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Section I – Transportation Network and Background 
Quinhagak Transportation Network  
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Quinhagak Transportation Network 

In March 2021, the Native Village of Kwinhagak began the process of developing this Tribal 
Transportation Safety Plan (TTSP).  The U.S Department of Transportation and Federal Highway 
Administration’s “Developing a Transportation Safety Plan” was used as a guide in developing 
Quinhagak’s safety plan. 

The transportation network in Quinhagak consists of gravel roads, snowmachine trails, Kuskokwim 
Bay, Kanektok River, Arolik River, and pedestrian trails/boardwalks.  Because of its gravel sources, 
Quinhagak has a large number of roads when compared to other villages to the north and west.  
There is a gravel road that connects the main village to the airport, which is approximately 2.5 miles 
away.  There is another gravel road which links the village to the Arolik River, also about 2.5 miles 
away.  Other roads include a beach access road, and a road that goes to the gravel pits.  The gravel pit 
road is in danger of being washed out by the river.  Then, access to the gravel pits would only be via 
the new airport road until a different route is constructed.   

The Kanektok River is a navigable waterway.  Residents utilize the river for fishing, hunting, wood 
gathering, and recreation.  From the mouth to the headwaters (Kagati and Pegati Lakes), the river is 
92 river miles in length.  Boats are able to access the upper reaches of the river, primarily with the 
use of jet-drive motors. 

Kuskokwim Bay offers residents the opportunities to harvest marine mammals, halibut, five species of 
salmon, and sea birds.  In addition, people travel by boat to other villages to see family, and/or to 
participate in gatherings of different kinds.  People can also travel by boat to Bethel. 

There is an abundance of snowmachine trails around Quinhagak.  There is an established trail 
between Quinhagak and Eek that is marked by the transportation department each year.  There is 
somewhat of a marked trail between Quinhagak and Goodnews Bay, although this trail only gets 
marked occasionally. The other main trail goes adjacent to the Kanektok River.  It is not marked, but 
is well established due to years of people traveling on it.  It’s a trail that people primarily use for 
hunting, wood gathering, and fishing. 

Because of the abundance of gravel around Quinhagak, the village does not have as many boardwalks 
as other villages do.  There are some boardwalks, but people tend to mainly walk/ride bikes on the 
gravel roads in town.  However, access to gravel is becoming increasingly difficult.  New gravel 
sources need to be researched, located, and permitted; access to those sources will pose a problem. 
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   Tribal Transportation Safety Plan 
INTRODUCTION  
 Background 

The Native Village of Kwinhagak is a federally-recognized tribe and an Alaskan Native 
Village.  Kwinhagak is located less than a mile from the Bering Sea in the Kuskokwim 
Bay, 71 miles southwest of Bethel, and 420 miles west of Anchorage.  The Yup’ik name 
is Kuinerraq, meaning “new river channel.”  Quinhagak is a long-established village 
whose origin has been dated to 1000 AD.  It was the first village on the lower 
Kuskokwim to have sustained contact with Europeans.  The population is 724, and 
98% Alaska Native.  The State of Alaska refers to the community as “Quinhagak” so 
both names are used. 

The village hosts a commercial fishing industry once again.  For a number of years 
after 2016, there was no commercial fishing in Quinhagak. Coastal Village Seafoods, 
then the local fish buyer, stopped buying fish.  In 2019, the Independent Fishermen of 
Quinhagak Cooperative (IFQC) organized and contracted with a processor so 
commercial fishing could once again be established in the village.  There are 88 
commercial permit holders in Quinhagak.  Most Quinhagak households practice 
subsistence hunting and gathering in addition to any wage work they are able to find, 
utilizing the village’s excellent location for salmon and trout fishing, bird, caribou, and 
moose hunting, and berry picking.  Much of the work available is government-funded 
(through the Lower Kuskokwim School District, which runs the local school, the City of 
Quinhagak, which operates the local utilities, or through the Native Village of 
Kwinhagak).  The local corporation store, Qanirtuuq, Inc., also provides jobs for local 
residents. 

Quinhagak is near the Nunalleq archaeological site, which has “easily the largest 
collection of pre-contact Yup’ik material anywhere,” according to anthropologist Rick 
Knecht.  Thousands of items dating from 1350 to 1670 have been uncovered.  These 
include many organic artifacts preserved in permafrost.  The site is located along 
eroding coastline and up to 75% of the original site is thought to have washed away as 
of 2013, including the original excavation site. 

 Purpose of the Tribal Transportation Safety Plan 

To decrease the number of injuries and fatalities associated with transportation in and 
around Quinhagak, the Native Village of Kwinhagak is dedicating itself to improving 
the transportation network in and around the village.  A Transportation Safety Plan will 
be developed to improve safety for all areas of transportation: walking, bicycling, 
ATV/vehicle use, boating, and snowmachining.  Data will be gathered from all 
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stakeholders to identify transportation issues that need to be addressed for the well-
being of community members.  The four E’s of safety will be incorporated to make a 
well-rounded plan: Education, Enforcement, Engineering, and Emergency services.  
This plan’s purpose is to use existing data to identify transportation safety issues, and 
to prioritize them. Then, strategies will be implemented to target the safety issues.  The  
NVK council plans to apply for funding through this planning document for safety 
improvement projects in subsequent years. 

 

VISION 
For all members of the community to feel safe when travelling no matter what mode of 
transportation is used. 

MISSION 
The mission of the Native Village of Kwinhagak Transportation Safety Plan is to 
prevent injuries and save lives on its transportation network of roads, trails, and 
waterways.  The plan will incorporate the 4 “E’s” of safety:  Education, Enforcement, 
Engineering, and Emergency services.  The safety plan’s strategies will be prioritized 
according to the community’s input, and accident data provided by the local police, 
state troopers, and the health clinic. 

GOALS 
• Reduce the number of injuries and fatalities on Quinhagak’s transportation 

network. 

• Enhance tribal members’ awareness of transportation safety. 

 

SAFETY PARTNERS 
The following are safety partners that will help with the development of this plan.  
These safety partners work together to ensure the public has access to safety 
resources. 

Native Village of Kwinhagak   AK Department of Transportation 

Community members of Quinhagak  Search and Rescue 

Quinhagak Police     AK State Troopers 
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Quinhagak Health Clinic    Bureau of Indian Affairs 

Kuinerrarmiut Elitnaurviat   Yukon-Kuskokwim Health Corporation 

City of Quinhagak                                             GCI 

Independent Fishermen of Quinhagak           AVEC 

 

 
Section II – Tribal Transportation Safety Plan Process 
PROCESS 
This TTSP (Tribal Transportation Safety Plan) was developed using the U.S. 
Department of Transportation’s guide entitled “Developing a Transportation Plan.” In 
addition, this safety plan was developed with guidance from the Native Village of 
Kwinhagak tribal council, the community members of Quinhagak, local police, AK 
DOT, AK State Troopers, and the Yukon Kuskokwim Health Corporation. 

