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Message from the
Chief Executive Officer

At GEMRAC Consulting + Management, our mission is built upon the belief
that international business should create sustainable value, foster long-term
partnerships, and contribute meaningfully to economic growth across
emerging and established markets alike.

As CEO, | am proud to lead an organization that is committed to connecting
opportunity with expertise through strategic consulting, international trade
facilitation, infrastructure development, technology integration, and
responsible business management. Our vision extends beyond traditional
consulting services; we strive to become a trusted global partner capable of
bridging industries, regions, and commercial interests through innovation,
professionalism, and operational excellence.

Over the years, GEMRAC Consulting + Management has continued to expand
its footprint across the Caribbean, East Africa, and international markets by

cultivating relationships grounded in integrity, transparency, mutual respect,
and long-term collaboration. We recognize that today’s global economy
demands adaptive strategies, strong compliance standards, and forward-thinking leadership, and we remain committed to
maintaining those principles in every aspect of our operations.

Our organization continues to pursue opportunities within commaodities, infrastructure, logistics, renewable energy, technology, and
strategic investments while maintaining a disciplined approach to compliance, corporate governance, and responsible commercial
engagement.

We believe that sustainable success is achieved not only through transactions, but through trust, accountability, and the ability to
deliver consistent value to our partners, clients, investors, and stakeholders worldwide.

On behalf of GEMRAC Consulting + Management, | would like to thank all of our partners, associates, and supporters for their
continued confidence in our organization. We look forward to building stronger international relationships and contributing to
meaningful economic progress in the years ahead.

Sincerely,

Meguel A. Newton
Chief Executive Officer (CEO)
GEMRAC Consulting + Management
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Message from the Director of International
Operations — Africa

In today’s rapidly evolving global economy, successful international business
requires more than opportunity alone — it requires experience, strategic vision,
cultural understanding, and the ability to negotiate effectively across both
governmental and corporate environments.

As Director of International Operations for GEMRAC Consulting + Management
in Africa, | bring extensive international experience in high-level negotiations,
strategic relationship management, cross-border trade facilitation, and
commercial coordination involving government representatives, institutional
stakeholders, private corporations, and international business entities across
multiple regions of the world.

Throughout my professional journey, | have had the privilege of participating in
complex negotiations and strategic discussions involving sectors such as
commodities, infrastructure, energy, logistics, development initiatives, and
international investment. These engagements have strengthened my
understanding of the importance of diplomacy, transparency, operational
discipline, and long-term partnership building when conducting business on a
global scale.

At GEMRAC Consulting + Management, our objective is not simply to facilitate
transactions, but to create sustainable commercial relationships that contribute to economic growth, responsible investment, and
mutually beneficial development opportunities across Africa and international markets.

Africa continues to emerge as one of the world’s most promising regions for strategic investment, infrastructure expansion,
resource development, and international trade. Through our regional presence and global network, we remain committed to
connecting credible investors, suppliers, governments, and corporate partners with viable opportunities that promote sustainable
growth and long-term value creation.

Our approach is built upon professionalism, integrity, respect for international compliance standards, and the ability to navigate
complex negotiations with confidence and precision. We understand the importance of trust in international commerce, and we
work diligently to ensure that every partnership is approached with accountability, discretion, and strategic focus.

| look forward to continuing to strengthen GEMRAC's international presence while developing meaningful partnerships that
advance economic cooperation and responsible commercial progress throughout Africa and beyond.

Ruwan Gilian Adjako
Director of International Operations — Africa
GEMRAC Consulting + Management
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Message from the
Director and Co-Founder

As Co-Founder of GEMRAC Consulting + Management Corp, | have always
believed that the true strength of any organization lies not only in its vision,
but in the discipline, structure, and integrity behind its operations. From the
very beginning, my commitment has been to help build a company founded
on professionalism, accountability, efficiency, and long-term sustainability.

Throughout my journey with GEMRAC, | have focused extensively on
business operations, corporate governance, financial oversight, executive
administration, and organizational development. My role within the company
is centered on ensuring that our internal systems, operational procedures,
and administrative structures function seamlessly and effectively across all
markets in which we operate.

| take great pride in maintaining strong operational standards while
supporting an environment that values teamwork, transparency,
professionalism, and mutual respect. | strongly believe that successful
organizations are built through consistency, attention to detail, and the ability

to adapt responsibly within an ever-changing global business environment.

Over the years, | have remained dedicated to ensuring that GEMRAC continues to operate with integrity and efficiency while
strengthening its international presence and strategic partnerships. Supporting our leadership team, coordinating corporate
functions, and ensuring regulatory and administrative excellence are responsibilities | approach with both passion and purpose.

