicaWion and noWificaWion
Ɣ Technolog\ claVVeV 1VW-8Wh gUadeV
Ɣ AZaUd ceUemonieV Wo foVWeU academic and chaUacWeU gUoZWh of oXU VWXdenWV

CaWegor\ C: SXpporW for SWXdenW PerVonal and Academic GroZWh: AreaV of GroZWh

Ɣ FoUmal WUacking of VWUXggling VWXdenWV
Ɣ SWXdenW VXppoUW plan ZaV cUeaWed in 2020-2021 bXW haV noW \eW been pUeVenWed Wo Weaching

VWaff foU implemenWaWion
Ɣ Academic polic\ foU idenWif\ing VWUXggling VWXdenWV ZaV cUeaWed in 2020-2021 bXW haV noW

\eW been pUeVenWed Wo Weaching VWaff foU implemenWaWion
Ɣ ImpUoYemenW of libUaU\ and media VeUYiceV aYailable foU VWXdenWV
Ɣ ImpUoYed e[poVXUe in oXU commXniW\
Ɣ LangXage VXppoUW foU middle Vchool inWeUnaWional VWXdenWV
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CaWegor\ D:  ReVoXrce ManagemenW and DeYelopmenW

D1. ReVoXrceV CriWerion

The UeVRXUceV aYaiOabOe WR Whe VchRRO aUe VXfficieQW WR VXVWaiQ Whe VchRRO SURgUaP aQd aUe effecWiYeO\ XVed
WR caUU\ RXW Whe VchRRO¶V SXUSRVe aQd VWXdeQW achieYePeQW Rf Whe VchRROZide OeaUQeU RXWcRPeV.

IndicaWorV ZiWh PrompWV

AllocaWion DeciVionV
D1.1. IndicaWor: TheUe iV a UeOaWiRQVhiS beWZeeQ Whe deciViRQV abRXW UeVRXUce aOORcaWiRQV, Whe VchRRO¶V
YiViRQ, PiVViRQ, aQd VWXdeQW achieYePeQW Rf Whe VchRROZide OeaUQeU RXWcRPeV aQd Whe acadePic
VWaQdaUdV. The VchRRO OeadeUVhiS aQd VWaff aUe iQYROYed iQ Whe UeVRXUce aOORcaWiRQ deciViRQV.

D1.1. PrompW: TR ZKaW e[WeQW aUe UeVRXUceV aOORcaWed WR PeeW WKe VcKRRO¶V YLVLRQ, PLVVLRQ, aQd VWXdeQW
acKLeYePeQW Rf WKe cULWLcaO OeaUQeU QeedV, WKe VcKRROZLde OeaUQeU RXWcRPeV aQd WKe acadePLc VWaQdaUdV?
AddLWLRQaOO\, cRPPeQW RQ WKe e[WeQW WR ZKLcK OeadeUVKLS aQd VWaff aUe LQYROYed LQ WKe UeVRXUce aOORcaWLRQ
decLVLRQV. WKaW LPSacW KaV WKe SURceVV fRU WKe aOORcaWLRQ Rf UeVRXUceV Pade RQ VWXdeQW OeaUQLQg?

FindingV SXpporWing EYidence
Allocation decisions for spending are made on an
as-needed basis. If a need arises a facXlt\ member Zill
commXnicate Zith an administrator Zho can aXthori]e
the e[penditXre. Spending practices are described in
the chXrch b\-laZs and oXtlined in the ne[t prompt.

The administration reYieZs all fXndraising initiatiYes and
campaigns to ensXre the\ are in alignment Zith the
schoolŖs goals. SXggestions from staĳ are encoXraged
and considered b\ the administration. The cXrrent
polic\ has been eĳectiYe for meeting needs as the\
arise.

ChXrch B\-laZs

PracWiceV
D1.2. IndicaWor: The VchRRO deYeORSV aQ aQQXaO bXdgeW, haV aQ aQQXaO aXdiW, aQd aW aOO WiPeV cRQdXcWV
TXaOiW\ bXViQeVV aQd accRXQWiQg SUacWiceV, iQcOXdiQg SURWecWiRQV agaiQVW PiVhaQdOiQg Rf iQVWiWXWiRQaO fXQdV.

D1.2. PrompW: EYaOXaWe WKe VcKRRO'V SURceVVeV fRU deYeORSLQg aQ aQQXaO bXdgeW, cRQdXcWLQg aQ aQQXaO
aXdLW, aQd aW aOO WLPeV cRQdXcWLQg TXaOLW\ bXVLQeVV aQd accRXQWLQg SUacWLceV, LQcOXdLQg SURWecWLRQV agaLQVW
PLVKaQdOLQg Rf LQVWLWXWLRQaO fXQdV.

FindingV SXpporWing EYidence
AQQXaO BXdgeW:

While a bXdget is a projection or allotment for
e[penditXres, Bethel Baptist ChXrch, and School
operates on a cash/need basis. Working on a tight
margin keeps spending conserYatiYe Zhile still alloZing
for needs to be met. All e[penditXres Zhich are not part

Ɣ AnnXal Ministr\ BXsiness
Meeting MinXtes ş
ChXrch Secretar\

Ɣ School Board Meeting
MinXtes ş Finance OĴce

Ɣ Monthl\ Finance Reports
ş Finance OĴce
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of the da\-to-da\ operations are approYed b\ the
administration. Large e[penditXres Zhether needfXl or
for improYement are approYed b\ the trXstee board and
e[ecXtiYe ınancial committee of the chXrch, Zhich is
chaired b\ the pastor.

The Bethel Baptist ChXrch administration (pastor,
treasXrer, administrator, and ınancial secretar\) meets
at the end of December or beginning of JanXar\ to
determine the tXition and salaries for the Xpcoming
\ear.

The ınancial \ear rXns from AXgXst 1 to JXl\ 31. Once
the ınancial reports are reYieZed and approYed b\ the
ChXrch and/or Board of TrXstees, the ınancial plan is
approYed at a chXrch bXsiness meeting in September.

The resoXrces for the school's operations originate from
tZo main soXrces of income:

Ɣ TXition, Zhich is the schoolŖs primar\ soXrce of
income (97%).

Ɣ Other fees for school serYices, registration, and
academic fees, and fXndraisers (3%)

A school-parent association has been formed to
increase reYenXe throXgh fXndraisers b\ increased
parent inYolYement.

BXViQeVV aQd AccRXQWiQg PUacWiceV:

BXsiness Operation StrXctXre: AlthoXgh all chXrch and
school fXnds are held in the same accoXnt, reYenXe
projections are made for the school based on the past
three to ıYe \ears. The folloZing accoXntabilit\
hierarch\ is cXrrentl\ in place to preYent mishandling of
institXtional fXnds: Pastor, Administration, Financial
Secretar\, and the OĴce Staĳ handle Bethel Baptist
School's ınances on a da\-to-da\ basis. The Pastor
and the Administration oYersee the Financial Secretar\.

In place of an oXtside aXdit, costing thoXsands of
dollars, e[tensiYe monthl\ ınance reports are sXbmitted
b\ the Finance Secretar\, then e[amined b\ the Pastor,
TrXstees, and an independent Finance Committee.
DocXmentation is aYailable to each of these indiYidXals
to back Xp eYer\ item reĲected on the reports and is
periodicall\ reqXested for reYieZ.

The Finance Committee is composed of bXsiness

Ɣ BPA B\laZs ş DropBo[
in Bethel Parent
Association Folder

Ɣ BrochXre giYes rates for
tXition, da\care, fees,
etc. ş School OĴce

Ɣ TXitions Receipts ş
FACTS Management
Reports online Zith a
cop\ in Finance

Ɣ Posting cop\ of all
checks (Zith attached
bills) ş Finance OĴce
cXrrent \ear

Ɣ (Prior \ears in storage for
10 \ears)

Ɣ AXdit cop\ of all checks
ş Finance OĴce (in
nXmerical order)

Ɣ Each class or project
sponsor maintains its
oZn accoXnting of fXnds
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oZners Zho haYe accoXnting knoZledge and an
accoXntant.

AccRXQWV ReceiYabOe: bb

TXition: Bethel School oĳers families three pa\ment
options: in fXll Zith a discoXnt, a ten-month plan Zith
inYoices, and a ten-month plan Zith aXtomatic
ZithdraZal. The school oĴce accepts pa\ments in fXll,
and monthl\ pa\ments are made throXgh FACTS
Management. FACTS receiYes the mone\ and credits
the school bank accoXnt. The ınance secretar\ reYieZs
the inpXt and FACTS reports for accXrac\ and Xpdate.

FeeV & FXQdUaiVeUV: Mone\ for fees and fXndraisers (as
designated for indiYidXal classes, speciıc projects, or
the general fXnd) is receiYed and recorded b\ the oĴce
staĳ, then transferred to the ınance secretar\ for
Yeriıcation, obtaining a receipt Zhere applicable, then
deposited. Mone\ from donations is Xsed for general
e[penses or, if so stated, for speciall\ designated
projects held in restricted accoXnts Zith control b\
designated staĳ.

AccRXQWV Pa\abOe: The ınance secretar\ handles all
accoXnts pa\able, bXt tZo people (designated board
members and/or administratiYe staĳ) mXst sign all
checks. Checks are in triplicate form (the check,
posting cop\, and aXdit cop\). All accoXnts pa\able
records are maintained in the ınance oĴce.bThe
posting cop\ (along Zith all of its attached
docXmentation (receipts, inYoices, or signed check
reqXest) is ıled in alphabetical order b\ the pa\ee, and
the aXdit cop\ is kept in nXmerical seqXence.

DeVigQaWed FXQdV: Designated fXnds are held in the
general bank accoXnt and accoXnted for in speciıcall\
named accoXnts in the general ledger. A designated
indiYidXal speciıcall\ oYerseeing accoXnts maintains a
sXb-ledger, and no fXnds are transferred into or oXt of
the accoXnt ZithoXt an oYerseer's signed aXthori]ation.
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FiQaQciaO AXdiW: bE[tensiYe monthl\ ınancial reports
are prepared b\ the ınance secretar\ and e[amined b\
the pastor and administration. The trXstees, ınance
oĴcers, and ınancial adYisers of the corporation then
e[amine these reports. The oĴcers and adYisers are
part of the larger ınance committee maintained b\
Bethel. Bethel maintains an open-door polic\ for all
reports and records to be reYieZed b\ an\ member,
Zith direction from the pastor.

FaciliWieV
D1.3. IndicaWor: The VchRRO¶V faciOiWieV aUe adeTXaWe, Vafe, fXQcWiRQaO aQd ZeOO-PaiQWaiQed aQd VXSSRUW Whe
VchRRO¶V PiVViRQ, deViUed OeaUQeU gRaOV, aQd edXcaWiRQaO SURgUaP.

D1.3. PrompW: EYaOXaWe WKe adeTXac\ Rf WKe facLOLWLeV LQ UeOaWLRQ WR WKe KeaOWK aQd VafeW\ QeedV Rf
VWXdeQWV aQd VXSSRUWLQg WKe VcKRRO¶V PLVVLRQ, deVLUed OeaUQeU gRaOV aQd edXcaWLRQaO SURgUaP.