The process outlined below was used to develop the TTSP: 

  Tribal Transportation Safety Plan Development Process 

1.  Establish Leadership 

Identifying a champion to go through the process of creating an effective and 
worthwhile TTSP. 

2. Analyze Safety Data 

Conduct research (local police reports/records, state trooper reports/records, 
health clinic reports/records) to assist in determining problem areas in the 
transportation network in and around the village. 

3. Determine Emphasis Areas 

Develop and distribute questionnaires to the community to collect 
information about what they see as transportation issues and priorities.  The 
community’s input in conjunction with accident data will serve the basis for 
developing emphasis areas. 

4. Identify Strategies 
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Once areas of emphasis have been identified, we will come up with strategies 
to alleviate issues with those areas.  The Council and community members 
will all have input on the best methods to address these areas. 

5. Prioritize & Incorporate Strategies 

Once areas of emphasis have been identified and strategies have been 
developed to address them, we will look at which areas are most pressing.  
Those areas will be put at the top of the list. 

6.  Draft the Plan 

7. Evaluate & Update the TTSP (Tribal Transportation Safety Plan).The process 
is a never-ending cycle. New data must be analyzed, new areas of emphasis 
must be identified, new strategies must be implemented, etc. 
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Tribal Transportation Safety Plan Development Process cont. 
 

Step 1: Establish Leadership a. Identify a champion 

b. Establish a working group 

c. Identify and Contact Stakeholders 

d. Develop a Vision, Mission Statement, and 
Goals 

e. Gain tribal council support 

Step 2: Collect and Analyze Safety Data a.  Gather data 

b. Supplement limited data 

c. Analyze data 

Step 3:  Determine Emphasis Areas a. Identify potential emphasis areas 

b. Prioritize emphasis areas 

Step 4:  Research and Identify Potential 
Strategies 

a. Research strategies 

b. Identify potential strategies 

c. Identify favorable outcomes 

Step 5:  Prioritize and Incorporate strategies a. Prioritize and select final strategies 

b. Identify responsibilities for each strategy 

 

Step 6:  Draft the Plan a. Lay out steps and guidelines for 
implementing plan 

Step 7:  Evaluate and Update the Transportation 
Safety Plan 

a.  Monitor progress of plan periodically 

b. Update plan on consistent basis 
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This TTSP was developed through guidance from the NVK Council, following the 
process outlined below: 

1.  An initial community questionnaire was sent out to all village households to 
begin gathering data about what residents see as safety concerns regarding 
all areas of transportation. 

2. An initial meeting was set up with the NVK council to discuss the plans for 
and the purpose of the TTSP.  The council was solicited for input as to 
transportation safety concerns they had for the village. 

3. Data regarding transportation safety issues was requested and received from 
TPO’s, DOT&PF, and AK State Troopers. 

4. A community meeting was held to discuss transportation safety concerns in 
and around the village, and in addition, a second community survey form 
was distributed to each household to rank areas of safety as “low”, 
“medium”, or “high” priority. 

5. Use data and survey results to identify safety emphasis areas for the TTSP. 

6. A meeting was held with the NVK Council so they can review a plan that 
includes emphasis areas. 

7. Hold a public meeting to present a draft of the TTSP, and to examine 
emphasis areas. 

8. Develop a Final Draft of the TTSP for the NVK Council to review. 

9. Develop and adopt a Final TTSP. 

 
EXISTING EFFORTS  

A. Transportation safety in Quinhagak has been primarily overseen by the Native 
Village of Kwinhagak.  There is the local police station manned by TPO’s (Tribal 
Police Officers).  Currently, there is no VPSO in Quinhagak.  It has been difficult 
to fill the position. 

B. Within the NVK, there is a Search and Rescue entity.  Volunteers are requested     
to help out the Search and Rescue as issues arise.  

C. Wintertime trail marking between nearby villages is done each winter through 
the oversight of NVK.  The primary trail marking is done between the villages of 
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Quinhagak and Eek, with a lesser extent done between the villages of Quinhagak 
and Goodnews Bay. 

D. The village has a fair number of gravel roads in and around the village.  
Quinhagak has heavy equipment such as graders, a dozer, excavator, dump 
trucks, and a dozer to maintain the roads in the village, which are affected by 
frost heaving and global warming, to keep them safe and drivable.   

E. The local health clinic (overseen by the Yukon-Kuskokwim Health Corporation) 
treats people for normal illnesses as well as travel related injuries.  The clinic 
and local police are the first responders in our village. 

F. Although there is not a state trooper post in Quinhagak, troopers from Bethel 
come down on a consistent basis to do periodic checks.  With emergency 
transportation issues, state troopers will come down to assist the local police 
force. 

 

NVK TTSP Development Schedule 

                              Task                       Date Completed 

               Community Survey #1 March 8, 2021 

               Community Meeting #1 April 1, 2021 

               Rough draft of TTSP April 10 - ongoing 

               Community Survey #2 April 15, 2021 

               Discussion of Plan at Council       
meeting. 

July 1, 2021 

               Tribal Council Review of Plan 

               Adoption of Plan 

July 7, 2021 

September 7, 2021 
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Quinhagak MOA 
The Native Village of Kwinhagak and the City of Quinhagak hold an MOA together 
(Memorandum of Agreement).  Under this agreement, the NVK and City establish protocols 
and procedures for coordinating the effective delivery of village services, the development of 
village facilities and infrastructure, and the prioritization of community needs.  In this brief 
summary of the MOA, the focus will be on the transportation safety part of it. 

Road Maintenance and Improvements:  As this agreement pertains to road maintenance, 
NVK is in charge of upkeep of all roads in the village. On-going efforts include grading roads, 
plowing roads, repair of potholes and eroded areas, and watering roads in the summer to 
minimize dusty conditions.  All heavy equipment is owned by the NVK.   

Search and Rescue Operations: In regards to Search and Rescue, the NVK and City will 
collaborate together to lead all rescue efforts.  For the majority of circumstances, the TPO’s, 
VPSO (if available), will coordinate with the Troopers to conduct an operation.  Local 
community members will also help lead the effort in the Search and Rescue. 

Public Safety: All Tribal Police Officers (TPO’s) are affiliated with the Native Village of 
Kwinhagak.  If/when the village hires a Village Public Safety Officer (VPSO), either the City or 
NVK can become the lead agency and enter into a contract for the VPSO position(s) with the 
Association of Village Council Presidents (AVCP). 

