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January 17, 2024 

 

Dear friends of the Sandy Hill Community Health Centre, 

 

As we welcome the new year, I wanted to update you on our organization’s plans for the year 

ahead and share some thoughts on what I hope we can achieve together in 2024. 

 

This is an exciting time for the Sandy Hill Community Health Centre. The past several years 

have been intensely challenging for all health services providers, and we were no exception. It is 

only now – almost four years after the first COVID-19 confinement measures were put in place – 

that we can begin to imagine what our post-pandemic future looks like. 

 

As some of you may know, our Board of Directors recently adopted a new strategic plan based 

on three key priorities: 

1. Improve the health and well-being outcomes of our clients who have the most complex 

needs. 

2. Ensure a collaborative and effective team with the organizational capacity to support our 

clients. 

3. Be a strategic and engaged partner to advance shared goals. 

  

These priorities support our mission “to deliver excellence in person-centred primary care, 

social services, and community well-being”, and our vision that “everyone in our community will 

have equitable access to health and well-being”. As I begin my first full year as Executive 

Director, I wanted to highlight a few key points from this plan that will inform our decisions and 

focus our efforts on specific priorities. 

 

First, we will direct our energies toward our clients with the most complex needs. Many of the 

social conditions that contribute to the health and wellbeing of our fellow citizens have 

deteriorated dramatically in recent years, and the Sandy Hill Community Health Centre has a 

unique role to play in serving people with complex social and health needs. Our model of care, 

delivered by multidisciplinary teams, has been shown to be most effective for people with 

complex needs. And our focus on the social determinants of health and client-centred care gives 

us a wide range of tools to support people in the achievement of their health goals in the way 

they define them.  

 

Secondly, we will continue to prioritize health equity, which has always been of critical 

importance to us in the delivery of our mandate. Our new strategic plan’s focus on diversity, 

equity and inclusion supports a deeper reflection on how those ideals should shape program 

design and service delivery and calls on us to better align our activities, choices and 

organizational structures toward improved health outcomes for all and a more equitable society. 

  

Of course, none of what we do gets done by acting alone. We are one service provider in a 

constellation of organizations, agencies and institutions that seek better health outcomes for our 

clients. It is true for all of us that our individual success depends on our ability to work 

collaboratively toward common goals. Thus, our third priority will be to enhance public trust in 



 

 

what we do, improve communications with our partners and engage our community more 

meaningfully in what we aim to achieve. We know that, at times, the intensity of work during the 

pandemic strained our connection with neighbours and with the broader community. This plan 

supports us to look at how we can better listen and connect more deeply with our community and 

improve working relations with stakeholders. Client involvement and stakeholder input in the 

design of programs and services will ensure that our offerings are successful and meet a broad 

range of needs.  

 

Finally, our new strategic plan compels us to prioritize our most valuable asset: our people. Our 

staff worked tirelessly and courageously through the pandemic. Looking ahead, we will enhance 

staff engagement in decisions that affect them, find ways to increase their satisfaction in their 

work and buttress resilience as we continue to face challenging times. You deserve nothing less. 

 

At one and the same time, the priorities laid out in this strategic plan give us an anchor and a 

point on the horizon. The COVID-19 pandemic required a single and united focus, and I am so 

proud of how we rose to meet the needs of our community. Today, as pandemic conditions 

subside, I am excited to re-group, to be deliberate, planful and strategic in what we must do to 

have the most positive impact possible on all our clients – including and especially those who 

need us most. 

 

I have every confidence we have the people and the plan to meet the moment. I thank you all for 

your support in our mission, and I look forward to working with you to achieve these goals. 

 

 
 

Robin McAndrew, 

Executive Director 

Sandy Hill Community Health Centre 

 