FindingV SXpporWing EYidence
A) AdeTXac\ Rf SchRRO FaciOiWieV: Bethel Baptist
campXs is sitXated on tZo and a half acres and is made
Xp of three bXildings. The cXrrent facilities coXld handle
Xp to 550 stXdents if eYer\ class Zere ılled. CXrrent
enrollment is 84 (as of September 2021). The bXildings
inclXde the chXrch bXilding, Zhich inclXdes
administratiYe oĴces and the chapel, the tZo-stor\
school bXilding, and the pastor's oĴce.

B) SchRRO SafeW\: The school has printed procedXres
for safet\ drills Zhich are printed in the FacXlt\
Handbook. These procedXres are reYieZed annXall\ at
the teacher in-serYice meetings. In addition, the
folloZing safet\ protocol is in place.

Ɣ EYacXation maps are posted in each room
Ɣ Fire drills are condXcted monthl\.
Ɣ EarthqXake drill is condXcted annXall\
Ɣ A local police oĴcer condXcted a staĳ in-serYice

regarding ŗlock-doZnŘ procedXres in the eYent it
becomes necessar\. Printed procedXres are ıled
for reference.

Ɣ Staĳ met Yia ]oom Zith an RN regarding safet\
protocols dXring the COVID crisis and receiYed a
ZaiYer to open safel\.

To ensXre the safet\ of stXdents before, dXring, and
after school, the school established the folloZing

Ɣ AnnXal Report of
kitchen inspection b\
Orange CoXnt\ ş
Kitchen & Finance
OĴce

Ɣ Monthl\ Pest Control
SerYice ş Finance
OĴce

Ɣ Fire Drill Log ş
Administration
(Thomas)

Ɣ Disaster Preparedness
Handbook ş School
OĴce &
Administration
(Thomas)

Ɣ Accident Reports ş
Finance OĴce / Safe
ş indeınitel\
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sXperYisor\ schedXle:

Ɣ Teachers monitor and sXperYise elementar\ and
Middle School stXdents from 8:00 - 3:15 p.m.
High School teachers sXperYise stXdents
betZeen 7:45 a.m.-3:45 p.m.

Ɣ Teachers mXst acqXire assistance from another
teacher or the oĴce staĳ in the eYent the\
cannot monitor their classes.

Ɣ Paid sXperYisors monitor stXdents in afternoon
da\care from 3:15-6:00 p.m.

In the eYent of a stXdent injXr\, the staĳ knoZs to
contact the administration Zhile obserYing the folloZing
procedXres:

Ɣ All ambXlator\ stXdents report to the oĴce for
eYalXation and contact of parents if needed or
desired b\ the stXdent.

Ɣ For a seYere injXr\, standard ırst aid procedXres
are to be folloZed.

Ɣ Parents are notiıed aboXt all head and an\ major
injXries.

Ɣ Minor injXries (bXmps, scratches, and cXts) are
treated on-site b\ the stXdent Zashing and
appl\ing a band-aid.  Staĳ administers no ırst
aid Xnless it is a seYere injXr\.

Ɣ An accident report form is ılled oXt b\ the
sXperYisor/teacher for an\ injXr\ or accident.
The report is ıled in the oĴce and is aYailable to
the parent Xpon reqXest.
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InVWrXcWional MaWerialV and EqXipmenW
D1.4. IndicaWor: The SROicieV aQd SURcedXUeV fRU acTXiUiQg aQd PaiQWaiQiQg adeTXaWe iQVWUXcWiRQaO
PaWeUiaOV aQd eTXiSPeQW, VXch aV We[WbRRNV, RWheU SUiQWed PaWeUiaOV, aXdiR-YiVXaO, VXSSRUW WechQRORg\,
PaQiSXOaWiYeV, aQd OabRUaWRU\ PaWeUiaOV aUe effecWiYe.

D1.4. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf WKe SROLcLeV SURcedXUeV fRU acTXLULQg aQd PaLQWaLQLQg
adeTXaWe LQVWUXcWLRQaO PaWeULaOV aQd eTXLSPeQW, VXcK aV WecKQRORg\ WRROV aQd VRfWZaUe, WKe VXSSRUW
V\VWePV fRU WecKQRORg\, VRfWZaUe, We[WbRRNV, RWKeU SULQWed PaWeULaOV, PaQLSXOaWLYeV, aQd OabRUaWRU\
PaWeULaOV fRU LQVWUXcWLRQ LQcOXdLQg RQOLQe.

EYaOXaWe WKe effecWLYeQeVV Rf WKe SROLcLeV aQd SURcedXUeV fRU acTXLULQg aQd PaLQWaLQLQg adeTXaWe
WecKQRORg\ aQd VRfWZaUe fRU aOO LQVWUXcWLRQ, LQcOXdLQg RQOLQe.

FindingV SXpporWing EYidence
InstrXctional materials are pXrchased on an as-needed
basis. Teachers are encoXraged to make recommendations
for cXrricXlXm improYement. Recommendations are
broXght to the administration and then approYed b\ the
Board of TrXstees. Administration ensXres the latest
additions of cXrricXlXm changes are phased in after carefXl
reYieZ.

DXring the 2014-2015 school \ear, the Bethel Parent
Association Zas formed. The BPA has held mXltiple
fXndraisers Zhich haYe helped the school pXrchase
compXters, smart projectors, and install secXrit\ gates in
the parking lots.

OYens and other eqXipment Zere pXrchased for the
kitchen and the Yer\ popXlar 901 Cafe that is rXn b\
stXdents and facXlt\ members. The secXrit\ gate Zas
pXrchased and installed for the safet\ of stXdents and staĳ
in SXmmer 2018.Projectors and smartboards Zere added
to man\ classrooms in sXmmer 2016.

DXring the 2019-2020 school \ear Bethel hired a
Technolog\ Teacher. At this time Chromebooks Zere made
aYailable for eYer\ stXdent in ırst throXgh eighth grade.
Technolog\ is taXght dail\ at the middle school leYel and
once a Zeek at the elementar\ leYel.

In the fall of 2020 secXrit\ cameras Zere pXrchased and
installed to aid the front oĴce in monitoring campXs
actiYit\.

Ɣ Administration
Meeting MinXtes

Ɣ Bethel Parents
Association
Meeting MinXtes

Ɣ Finance OĴce
Ɣ Elementar\

Spanish Class
Added

Ɣ Elementar\/Middle
School Art
Program Added
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Well-QXalified SWaff
D1.5. IndicaWor: ReVRXUceV aUe aYaiOabOe WR eQabOe Whe hiUiQg, QXUWXUiQg, aQd RQgRiQg SURfeVViRQaO
deYeORSPeQW Rf a ZeOO-TXaOified VWaff fRU aOO SURgUaPV VXch aV RQOiQe iQVWUXcWiRQ aQd cROOege/caUeeU.

D1.5. PrompW: DeWeUPLQe Lf WKe UeVRXUceV aYaLOabOe eQabOe WKe KLULQg, QXUWXULQg, aQd RQgRLQg SURfeVVLRQaO
deYeORSPeQW Rf a ZeOO-TXaOLfLed VWaff fRU aOO SURgUaPV, VXcK aV RQOLQe LQVWUXcWLRQ aQd cROOege/caUeeU.

FindingV SXpporWing EYidence
A) HiUiQg SWaĳ: The administration eYalXates resXmes

and interYieZs qXaliıed candidates.

TeacheU SaOaU\: bA comprehensiYe salar\ schedXle
Zas deYeloped based on e[perience and training. b

B) SWaĳ DeYeORSPeQW aQd ReVRXUceV

Ɣ OUieQWaWiRQ: All teachers and sXpport staĳ attend
the teacher in-serYice at the beginning of the \ear,
Zhich inclXdes orientation, safet\ procedXres,
classroom procedXres, challenges from God's
Word in the area of the teaching ministr\, as Zell as
helpfXl teaching tips. bbbbb

Ɣ SWaĳ DeYeORSPeQWb& CRQYeQWiRQV
OpportXnities for staĳ deYelopment occXr
throXghoXt the \ear. On-campXs deYelopment
inclXdes mXltiple in-serYice da\s dXring the school
\ear. Bethel takes its staĳ to an annXal EdXcatorsŖ
ConYention hosted b\ GSACS.

Ɣ ReWiUePeQW AccRXQW: Staĳ has the opportXnit\ to
contribXte to a 403(b) retirement accoXnt Zith
personal fXnds. The Bethel Baptist Plan DocXment
for 403(b) Retirement AccoXnts inclXdes Zritten
agreements Zith NationZide and VangXard 403(b)
Retirement MXtXal FXnds. bbb

Ɣ TeacheU/SWaĳ BeQeıWV: Bethel Baptist School
proYides teachers and staĳ Zith si[ paid
personal/sick da\s per \ear. If these da\s are not
taken, the\ are compensated for an\ XnXsed da\s
at the end of the school \ear.

Ɣ A term life insXrance polic\ insXres each emplo\ee
for $10,000.00.

Ɣ Teachers/Staĳ are also eligible for a 100% tXition
discoXnt and are not charged for da\care e[penses
for their child/children.

Ɣ DeQWaO & E\e IQVXUaQce

AdministratiYe interYieZs

FacXlt\ Handbook.

Teachers sXbmit annXal
professional deYelopment

accomplishments for reYieZ.
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Ɣ PURfeVViRQaO LiabiOiW\ IQVXUaQce: The
chXrch/school carries professional liabilit\
insXrance for all facXlt\ and staĳ. The insXrance
coYers accXsations (i.e. se[Xal molestation, Yerbal
abXse, etc.) made dXring school-related
actiYities.bThe insXrance Zill coYer and defend the
chXrch, school, and the named oĳender.

Ɣ CRQWiQXiQg EdXcaWiRQ: bA teacher can receiYe
tXition aid toZards continXing edXcation e[penses,
Xpon administratiYe approYal. The coXrses taken
mXst be related to the ıeld of edXcation.

bb
Ɣ TeacheU SePiQaUV: The school pa\s all e[penses

for the teachers to attend an annXal teachers'
conYention. The school ma\ fXnd other seminars
for indiYidXal teachers or sXbject areas as approYed
b\ the Administration. b

SWaĳ ReWeQWiRQ: Bethel Baptist School has had a
fairl\ consistent staĳ oYer the past seYeral \ears.
HoZeYer, Ze still maintain a mi[ of e[perienced and
neZ teachers. DXring an\ staĳ change, Ze seek to
maintain consistenc\ in meeting oXr stXdent goals.
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D2.  ReVoXrce Planning CriWerion

The gRYeUQiQg aXWhRUiW\ aQd Whe VchRRO OeadeUVhiS e[ecXWe UeVSRQVibOe UeVRXUce SOaQQiQg fRU Whe fXWXUe.