Streetlights:  The City will serve as the lead entity for ensuring the operation of village street 
lights.  The City already contracts with Alaska Village Electric Cooperative (AVEC) for the 
installation, maintenance, and utility costs associated with streetlights. 

Emergency Management:    The City will take the lead in spearheading local emergency 
planning, response, and disaster management.  The NVK will spearhead local emergency 
planning, response, and disaster management to FEMA and other applicable 
entities/agencies that they are eligible for. 

Emergency Response Resources 
For a community to have an effective transportation safety plan in place, it’s vital that there 
are emergency response resources in place.  This section highlights the existing local, 
regional, and sate resources that are available to the citizens of Quinhagak. 

In Quinhagak, the Tribal Police officers are the primary resource when transportation related 
emergencies arise.  Heading the local police department is police chief John Peter.  There 
are four other TPO’s that work under him.  A 24-hour on-call number is available for people to 
call no matter what time of day it is.  Residents may also call 911, but these calls will go to 
the nearest state trooper post, which is in Bethel. 
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The local TPO’s will coordinate with the tribe, city, clinic, state troopers, and village 
volunteers to manage emergency situations.  The TPO’s and volunteers coordinate with each 
other to handle search and rescue operations, as well as other emergency situations as they 
arrive.  Emergency response crews usually congregate at the police station to be briefed 
about situations before heading out.  State troopers often fly down from Bethel to assist in 
handling emergency situations.  Airline companies out of Bethel as well as the Coast Guard 
help assist in emergency situations. 

Transportation-related emergency contacts are listed in the table below: 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

Local                                                                Regional/State 

Crashes/Emergencies/Fire                                     Crashes/Emergencies 

Quinhagak Police Department                               Alaska State Troopers 

907-556-8314 (Main Phone)                                   Bethel Post 

907-556-2202 (on-call)                                             907-543-2294 

Medical Services                                                       Natural Disasters & Search and Rescue 

Quinhagak Health Clinic                                           State Emergency Operations Center                           

907-556-8320                                                             1-800-478-2337 

                                                                                      Oil/Fuel Spills 

                                                                                      Alaska Department of Environmental Conservation 

                                                                                      907-269-3063 

 

                                                                                      Yukon-Kuskokwim Health Corporation 

                                                                                      Major Health Emergencies 

                                                                                      907-543-5158 
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Section III - DATA 

DATA SUMMARY 
Requests for past transportation accident data in and around Quinhagak were made to 
several entities.  However, many requests were not responded to.  The Quinhagak 
police department did not have any data on file to share regarding accidents.  They 
only had records of what kind of incidents happened the past two years, and how 
many incidents there were of each kind.  They did not have specifics to share.  This is 
an issue the village is looking to address:  keeping more accurate records, and 
reporting those to regional entities like the state troopers or the department of 
transportation.  Many of the incidents that happen in and around Quinhagak are not 
reported to authorities.  A request was made to the Alaska State Troopers (Bethel 
detachment) for past accident data in Quinhagak.  They only had records for one plane 
crash.  This shows that many incidents are not being reported.  Several attempts were 
made to get data from the Yukon Kuskokwim Health Corporation, but there was no 
response.  The Alaska Department of Transportation did reply with very detailed 
statistics of two ATV accidents that happened in Quinhagak.  These are shown in this 
section.  Much of the feedback acquired for this plan was from the community – 
through community surveys, meetings, and in general discussions with people around 
town.   

One of the emphasis areas will be to increase data collection.  The goal will be for the 
police department and local health clinic to report all incidents to the proper 
authorities.  In addition, the police department and health clinic will keep and maintain 
accurate records on file of all incidents, whether minor or major.  This will help in the 
future to identify safety issues within the village, and how to alleviate them. 

 
Data regarding issues with the Quinhagak transportation network has been (and 
continues to be) gathered from a variety of sources.  The data is used to help identify 
transportation safety issues in and around the village.  Then, a plan can be developed 
to help alleviate those problems.  Within the village of Quinhagak, community surveys, 
community meetings, and local police data have all been used to identify issues with 
transportation safety.  Outside of the village, data from the Yukon-Kuskokwim Health 
Corporation, the Alaska State Troopers, and the Alaska Department of Transportation 
has been utilized to diagnose safety issues with transportation.  A complete run-down 
of all community concerns can be found towards the latter part of this safety plan.   
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DATA Source #1 – Quinhagak Police Department 

 

 

    Quinhagak Police Report 

        2019 through 2020 

Traffic Violation                      Number of incidents  

Speeding      9 

Driving Under the Influence   11 

Driving without Lights    3 

Underage Reckless Driving   3 

VPO’s John Peter and Willis Small were interviewed regarding the report above, and 
shared other information regarding transportation in Quinhagak.  According to them, 
the number ONE safety issue right now is underage drivers (specifically ones who are 
speeding).  Likewise, the AK DOT reported 2 accidents for Quinhagak.  All three of the 
vehicles associated with the two accidents involved underage drivers.  Officers Peter 
and Small also mentioned some adults who are driving way too fast.  Citations are 
NOT currently being issued to underage drivers.  One of the reasons is because 
parents coming in and intimidating VPO’s for attempting to issue tickets to their 
children.  The second reason for not issuing citations is because there is currently not 
a tribal judge. 

They went in depth on a crash that happened between a snowmachiner and 4-wheeler 
last year. 

Location:  Smith Drive.  A snowmachiner was driving across the tundra and was in the 
process of crossing the airport road.  He did either not look or did not see a 4-wheeler 
that was driving on the road.  The snowmachine hit the 4-wheeler at a fast rate of 
speed.  There were serious injuries to everyone involved.  The edge of the road is quite 
steep, and it is sometimes difficult to see who or what is on top of the road. 

The section of this road is nicknamed “Rainbow Road.”  Officers Peter and Small 
stated the road is where accidents/near accidents tend to happen.  
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Below: Smith Drive and Airport Road which together make “Rainbow Road.” (Note the snowmachine trails that 
cross it in 3 different places. A major snowmachine/4wheeler accident happened here in 2020.) 

 
 

Data Source #2 – Alaska Department of Transportation  

A request was made to the Alaska Department of Transportation for crash/accident data for 
Quinhagak.  Their records for the past 5 years show two ATV accidents that happened within 
Quinhagak.  A very detailed report of the two accidents can be found on the AK DOT reports 
following this summary. 