Beyond operational management, | value the importance of building meaningful professional relationships and maintaining a
people-focused approach in every aspect of business. | believe leadership is not only about direction, but also about creating
stability, trust, and a strong foundation that allows both people and organizations to grow successfully together.

It is an honor to serve as Co-Founder of GEMRAC Consulting + Management Corp, and | remain fully committed to contributing to

the continued growth, strength, and global advancement of the organization for many years to come.

Warm regards,

Mrs. Carol-Ann Newton
Co-Founder
GEMRAC Consulting + Management Corp
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EXECUTIVE SUMMARY

Corporate Overview
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GEMRAC Consulting + Management is an internationally focused

consulting, trade facilitation, investment and strategic management enterprise

operating across multiple jurisdictions with commercial interests extending
throughout the Caribbean, East Africa, Europe, the Middle East, and other
emerging global markets. The company is structured as a diversified business
platform designed to identify, develop, manage, and facilitate high-value
commercial opportunities across strategic sectors including commodities,
infrastructure, logistics, energy, technology, and international investment
advisory services.

The organization positions itself as a cross-border business solutions provider
that connects governments, institutional investors, private enterprises, project
developers, and strategic partners with commercially viable opportunities in
emerging and growth-oriented markets. Through its network of affiliates,
consultants, industry specialists, and international partners, GEMRAC
Consulting + Management seeks to deliver integrated business solutions that
combine operational execution, strategic oversight, and long-term market
development.
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CORE BUSINESS ACTIVITIES

GEMRAC Consulting + Management operates through a multi-sector business model focused on advisory,
facilitation, coordination, and project execution services. The company’s operational scope includes the following
principal areas:

International Trade Facilitation

The company provides trade facilitation and commercial coordination services
designed to support cross-border transactions between buyers, sellers,
investors, and institutional stakeholders. This includes assistance with sourcing,
contract structuring, negotiation support, logistics coordination, compliance
preparation, due diligence procedures, and transaction management for
international commercial activities.

GEMRAC aims to streamline international business operations by bridging
communication and operational gaps between counterparties located in
different regions and jurisdictions. Its trade facilitation activities focus
particularly on developing markets where local partnerships and operational
knowledge are critical for successful execution.

www.gemracglobal.com
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Precious Metals and Commodity Transactions

One of the company’s key operational interests involves the facilitation and
management of precious metals and commodity-related transactions. This
includes commercial support services connected to gold, minerals, energy
products, and other strategic commodities traded within international markets.

The company positions itself as an intermediary and management entity
capable of coordinating supplier relationships, buyer engagement, transaction
procedures, logistics arrangements, documentation processes, refinery
coordination, export-import procedures, and strategic commodity partnerships.
GEMRAC emphasizes secure transaction structures, operational transparency,
and long-term supplier-buyer relationships within the commodities sector.

Energy and Petroleum Consulting

GEMRAC Consulting + Management also operates within the energy and
petroleum sector by providing strategic advisory and consulting services
connected to energy infrastructure, petroleum logistics, fuel supply coordination,
energy investment opportunities, and sector-specific project development.

Its role within this sector includes identifying viable energy partnerships,
supporting investment discussions, facilitating operational planning, and
assisting stakeholders seeking to enter or expand within energy-related markets
across developing economies.

Infrastructure and Development Projects

The organization actively pursues participation in infrastructure and national
development initiatives, particularly within emerging markets where demand for
industrial, commercial, and public-sector expansion continues to grow.

This includes involvement in:

° Transportation infrastructure

° Commercial and industrial facilities

° Public-private development initiatives

° Strategic urban development projects

° Regional logistics infrastructure

° Energy-support infrastructure

° Investment-linked construction initiatives

www.gemracglobal.com
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GEMRAC positions itself as both an advisory and coordination entity capable of
bringing together investors, contractors, government representatives, engineers,
and operational stakeholders under structured development frameworks.

Real Estate and Construction Initiatives

The company’s portfolio also extends into real estate development and
construction-related ventures. This includes advisory services, investment
facilitation, project management support, land development coordination, and
strategic partnerships for commercial, residential, industrial, and mixed-use
projects.

GEMRAC's real estate focus is primarily centered on identifying high-potential
development opportunities within expanding markets and facilitating
collaborations between landowners, investors, developers, and construction
partners.

Aviation and Logistics Coordination

Recognizing the importance of transportation and secure logistics within
international commerce, GEMRAC Consulting + Management maintains
operational interests in aviation support services and logistics coordination.