IndicaWorV ZiWh PrompWV

Long-Range ReVoXrce Plan
D2.1. IndicaWor: The VchRRO haV deYeORSed aQd iPSOePeQWed a ORQg-UaQge UeVRXUce SOaQ. The VchRRO haV
a SURceVV fRU UegXOaU e[aPiQaWiRQ Rf WhiV SOaQ WR eQVXUe Whe cRQWiQXaO aYaiOabiOiW\ Rf aSSURSUiaWe UeVRXUceV
WhaW VXSSRUW Whe VchRRO¶V YiViRQ, PiVViRQ, aQd VWXdeQW OeaUQiQg Rf VchRROZide OeaUQeU RXWcRPeV aQd
acadePic VWaQdaUdV.

D2.1. PrompW: EYaOXaWe WKe SURceVV fRU UegXOaU e[aPLQaWLRQ Rf WKe ORQg-UaQge UeVRXUce SOaQ WR eQVXUe
WKe cRQWLQXaO aYaLOabLOLW\ Rf aSSURSULaWe UeVRXUceV WKaW VXSSRUW WKe VcKRRO'V YLVLRQ, PLVVLRQ aQd VWXdeQW
OeaUQLQg.

FindingV SXpporWing EYidence
Bethel Baptist School's primar\ resoXrces are its
facXlt\, staĳ, facilities, fXrnishings, and eqXipment.

FacXlt\ and Staĳ: Bethel Baptist School can fXlıll its
mission becaXse of its dedicated staĳ, stXdents, and
parents Zho are committed to the mission and Yision of
the chXrch and school. We look for staĳ to shoZ this
commitment and dedication.

Facilities: The campXs is sitXated on tZo and a half
acres of land and is made Xp of three bXildings. The
cXrrent facilities coXld handle Xp to 550 stXdents if
eYer\ class Zere ılled. CXrrent enrollment is 84
stXdents. The bXildings inclXde the chXrch bXilding,
Zhich inclXdes administratiYe oĴces and the chapel, a
tZo-stor\ school bXilding, and the pastor's oĴce.
Since the pXrchase of the original school propert\, the
bXildings haYe been altered to assist the school
ministr\. Man\ of the classrooms contain smart
projectors, aXdio eqXipment, and projection screens.

FXrnishings and EqXipment: FXrnishings and eqXipment
that do not fall Zithin the annXal ınancial projection are
paid for Zith mone\ raised throXgh fXndraisers or
alternate soXrces sXch as donations. The administration
reYieZs all fXndraising initiatiYes and campaigns to
ensXre the\ are in alignment Zith the school's goals.

The Bethel Baptist School administration is carefXl to
acqXire and maintain instrXctional materials sXch as
te[tbooks, aXdio-YisXal eqXipment, laborator\
eqXipment, etc. The administration ensXres that the
latest additions of cXrricXlXm changes are phased in
after carefXl reYieZ.
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UVe of ReVearch and InformaWion
D2.2. IndicaWor: The VchRRO XVeV UeVeaUch aQd iQfRUPaWiRQ WR fRUP Whe PaVWeU UeVRXUce SOaQ.

D2.2. PrompW: TR ZKaW e[WeQW dReV WKe VcKRRO OeadeUVKLS aQd VWaff XVe UeVeaUcK aQd LQfRUPaWLRQ WR fRUP
WKe PaVWeU UeVRXUce SOaQ?

FindingV SXpporWing EYidence

The school Xses the feedback Ze get from
qXestionnaires Ze send oXt. We haYe a bo[ in the oĴce
Zhere parents can place their comments, concerns,
and sXggestions for oXr school.

OĴce comment bo[

StXdent SXrYe\

Parent SXrYe\

InYolYemenW of SWakeholderV
D2.3. IndicaWor: SWaNehROdeUV aUe iQYROYed iQ Whe fXWXUe SOaQQiQg.

D2.3. PrompW: EYaOXaWe WKe effecWLYeQeVV Rf WKe LQYROYePeQW Rf VWaNeKROdeUV LQ WKe VcKRRO'V fXWXUe
SOaQQLQg.

FindingV SXpporWing EYidence
The school is an edXcational arm of the ministr\ of
Bethel Baptist ChXrch. The chXrch leadership proYides
oYerall direction and planning for the school, bXt
signiıcant decisions are sXbject to the approYal of the
trXstees of the chXrch. The school contribXtes to the
oYerall ministr\ plan of Bethel Baptist ChXrch throXgh
seYeral resoXrces:

FacXlt\ and Staĳ: The facXlt\ and staĳ oĳer formal and
informal sXggestions for school planning and needed
improYements. The school seeks these contribXtions
dXring regXlar staĳ meetings.

StXdents: StXdents also haYe an opportXnit\ to proYide
inpXt on the school's deYelopment throXgh stXdent
coXncil, as Zell as stXdent sXrYe\s.

School Calendar

Meeting minXtes
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Parents: The school encoXrages all parents to proYide
inpXt to the school's deYelopment. The school seeks
parental inpXt throXgh sXrYe\s and personal interaction
betZeen parents and staĳ as Zell as throXgh oXr noZ
implemented parents association (BPA). Parents are
also encoXraged to YolXnteer for school actiYities and
eYents. For e[ample, mXtXal cooperation among staĳ
and parents resXlted in the design/prodXction of school
Jog-A-Thon T-shirts. The HarYest FestiYal pi]]as Zere
donated b\ a parent. Games and actiYities for this
fXndraising eYent Zere also proYided b\ a parent. The
librar\ bathroom sink Zas replaced b\ a parent. The
recent remodel of room 8, b\ chXrch members and
parents, beneıts both the school and chXrch. The
secXrit\ gate installation is eYen fXrther eYidence of
parental sXpport. The recent high school meeting for
parents, staĳ, and stXdents regarding a  fXtXre school
trip to Washington, D.C., Zelcomed inpXt from all.

The school has formed a parentsŖ association, Zhereb\
the parents can giYe Xs feedback and help Zith oXr
long-range planning goals. We haYe regXlar meetings
Zith the ASB to giYe Xs feedback on their concerns and
sXggestions. We haYe monthl\ meetings Zith the
school staĳ to keep them informed.

Informing
D2.4. IndicaWor: The gRYeUQiQg aXWhRUiWieV aQd VchRRO OeadeUV aUe iQYROYed iQ iQfRUPiQg Whe SXbOic aQd
aSSURSUiaWe gRYeUQPeQWaO aXWhRUiWieV abRXW Whe fiQaQciaO QeedV Rf Whe RUgaQi]aWiRQ.

D2.4. PrompW: CRPPeQW RQ WKe eYLdeQce WKaW WKe gRYeUQLQg aXWKRULW\ aQd VcKRRO OeadeUV aUe LQYROYed LQ
LQfRUPLQg WKe SXbOLc aQd aSSURSULaWe gRYeUQPeQWaO aXWKRULWLeV abRXW WKe fLQaQcLaO QeedV Rf WKe
RUgaQL]aWLRQ.

FindingV SXpporWing EYidence
We receiYe fXnds from the No Child Left Behind
program throXgh the Garden GroYe School District for
teaching seminars and continXing edXcation for oXr
staĳ.
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MarkeWing SWraWegieV
D2.5. IndicaWor: The VchRRO haV PaUNeWiQg VWUaWegieV WR VXSSRUW Whe iPSOePeQWaWiRQ Rf Whe deYeORSPeQWaO
SURgUaP.

D2.5. PrompW: HRZ effecWLYe aUe WKe PaUNeWLQg VWUaWegLeV WR VXSSRUW WKe LPSOePeQWaWLRQ Rf WKe
deYeORSPeQWaO SURgUaP?

FindingV SXpporWing EYidence
A School Promotion Team Zas established at a meeting
on October 1, 2013. The objectiYes of the team Zere
set as folloZs:  to stabili]e the si]e of the school bod\
and increase the si]e for the 2014-15 school \ear.

The\ agreed to inYestigate caXses, make
recommendations and take action b\ discXssing and
addressing three areas of actiYit\. These three areas
had not been addressed in an\ depth of detail before
then.

1) Targeting- establishing target soXrces

Ɣ Regional and school demographics
Ɣ CommXnit\ eYent participation, commXnit\

information deYelopment
Ɣ Tracking and resXlts - Calendars, SchedXles,

BXdgets and ReYenXe
2) Partners and resoXrce deYelopment

Ɣ Identif\ and recrXit ke\ commXnit\ and parent
bridging partners

Ɣ Parent Association b\-laZs and incentiYes
Ɣ Information gathering
Ɣ EYent planning
Ɣ Form I-20 Implementation

3) AdYertising and CommXnit\ Relations

Ɣ DeYelop central promotional points at Elementar\
and High school leYels.

Ɣ Determine cost-eĳectiYe means to distribXte the
information

Ɣ Set schedXle and bXdget for implementation

The team made progress in each of the three areas.
Speciıcall\, in oXr adYertising campaign, Ze mailed
school adYertisements to oXr sXrroXnding geographical
areas. We increased oXr commXnit\ inpXt Yia Facebook.
We also set Xp information booths aboXt the school at a

Ɣ MinXtes of
AdministratiYe
Meetings

Ɣ MinXtes of
Promotional Meetings

Ɣ Bethel Parents
Association (B.P.A.)
B\-LaZs

Ɣ MinXtes of B.P.A.
Meetings
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local childrensŖ sporting eYent, and at the DiscoYer\
Science MXseXm. Most recentl\, Ze asked oXr cXrrent
parents to recommend friends and famil\ Zith Zhom to
target registration information. Teachers haYe personall\
contacted cXrrent parents to encoXrage re-enrollment.

1) TaUgeWiQg.

Ɣ Graphic maps shoZing the geographical
locations of all school families and other priYate
schools.

Ɣ The deYelopment of an annXal planning calendar
is Xsed to coordinate school and chXrch eYents
and monthl\ calendar planning.

2) PaUWQeUV aQd CRPPXQiW\ ReVRXUceV

A Bethel Parents Association has sXccessfXll\
organi]ed the folloZing eYents at certain times in the
last si[ \ears: Parents Appreciation Dinner, TET FestiYal
School information and game booth, Famil\
Jog-A-Thon, Ice Cream Social, CXltXre Da\, and a Fall
FestiYal. The BPA raised $12,000 for the installation of
the secXrit\ gate and $20,000 for the Epson Brightlink
smart projectors.

3) AdYeUWiViQg aQd CRPPXQiW\ ReOaWiRQV

A 25% TXition DiscoXnt Zas oĳered to ırst-time transfer
stXdents, promotional leaĲets Zere distribXted
speciıcall\ addressing the strengths of Bethel Christian
EdXcation, and teleYision adYertisements Zere
implemented.

