
Indianola Soccer Tribe 
Board Meeting Agenda 

September 13, 2026 
IMS, 6pm 

 
July Board Meeting Objective: Prep for fall season (Teams, coaches, fields). Prep for fall kick-off 
 

1.​ Call to order @ 6:04pm 
2.​ Welcoming remarks (intros only needed when special guests or new members are 

present)  
a.​ Attending: Jeff Schortmann, Adrienne Weeks, Melissa Hernandez, Gabe 

Villegas, Carrie Spargo, Chad Bottorf, Craig Jacobson, Stacia Kleene, Katelyn 
Seidenkranz, Eddy Clark 

3.​ Review of agenda/Additions to agenda 
4.​ Execute Agenda 
5.​ Reports from individual board positions 

a.​ President/Vice President - Jeff/Carrie  
i.​ Old business:  

1.​ Game weekends (8): Sep 12/13 - Oct 31/Nov 1 
2.​ Google workspace for non-profits: free to use, still setting up. 

Expect to transition sometime during this season 
ii.​ New business 

1.​ Potential turf behind MS starting in November, means we won’t 
have that space for spring season due to construction 

2.​  
b.​ Treasurer - Melissa 

i.​ Old business 
1.​ Set up Venmo by next meeting 

ii.​ New business 
1.​ $124, 450 checking, no change to CD 
2.​ Jerseys just over $10,000 
3.​ Iowa Soccer just over $12,000 
4.​ All equipment has been purchased 
5.​ Bill from DLH after extra jersey purchases 

c.​ Communications - Adrienne 
i.​ Old business: 

1.​ Jersey Mike’s Fundraiser Starts Monday 
ii.​ New business: 

1.​ NA 
d.​ Fields - Gabe 

i.​ Old business 
1.​ Field maintenance plan?  
2.​ Repaired most nets/many were torn at the bottom 

ii.​ New business 
1.​ Research on water service 
2.​ Will reach out to school about not moving goals with mower 
3.​ Lights will now be the responsibility of Fields Director 

 



e.​ Equipment - Craig Jacobson 
i.​ Old business 

1.​ Equipment distributed to coaches 
ii.​ New business 

1.​ Ordered new bags after equipment distro. 25 bags, returning 8 of 
them. 

2.​ We need better tracking on who has which bag/no coaches keep 
bags after the season. All coaches need to turn them in every 
season. 

f.​ Referees - Jeff 
i.​ Old business 

1.​ Assignr software 
ii.​ New business 

1.​ Weekly ref zoom call, Sundays at 8 pm 
2.​ We need more refs this season 

g.​ Fundraising - Chad 
i.​ Old business 

1.​ Jersey Mike’s: Fundraiser starts 9/14 and runs through 11/2 
2.​ Update on Gear Sales: 43 items ordered and ready for pick up 

ii.​ New business  
1.​ Will open gear sales a bit later in the season 

h.​ Registrar - Stacia 
i.​ Old business 

1.​  
ii.​ New business 

1.​ Going through to verify players  
2.​ 261 need to be verified 

i.​ Coaches - Mike 
i.​ Old business 

1.​ NA 
ii.​ New business 

1.​ Will add coaches info from Iowa Soccer to our website  
j.​ Jersey Coordinator - Eddy 

i.​ Old business 
1.​ Jersey Issues 

ii.​ New business 
1.​  

k.​ Academy Director - Heath 
i.​ New business 

1.​ Will register Academy teams for Menace tournament tonight. 4 
teams total. Best process for reimbursement? Send copy of 
invoice to Melissa 

2.​ Coach checks and then let registrar know 
ii.​ Old business 



1.​  
6.​ Assignments of tasks before next meeting 

a.​  
7.​ Next meeting on October 11 @ 6pm Room 303 in Blake FH 
8.​ Meeting adjourned @ pm 