The company’s logistics-related activities may include:

° Cargo movement coordination

° International shipment management
° Charter and aviation support services
° Supply chain facilitation

° Cross-border transport coordination
. Secure asset transportation planning
° Import/export logistics management

These services are intended to support complex international commercial
operations where reliable logistics execution and regional operational
knowledge are essential.
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Information Technology Administration

GEMRAC also incorporates information technology and administrative systems
into its operational model through digital coordination, communication
infrastructure, business systems management, and technology integration
support.

The company recognizes the increasing role of digital infrastructure in
international business and seeks to integrate technology solutions that improve
operational efficiency, reporting systems, project management capabilities, and
communication between international stakeholders.

Corporate Structuring and Strategic Expansion

A significant component of GEMRAC’s business model involves corporate
structuring, strategic advisory, and international expansion support for
businesses seeking to establish or grow operations in foreign markets.

This may include:

° Business formation guidance

° International partnership development
° Market-entry strategy

° Corporate restructuring support

° Investment positioning

° Joint venture facilitation

° Operational scaling strategies

° Commercial representation services

The company aims to assist clients and partners in navigating complex
international business environments while building sustainable commercial
frameworks for long-term growth.

www.gemracglobal.com
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Strategic Vision and Market Positioning

GEMRAC Consulting + Management presents itself as a strategic bridge between international capital, operational
expertise, and high-growth market opportunities. The company’s broader vision is centered on creating sustainable
economic partnerships that facilitate commercial expansion, infrastructure development, resource management, and
investment activity across emerging regions. Through its international outlook and multi-sector operating model,
the organization seeks to create commercial ecosystems that connect investors, governments, private enterprises,
and regional stakeholders across multiple jurisdictions.

At its core, the company emphasizes the development of long-term strategic
partnerships designed to support sustainable economic growth rather than
short-term transactional activity. GEMRAC Consulting + Management positions
itself as an organization focused on building durable commercial relationships
capable of supporting large-scale projects, cross-border investments, and
international trade initiatives over extended periods of time.

The organization also promotes international collaboration as a central
component of its operational philosophy. By engaging with partners across the
Caribbean, Africa, Europe, the Middle East, and emerging Asian markets,
GEMRAC seeks to establish interconnected commercial networks capable of
facilitating investment flows, logistics coordination, infrastructure development,
commodity transactions, and strategic business expansion. Its international
orientation reflects an effort to bridge developed and emerging markets through
coordinated commercial activities and multinational cooperation.

10
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A key aspect of the company’s positioning is its focus on sustainable commercial
growth. Rather than concentrating solely on isolated transactions, GEMRAC
Consulting + Management presents itself as an entity interested in long-term
economic participation across multiple industries and sectors. This includes
supporting projects related to infrastructure, trade facilitation, logistics,
natural resources, energy, agriculture, technology integration, industrial
development, and strategic consulting services. The company’s diversification
strategy is intended to reduce dependency on any single market segment while
creating broader commercial resilience and scalability.

The company further emphasizes cross-border investment facilitation as part of
its broader operational mandate. This includes assisting in the coordination of
international investment opportunities, structuring strategic partnerships,
facilitating introductions between investors and project stakeholders, and
supporting the movement of commercial initiatives between jurisdictions.

Through this role, GEMRAC positions itself as an intermediary and operational
coordinator capable of aligning capital interests with regional development
opportunities in emerging markets.

Another defining element of the company’s vision is multi-sector diversification.
GEMRAC Consulting + Management appears to position itself as more than a
conventional consulting firm by integrating advisory services with broader
commercial coordination capabilities. Its activities may encompass trade
facilitation, investment structuring, infrastructure support, commodities
coordination, logistics management, project development, strategic advisory,
technology integration, and international business networking.

Regional economic integration also forms part of the organization’s broader
strategic narrative. GEMRAC's operational focus on the Caribbean, East Africa,
West Africa, the Middle East, Europe, and Southeast Asia reflects an interest
in connecting regional economies through investment partnerships, trade
corridors, infrastructure initiatives, and commercial cooperation. By encouraging
cross-regional engagement, the company seeks to contribute to broader
economic connectivity between emerging and established markets while
supporting access to new commercial opportunities.

11
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International Presence and Operational Reach

GEMRAC Consulting + Management operates under an internationally focused business model designed to
facilitate cross-border commerce, investment structuring, strategic advisory services, and multi-sector operational
management across emerging and established global markets. The company positions itself as a bridge between
international investors, government stakeholders, commodity suppliers, infrastructure developers, and
private-sector enterprises seeking access to high-growth regions and strategic commercial opportunities.