We haYe spent $10,000 annXall\, e[cept for the last tZo
\ears dXe to CoYid-19, on Vietnamese teleYision Zhich
has broXght in man\ international stXdents. In 2013, Ze
had foXr international stXdents. The program has groZn
oYer the \ears, Zith a high of 108 international stXdents
in the 2017-2018 school \ear. CoYid-19 restrictions
haYe hindered recent applicants' abilit\ to enter the U.S.
We haYe also spent $10,000 on direct mail adYertising
to homes Zithin a ıYe mile radiXs of the school

We persist in oXr eĳorts to address YarioXs marketing
strategies. We mXst concentrate on retaining e[isting
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stXdents and encoXrage their parents to keep them at
Bethel. MeanZhile, as the international stXdent program
becomes of greater interest, Ze haYe continXed to
engage in promoting that program to the commXnit\.
The high school principal has represented Bethel at an
international school promotions eYent in Vietnam. He
Zas assisted b\ alXmni Zho had retXrned to Vietnam.

A Facebook groXp containing photos and Yideos of
stXdent actiYities and school eYents e[ists to foster
interest in oXr school commXnit\. Bethel has
periodicall\ Xsed Facebook for adYertising. WithoXt
YisXal and aXdio testimonies from stXdents and parents,
Ze onl\ haYe oXr testimonies. It Zill be oXr past and
present stXdents and their families Zhose stories Zill
promote the special qXalities of Bethel and ınd others
in the commXnit\ Zho Zill respond b\ sending their
children to Bethel.

OXr administration team meets regXlarl\ to e[amine oXr
marketing strategies to ensXre the continXal aYailabilit\
of appropriate resoXrces to sXpport the schoolŖs Yision,
mission, and stXdent learning.
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ACS WASC CaWegor\ D. ReVoXrce ManagemenW and DeYelopmenW:
SXmmar\, SWrengWhV and GroZWh NeedV

ReYieZ all Whe findingV and VXpporWing eYidence and VXmmari]e Whe degree Wo Zhich Whe criWeria in
CaWegor\ D are being meW.
InclXde commenWV aboXW Whe degree Wo Zhich WheVe criWeria impacW Whe Vchool¶V abiliW\ Wo addreVV
one or more of Whe idenWified criWical learner needV (ChapWer III).

SXmmar\ (inclXding commenWV aboXW Whe criWical learner needV)

Bethel's resoXrce management policies haYe been eĳectiYe in meeting the school's
mission, Yision, and stXdent goals. Meeting stXdent needs is a top priorit\ in the
allocation of aYailable resoXrces.
Bethel has made tremendoXs strides in the area of stakeholder inYolYement. OXr BPA
brings school parents, teachers, and chXrch staĳ together. The school needs to
continXe eĳectiYe marketing strategies and deYelop a master plan.

PrioriWi]e Whe areaV of VWrengWh and groZWh for CaWegor\ D.

CaWegor\ D: ReVoXrce ManagemenW and DeYelopmenW: AreaV of SWrengWh

Ɣ Bethel has a strong stakeholder commitment.
Ɣ Bethel prioriti]es the allocation of fXnds to meet the schoolŖs Yision and stXdent

learning goals.
Ɣ Bethel seeks XniqXe methods of adYertising the school

CaWegor\ D: ReVoXrce ManagemenW and DeYelopmenW: AreaV of GroZWh

Ɣ Increase enrollment at all grade leYels
Ɣ Better commXnication betZeen Administration, Board of TrXstees,

FacXlt\, and ConstitXents
Ɣ DeYelop a ChXrch/School-Wide Master Plan
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ChapWer IV: SXmmar\ of IdenWified Major SWXdenW Learner NeedV

The SeOf-SWXd\ ReSRUW SURceVV haV ideQWified WhUee PaiQ caWegRUieV Rf PajRU VWXdeQW
OeaUQeU QeedV. The caWegRUieV iQcOXde VWXdeQW VXSSRUW, cXUUicXOXP UeYieZ aQd
cROOabRUaWiRQ, aQd cRPPXQiW\ deYeORSPeQW.

SXSSRUWiQg VWXdeQW OeaUQiQg cRQWiQXeV WR be aQ aUea Rf fRcXV. WiWh a OaUge SeUceQWage
Rf iQWeUQaWiRQaO VWXdeQWV eQUROOed, PeeWiQg WheiU OaQgXage acTXiViWiRQ QeedV ZiOO be a
cRQWiQXed effRUW. E[WeQdiQg Whe OaQgXage VXSSRUW WR iQWeUQaWiRQaO VWXdeQWV iQ Whe PiddOe
VchRRO gUadeV ZiOO aVViVW WheVe VWXdeQWV eaUOieU. The VWXdeQW VXSSRUW VPaOO gURXS haV
deYeORSed fRUPV WR fRUPaOO\ WUacN VWXdeQWV, bXW Whe fRUPV Qeed WR be iPSOePeQWed fRU
RfficiaO XVe. TheUe iV aOVR aQ ideQWified Qeed fRU iQcUeaVed OibUaU\ aQd Pedia UeVRXUceV WR
be aYaiOabOe fRU VWXdeQWV.

CURVV-CXUUicXOaU CROOabRUaWiRQ aQd  ReYieZ iV aQRWheU aUea Rf gURZWh ideQWified iQ Whe
UeSRUW. WhiOe deSaUWPeQWaO PeeWiQgV aUe heOd UegXOaUO\, WheUe QeedV WR be aQ iQcUeaVe iQ
iQWeUdeSaUWPeQWaO PeeWiQgV. ThiV aOORZV Whe VWaff WR be iQfRUPed abRXW RWheU
deSaUWPeQWV. IW ZiOO aOVR heOS fRVWeU cROOabRUaWiRQ beWZeeQ WeacheUV Rf diffeUeQW gUade
OeYeOV. OXU UeadiQg bXddieV SURgUaP haV beeQ a VXcceVVfXO e[aPSOe Rf cROOabRUaWiRQ
acURVV gUadeV, bXW RWheU aUeaV Rf cROOabRUaWiRQ aUe Qeeded. TeacheUV aOVR Qeed WR
becRPe iQWeQWiRQaO abRXW iQcRUSRUaWiQg VWXdeQW gRaOV iQWR WheiU OeVVRQ SOaQV. A fRUPaO
cXUUicXOXP UeYieZ SURceVV aQd VchedXOe VWiOO Qeed WR be iPSOePeQWed.

The dePRgUaShicV Rf RXU VchRRO haYe VhifWed ViQce Ze begaQ Whe iQWeUQaWiRQaO VWXdeQW
SURgUaP. WhiOe Ze haYe deYeORSed gRRd UeOaWiRQVhiSV ZiWh Whe VWXdeQWV, Ze haYe
VWUXggOed WR Ueach WheiU faPiOieV aQd cRPPXQiWieV. SSeciaO fRcXV QeedV WR be giYeQ WR
deYeORSiQg UeOaWiRQV ZiWh Whe faPiOieV Rf RXU VWXdeQWV aQd Whe ORcaO cRPPXQiW\. BecaXVe
Whe OaQgXage baUUieU caQ caXVe iVVXeV iQ cRPPXQicaWiRQ, BeWheO VhRXOd cRQVideU haYiQg
RfficiaO dRcXPeQWV aQd cRPPXQicaWiRQV WUaQVOaWed iQWR RWheU OaQgXageV, SaUWicXOaUO\
VieWQaPeVe aQd SSaQiVh. EffRUWV WR bXiOd UeOaWiRQVhiSV ZiWh VWXdeQW faPiOieV ZiOO aOVR
heOS RXU e[SRVXUe iQ Whe ORcaO cRPPXQiW\. BeWheO VhRXOd XWiOi]e aOXPQi WR be
aPbaVVadRUV fRU Whe VchRRO iQ Whe ORcaO cRPPXQiW\. FRUPiQg aQ AOXPQi AVVRciaWiRQ
cRXOd heOS ZiWh WhiV gRaO.
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C
KaSWeU V: ScKRROZ

Lde A
cWLRQ POaQ

#1 C
XUULcXOXP

 C
ROOabRUaWLRQ aQd R

eYLeZ
R

aWLRQaOe: E
nsure that the curriculum

 is academ
icall\

challenging and aligned Z
ith or e[ceeding the N

ational S
tandards and our S

tudent G
oals;

ensure the current assessm
ent tools are m

eeting our needs.
SWXdeQW G

RaOV A
ddUeVVed:C

ritical Thinkers &
 C

om
petentC

om
m

unicators, C
ooperative C

iti]ens
TA

SK
PER

SO
N

S
R

ESPO
N

SIB
LE

SU
G

G
ESTED

 STEPS TO
A

C
H

IEVE
M

EA
N

S TO
 A

SSESS/
R

EPO
R

T
TIM

ELIN
E

PR
O

G
R

ESS
FU

TU
R

E
A

C
TIO

N
S

Integrate
cross-curricular
and cross-grade
student
interactions
throughout K

-12.

Ɣ
C

urriculum
 A

ction P
lan

G
roup

Ɣ
A

dm
inistrations

Ɣ
Teachers

Ɣ
C

reate a schedule for classes to
interact academ

icall\.
Ɣ

C
reate a collaboration plan to

help coordinate collaboration
betZ

een teachers

Ɣ
E

valuations of S
tudent

W
ork

Ɣ
M

eeting M
inutes

(A
dm

inistration/ Teachers/
etc.)

Ɣ
C

ollaborations are
scheduled on the school
calendar

Ɣ
S

tudent &
 Teacher

E
valuations of collaboration

Ɣ
S

pring
2022 and
ongoing.

Ɣ
R

eading
B

uddies
established in
2015-2016,
needs to restart
in Januar\ 2022

Ɣ
Im

plem
ent

S
cience and

H
istor\ B

uddies.
Ɣ

C
ontinue to

assess its value

C
reate a form

ali]ed
c\cle and
schedule of
curriculum

 revieZ
.

Ɣ
C

urriculum
 A

ction P
lan

G
roup

Ɣ
A

dm
inistrations

Ɣ
Teachers

Ɣ
Form

ali]e  curriculum
 revieZ

criteria and process
Ɣ

C
reate a curriculum

 revieZ
 c\cle

Ɣ
E

valuate the current curriculum
and com

pare it Z
ith other

available curriculum
s.

Ɣ
P

resent results of revieZ
docum

ent to the adm
inistration

for evaluation.
Ɣ

O
versee im

plem
entation and

changes.
Ɣ

C
ontinue to m

onitor assessm
ent

data and curriculum
.

Ɣ
Teachers becom

e m
ore

intentional in adding student
goals to lesson plans

Ɣ
E

valuations of S
tudent

W
ork

Ɣ
Test R

esults
Ɣ

M
eeting M

inutes
(A

dm
inistration/ Teachers/

etc.)
Ɣ

The curriculum
 revieZ

process is published
Ɣ

The curriculum
 revieZ

 c\cle
is published

Ɣ
Fall 2022
and
ongoing.

Ɣ
R

evieZ
 C

\cle
used to
evaluate
elem

entar\
m

ath in
2016-2017

Ɣ
E

stablish
curriculum
revieZ

 rubric
Ɣ

E
stablish a

schedule for
curriculum
revieZ

s
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R
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SIB

LE
SU

G
G

ESTED
 STEPS TO

A
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M
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S TO

 A
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R
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R
T
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E
PR
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G

R
ESS

FU
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R
E

A
C

TIO
N

S

Im
plem

ent an
assessm

ent
revieZ

 c\cle.