 

 

The detailed report includes: 

• Environmental conditions such as weather, time of day, and lighting 

• Location information such as intersecting streets and roadway characteristics 

• Incident details such as what happened, pedestrian involvement, number of 
occupants, number of fatalities, and arrests 

• Driver information such as age, gender, seat belt use, circumstances, alcohol 
use, violations, and injuries 

Scene of accident 
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• Response information such as if the driver was transported, type of transport 
vehicle, and transport location 

• Vehicle information such as vehicle type, damage, and if the vehicle was towed 

 

 

Both accidents involved underage drivers.  The first accident detailed on the AK DOT report 
listed low light conditions, lack of headlights being used, and dusty conditions as the cause of 
the accident, in addition to the fact there were underage drivers of both ATV’s. 

The second accident listed on the AK DOT report listed the cause as an ATV with faulty 
brakes, in addition to the fact there was an underage driver. 

The first accident involving 2 ATV’s resulted in more serious injuries.  The second accident 
with one ATV and a pedestrian involved minor injuries. 

The following AK DOT report (pages 20-32) gives specifics of the two ATV accidents: 
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Data Source # 3 – Community Members of Quinhagak (Community Survey #1-

responses) Bold highlighted responses indicate multiple residents stating that as a 

concern. 

Safety issues with people walking 

Vehicles going too fast while people are walking 

Reflectors on clothing are needed 

Education on how to walk is needed 

Not enough streetlights 

Need surveillance cameras 

Stop signs needed at blind corners 

Upgrade existing sidewalks 

Need real boardwalks 

Kids walking in middle of road 

People who walk are at risk from people driving without headlights 

 

 

Safety issues with bicycling 

Helmets needed 

Reflectors are needed 

Need a walk and bike side for pedestrians 

Culvert by police station getting dangerous 

 

 

Safety issues with ATV/vehicle use 

Too many underage drivers 

Too many passengers on 4wheelers 
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People drive too fast 

Some 4wheelers drive without lights 

People driving too fast near blind spots 

Kids riding on front racks 

 

 

 

 

Safety issues with snowmachines 

Snowmachines driving too fast (esp kids) 

Lights must be working 

People not prepared when going out 

Danger creek area is a hazard 

Culverts need to be identified 

Trail markers to Eek are too far apart 

Need to be ramps over water and sewer pipes 

 

 

Safety issues with boating 

Life jackets are needed 

Big motors too dangerous on river-should go half throttle 

People not letting others know before going out 

Oars are needed in every boat 

Create city lights at boat harbor 

Channel needs better markers with lights 

Boats obstructing river while anchored 
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Data Source #3 – Community Meeting #1/Survey #2 (Questionnaire listed towards end of 
document) 

A community meeting was held on April 1 to discuss transportation issues within and outside of 

Quinhagak. The purpose of the meeting was to get input from the community about transportation 

safety issues they deemed as important.  Question #2 asks the community to prioritize safety issues 

within and outside the village. The bar graph below illustrates the results:

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Road Damage

Road Design Issues

Speeding

Intersections-Blind spots

Icy Roads

Lack of Safety around School Zones

Distracted driving-texting, too many passengers

Driving Under the Influence

Lack of safety gear for bicyclists

Lack of Streetlights in certain areas

Drainage Issues on roadways

Lack of trail markers for snowmachines

Poor cell phone service in outlying areas

Lack of pedestrian/bike sidewalks

Lack of maintenance equipment

Boat Launch/Harbor Safety Issues

Lifejacket Availability

Road erosion

Underage Drivers

Community's Prioritization of Safety Issues

Low Priority Medium Priority High Priority
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Top Areas of Concern 

•   Road Damage/Unmaintained Roads/Road Erosion 

•   Underage Drivers 

•   Lack of Street Lights in Certain Areas of the Community 

•  Poor Cell Phone Service in Outlying Areas 

•  Blind Spots at Intersections 

                                                  Safety Priorities   
                                                (Areas of Emphasis) 
An emphasis area is an area that the council and community have deemed as being a 

transportation safety issue.  These areas were selected based data gathered from the 

community surveys, the local police reports, the Alaska Department of Transportation, and 

the Alaska State Troopers.  Upon assessing the first community survey form, gathering 

information at the first community meeting, analyzing reports from the Alaska Department of 

Transportation, and in talking with the local Quinhagak police TPO’s, the following emphasis 

areas were selected for further planning: 

* Underage Drivers 

             * Poor lighting in village 

             * Blind spots at certain intersections 

             * Road erosion/road damage causing potential hazards 
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Each emphasis area is provided a brief background.  Each strategic plan is separated into the four E’s 

of Safety:  Engineering, Education, Enforcement, and EMS.  Each area has identified actions that will be 

taken, target outputs, agencies that are responsible, performance measures, and evaluation. 

The timeline for each area of emphasis should be further discussed and set by the tribal council.  The 

safety plan will be up for an update in 2024, although certain/all areas of emphasis may need to be 

updated prior to that date. 

The Native Village of Kwinhagak is responsible for the successful execution of each strategic plan.  The 

biggest stakeholders, in regards to this plan, is the community of Quinhagak itself.  To create 

transportation safety changes in the community, each community member of Quinhagak must be 

willing and motivated to adhere to such changes in the transportation safety plan.  Therefore, getting 

all residents to “buy in” to the plan is the most effective strategy for community safety. 

___________________________________________________________________________________ 
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Section IV – Implementation Plans 

 

 

Implementation Plans    

with Photographic Log 
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                                   Area of Emphasis #1:   Underage Drivers/Speeding 

_______________________________________________________________________ 

Background:  According to a community survey, community meeting, AK DOT reports, and in 

discussions with the local police, underage driving/speeding is one of the top safety concerns in 

Quinhagak currently.  The Alaska DOT reports show underage drivers were involved in every accident 

they have on file.  Quinhagak TPO’s also confirmed that safety issue in a discussion.  Two factors 

contribute to this problem according to the TPO’s: 1).  Parents of underage drivers harassing and 

intimidating TPO’s because their son/daughter was stopped by the police and 2). There is currently no 

tribal judge to deal with citations.  So the police have no choice but to tell the underage drivers just to 

go home. 

Objectives: The objective of this emphasis area is to reduce the number of underage drivers in the 
village, and/or to educate younger drivers about safe driving practices to eliminate fatalities and 
injuries.  By at least offering an ATV “driving school” through the village or school, children will become 
aware of how to drive safely. 

Strategies:  In order to meet the objectives of dealing with underage drivers, strategies have been 
developed.  These strategies have been categorized into the 4 E’s listed below: 

  Education:  The community needs to be taught about why there is a village ordinance about 
underage drivers.  It has been quickly getting out of control.  The whole community needs to have “buy 
in” for the ordinance.  In addition, many of the younger drivers in the village display wreckless and 
unsafe driving techniques.  The school and/or village will offer drivers education, especially to younger 
drivers. 

