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Business Overview 

JDM Civil Group, based in Maitland, NSW, delivers high-quality civil construction services throughout 

the Hunter Valley and surrounding regions. With more than a decade of experience, Director Jay 

Mills progressed from a civil labourer to supervisory and project management roles with leading 

contractors before establishing JDM Civil Group to address the growing demand for reliable and well-

managed civil construction outcomes. 

Our business is founded on two core principles: open client communication and consistent delivery 

of quality workmanship. We partner closely with clients to ensure expectations are understood, risks 

are managed, and projects are delivered seamlessly from commencement through to completion. 

Supported by a skilled workforce and a modern fleet of machinery, JDM Civil Group provides 

dependable solutions across a broad range of civil projects. 

 

Core Capabilities 

1. Complete Civil Construction Packages 

o End-to-end project delivery including roadworks, drainage, bulk earthworks, and 

supporting infrastructure. 

o Strong focus on project planning, stakeholder communication, and achieving client 

objectives. 

2. Road and Pavement Construction 

o Construction of rural and urban roads, driveways, carparks, kerb, guttering, and 

stormwater systems. 

o Proven ability to meet council specifications and certified pavement designs while 

ensuring quality and durability. 

3. Earthworks and Bulk Haulage 

o Large-scale cut-to-fill operations, bulk excavation, and material haulage. 

o Efficient utilisation of equipment to meet program requirements while maintaining 

safety and quality standards. 
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4. Detailed Excavations and Final Trim 

o Precision excavation and trimming services for foundations, drainage, swale drains, 

and structural platforms. 

o Operators supported by GPS and UTS technology, ensuring millimetre accuracy and 

superior quality outcomes. 

5. Concrete Works 

o Medium-scale concrete packages including pathways, slabs, pits, and associated 

structures. 

o Emphasis on high-quality finishes, strength, and compliance with civil specifications. 

 

Policies and Procedures 

JDM Civil Group operates under a robust management system with policies designed to prioritise 

safety, environmental responsibility, and quality control. These include: 

• Work Health & Safety Policy 

• Environmental Management Policy 

• Motor Vehicle and Plant Policy 

• Drug and Alcohol Policy 

 

Our Commitment 

At JDM Civil Group, our priority is clear communication, collaboration, and quality workmanship. We 

understand the importance of keeping clients informed at every stage of the project and pride 

ourselves on delivering outcomes that meet or exceed expectations. 

By combining a strong client-first approach with technical expertise, we ensure each project is 

completed safely, efficiently, and to the highest standard of quality. 

 

 

Contact Details 

Jay Mills- Managing Director.  

(M) 0405 845 571  

(Email) jay@jdmcivilgroup.com.au 