Ɣ
A

dm
inistration

Ɣ
S

elf-S
tud\ C

oordinator
Ɣ

A
nnual revieZ

 of form
al

assessm
ents.

Ɣ
Increase com

m
unication of test

results to teachers, students, and
fam

ilies
Ɣ

P
ublish data on the Z

ebsite

Ɣ
E

valuations of A
ssessm

ent
R

esults
Ɣ

M
eeting M

inutes
(A

dm
inistration/ Teachers/

etc.)
Ɣ

A
ssessm

ent D
atabases

Ɣ
S

pring
2021 and
ongoing

Ɣ
Teachers
revieZ

 data
Ɣ

P
ublish data on

W
ebsite
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#2 SXSSRUW S\VWeP
V IRU SWXdeQW A

cadeP
Lc aQd SRcLaO D

eYeORSP
eQW

R
aWLRQaOe: E

nsure that the students are academ
icall\

and sociall\ prepared for their ne[t level of education.
SWXdeQW G

RaOV A
ddUeVVed:A

ll
TA

SK
PER

SO
N

S
R

ESPO
N

SIB
LE

SU
G

G
ESTED

 STEPS TO
A

C
H

IEVE
M

EA
N

S TO
 A

SSESS/
R

EPO
R

T
TIM

ELIN
E

PR
O

G
R

ESS
FU

TU
R

E
A

C
TIO

N
S

E
stablish or form

ali]e
e[isting support s\stem

s
for struggling students.

Ɣ
A

dm
inistration

Ɣ
S

tudent S
upport

G
roup

Ɣ
teachers

Ɣ
M

odif\ the da\care program
 to

include a form
al, structured

help class.
Ɣ

Investigate the creation of labs
for m

ath, reading, E
nglish, etc.

Ɣ
W

rite form
ali]ed processes in

facult\ and student
handbooks.

Ɣ
H

ave teachers post available
office hours

Ɣ
A

dm
inistrative m

eeting
m

inutes
Ɣ

S
taff m

eeting m
inutes

Ɣ
Facult\ H

andbook
Ɣ

P
ublished availabilit\ of

teachers

Ɣ
S

pring 2022 and
ongoing.

Ɣ
M

odified
E

nhancem
ent

classes
Ɣ

H
igh S

chool
A

cadem
ia C

lub
established

Ɣ
P

osted a list of
tutors in the
school office

Ɣ
W

rite a
form

ali]ed
process for
student
evaluations in
facult\ and
student
handbooks.

Ɣ
P

ublish
Teacher
availabilit\
schedule

C
reate form

al processes
for identif\ing struggling
students and creating an
action plan for each
student¶s success.

Ɣ
A

dm
inistration

Ɣ
S

tudent S
upport

G
roup

Ɣ
Teachers

Ɣ
D

efine and im
plem

ent a
process for identif\ing
struggling students

Ɣ
Train teachers to identif\
struggling students and refer
them

 to an academ
ic advisor

Z
ho Z

ill Z
ork Z

ith each
student.

Ɣ
Track progress of struggling
students

Ɣ
R

evieZ
 loZ

 grade reports
during departm

ental staff
m

eetings

Ɣ
A

dm
inistrative m

eeting
m

inutes
Ɣ

S
taff m

eeting m
inutes

Ɣ
S

truggling student
evaluation form

Ɣ
G

radelink loZ
 grade report

Ɣ
Fall 2021 and
ongoing

Ɣ
Teachers'
m

eetings
provide
opportunities for
facult\ to
discuss student
needs.

Ɣ
D

efine and
im

plem
ent a

process for
identif\ing
struggling
students

Ɣ
R

evieZ
 loZ

grade reports
during
departm

ental
staff m

eetings
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T
TIM

ELIN
E
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G
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E
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C
TIO

N
S

C
ontinued focus on

Language A
cquisition

Ɣ
A

dm
inistration

Ɣ
E

nglish D
epartm

ent
Ɣ

Teachers

Ɣ
E

[panding language
support to m

iddle school
Ɣ

Training teachers to teach
E

LL students
Ɣ

C
ontinued refinem

ent of
E

nglish E
nhancem

ent
curriculum

Ɣ
E

m
phasi]e E

nglish skills in
all classes

Ɣ
C

reate an essa\ grading
rubric for all classes

Ɣ
A

dm
inistration m

eeting
m

inutes
Ɣ

S
taff m

eeting m
inutes

Ɣ
A

ssessm
ent R

esults

Ɣ
Fall 2021 and
ongoing

Ɣ
E

nglish
E

nhancem
ent

curriculum
developed

Ɣ
C

reate an
essa\ grading
rubric

Ɣ
E

[pand
language
support to
m

iddle school

Increase Librar\ and
M

edia resources
Ɣ

A
dm

inistration
Ɣ

S
tudent S

upport
G

roup

Ɣ
Further investigate student
needs and desires for a
librar\

Ɣ
Investigate other schools¶
librar\ and m

edia
resources

Ɣ
R

esearch program
s at local

public libraries
Ɣ

S
eek out donations of

librar\ resources

Ɣ
S

urve\ results
Ɣ

C
hanges to current librar\

and m
edia resources

Ɣ
M

eeting m
inutes

Ɣ
Fall 2022 and
ongoing

Ɣ
Further
investigate
student
needs and
desires of
librar\

Ɣ
Investigate
other schools
librar\ and
m

edia
resources
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#3 C
RP

P
XQLW\ D

eYeORSP
eQW

R
aWLRQaOe: Increase visibilit\ of the school in the

local com
m

unit\ and build spirit of unit\ Z
ithin the school.

SWXdeQW G
RaOV A

ddUeVVed:C
ooperative C

iti]ens
TA

SK
PER

SO
N

S
R

ESPO
N

SIB
LE

SU
G

G
ESTED

 STEPS TO
A

C
H

IEVE
M

EA
N

S TO
 A

SSESS
R

EPO
R

T
TIM

ELIN
E

PR
O

G
R

ESS
FU

TU
R

E
A

C
TIO

N
S

Im
prove
com

m
unication

Z
ith all

constituents

Ɣ
A

dm
inistration

Ɣ
Translator

Ɣ
C

om
m

unit\
D

evelopm
ent

G
roup

Ɣ
Investigate translators or
translation services

Ɣ
Translation of official school
docum

ents and
com

m
unications into

Vietnam
ese and S

panish
Ɣ

C
oordinate tim

ing of virtual
P

arent-Teacher conferences to
Z

ork Z
ith fam

ilies in other tim
e

]ones

Ɣ
S

chool com
m

unication
available in m

ultiple
languages

Ɣ
Increased involvem

ent
of S

chool Fam
ilies

Ɣ
S

pring 2022
Ɣ

Investigate
translators or
translation
services

Im
prove A

lum
ni

C
oordination

Ɣ
S

enior C
lass

A
dvisor

Ɣ
C

om
m

unit\
D

evelopm
ent

G
roup

Ɣ
A

dm
inistration

Ɣ
A

ppoint alum
ni coordinator

Ɣ
B

egin an A
lum

ni A
ssociation

Ɣ
S

urve\ alum
ni to publish

success stories on the Z
ebsite

Ɣ
U

tili]e alum
ni Z

hen m
arketing

the school
Ɣ

Invite alum
ni to school events

Ɣ
C

reate a quarterl\ alum
ni

neZ
sletter

Ɣ
Increased A

lum
ni

Involvem
ent in school

events
Ɣ

Involvem
ent of A

lum
ni

association in planning
events

Ɣ
S

pring 2023
Ɣ

A
ppoint alum

ni
coordinator

Increase B
ethel

involvem
ent and

visibilit\  in the
local com

m
unit\

Ɣ
A

dm
inistration

Ɣ
C

om
m

unit\
developm

ent
group

Ɣ
B

ethel P
arent

A
ssociation

Ɣ
Investigate other local schools¶
com

m
unit\ involvem

ent
Ɣ

P
articipate in local festivals

Ɣ
Investigate an ³adopt-a-block´
street clean-up program

Ɣ
O

rgani]e and run a booth at
O

range C
ount\ Fair or other

sim
ilar events

Ɣ
Invite the local com

m
unit\ to

school events
Ɣ

A
ttend local governm

ent
m

eetings

Ɣ
Increased interest in
B

ethel B
aptist C

hurch
and S

chool m
inistries

Ɣ
Increased enrollm

ent

Ɣ
S

pring 2022
Ɣ

O
rgani]e and

run a booth at
O

range C
ount\

Fair, or other
sim

ilar events
Ɣ

Invite the local
com

m
unit\ to

school events
Ɣ

A
ttend local

governm
ent

m
eetings
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AppendiceV

The folloZing iWemV aUe conWained in Whe appendi[.
A. Page 142 - ReVXlWV fUom high Vchool VWXdenW VXUYe\ giYen dXUing VpUing 2021

B. Page 161 - ReVXlWV fUom Whe paUenW, gXaUdian, and conVWiWXenW VXUYe\ giYen dXUing
VpUing 2021

C. Page 169 - ElemenWaU\ ReOpening Plan in UeVponVe Wo CoYid-19 Pandemic
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OC Healthcare Agency 

Dr. Clayton Chau 

405 5th St. 

Santa Ana, CA 92701 

 

August 14, 2020 

 

Dear Dr. Chau, 

 

Bethel Baptist School has been in existence since 1967, serving families in the surrounding communities. 
The school is on the border of Fountain Valley and is close to the cities of Westminster and Garden 
Grove. Many of our parents are essential workers serving others during the current pandemic.  

 Our administration has consulted with other schools and has published our reopening plans on our 
school website. The faculty, staff, and administrators all want to be back at school and have our 
students physically in the classrooms. Almost all of our parents and guardians also prefer in-person 
learning. 

We are a small school which enables us to easily follow the CDPH Health and Safety Protocols. We 
currently have 15 faculty, 10 staff, 5 administrators, and 35 students in our kindergarten through 6th 
grades. We are submitting our waiver to reopen to in-person learning beginning on September 2, 2020. 
Thank you for your expedient review of our application.  

 

Respectfully Submitted, 

 

Terry Cantrell 
Administrator 
Bethel Baptist School 
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Waiver Application Form 
�8VH�'LVWULFW�6FKRRO�/HWWHUKHDG�	�/RJR�

(for use by a Local Education Agency or equivalent) 

Please submit one application for each local educational agency or equivalent. If applying on 
behalf of a school district please submit one application for elementary schools in the district 
that are seeking to reopen for in-person instruction. If applying for an independent, private, 
faith-based, or charter school, please submit an application for each school. 