 Enforcement:  TPO’s will step up their enforcement of underage drivers, and will impose 
citations as needed.  In order for this to work, the village must hire a tribal judge to follow through with 
the citations. 

 Engineering:  In regards to speeding, more traffic signs will need to be erected, such as speed 
limit signs and stop signs.  Radar speed guns may need to be purchased to confirm speeding is taking 
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place, so citations can be justifiably issued.  As far as underage drivers go, signs stating the age limit for 
drivers need to be posted around the village. 

 Emergency Services:  The local health clinic will help the community with “buy in” by helping 
educate children and their parents about the dangers of underage driving. 

                                 Emphasis Area                                   Strategic Linkage 

                   Underage Drivers/Speeding      Identified as top reason for accidents in village 

                                     Objectives                                   Success Indicators 
Cut down on underage drivers/Instill safety habits with young drivers Reduction in underage mishaps. 

           Actions           Target Output Responsible      
Agency 

Performance  
Measures 

   Evaluation 

 Hold youth training 
on safe driving 
practices. 
 
Teach community 
about why underage 
drivers are 
dangerous. 

Youth learning about 
proper and safe driving 
techniques.   
 
Decreased number of 
underage drivers 

Village TPO’s 
 
School 

Number of 
individuals 
trained. 
 
Number of 
classes 
administered. 

Annual statistics 
 
Police reports 

 Patrol by village TPO’s 
and/or VPSO. 
 
Issue citations to 
underage 
drivers/parents as 
needed. 

Reduce the number of 
underage drivers and 
accidents related to 
speeding. 

TPO’s 
 
Tribal judge 

Reduction in 
the number of 
citations issued 
due to 
speeding 
and/or 
underage 
driving. 

Feedback from 
community 
members and 
TPO’s. 
 
Annual statistics 

 Install traffic safety 
signs (age limit and 
speed limit) in village. 
 
Speed deterrents (i.e. 
speed bumps) 

Increased speed 
compliance and 
adherence to minimum 
driving age. 

NVK 
 
TPO’s 

Reduction of 
annual speed 
related crashes 
and underage 
drivers. 

Feedback from 
community 
members and 
TPO’s. 
 
Annual statistics 

 Promote awareness 
of underage driving 
hazards by visiting 
classrooms. 
 
Promote safe driving 
practices. 
 
Distribute reflectors 
to youth. 

Increased awareness of 
the potential dangers 
related to underage 
driving and improper 
speed management. 

Quinhagak Health 
Clinic 
 
YKHC 

Pamphlets 
issued 
 
Number of 
classes 
administered 
 
Number of 
individuals 
trained 

Feedback from 
community 
members and 
TPO’s. 
 
Annual statistics 
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                                             Area of Emphasis #2 - Village Lighting 

Background:  A major safety concern discussed in surveys, the community meeting, and from the 

TPO’s has to do with village lighting.  According to the Quinhagak police, there have been several near 

accidents between the post office and the washeteria building.  There are not an adequate number of 

streetlights.  Lights are also needed in several other areas of the community.  Young children tend to 

play out on the roads at night, and some ATV’s/snowmachines have poor headlights or no lights at all.  

The standard distance between streetlights should be 200-250 feet apart, or 2-3 times whatever the 

height of the streetlight is. Many of the streetlights in the village are a lot farther apart than the 

recommended distance. In addition, streetlights should alternate on the side of the road (one 

streetlight on left side, the next streetlight on the right side, etc.).   

Objectives:  The objective of this emphasis area is to improve lighting throughout the village in order 
to minimize the risk of accidents.  The addition of more streetlights will help drivers be aware of 
others. 

Strategies:  In order to help minimize the danger due to a lack of streetlights in the village, a series of 
strategies has been developed that addresses the 4 E’s.  They are outlined below: 

 Education:  One of the things that makes having a lack of streetlights the most dangerous is 
people walking down the middle of the road, or children playing on the road.  Teaching children 
where to walk on a roadway is vital, as well as encouraging them to wear reflective clothing. 

 Enforcement:  To help with the safety of those low-lit areas, there needs to be more of a TPO 
presence when it is dark out, telling children and others to stay off the road, and to walk on the side. 

 Engineering:  Put in more streetlights in those areas where the gap between lights is 
excessive.  If a pole is already in place, a light can be installed very quickly.  Poles can also be erected 
if one(s) are needed. 

 Emergency Services:  With the help of the regional  health organization (YKHC), provide 
reflective clothing/stickers to children to make them more visible at night. 
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                                    Emphasis Area                                   Strategic Linkage 

                                 Lighting in Village    Identified as a safety issue by community members 

                                     Objectives                                   Success Indicators 

    Improve roadway safety for users in dark conditions       Reduction in accidents due to low light levels 

           Actions           Target Output Responsible      

Agency 

Performance  

Measures 

   Evaluation 

 Teach children to 

walk on side of road. 

 

Encourage them to 

wear reflectors and 

headlamps if possible. 

Eliminate people from 

getting hit by vehicles as 

they’re walking in low lit 

areas. 

Kuinerrarmiut 

Elitnaurviat 

 

Village TPO’s 

Number of 

children 

wearing safety 

gear at night. 

 

Zero mishaps 

due to 

darkness. 

Annual statistics 

 

 

 More of a TPO 

presence in low lit 

areas until lighting 

improves. (Telling 

people to stay off to 

side of road.) 

 

 

More of a TPO presence at 

dark in low lit areas will 

result in less pedestrians 

hit and less near 

accidents. 

NVK 

TPO’s 

Decrease in 

accidents/near 

accidents. 

 

 

TPO reports 

 

Annual statistics 

 Install light poles in a 

couple sections of the 

village to make 

pedestrians and ATV’s 

more visible. 

Improve community 

lighting system. 

 

Make travel safer within 

village. 

NVK 

AVEC 

Lighting will 

dramatically 

improve on 

certain streets 

and pedestrians 

will become 

more visible. 

NVK 

AVEC 

(Both entities 

will evaluate 

new lighting’s 

effectiveness.) 

 With help from YKHC, 

provide reflective 

gear to members of 

community. 

Prevent accidents in low 

lit areas. 

Quinhagak Health 

Clinic/YKHC 

Community 

members 

wearing 

lights/reflectors 

to be more 

visible at night. 

Reduction in 

people being 

hit. 

NVK 

Quinhagak 

Health Clinic 
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In the above picture, there is approximately 500 feet between the two streetlights 
noted.  There is an intersection in between the two streetlights that is very dark and 
dangerous.  Residents of this neighborhood said a streetlight is very much needed as it 
is too dark. 