Core Geographic Focus Areas

The Caribbean Region

Within the Caribbean, GEMRAC Consulting + Management seeks to support
economic development initiatives, regional trade connectivity, tourism-linked
investment opportunities, logistics coordination, and strategic business advisory
services. The company’s Caribbean focus includes collaboration opportunities
involving infrastructure modernization, renewable energy development,
hospitality investment, maritime logistics, free-zone operations, and regional

import-export activities.
The Caribbean also serves as an important strategic hub for:

° International trade facilitation
° Offshore commercial structuring

12
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° Logistics and shipping coordination

° Commodity transit operations

° Financial and investment advisory services

° Cross-border business expansion into Latin American and North

American markets

The company’s presence and relationships within the region are intended to
position GEMRAC as a regional facilitator for international investors seeking

access to Caribbean markets and development opportunities.

East Africa Geographic Focus

East Africa represents a major strategic growth corridor for GEMRAC Consulting
+ Management due to the region’s expanding infrastructure sector, natural
resource potential, agricultural capacity, and increasing international investment
interest.

The company seeks to engage in opportunities involving:

° Mining and mineral resource development

° Gold and precious commodity transactions

° Infrastructure and construction projects

° Logistics and transportation management

° Energy and power development

° Agricultural trade and agro-processing

° Technology and telecommunications partnerships

Countries across East Africa continue to experience rapid urbanization and
industrial growth, creating opportunities for international partnerships and
investment facilitation. GEMRAC’s regional approach focuses on establishing
trusted operational networks capable of supporting both private-sector
ventures and government-aligned commercial initiatives.

West Africa Geographic Focus

West Africa forms another significant pillar of the company’s international
strategy, particularly due to the region’s importance in global commodity
markets, mining operations, natural resources, and expanding commercial

sectors.
The company recognizes West Africa as a critical gateway for resource-based

investment opportunities and regional commercial expansion. By working with
local partners, business networks, and institutional stakeholders, GEMRAC aims

13
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to support compliant, structured, and commercially sustainable operations
across multiple jurisdictions.

European Commercial Networks

GEMRAC Consulting + Management also maintains strategic interest in
European commercial and financial networks, recognizing Europe’s role as a
major center for international banking, commodity trading, investment
management, technology integration, and regulatory structuring.

European connections also provide access to established legal, financial, and
logistical systems that can support international transactions and cross-border
commercial operations involving emerging markets.

Middle Eastern Trade Corridors

The Middle East represents a strategically important component of GEMRAC's
international operational framework due to the region’s influence in global
trade, commodities, logistics, energy markets, and international investment
flows.

Major commercial centers in the Gulf region continue to serve as influential
platforms for global investment and transnational business activity. GEMRAC's
strategic approach involves leveraging these corridors to enhance access to
investors, trading platforms, and international commercial networks operating
across Africa and Asia.

South East Asia Geographic Focus

South East Asia represents an increasingly important area of strategic
expansion for GEMRAC Consulting + Management due to the region’s rapid
economic growth, manufacturing capabilities, advanced logistics infrastructure,
and expanding role in global trade and investment.

South East Asia’s position as a global manufacturing and logistics hub creates
substantial opportunities for companies involved in international sourcing,
distribution, infrastructure, and commercial project development. Through
regional partnerships and strategic alliances, GEMRAC seeks to facilitate
connections between African resource markets, Caribbean commercial interests,
Middle Eastern investment capital, and Asian manufacturing ecosystems.

14
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Integrated International Operational Strategy

GEMRAC Consulting + Management's broader international strategy is built around the creation of interconnected

operational networks capable of supporting complex, multi-jurisdictional commercial activities. By maintaining

relationships across Africa, the Caribbean, Europe, the Middle East, and South East Asia, the company seeks to

position itself as a globally connected enterprise capable of coordinating opportunities across multiple sectors and

regions.

Its operational model emphasizes:

Strategic partnership development
International business facilitation

Commercial advisory and management services
Investment coordination

Cross-border logistics and procurement
Infrastructure and project support

Commodity and resource market access
Multi-sector business integration

Through this globally oriented approach, GEMRAC Consulting + Management

aims to serve as a strategic platform for international collaboration, regional

market access, and long-term commercial growth across emerging and

established economic corridors.

15
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STRATEGIC PARTNERSHIPS & AFFILIATIONS

Grenadine Gas Inc.