Background Information 

Name of Applicant (Local Educational Agency or Equivalent): 

1DPH�RI�'LVWULFW�6FKRRO�� 

,I�WKLV�LV�D�6FKRRO�'LVWULFW�&RQVROLGDWHG�$SSOLFDWLRQ�<HV�������1R��
�3OHDVH�OLVW�HDFK�VFKRRO�RQ�D�VHSDUDWH�VKHHW�

School Type:  
 Traditional Public School  
 Charter School  
 Private, Independent, or Faith-Based School 

Number of schools:  Enrollment:  

Superintendent (or equivalent) Name: 

 Address:  

Number of Vtudents�DQG�QXPEHU�RI�FODVVHV�SHU�JUDGH Sroposed to be Ueopened: 

TK ���K �1st �2nd��������3rd ��4th �5th ��6th 

Date of Proposed Reopening: 

Name of Person Completing Application: 

Phone Number: 

Email:  

Signature: Date:   
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             Bethel Baptist School
901 S. Euclid St., Santa Ana, CA  92704
714-839-3600   www.bethelwarriors.org
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✔

1

Within GGUSD boundaries

Bethel Baptist School

✔

35

Dr. Terry Cantrell

Bethel Baptist School

901 S. Euclid St.

Santa Ana, CA  92704

4/1 5/1 5/1 5/1 6/1 5/1 1/1

714-839-3600

school@bbministries.com

4/1

September 2, 2020

Dr. Terry Cantrell

8/14/2020



I. Consultation

Please confirm consultation with the following groups:

 Labor Organization 

Name of Organization(s) and Date(s) Consulted: 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

 Parent and Community Organizations 

Name of Organization(s) and Date(s) Consulted: 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

If no labor organization represents staff at the school, please describe the 
process for consultation with school staff: 
________________________________________________________________
________________________________________________________________
________________________________________________________________ 

II. Elementary School Reopening Plans

Please confirm that elementary school reopening plan(s) addressing the 
following, consistent with guidance from the California Department of Public 
Health and the local health department, have been published on the website of 
the local educational agency (or equivalent): 

& Cleaning and Disinfection: How shared surfaces will be regularly cleaned and 
disinfected and how use of shared items will be minimized. 

& Cohorting: How students will be kept in small, stable, groups with fixed 
membership that stay together for all activities (e.g., instruction, lunch, recess) 
and minimize/avoid contact with other groups or individuals who are not part of 
the cohort. 

& Entrance, Egress, and Movement Within the School: How movement of 
students, staff, and parents will be managed to avoid close contact and/or mixing 
of cohorts. 

Page 2 of 4 Waiver Form Fillable
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N/A

Parental Letters 7/30/2020, personal contact with families.
Of the 35 students, the families of 32 desire to return to in-person classes.
One family with 3 children prefer online learning and will be accommodated.

Teachers and Staff Letters 8/6/2020, personal meetings with staff.
100% of the staff reported that they strongly prefer in-person instruction over
online. The staff feels safe to return to campus with guidelines in place.

✔

✔

✔



& Face Coverings and Other Essential Protective Gear: How CDPH’s face 
covering requirements will be satisfied and enforced. 

& Health Screenings for Students and Staff: How students and staff will be 
screened for symptoms of COVID-19 and how ill students or staff will be 
separated from others and sent home immediately. 

& Healthy Hygiene Practices: The availability of handwashing stations and hand 
sanitizer, and how their use will be promoted and incorporated into routines.  

& Identification and Tracing of Contacts: Actions that staff will take when there 
is a confirmed case. Confirm that the school(s) have designated staff persons to 
support contact tracing, such as creation and submission of lists of exposed 
students and staff to the local health department and notification of exposed 
persons. Each school must designate a person for the local health department to 
contact about COVID-19.  

& Physical Distancing: How space and routines will be arranged to allow for 
physical distancing of students and staff. 

& Staff Training and Family Education: How staff will be trained and families will 
be educated on the application and enforcement of the plan. 

& Testing of Students and Staff: How school officials will ensure that students 
and staff who have symptoms of COVID-19 or have been exposed to someone 
with COVID-19 will be rapidly tested and what instructions they will be given 
while waiting for test results. Describe how staff will be tested periodically to 
detect asymptomatic infections.  

& Triggers for Switching to Distance Learning: The criteria the superintendent 
will use to determine when to physically close the school and prohibit in-person 
instruction.  

& Communication Plans: How the superintendent will communicate with students, 

Page 3 of 4 Waiver Form Fillable

staff, and parents about cases and exposures at the school, consistent with 
privacy requirements such as FERPA and HIPAA. 

6FKRRO�:HEVLWH�85/�ZKHUH�UHRSHQLQJ�SODQ�DQG�ZDLYHU�DUH�SRVWHG�

http://bethelwarriors.org/forms/BethelHealthandSafetyPlanfor2020-2021.pdf
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✔

✔

✔

✔

✔

✔

✔

✔

✔

✔



Additional Resources: 

CDPH and Cal/OSHA Guidance for Schools and School-Based Programs 
https://files.covid19.ca.gov/pdf/guidance-schools.pdf 

California Department of Education Stronger Together: A Guidebook for the Safe 
Reopening of California’s Public Schools 

https://www.cde.ca.gov/ls/he/hn/strongertogether.asp 

CDPH COVID-19 and Reopening In-Person Learning Framework for K-12 Schools in 
California, 2020-2021 School Year 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID
-19/Schools%20Reopening%20Recommendations.pdf
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%HWKHO�%DSWLVW�6FKRRO�
&RYLG����*RDOV�DQG�3ODQQLQJ�:DLYHU�IRU�2SHQLQJ�6FKRRO�

�
%HWKHO�%DSWLVW�6FKRRO�LV�FRPPLWWHG�WR�WKH�VDIHW\�RI�\RXU�FKLOG��\RXU�IDPLO\��
DQG�RXU�VWDII��7KH�VFKRRO�LV�RQ�WKH�ERUGHU�RI�)RXQWDLQ�9DOOH\�DQG�LV�FORVH�WR�
WKH�FLWLHV�RI�:HVWPLQVWHU�DQG�*DUGHQ�*URYH��7KH�GHPRJUDSKLFV�RI�RXU�
VFKRRO�LQFOXGH�WKHVH�QHLJKERULQJ�FRPPXQLWLHV���0DS�OLQN���2XU�VFKRRO�LV�
FRPPLWWHG�WR�D�ILQDQFLDOO\�VRXQG�SODQ�WKDW�LQFOXGHV�FRXQVHO�IURP�RXU�
LQVXUDQFH�FRPSDQ\�DQG�OHJDO�DGYLVRUV��7KH�IROORZLQJ�KHDOWK�DQG�VDIHW\�
JXLGHOLQHV�ZLOO�JXLGH�XV�DV�ZH�SODQ�IRU�D�IXOO�VWDUW�WR�WKH�VFKRRO�\HDU��EXW�
WKH\�DUH�VXEMHFW�WR�FKDQJH�DV�&'&��VWDWH��DQG�FRXQW\�JXLGHOLQHV�GHYHORS�
DQG�DV�OHJDO�DGYLFH�GHWHUPLQHV�ZKDW�LV�EHVW�IRU�RXU�VFKRRO�DQG�RXU�VFKRRO�
IDPLO\��

�
(GXFDWLRQDO�*RDOV�

�
Ɣ $Q�HGXFDWLRQDO�H[SHULHQFH�RSWLPL]HG�IRU�VWXGHQW�HQJDJHPHQW�DQG�

OHDUQLQJ���
Ɣ ,Q�SHUVRQ��RQ�FDPSXV�LQVWUXFWLRQ��
Ɣ )XOO�VFKRRO�GD\��������$0��������30�
Ɣ &RQWLQXHG�H[FHSWLRQDO�WHDFKLQJ�DQG�OHDUQLQJ��

R 3(��HOHFWLYHV��HWF��ZLOO�FRQWLQXH��DV�JXLGHOLQHV�DOORZ��
R &KDSHO�DQG�RWKHU�VWXGHQW�DVVHPEOLHV�ZLOO�EH�PRGLILHG�LQ�VPDOOHU�

JURXSV�EXW�ZLOO�FRQWLQXH�ZHHNO\��
Ɣ &HQWHUHG�RQ�-HVXV�&KULVW�DQG�+LV�SURPLVHV�IRU�XV�
Ɣ 6DIH�DQG�VHFXUH�HQYLURQPHQW�

�
+HDOWK�DQG�6DIHW\�3URWRFROV�

�
&OHDQLQJ�DQG�'LVLQIHFWLRQ�

Ɣ 6WXGHQWV�ZLOO�EH�WDXJKW�KDQGZDVKLQJ�SURFHGXUHV��
Ɣ %HWKHO�KDV�SXUFKDVHG�H[WUD�PRELOH�KDQG�ZDVKLQJ�VWDWLRQV�WR�KHOS�

IDFLOLWDWH�KDQG�ZDVKLQJ�SURFHGXUHV��
Ɣ 6DQLWL]HUV�ZLOO�EH�LQ�HYHU\�FODVVURRP�DQG�LQ�YDULRXV�ORFDWLRQV��
Ɣ &ODVVURRPV��EDWKURRPV��WR\V��DQG�SOD\JURXQG�HTXLSPHQW�ZLOO�EH�

FOHDQHG�UHJXODUO\�WKURXJKRXW�WKH�GD\��
Ɣ 5HVWURRPV�ZLOO�EH�UHJXODUO\�PDLQWDLQHG�DQG�VDQLWL]HG��
Ɣ $OO�DLU�FRQGLWLRQLQJ�ILOWHUV�KDYH�EHHQ�FKDQJHG�IRU�WKLV�VFKRRO�\HDU�DQG�

DUH�UHSODFHG�TXDUWHUO\���

Â�
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Ɣ 'RRUV�DQG�ZLQGRZV�ZLOO�EH�RSHQ�DV�PXFK�DV�SRVVLEOH�WR�SURYLGH�
DLUIORZ��

�
6PDOO��6WDEOH��&RKRUWV�

Ɣ 6WXGHQWV�ZLOO�EH�JURXSHG�DV�FRKRUWV��UHPDLQLQJ�WRJHWKHU�WKURXJKRXW�
WKH�GD\��

Ɣ /RFNHUV�ZLOO�EH�WHPSRUDULO\�FORVHG�DQG�VWXGHQWV�ZLOO�NHHS�WKHLU�
EHORQJLQJV�LQ�WKHLU�EDFNSDFNV��

Ɣ %DFNSDFNV�DQG�OXQFK�VDFNV�ZLOO�EH�VSDFHG�DSDUW���
Ɣ 6WXGHQW�GHVNV�DQG�ZRUNVWDWLRQV�ZLOO�EH�VSDFHG�VL[�IHHW�DSDUW��IDFLQJ�

LQ�WKH�VDPH�GLUHFWLRQ��
Ɣ 6WXGHQWV�ZLOO�EH�LQ�FRKRUWV�DQG�WKHLU�WHDFKHUV�ZLOO�VZLWFK�FODVVURRPV�

LQVWHDG�RI�VWXGHQWV�LQ�RUGHU�WR�DYRLG�KDOOZD\�WUDIILF��
Ɣ 6WXGHQWV�ZLOO�EH�DOORZHG�WR�SOD\�GXULQJ�UHFHVV�WLPHV��OLPLWHG�WR�WKHLU�

FRKRUW��ZLWK�VRFLDO�GLVWDQFLQJ�PRQLWRUHG��
Ɣ 2XWGRRU�OHDUQLQJ�HQYLURQPHQWV�ZLOO�EH�DYDLODEOH�IRU�YDULRXV�FRKRUWV���
Ɣ /XQFKHV�ZLOO�EH�RIIHUHG�ZLWK�D�WRXFKOHVV�SURWRFRO���
Ɣ 6WXGHQWV�ZLOO�EH�VRFLDOO\�GLVWDQFHG�ZKLOH�HDWLQJ�OXQFK���

�
(QWUDQFH��([LWV��DQG�0RYHPHQW�ZLWKLQ�WKH�6FKRRO�

Ɣ 'XULQJ�DUULYDO�DQG�GLVPLVVDO�WLPHV��SDUHQWV�DQG�JXDUGLDQV�RI�JUDGHV�
����VWXGHQWV�PXVW�UHPDLQ�LQ�WKHLU�FDUV���

Ɣ 3DUHQWV�RI�NLQGHUJDUWHQ�VWXGHQWV�PD\�ZDON�WKHLU�FKLOGUHQ�WR�WKH�
FODVVURRP�GRRU��

Ɣ 3DUHQWV�DQG�JXDUGLDQV�RI��DOO�JUDGH�OHYHOV���ZLOO���QRW�EH�DOORZHG�LQ�WKH�
FODVVURRPV ����

Ɣ 6WXGHQWV�ZLOO�KDYH�WKHLU�WHPSHUDWXUHV�FKHFNHG�LQ�WKH�FDU�DQG�ZLOO�EH�
DEOH�WR�JR�WR�WKHLU�DVVLJQHG�FODVVURRP�LI�WKHLU�WHPSHUDWXUH�GRHV�QRW�
H[FHHG������)��

Ɣ $IWHU�VFUHHQLQJ��VWXGHQWV�ZLOO�JR�GLUHFWO\�WR�WKHLU�FODVVURRPV�ZKHUH�
WKHLU�WHDFKHU�ZLOO�EH�ZDLWLQJ��

Ɣ 6WXGHQWV�ZLOO�EH�VRFLDOO\�GLVWDQFHG�XSRQ�HQWHULQJ�DQG�H[LWLQJ�WKH�
VFKRRO�SUHPLVHV���

�
)DFH�&RYHULQJV�DQG�RWKHU�(VVHQWLDO�3URWHFWLYH�*HDU�

Ɣ 3HUVRQDO�3URWHFWLYH�(TXLSPHQW��33(��LV�FRQVLGHUHG�HVVHQWLDO�ZKHQ�
SK\VLFDO�GLVWDQFLQJ�LV�GLIILFXOW���

Ɣ :H�DFNQRZOHGJH�WKDW�PDVN�UHTXLUHPHQWV�GLPLQLVK�D�QRUPDOL]HG�
VWXGHQW�VFKRRO�H[SHULHQFH��ZKLFK�WKH\�QHHG�IRU�RSWLPDO�PHQWDO��

Ã�
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VRFLDO��HPRWLRQDO��DQG�DFDGHPLF�KHDOWK���7KH�&'&�DOVR�DFNQRZOHGJHV�
WKDW�LW�PD\�EH�GLIILFXOW�IRU�FKLOGUHQ�DQG�VWDII�WR�ZHDU�33(�DOO�GD\��
HVSHFLDOO\�RXWVLGH�RU�GXULQJ�DFWLYH�DFWLYLWLHV��7KH�&'&�VD\V�WKDW�33(�
LV�ZRUQ�³DV�IHDVLEOH�´��

Ɣ 7R�FRPSO\�ZLWK�&DOLIRUQLD�VWDWH�VFKRRO�JXLGHOLQHV��DOO�FKLOGUHQ�LQ�
JUDGHV���DQG�DERYH�PXVW�ZHDU�33(��

Ɣ 7R�FRPSO\�ZLWK�&DOLIRUQLD�VWDWH�VFKRRO�JXLGHOLQHV��DOO�FKLOGUHQ�LQ�
.LQGHUJDUWHQ�WKURXJK�JUDGH���ZLOO�EH�HQFRXUDJHG�EXW�QRW�PDQGDWHG�WR�
ZHDU�33(��

Ɣ 6FKRRO�VWDII�ZLOO�ZHDU�33(�DW�DOO�WLPHV��
�

+HDOWK�6FUHHQLQJV�IRU�6WXGHQWV�DQG�6WDII�
Ɣ 'DLO\�WHPSHUDWXUH�FKHFNV�RI�FKLOGUHQ�DQG�VWDII�ZLOO�EH�GRQH��6WXGHQWV�

ZLWK�D�WHPSHUDWXUH�RI������)�RU�KLJKHU�PD\�QRW�HQWHU�WKH�EXLOGLQJ�DQG�
ZLOO�EH�LVRODWHG��

�
+HDOWK\�+\JLHQH�3UDFWLFHV�

Ɣ $�VXUSOXV�RI�VXSSOLHV�ZLOO�EH�NHSW�WR�HQVXUH�WKDW�VWXGHQWV�FDQ�ZDVK�
WKHLU�KDQGV�DQG�VDQLWL]H�KDQGV�PDQ\�WLPHV�D�GD\��:H�DOVR�KDYH�
QR�WRXFK�WUDVK�FDQV��

Ɣ 6WXGHQWV�ZLOO�KDYH�VFKHGXOHG�KDQGZDVKLQJ�WLPHV�WKURXJKRXW�WKH�GD\��
Ɣ 6WXGHQWV�ZLOO�VDQLWL]H�WKHLU�KDQGV�XSRQ�HQWHULQJ�DQG�H[LWLQJ�WKHLU�

FODVVURRP��
Ɣ %HWKHO�KDV�D�JUHDWO\�HQKDQFHG�FOHDQLQJ�SURWRFRO�WKDW�ZLOO�EH�LQ�HIIHFW�

IRU�VFKRRO��ZKLFK�LQFOXGHV�FODVVURRPV��EDWKURRPV��DQG�SOD\JURXQG�
HTXLSPHQW��,WHPV�WKDW�ZLOO�EH�IUHTXHQWO\�FOHDQHG�LQFOXGH�EXW�QRW�
OLPLWHG�WR�WKH�IROORZLQJ���

Ɣ 'RRU�KDQGOHV�
Ɣ /LJKW�VZLWFKHV�
Ɣ %DWKURRP�VXUIDFHV�
Ɣ 7DEOHV�
Ɣ 6WXGHQW�DQG�WHDFKHU�GHVNV�
Ɣ &KDLUV�

Ɣ 6WXGHQWV�ZLOO�EH�UHTXLUHG�WR�ZDVK�KDQGV�EHIRUH�OXQFK��DIWHU�UHFHVVHV�
DQG�RWKHU�DFWLYLWLHV��

Ɣ 6LJQDJH�UHPLQGHUV�IRU�SK\VLFDO�GLVWDQFLQJ��K\JLHQH��DQG�IDFH�
FRYHULQJV�ZLOO�EH�SRVWHG�LQ�WKH�FODVVURRP�DV�ZHOO�DV�DOO�UHVWURRPV���

�
�

Ä�
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,GHQWLILFDWLRQ�DQG�7UDFLQJ�RI�&RQWDFWV�
Ɣ 6WXGHQWV�DQG�VWDII�H[KLELWLQJ�DQ\�&29,'����V\PSWRPV�ZLOO�EH�SODFHG�

LQ�D�VHSDUDWH�DUHD�ZKLOH�ZDLWLQJ�WR�JR�KRPH��PRQLWRUHG��DQG�LVRODWHG�
IURP�RWKHU�FKLOGUHQ��

Ɣ 6WXGHQWV�DQG�VWDII�ZKR�H[KLELW�DQ\�V\PSWRPV�RI�LOOQHVV�ZKLOH�DW�
VFKRRO�ZLOO�EH�VHQW�KRPH�LPPHGLDWHO\��

Ɣ ,I�D�VWXGHQW�RU�VWDII�PHPEHU�LV�GLDJQRVHG�ZLWK�&29,'�����DOO�SHRSOH�
ZKR�KDG�FRQWDFW�ZLWK�WKDW�SHUVRQ�ZLOO�EH�QRWLILHG�RI�WKHLU�H[SRVXUH��
7KH�VFKRRO�ZLOO�IROORZ�DOO�&'&�SURWRFROV�LI�WKLV�VLWXDWLRQ�RFFXUV��ZKLFK�
LQFOXGHV�D����GD\�TXDUDQWLQH�IRU�DOO�SHRSOH�H[SRVHG�WR�D�SRVLWLYH�
&29,'����FDVH���

�
3K\VLFDO�'LVWDQFLQJ�

Ɣ 6RFLDO�GLVWDQFLQJ�ZLOO�EH�LPSOHPHQWHG��
Ɣ /XQFK�ZLOO�EH�VHUYHG�RXWVLGH�ZLWK�VWXGHQWV�VSDFHG�DSDUW��
Ɣ 5HFHVV�ZLOO�EH�GRQH�LQ�VPDOOHU�JURXSV�ZLWK�QR�VKDULQJ�RI�HTXLSPHQW��
Ɣ )DPLOLHV�DUH�UHTXLUHG�WR�GURS�RII�DQG�SLFN�XS�WKURXJK�WKH�GHVLJQDWHG�

DUHD�� �
Ɣ 3DUHQWV�PXVW�UHPDLQ�LQ�WKH�FDU�DV�PXFK�DV�SRVVLEOH��
Ɣ $OO�DGXOWV�PXVW�ZHDU�33(�ZKHQ�SLFNLQJ�XS�RU�GURSSLQJ�RII�WKHLU�

FKLOG��
Ɣ 7KH�FDU�OLQH�ZLOO�EH�WKH�SUHIHUUHG�PHWKRG�RI�GURSSLQJ�RII�DQG�

SLFNLQJ�XS�VWXGHQWV��JUDGHV��������
Ɣ .LQGHUJDUWHQ�SDUHQWV�PD\�SLFN�XS�WKHLU�FKLOG�DW�WKH�FODVVURRP�

GRRUV��
Ɣ 3DUHQWV�ZLOO�QRW�EH�DOORZHG�LQ�DQ\�RI�WKH�FODVVURRPV��

Ɣ 6WXGHQWV�ZLOO�NHHS�WKHLU�EHORQJLQJV�VHSDUDWH�IURP�WKH�RWKHU�VWXGHQWV�
DQG�LQ�D�GHVLJQDWHG�VSRW��

Ɣ 7HDFKHUV�ZLOO�WHDFK�DQG�SURPRWH�VRFLDO�GLVWDQFLQJ�WKURXJKRXW�WKH�
GD\��

�
6WDII�7UDLQLQJ�DQG�)DPLO\�(GXFDWLRQ�

Ɣ $OO�VWDII�DQG�SDUHQWV�ZLOO�EH�WUDLQHG�LQ�LGHQWLI\LQJ�&29,'����V\PSWRPV�
DQG�VDIHW\��

Ɣ 3DUHQWV�JXDUGLDQV�PXVW�GR�D�GDLO\�KHDOWK�FKHFN��WHPSHUDWXUH��RWKHU�
V\PSWRPV��DQG�DFNQRZOHGJH�WKDW�WKHLU�FKLOG�LV�KHDOWK\�DQG�
V\PSWRP�IUHH��

Ɣ 3DUHQWV��PXVW��NHHS�WKHLU�FKLOGUHQ�KRPH�LI�WKH\�DUH�H[SHULHQFLQJ�DQ\�
RI�WKH�IROORZLQJ�V\PSWRPV��D�IHYHU�RI������)��FRXJKLQJ��GLIILFXOW\�

Å�
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EUHDWKLQJ��VRUH�WKURDW��FKLOOV��PXVFOH�DFKHV��ORVV�RI�WDVWH�RU�VPHOO��
YRPLWLQJ�IRU�DQ\�UHDVRQ��H[FHVVLYH�VQHH]LQJ��RU�XQFKDUDFWHULVWLF�
OHWKDUJ\���

Ɣ 6XSSRUW�VWDII��VFKRRO�RIILFH�VWDII��IDFLOLWLHV��HWF���KDYH�EHHQ�WUDLQHG�DQG�
ZLOO�SUDFWLFH�&29,'����VDIHW\�SURFHGXUHV��GLVLQIHFWLQJ��
VHOI�PRQLWRULQJ��HWF�����

�
7HVWLQJ�RI�6WXGHQWV�DQG�6WDII�

Ɣ 7HVWLQJ�/RFDWLRQ�0DS�
KWWSV���RFFRYLG���RFKHDOWKLQIR�FRP�FRYLG����WHVWLQJ�ORFDWLRQV�PDS�

Ɣ 7HVWLQJ�,QIRUPDWLRQ�
KWWSV���RFFRYLG���RFKHDOWKLQIR�FRP�FRYLG����WHVWLQJ�

Ɣ :H�ZLOO�DFWLYHO\�HQFRXUDJH�VWDII�DQG�VWXGHQWV�ZKR�DUH�VLFN�RU�ZKR�
KDYH�UHFHQWO\�KDG�FORVH�FRQWDFW�ZLWK�D�SHUVRQ�ZLWK�&29,'����WR�VWD\�
KRPH���

Ɣ :H�KDYH�SROLFLHV�LQ�SODFH�ZKLFK�HQFRXUDJH�VLFN�VWDII�DQG�VWXGHQWV�WR�
UHPDLQ�KRPH�ZLWKRXW�IHDU�RI�UHSULVDO��6WDII��VWXGHQWV��DQG�VWXGHQWV¶�
IDPLOLHV�DUH�DZDUH�RI�WKHVH�SROLFLHV��

Ɣ 7HDFKHUV�ZLOO�FRPPLW�WR�VHOI�PRQLWRULQJ�IRU�&29,'����V\PSWRPV��
LQFOXGLQJ�WHPSHUDWXUH�FKHFNV�WKURXJKRXW�WKH�GD\��7KRVH�ZLWK�D�IHYHU�
RI������)�RU�KLJKHU�ZLOO�EH�LVRODWHG�XQWLO�WKH\�FDQ�OHDYH�FDPSXV��

Ɣ :H�ZLOO�FORVH�RII�DUHDV�XVHG�E\�DQ\�LQGLYLGXDO�VXVSHFWHG�RI�EHLQJ�
LQIHFWHG�ZLWK�WKH�YLUXV�WKDW�FDXVHV�&29,'����DQG�ZLOO�QRW�XVH�LW�
EHIRUH�FOHDQLQJ�DQG�GLVLQIHFWLQJ���

Ɣ 7R�UHGXFH�WKH�ULVN�RI�H[SRVXUH��ZH�ZLOO�ZDLW����KRXUV�EHIRUH�ZH�FOHDQ�
DQG�GLVLQIHFW��,I�LW�LV�QRW�SRVVLEOH�WR�ZDLW����KRXUV��ZDLW�DV�ORQJ�DV�
SHUPLVVLEOH���

Ɣ 6WXGHQWV�DQG�VWDII�ZLWK�&29,'����V\PSWRPV�ZLOO�UHPDLQ�KRPH�XQWLO�
WKH\�KDYH�PHW�&'&�FULWHULD��LQFOXGLQJ�DW�OHDVW���GD\V�ZLWK�QR�IHYHU��
V\PSWRPV�KDYH�LPSURYHG��DQG�DW�OHDVW����GD\V�VLQFH�V\PSWRPV�ILUVW�
DSSHDUHG��

Ɣ $V�UHTXLUHG�E\�VWDWH�DQG�IHGHUDO�ODZ��ZH�ZLOO�QRWLI\�ORFDO�KHDOWK�
RIILFLDOV�LPPHGLDWHO\�RI�DQ\�SRVLWLYH�FDVH�RI�&29,'����ZKLOH�
PDLQWDLQLQJ�WKH�LQGLYLGXDO¶V�FRQILGHQWLDOLW\���

�
�
�
�
�

Æ�
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7ULJJHUV�IRU�6ZLWFKLQJ�WR�'LVWDQFH�/HDUQLQJ�
Ɣ ,Q�WKH�HYHQW�WKDW�D�FRKRUW�KDV�D�SRVLWLYHO\�GLDJQRVHG�FDVH�RI�

&29,'����ZLWKLQ�WKDW�FRKRUW��WKDW�FRKRUW�ZLOO�LPPHGLDWHO\�EHJLQ�
GLVWDQFH�OHDUQLQJ��

Ɣ :H�ZLOO�LPSOHPHQW�GLVWDQFH�OHDUQLQJ�LI�ZH�KDYH�FDVHV�LQ�PXOWLSOH�
FRKRUWV�RU�LI����SHUFHQW�RI�WKH�WRWDO�QXPEHU�RI�VWXGHQWV�DQG�VWDII��DUH�
LQIHFWHG�ZLWK�&29,'�����

Ɣ :H�ZLOO�FRQWLQXH�GLVWDQFH�OHDUQLQJ�IRU�D�PLQLPXP�RI�D����GD\�SHULRG���
�

&RPPXQLFDWLRQ�3ODQV�
Ɣ 3ULPDU\�&RQWDFW�3HUVRQ��0UV��+HOHQ�:ULJKW��
Ɣ +HOHQ:ULJKW#%%0LQLVWULHV�FRP����������������


7KLV�SHUVRQ�ZLOO�FRPPXQLFDWH�FRQFHUQV��FKDOOHQJHV��DQG�OHVVRQV�OHDUQHG�
UHODWHG�WR�&29,'����SUHYHQWLYH�DFWLYLWLHV�DV�QHHGHG�ZLWK�VWDII��VWXGHQWV�
DQG�WKHLU�IDPLOLHV��VFKRRO�DQG�GLVWULFW�OHDGHUVKLS��DQG�ORFDO�KHDOWK�RIILFLDOV��

Ɣ :H�ZLOO�PDLQWDLQ�FRPPXQLFDWLRQ�V\VWHPV�WKDW�DOORZ�VWDII�DQG�IDPLOLHV�
WR�VHOI�UHSRUW�V\PSWRPV�DQG�UHFHLYH�SURPSW�QRWLILFDWLRQV�RI�H[SRVXUHV�
DQG�FORVXUHV�ZKLOH�PDLQWDLQLQJ�FRQILGHQWLDOLW\��

Ɣ 2XU�VWDII�LV�WUDLQHG�DQG�UHDG\�WR�WUDQVLWLRQ�WR�UHPRWH�OHDUQLQJ�YLD�
=RRP�DQG�*RRJOH�&ODVVURRP�LQ�WKH�HYHQW�RI�DQ�RXWEUHDN��

Ɣ +HOSIXO�/LQNV���
KWWSV���ZZZ�FGSK�FD�JRY�
KWWSV���ZZZ�FGH�FD�JRY�
KWWSV���ZZZ�RFJRY�FRP�
�

,Q�DOO�WKLQJV��ZH�VHHN�WR�KRQRU�*RG��NHHS�IDPLOLHV�DQG�VWDII�VDIH��DQG�
SURYLGH�WKH�EHVW�HGXFDWLRQDO�H[SHULHQFH�ZKLOH�IROORZLQJ�DOO�FXUUHQW�KHDOWK�
JXLGHOLQHV���
�
$V�JXLGHOLQHV�FKDQJH��ZH�ZLOO�DGDSW�DV�QHHGHG��$Q\�FKDQJHV�ZLOO�EH�PDGH�
DQG�FRPPXQLFDWHG�ZKHQ�WKH\�KDYH�EHHQ�YHWWHG�E\�LQVXUDQFH�DQG�OHJDO�
FRXQVHO�DQG�VFKRRO�OHDGHUVKLS��%HWKHO�VWULYHV�WR�NHHS�HYHU\RQH�VDIH�DQG�
KHDOWK\��
�
:H�ZLOO�ZRUN�WKURXJK�DQ\WKLQJ�WKDW�FRPHV�RXU�ZD\��DQG�ZH�LQYLWH�\RX�WR�
SDUWQHU�LQ�WKLV�HQGHDYRU��NQRZLQJ�WKDW�RXU�*UHDW�DQG�0LJKW\�*RG�LV�VWLOO�LQ�
FRQWURO�WKURXJK�LW�DOO��:H�KDYH�WKH�IOH[LELOLW\�WR�FRQWLQXH�SURYLGLQJ�D�VDIH�\HW�
G\QDPLF�OHDUQLQJ�DWPRVSKHUH�IRU�RXU�VWXGHQWV��<RXU�SDUWQHUVKLS�DQG�WXLWLRQ�
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GROODUV�KDYH�VXVWDLQHG�RXU�VFKRRO�FRPPXQLW\�WKURXJK�WKLV�GLIILFXOW�WLPH��DQG�
WRJHWKHU�ZH�ZLOO�FRQWLQXH�WR�ZDON�E\�IDLWK��KDQG�LQ�KDQG���
�
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APPENDIX I 

 
Contributors to the Bethel Baptist School Health and Safety Plan 

 

• Dr. Terry Cantrell – Administrator 

• Laurie Hinnant – Teacher 

• Nancy Lamons – Teacher 

• Roe Osborne – Principal 

• Danny Thomas - Administration 

• Kaycee Velasco – Teacher 

• Dawn White – Teacher 

• Helen Wright – Administration 

• Judy Yonkers – Teacher 
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APPENDIX II 

 
Parent and Staff Support Letters 

 

NOTE: Several letters from parents and staff were collected and submitted with 
the Waiver Application Form; however, they are not included with this website 
publication due to privacy issues. 

 

Bethel Baptist School Administration 
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