 

 

Street light 

Street Light 

Dark dangerous intersection. 
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Figure A Below: Carter Road–only 2 streetlights far apart( Streetlights A and B). Many pedestrians have been 
almost hit in this stretch.  

 
The 2 streetlights in Figure A (Streetlight A and Streetlight B) are approximately 700 
feet apart. Normal distancing between streetlights in a community are from 200-250 
feet apart.  The light on Streetlight B is situated on the wrong side of the pole (because 
of the transformer), causing it to shed a minimum amount of light in the area.  This is 
due to a transformer being in the way.  Streetlights B and C are approximately 420 feet 
apart.  This stretch of road has many residents living beside it, and it has a high 
volume of traffic. 

In talking with one of the Quinhagak Health Aides, Cindy Beebe, it was stated that 
when they get a call for help in the middle of the night, that section of road, Carter 
Drive, is very dangerous because it’s so dark. 

Post office 

Washeteria 
Streetlight B 

Streetlight A 

Streetlight C 
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One of the elders who lives on this stretch of road mentioned that he’s almost been hit 
by 4wheelers that didn’t see him walking due to the dark conditions. 

Both officers stated there have been several close calls on Carter Road (in between 
the post office and the washeteria).  This is due to it being very dark.  They said more 
streetlights are needed in that section of town.  Currently, there is only one light 
across from the post office, and one (dim) across from clinic. 

(View of Carter Road- standing in middle of road looking north.) 
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(View of Carter Road looking south. Standing in middle of road.) 
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Officers Peter and Small also mentioned that the old airport road is in need of 
streetlights, too.  Although the old runway doesn’t get used anymore, it’s still a road 
that has a high volume of traffic on it, as it’s used to access boats, gravel pits, and is 
another way to access the upriver trail for hunting, fishing, and wood gathering.  
Currently, there are only 3 streetlights in this stretch.  There are young children that 
live along this road who walk to school.   

Below: Old Airport Road that has a lack of streetlights

 

 

 

Streetlight 

Streetlight 

Streetlight 
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                                 Proposed Street Light Additions for Quinhagak 

Through discussions with residents, there are five problem areas in the village where 
there are dangers to people because of the dark roadways.  The distances between 
current streetlights are excessive, therefore causing near accidents (people almost 
getting hit by vehicles).  There are more areas of the village that need more lights, too, 
but the six identified in this section already have poles in place.  Therefore, the village 
will focus on getting these to help alleviate some of the low-lit areas.  In the future, the 
village will have more poles erected in other areas of the village, and will have 
streetlights put on them. 

Streetlight #1:  This proposed light is located on the old airport road.  It’s a heavily 
traveled road, as there are residences along it, it’s an access road to the river, and it’s 
an access road to where many people park their boats.  Currently, it’s 735 feet 
between the 2 streetlights on this road.  The proposed streetlight would be located in 
between the 2. 

 

Streetlight #2:  This proposed streetlight is located on the old airport road.  Young 
children walk to school on this road.  The parents of the children have expressed 
concern over how dark the road is in the winter, and the dangers involved.  Currently, 
it’s 600 feet between streetlights where the children walk to school, and again, it’s a 
heavily traveled road. 

 

Streetlight #3:  This proposed streetlight is found on Carter Road, between the post 
office and the Wassillie Bavilla Community Support Center.  It is one of the most 
discussed areas when it comes to a need for a streetlight.  There are many residents 
living along this stretch of road, and the current streetlights are 700 feet apart. 

Streetlight #4:  This proposed streetlight is located at the corner by the water/sewer 
plant.  It’s across from the public safety building.  It’s a busy roadway, and is a blind 
corner.  A streetlight would make things much safer in that area. 

Streetlight #5:  This proposed streetlight is located on Carter Road, just west of the 
washeteria building.  It’s located close to several homes.  It’s a highly traveled road as 
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there are many newer homes to the west of it, and it’s the main road going to the gas 
station, dump, beach, and the Arolik River.  Currently, the 2 streetlights closest to the 
proposed one are 570 feet apart. 

Streetlight #6:  As with proposed streetlight #5, #6 is also located on Carter Road.  
There are many newer homes in the area.  Likewise with streetlight #5, the road is the 
main access road to the gas station, dump, beach, and Arolik River.  The two 
streetlights on either side of proposed streetlight #6 are 525 feet apart. 

Streetlight #7:  This proposed streetlight is found at the beginning of the Arolik River 
Road.  It’s found at the intersection of Carter Road and Arolik Road.  Currently, there is 
no streetlight at the intersection, and it’s a very well-traveled road with people going 
to the beach, dump, and Arolik River.  There is one house with several small children 
located at this intersection. The nearest streetlight is located 600 feet from the 
proposed one. 

Streetlight #8:  This proposed streetlight is located near the gas station on Carter Road.  
There is a blind corner in the area, and the light would help alleviate that to some 
extent.  The nearest streetlight is located on the other side of some bulk fuel tanks.  
Needless to say, it’s a well-traveled road. 

Streetlight #9:  This proposed streetlight is close to the old fish plant.  Many people 
from the west part of the village utilize this road to go to the gas station, beach, dump, 
and the Arolik River.  The proposed streetlight would be located at an intersection right 
on the southwest corner of the old fish plant.  The nearest streetlight is about 150 feet 
away, but is located on the other side of the fish plant building. 

Streetlight #10:  This proposed streetlight is located on the far end of the old village 
(end of Qanirtuuq, Dr.).  It is very close to the edge of the river.  A few houses are 
found in this area.  A streetlight here would not only make things safer for the 
residents in the homes, but it would also cast some light on the river to help with 
boaters in the dark. 

Streetlight #11:  This proposed streetlight is found at the intersection of Qanirtuuq 
Road and the road that goes to the boat harbor.  Once again, this intersection has a 
high volume of traffic on it.  A streetlight here would definitely help make travel safer 
in this area of town.  There are two streetlights on either side of the proposed one, but 
they are 300 feet apart.  The proposed one would shed light right on the intersection. 
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Streetlight #12:  The final proposed streetlight is found in the teacher housing area by 
the school.  Vehicles are constantly traveling in the area, as well as students and 
teachers walking to and from the school.   

 

The community has decided that adding more streetlights is the one thing that can be 
built to make the village safer.  There are many people walking around on the roads at 
night, and some ATV’s, vehicles, and snowmachines have inadequate headlights.  
Although the residents of Quinhagak have identified other emphasis areas, adding 
more streetlights is the one thing that can be done quickly, and have an immediate 
positive effect on transportation safety around the village. 