GEMRAC Consulting + Management is proud to recognize Grenadine Gas Inc as a valued strategic partner. This

partnership is built on shared principles of integrity, innovation, professionalism, and sustainable growth within the
international energy and investment sectors.

Grenadine Gas Inc brings strong industry expertise, operational capability, and a forward-thinking approach that
aligns with GEMRAC'’s global vision and long-term development objectives. Together, both organizations are
committed to creating strategic opportunities, supporting international projects, and building lasting value through

responsible business collaboration.

Grenadine Minerals Inc.

GEMRAC Consulting + Management is proud to recognize Grenadine Minerals Inc as a valued strategic partner. This
partnership is founded on shared values of integrity, professionalism, responsible resource development, and
sustainable international growth.

Grenadine Minerals Inc brings strong expertise within the mining and natural resources sector, along with a
commitment to operational excellence and long-term development. Their vision and capabilities align closely with
GEMRAC's international objectives in trade, investment, commodities, and strategic project development.

Together, both organizations remain committed to building meaningful opportunities, supporting responsible
economic advancement, and creating long-term value through strategic global collaboration.
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Sinergia International Ltd.

GEMRAC Consulting + Management is proud to recognize Sinergia International Ltd. as a valued strategic partner.
This partnership is built upon shared principles of professionalism, innovation, international cooperation, and
sustainable business development.

Sinergia International Ltd. brings strong international expertise, strategic business insight, and a commitment to
long-term growth that aligns closely with GEMRAC's global vision and operational objectives. Through this
collaboration, both organizations aim to strengthen international opportunities, support strategic investments, and
create lasting value across multiple sectors and markets.

Together, GEMRAC Consulting + Management and Sinergia International Ltd. remain committed to building
impactful partnerships that promote responsible growth, global connectivity, and long-term success.

VUR Solutions Inc.

GEMRAC Consulting + Management is proud to recognize VUR Solutions Inc. as a valued strategic partner. This
partnership is founded on shared values of innovation, professionalism, operational excellence, and sustainable
international growth.

VUR Solutions Inc. brings strategic expertise, business development capabilities, and a forward-thinking approach
that aligns closely with GEMRAC’s global vision and long-term objectives. Through this collaboration, both
organizations seek to strengthen international opportunities, support strategic initiatives, and create lasting value
through responsible and effective business cooperation.

Together, GEMRAC Consulting + Management and VUR Solutions Inc. remain committed to building strong
partnerships that drive growth, innovation, and long-term success.

Concluding Analysis

In an increasingly interconnected global economy, organizations seeking international expansion, strategic
investment opportunities, infrastructure partnerships, or cross-border commercial development require more than a
conventional consulting firm — they require a trusted strategic partner capable of navigating complex markets with
professionalism, discretion, and operational precision.

GEMRAC Consulting + Management distinguishes itself through its integrated approach to consulting, facilitation,
project coordination, and strategic management, providing clients with a comprehensive platform designed to
support both immediate business objectives and long-term commercial growth.

Clients choose GEMRAC because the company combines international business exposure with practical regional

market knowledge across multiple jurisdictions and industries. Its ability to bridge relationships between private

17
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sector stakeholders, institutional investors, government representatives, and commercial operators creates a unique
operational advantage for organizations pursuing opportunities in emerging and developing markets. Rather than
offering isolated advisory services, GEMRAC focuses on building structured partnerships, managing execution
frameworks, and facilitating commercially sustainable outcomes tailored to the needs of each client and transaction.

The company’s strength also lies in its adaptability and relationship-driven business philosophy. GEMRAC
recognizes that every market, investment structure, and commercial engagement carries distinct operational,
regulatory, and cultural considerations. Through flexible strategic planning, disciplined operational management,
and strong international networks, the organization positions itself to identify opportunities, reduce inefficiencies,
manage risk exposure, and support successful project implementation across diverse sectors and regions.

Additionally, GEMRAC’s commitment to professionalism, confidentiality, compliance awareness, and long-term
partnership development reinforces confidence among clients, institutional stakeholders, and strategic collaborators.
The organization understands the importance of trust, transparency, and operational integrity when managing
high-level commercial engagements, investment coordination, and international business relationships.

Ultimately, GEMRAC Consulting + Management offers clients more than access to business opportunities — it offers
strategic alignment, global connectivity, operational support, and a partnership model focused on sustainable
growth and measurable results. Through its international perspective, diversified capabilities, and commitment to
excellence, GEMRAC continues to position itself as a reliable and forward-thinking partner for organizations seeking
to operate successfully within today’s evolving global marketplace.
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