 

The City of Quinhagak is the lead entity for ensuring the operation of village 
streetlights.  The City pays for the monthly electric bill on all streetlights.  They met on 
July 1, 2021 and passed the resolution to add 6 more streetlights to existing poles in 
the village.  The City approved a request for the Native Village of Kwinhagak to submit 
a proposal under NVK to request funding from the BIA for the 6 additional streetlights.  
Additionally, the Native Village of Kwinhagak is requesting funding for another 12 
streetlights. 

 

The maps on the following pages show the 12 proposed streetlights for Quinhagak.  
There are existing poles in place for each proposed streetlight. 
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#1 

#2 

#3 
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#4 

#5 

#6 

#10 

#12 
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#7 

#8 

#9 

#11 
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                                                Area of Emphasis #3 - Blind Spots 

Background:  According to community surveys, a community meeting, and general discussions with 

community members, there is a concern about blind spots at intersections.  None of the intersections 

with notable blind spots have any warning signs. There have been several near misses at several of 

these intersections, as they’re very busy during certain times of day.  Underage kids who are speeding 

are posing the most serious threat at these intersections. 

Objectives:  The objective of this emphasis area is to improve driver and pedestrian safety by making 

them aware of blind spot intersections.  Eliminating vegetation, unneeded structures, and posting 

warning signs will make for safer travel at intersections.  Ultimately, the incidence of mishaps at blind 

spot intersections will greatly be reduced. 

Strategies:  In order to minimize the risk of accidents at blind spot intersections, strategies have been 

developed and categorized using the 4 “E’s”.  The following explains each: 

 Education:  Educate the public about being extra cautious around blind spot intersections.  
Put up warning signs at troublesome areas.   

 Enforcement:  Increased police presence around blind spot intersections and issuing citations 
for those not obeying posted signs.   

 Engineering:  Post warning signs such as Stop or Yield signs, or “Slow Down-Blind Spot” signs.  
Where possible, remove structures that are not needed.  Trim/remove any vegetation that is 
obscuring vision. 

 Emergency Services:  YKHC getting involved to offer safe driving practices/driver education.   
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                                     Emphasis Area                                   Strategic Linkage 

                             Blind Spots at Intersections     Identified as safety issue in certain parts of village. 

                                     Objectives                                   Success Indicators 

Reduce incidence of accidents on roadways within 

village that have blind spots. 

Reduction of motor vehicle incidents on roadways within 

the village that have blind spots. 

           Actions           Target Output Responsible      

Agency 

Performance  

Measures 

   Evaluation 

 Instill awareness to 

community of blind 

spots (periodic 

announcements, 

signs, etc.) 

Increased awareness of 

blind spot locations and 

blind spot navigation. 

NVK 

TPO’s 

Kuinerrarmiut 

Elitnaurviat 

A decrease of 

accidents at 

blind spot 

intersections in 

the village. 

Annual statistics 

 

Feedback from 

TPO’s 

 Close monitoring of 

blind spot 

intersections by 

TPO’s. 

ATV’s/vehicles 

consistently stopping and 

proceeding slowly through 

blind spot intersections. 

TPO’s 

Tribal Judge 

Amount of 

time TPO’s 

spend 

monitoring 

blind spots and 

talking to 

people about 

them. 

Annual statistics 

 

Feedback from 

TPO’s 

 Installing STOP, YIELD, 

and/or BLIND SPOT 

signs. 

 

Possible rerouting of 

roads and/or 

structures. 

Increase safety at 

intersections through 

warning signs and 

increased visibility of 

traffic. 

NVK 

 

Transportation 

Director 

Number of 

warning signs 

installed and 

obstructions 

cleared at blind 

spots. 

Annual statistics 

 

Feedback from 

TPO’s 

 Safe driving practices 

education 

Increased awareness of 

potential dangers related 

to improper speed 

management around blind 

spots. 

Quinhagak Health 

Clinic 

 

Transportation 

Director 

Number of 

people seen at 

police 

station/clinic 

due to mishaps 

at blind spot 

intersections. 

Annual statistics 

 

Feedback from 

TPO’s 
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Blind spot by washeteria looking west.         Blind spot by washeteria looking southeast. 

 

Blind spot by water treatment plant looking west.                      Blind spot by water treatment plant looking south. 
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Blind spot by post office. 

 

Blind spot by gas station and CVRF buildings. 
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                                          Area of Emphasis #4  -  Road Erosion 

_______________________________________________________________________  

Background:  Road erosion is a safety concern that pops up every year in Quinhagak.  Due to a fair 

amount of gravel roads in the village, there are issues during breakup every year.  Community 

members in our first village meeting expressed safety concerns about washed out gravel roads, 

saying people going at high rates of speed could crash into the washed-out areas.  With problems 

accessing gravel sources, road erosion is beginning to be more of a serious problem.  Some roads are 

becoming impassable due to wash-outs.  This is especially true on the Arolik Road, where the 

Quinhagak landfill is located (towards the end of the road).   

Objectives:  The objective of this emphasis area is to repair and maintain roads that have excessive 
potholes and/or erosion.  This will prevent drivers from swerving around potholes and losing control.  
It will also prevent drivers from crashing into eroded areas and potentially receiving serious injuries. 

Strategies:  To achieve the objectives for this emphasis area, strategies have been developed and 
categorized according to the 4 “E’s” of safety.  They are outlined below: 

 Education:  Warning signs and/or police tape must be put up in heavily eroded areas and/or 
pothole areas to signify drivers of danger.  This will be a temporary fix until consistent road upkeep 
can occur. 

 Enforcement:  Post speed limit signs in areas where roads are damaged, and if roads are 
impassable, put up road closed signs.  Violators will be cited.  This will send the message to others 
about safety on the roads. 

 Engineering:  Access gravel sources so roads can be built up.  Grade consistently to keep roads 
smooth.  Peak the middle of the roads so water drains off better, instead of just sitting on road.  
Install more and bigger culverts to allow for better water movement. 

 Emergency Services:  Roads must be maintained consistently so any kind of emergency 
services needed can have safe access to all areas in the village.  This includes police being on patrol 
and dealing with matters, and the clinic being able to have access with their van to assist patients. 
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                                     Emphasis Area                                   Strategic Linkage 

                                       Road erosion Identified as a road safety issue by community. 

                                     Objectives                                   Success Indicators 

Improve driver safety by fixing eroded areas on 

roads. 

Reduced injuries and vehicle damage associated with road 

erosion. 

           Actions           Target Output Responsible      

Agency 

Performance  

Measures 

   Evaluation 

 Until eroded areas 

are properly fixed, 

install warning signs 

and warning tape by 

existing eroded 

areas. 

Protect drivers from 

hazardous eroded 

areas. 

TPO’s 

NVK 

Transportation 

Coordinator 

Number of eroded 

areas marked 

off/blocked off. 

NVK/Transportation 

Director will inspect 

eroded areas weekly 

until thoroughly 

fixed. 

 Install new road 

signs such as stop 

signs and road 

closed signs, as 

needed. 

Enforce rules of the 

road. 

 

Traffic on eroded 

roads will be 

monitored and will 

adhere to posted 

danger signs.  

TPO’s 

NVK 

Transportation 

Director 

Number of warning 

signs/road closure 

signs installed 

Coordinate with 

TPO’s/Transportation 

Director on 

effectiveness of 

warning signs and if 

new/better methods 

are needed. 

 Installation of new, 

bigger, better 

placed culverts to 

help with water 

flow. 

 

 

 

Roads that are 

consistently safer 

year- round. 

Maintain proper 

drainage. 

NVK 

Transportation 

Director 

Number of 

culverts/water 

diversion projects 

put in. 

 

Amount of gravel 

brought in to 

maintain roads. 

Inspect problem 

areas each year, 

particularly during 

break-up season. 

 Maintain roads by 

regularly fixing any 

erosion areas as 

needed. 

Maintain safe year-

round access of roads 

for community 

members, and 

emergency vehicles as 

needed. 

NVK 

 

Transportation 

Director 

Number of eroded 

areas fixed.  

Safer transportation 

for whole 

community. 

Inspect roads for 

signs of erosion 

weekly in the spring, 

and monthly the rest 

of the year. 

 

Ed
u

ca
ti

o
n

 
   

   
En

gi
n

ee
ri

n
g 

   
   

   
  E

M
S 

En
fo
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em

e
n

t 
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Road by old runway with no signs, warning, or guard.             Road erosion by National Guard Armory. 

      

 

Large deep hole developing on old airport road.                Large potholes by teacher housing. 
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Wash-out on Arolik Road close to landfill.                  
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                                   Area of Emphasis #5 – Increased Data Collection 

Background:  Due to the local police not having sufficient records of crash data (or reporting them), 
other entities such as the state troopers and DOT do not have sufficient data to draw from to help 
make decisions regarding transportation safety in Quinhagak.  Therefore, increased data collection 
will be one of the emphasis areas for Quinhagak.  Recording incidents and reporting them to the 
proper authorities will take place on a consistent basis. 

Objectives:  Increase data collection methods to help NVK identify risk factors that lead to serious 
injury or death. 

Strategies:  To achieve the emphasis area objective, strategies were developed and categorized into 
the 4 “E’s” of safety.  They are listed below: 

 Education:  Promote education on data collection methods and uses. 

 Enforcement:  The NVK will require all TPO’s to keep a file of incidents, update them 
consistently, and report them to the proper authorities. 

 Engineering:  The local police station will have electronic files (computer) and filing cabinets 
that will be categorized into the various areas they deal with on a day to day basis. 

 Emergency Services:  The local police station will coordinate with the local health clinic and 
develop a plan to help report all mishaps to the proper authorities. 

                                 Emphasis Area                                   Strategic Linkage 

                         Increased Data Collection   Identified as a concern due to lack of data 

                                     Objectives                                   Success Indicators 

   Increase data collection methods to help NVK identify 

risk factors that lead to serious injury or death. 

 Reduction of serious injuries or deaths related to 

transportation safety. 

           Actions           Target Output Responsible      

Agency 

Performance  

Measures 

   Evaluation 

 Promote an awareness of 

need for more data 

collection. 

Teach effective data 

collection strategies and 

reporting. 

Increased awareness of 

why data collection and 

reporting are vital. 

Educational 

opportunities provided 

on how to collect and 

report data. 

 

NVK Number of 

individuals 

trained. 

Annual data 

collected and 

reported. 

Feedback from 

tribal members. 

Ed
u

ca
ti

o
n
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 Police chief will monitor 

TPO reports on consistent 

basis. 

Consistent data 

collection, recording, 

and reporting. 

NVK/Police Chief An increase in 

annual data 

for accidents 

that happen. 

Police reports 

to NVK council. 

 Construction/Organization 

of filing/reporting 

systems- both electronic 

and manual. 

Organized, up to date 

filing/reporting system 

to record accident data 

in Quinhagak. 

NVK/Police  An increase in 

annual data 

for the village. 

NVK monthly 

meetings. 

Police reports. 

 Police will work 

collaboratively with 

health clinic in collecting 

data and reporting. 

Police and health clinic 

having a plan to follow 

after an accident 

happens: recording and 

reporting. 

NVK/Police/Health 

Clinic 

Health clinic 

and police 

working 

together to 

gather data, 

record, and 

report. 

NVK will 

analyze annual 

reports from 

health clinic 

and police. 

 

 

 

 

 

 

 

En
fo

rc
em

e
n

t 
   

   
   

EM
S 

En
gi

n
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n

g 
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Section V     Evaluation  

 

Describe the process that will be used to evaluate the success of the plan, ensure 

implementation, and determine when an update is needed. 

 

• The Native Village of Kwinhagak will review the plan annually and will note the 

successes of the plan, and also which areas still need to be improved. 

• The Native Village of Kwinhagak Tribal Transportation Plan will be treated as a 

living document, and will be updated every three years. 

• The Native Village of Kwinhagak will draw assistance from all community 

members and entities to update and improve the Tribal Transportation Plan. 

 

Some, none, or all of the emphasis areas may need to be deleted or modified after 

safety measures are put in place.  Additionally, new emphasis areas may develop 

which will need to be addressed.  Tribal council meetings will be held periodically to 

discuss changes to the plan, and also to determine funding sources. 
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Section VII -  References 

The main resource used in the development of this plan was: 

 “Transportation Decision-making – Information Tools for Tribal Governments:  

Developing a Transportation Safety Plan. This plan was developed by the U.S 

Department of Transportation- Federal Highway Administration. 

 

Other contributing sources to help put this plan together are as follows: 

Alaska Department of Transportation and Public Facilities – Central Region.  4111 

Aviation Ave.  Anchorage, AK  99519.  Website:  http://dot.alaska.gov/creg/ 

 

Quinhagak Police Department.  Box 149  Quinhagak, AK  99655   

 

Input from the residents of Quinhagak.  (Community Meeting and Community 

Surveys) 

 

http://dot.alaska.gov/creg/
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Section VIII 

 

 

 

Community Input       

Forms/Responses 
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                                                               Community Survey #1 
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